13 nucromana s 3m00yBaviB crerianbHOCTI cneriaabHocTi C1 «Exonomika Ta
MDKHApOJHI €KOHOMIYH1 BigHOCMHM» Ta D3 «MenemxMeHT» BigOysachk
MDKHApOJIHa TOCThOBA JIEKIis, Ky mposena OpHarcbka Hartaais CepriiBHa,
Business Process Analyst B UNFCU (United Nations Federal Credit Union),
CIIIA, Heio-Mopk.

[Tix gac mekii Oys0 pO3MISIHYTO Cy4YacHI MiIXOIU 0 BIOCKOHAJEHHS Oi3HeC-
IPOIIECiB — BiJ] KIACHYHUX IHCTPYMEHTIB YIIPaBIIiHHS SIKiCTIO, 30KpeMa SiX Sigma,
JI0 HOBITHIX TEXHOJIOTIA, 3aCHOBAaHUX Ha WITYYHOMY iHTeJiekTi. JlekTopka
aKIeHTyBaJla yBary Ha TOMY, SIK MO€JIHAHHSA LUX METOMIB J03BOJISE KOMITAHISIM
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Kaizen: Continuous Improvement Pt

Origin & Meaning Global Impact Examples & Benefits Strengths & Challenges
+ 1940-50, Japan (Toyota) yota empowered employees for + Canon: 50,000+ annual idea: Simple, people-driven, boosts
Ehangs T e faily process improvement. Adopted s ek o

by Honda, Canon, and G e
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Real Talk: Global Al & Hyperautomation Succes:
BPM

i. Siemens Unilever fi CitiBank
Tech Stack: Celonis (Proces + SAP Tech Stack: Automation Anywhere + A Tech Stack: UiPatt

Epic Results: S 7 APy Epic Results:

§ Vodafone @! shell

Tech Stack: Appian + IBM Watson Tech Stack: ServiceNow + Azure Al

Epic Results: C 7 Im nd they saved a Epic Results: opped by an insane 60%! « Super fast ‘ ; C
wh T 0ort. hant " N around! -

whopping $5 Million annually! &* That's serious dough! Jpport, happy customers, winning al

5 Ewé 35 uen.
+ Key Insight: Al + Hyperautomation = continuous, intelligent process optimization with M-E-A-S-U-R-A-B-L-E impact! It's not just hype
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HiJBUILYBAaTH €(QEKTUBHICTh, MIHIMI3yBaTH PHU3UKU Ta MpUIIMATH OOIPYHTOBaHI
yIPaBIiHCHKI PIIICHHS.

3100yBadi OTpUMAIM MOXJIMBICTh JII3HATUCS MPO PeasibHI KeMCH 3aCTOCYBaHHS
IHHOBAIIMHUX pIlIeHb y MIKHApOAHMX (PIHAHCOBUX YCTaHOBAX, a TaKOX IPO
ro0anbHI TeHIeHIi y cdepi Oi3HEC-aHANITUKH Ta TPOIECHOTO MEHEHKMEHTY.
Oxpemo Oyn0 HArojOMIEHO Ha BAXKIUBOCTI PO3BUTKY aHANITUYHUX HABUYOK,
KPUTUYHOTO MHCJICHHS Ta TOTOBHOCTI [0 ajanTamii B yMOBaxX IIBHJKHX
TEXHOJIOTTYHUX 3MiH.
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3aBasku npodecioHani3My Ta MPAKTUYHOMY JTOCBITY JIEKTOpPA YYACHUKH 3aX0y
Majid 3MOTY T00QUUTH CydYacHMHM MiAXiA N0 YHOpaBiaiHHA OI3HECOM oOdYMMa
MIKHApOJIHOTO €KCrepTa Ta OTpPUMAaTH HATXHEHHS JIs MOAANIBIIOTO MPOQECIHHOTO
PO3BUTKY.



CYHYACHI IHCTPYMEHTU
YNPABJIIHHA BIBHECOM:

BI/Z 6 CITMA A0

MIDXHAPOAHA TOCTbOBA JIEKLUIA

9K IHTEFPYBATM
KNACWYHI TA
IHHOBALLIMHI MIAXOOM
075 ONTUMISALLT
BI3HEC-TIPOLIECIB
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