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IHEPE/IMOBA

CydacHui eKOHOMIYHMI PO3BUTOK Y KpaiHU CBIAYUTH MPO 11 MOCTYNOBE HAOIMKESHHS
10 wieHcTBa B €Bporneiicbkomy Coro3i, 10 31 CBOro 00Ky BUMAarae HajaekHOi opraHizailii
OyXranrepcbkoro o0miKy cy0’ekTiB rocrojaproBaHHs. OCHOBHUM 3aBIaHHIM IUX CyO’€KTIB
€ CTBOpPEHHS AKICHOI 00JIIKOBO-aHANITUYHOI CUCTEMH, sIKa 33JJ0BOJIBHATHME 1HGOpMAITIH]
noTpedu BCiX TPYI KOPUCTYBAUiB.

OyHKITIOHYBaHHS MiAIPUEMCTB Y PUHKOBOMY CEPEJIOBHIII MTOTPEOYE CYTTEBUX 3MIiH
y chepax TisIIbHOCTI, BA3HAYEHHS! ONTUMAJILHOI CTpaTerii CTaJIoro po3BUTKY Ta il peaiza-
1ii. JlocATHEHHS KOHKYPEHTHHUX TepeBar HEMOXIIMBE 0€3 BUKOPUCTAHHS OOJIIKOBO-aHAI-
TUYHOI 1H(OpMaIIi] K BaXXJIUBOTO CTPATEri4HOTO pecypcy. uHamiuHi TpaHchopMmalii y
chepl MANPUEMHULITBA Ta 3pPOCTAI04a PUHKOBA KOHKYPEHIIS 3yMOBIIIOIOTH HOTpPEdy y
BIIPOBAPKEHH]1 KOMIIEKCHOT 00JIIKOBO-aHAIITUYHOI CUCTEMHU CTaJIOro PO3BUTKY. Taka cuc-
TeMa 3a0e3neunTh e(HEKTUBHE YNPABIIHHS MiMPUEMCTBOM, IHTETPY€E €KOHOMIYHY, Collia-
JbHY ¥ €KOJIOTIYHY CKJIAJIOBI MOTO JIISJIBHOCTI Ta COPUATUME MABULIEHHIO OOIPYHTOBAHO-
CT1 YNPaBIIHCHKUX PIIIEHb.

JInst CTBOpEHHSI €AMHOTO OOJIIKOBO-aHATITUYHOTO 1H(OpPMAIIITHOTO TTPOCTOPY CTa-
JIOTO PO3BUTKY MOTPIOHO PO3poOUTH MEXaHI3MH 300Dy, 00pOoOKHU Ta repeaadi eKOHOMIYHOT
1H(dopMaIrii 6e3rnocepeHbO 3alliKaBIeHUM KopucTyBadaMm. Lle macts 3Mory He juiie crpu-
AT CTPATETIYHOMY PO3BUTKY IMIAMPUEMCTB, 8 1 OpMyBaTH BIANOBIAAIBHE CTaBIEHHS 10
30BHIIITHBOTO CEPEIOBUIIIA.

Jlsist po3B’si3aHHs MpoOIieM, TIOB’sI3aHUX 13 (POPMYBAHHIM OO0JIKOBO-aHATITHYHOTO
3a0e3nedYeHHs YIpaBIiHHA Cy0’ €KTIB TOCMOAAPIOBAHHS, JOLUUILHO CIPSIMOBYBATH JTOCIHIi-
JOKEHHS 32 TaKUMM HampsiMaMH: OOJIIKOBO-aHANITHYHA CHCTeMa O13HEC-TIPOIIeCiB y KOH-
TEKCTI CTaJI0r0 PO3BUTKY; ONTHUMI3allisl 3BITHOCTI B YMOBaX CTAJIOTO PO3BUTKY; Mpodeciiine
CYJI’KEHHS SIK IHCTPYMEHT HiABUIICHHS €(PEKTUBHOCTI YIPABIIHHS M1ANPUEMCTBAMHU; BUKO-
puctanus digital-texHosnoriit y gopMyBaHHI 00J1IKOBO-aHAIITUYHOTO 3a0€3MeUEHHS YIIPaB-
JHHS M ATPHEMCTBAMH.
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IHAHEJIb 1
OBJIIKOBO-AHAJIITHYHA CUCTEMA BIBHEC-TIPOLECIB
Y KOHTEKCTI CTAJIOT'O PO3BUTKY

Amnacracis AradgoHuena,

3000y6a4 6UWOI 0CEIMU NEPULO2O
(baxanaspcvkozo) pieHs

Haykoeuii kepigHuK:

OJuena KoJticHHK,

KAaHO. eKOH. HAYK, OOYeHM,

ooyenm Kagedpu ooaiKy ma ayoumy,
epoicasnuti nooamkosutl yHigepcumem

IHBECTHUILINHI PINEHHS 3 YPAXYBAHHAM
HPUHIUAIIIB CTAJOI'O PO3BUTKY

Cranuii po3BUTOK € KOHIETIIIETO, sIKa nependayae 30a1aHCOBaHE MOETHAHHS €KOHO-
MIiYHOTO 3POCTAaHHS, COLIANBHOr0 J0OpO6YTY Ta eKOJIOTiuHOI BifnoBifansHocTi. Horo oc-
HOBHA MeTa — 3a0e3MeUeHHS MOTPeO Cy4yacHOT0 MOKOJIIHHS 0€3 3arpo3u i MaOyTHIX TO-
KOJIIHb. ¥ (piHAHCOBOMY CEKTOPI IIsl KOHIICTIIIisl Ha0yBa€e Bce OLIBIIOTO 3HAYCHHS, OCKUIBKU
1HBECTOPH JI€/Iajll YacTillle 3BepTal0Th yBary He Juile Ha (IHAHCOBY NPUOYTKOBICTh aKTHU-
BIB, a i Ha iXHI1! JOBrOCTPOKOBHI BIUIMB HAa CYCHIJIBCTBO Ta JOBKIJLIA.

3acTocyBaHHS MIPUHIUIIIB CTAJIOT0 PO3BUTKY y (DiHAHCOBIN chepl crpusie 3HIKEHHIO
PHU3HKIB, TBUIIEHHIO PEMyTallii KOMIaHii Ta JOBrOCTPOKOBIM cTaOUTLHOCTI O13HECY. 30K-
peMa, 1HBECTOpU BPaxOBYIOTh HE JIUIIE TPAJUIINHI €KOHOMIYHI TTOKa3HUKH, a 1 HediHaH-
COBI KpUTEPIi, SIKI BIJOOpaX)arTh €KOJOTIYHY €(PEeKTUBHICTh MIANPUEMCTBA, YMOBH TIpalli
Ta KOpHnopaTtuBHe yrnpasiiHHA. Lle cnpusie popMyBaHHIO HOBUX CTaHAAPTIB Y MPUUHATTI
IHBECTUIIIMHUX PIIICHb Ta PO3BUTKY BIAMOBIIAIILHOTO 1HBECTYBAHHS.

Cranuii po3BUTOK B 1HBECTHUIIIHHIN MISITBHOCTI Peasli3ye€ThCs depe3 3aCTOCYBaHHS
ESG-kputepiiB (Environmental, Social, Governance). L{i kpuTepii 103BOJSIOTH OL[IHIOBATH
He suie (PIHAHCOBY pe3yJIbTaTUBHICTh AKTUBIB, a 1 iXHIH BIUIMB Ha IOBKUIA, CyCHIBCTBO
Ta e(heKTUBHICTH YIPABIIHCHKUX TporieciB [1].

Exonoriunuii actiekt (Environmental) Bkirogae omiHKy BIUTMBY MiANMPUEMCTBA HA Ha-
BKOJIMIITHE cepepoBuie. Cepen KII0U0OBUX MOKa3HUKIB — PIBEHb BUKU/IIB TAPHUKOBUX Ta-
31B, €pEKTUBHICTh BUKOPUCTAHHS PECYPCIB, YTUIII3allisl BIAXO/IB Ta JOTPUMAHHS €KOJIOT14-
HuX ctangaptis. CouianbHuii acnekT (Social) cTocyeThes BIUTMBY KOMIaH1i Ha CyCHIbCTBO
Ta i1 B3aeMOJii 3 IpalliBHUKaMH, KJIIEHTaMH Ta MicIleBUMH TpoMajgamu. Croau HajexaTb
MIATAHHS JOTPUMAaHHS IIPaB JIIOMHH, 3a0€31IeUeHHS PIBHOCTI, COIIiaIbHOT BIATIOBI JaIbHOCTI
013HECy Ta OXOPOHH 370pPOB's 1 O€3MeKH MpaliBHUKIB. YTIpaBiaiHChKUi acniekT (Governance)
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OXOILTIOE MTUTAHHS KOPIIOPATUBHOTO YIPaBIiHHSI, MPO30pPOCTi PiHAHCOBOT 3BITHOCTI, AaHTHU-
KOPYHIIIHHKUX 3aXO0/IIB Ta SIKOCTI MPUUHSATTS PIllIeHb KEPIBHUIITBOM KOMITaHii.

Buxopucranns ESG-meTpuk y ¢piHaHCOBOMY aHali3i 103BOJIsI€ IHBECTOpaM oOUpaTu
HiANPUEMCTBA, SIK1 HE JIMIIE AeMOHCTPYIOTh BUCOKY IPUOYTKOBICTb, ajie i MpaIioioTh Bij-
MOBIIHO /IO MPHUHIIMITIB CTajaoro po3Butky. Kommanii, mo matots Bucoki ESG-peittunr, €
MEHIII pU3UKOBUMH, MAOTh CTIHKIIII O13HEC-MO/IEII Ta IEMOHCTPYIOTh JOBIOCTPOKOBY MPH-
OYTKOBICTH [2; 4].

Tpaauiiiiai MmeTou piHAHCOBOTO aHANI3Y, 30CE€pPEIKEHI BUKIIFOUHO Ha MPUOYTKOBO-
CTi Ta pU3HKAX, ITOCTYIOBO JIOMTOBHIOIOTHCS OIIIHKOIO HE(hIHAHCOBUX MTOKA3HUKIB, K1 MAIOTh
3HAYHWY BIUIMB HA CTIMKICTh iHBecTHUIlid. [HTeTpartis ESG-kputepiiB y ¢inancoBuii aHami3
JT03BOJISIE OTPUMATH O1IBII TOYHY KapTUHY JIOBTOCTPOKOBOI €(PEKTUBHOCTI MPOEKTY Ta Tie-
pendaynuTH MOXKITMB1 PU3HKH, TIOB’ 13aH1 3 €KOJIOTTYHOIO 200 COIIaTbHOIO BIIIOBIIAIBHICTIO
KOMIIaHii.

Meroau iHTerpanii He)lHaHCOBUX MMOKAa3HUKIB BKJIIOYAIOTH [4 ]: MaTeplaibHUI aHaATI3
ESG-daxkropis, mo Bu3Havae, Ki came eKoJIOoTidHI 00 COIalibHI aCIIeKTH MArOTh HAO1Tb-
M BIUIMB Ha (DIHAHCOBI pe3ybTaTH KOMIAHIT; MOJAEN MYJIbTUKPUTEPIAIbHOTO aHATI3Y,
K1 BpaXOBYIOTh OJIHOYACHO (hiHAHCOBI Ta He(1HAHCOBI TApaMETPU MPH OIIHIII 1HBECTUIIIH-
HOI NpUBabIMBOCTI; TUCKOHTOBaHUU rpomoBuil noTik (DCF) 3 ypaxyBaHHSIM €KOJIOTTYHUX
Ta COLIAIFHUX PU3HKIB, IO JO3BOJIIE KOPUTYBATH MPOTHO30BaHU MPUOYTOK 3 ypaxyBaH-
HSIM TIOTCHIIIHHUX BUTPAT HA €KOJIOT1YHI 3aX0I1 UM COIliaibH1 1HII[IaTHBH.

3anpoBaxeHHsT He()IHAHCOBHX MOKAa3HUKIB Y MPOIIEC YXBAJICHHS 1HBECTULIIMHUX Pi-
[IEHb CIIPHUsi€ OUIBI BIAMOBIATHFHOMY PO3IMOALTY KamiTaly, 3HIKCHHIO PU3HKIB Ta 3a0e3-
MEYEHHIO JIOBFOCTPOKOBOT CTIMKOCTI Oi3HECY. 3 METOI0 CTaHJAPTHU3AIlll OLIHKY CTaINX 1H-
BECTHIIIM Ta MIABUIIEHHS IXHBOT MPO30POCTi (P1HAHCOB1 AHATITUKU, PEUTUHTOBI areHTCTBA
Ta MKHAPOIHI OpraHizarlii po3poOuIN HU3KY 1HCTPYMEHTIB, 110 TO3BOJISIOTH OIIIHUTH Pi-
BEHb CTAJIOTO PO3BUTKY KOMIMAaHIi a00 1HBECTHUIIHOTO (HOHITY.

Cepen HaOUTBII MONIMPEHUX THCTPYMEHTIB OLIHKHM CTAJIOr0 1HBECTYBaHHS BUILIS-
10Tb ESG-1H1€KCH, PEHTHUHIOBI CUCTEMH CTaJlOTO PO3BUTKY Ta PETYISATOPHI MEXaHI3MH.
ESG-inaexcu € cnierianbHUMU O1p>KOBUMH 1HIUKATOPaMHU, 1K1 (POPMYIOTHCSI Ha OCHOBI KOM-
TIaHI¥ 13 BUCOKMMHM TTOKa3HUKAMHU €KOJIOT19HO1, COIIaJIbHOI Ta YIIPaBIIHCHKOI BIATIOBIaIb-
HocTi. Jlo HaiBinomimux Hanexatb MSCI ESG Leaders Index, Dow Jones Sustainability
Index (DJSI) ta FTSE4Good Index, 1o qonoMararoTh iIHBECTOpaM OpPIEHTYBATUCS Ha CTalll
KOMIIaHii Ta mpuiMaTy OUTbII YCBIIOMJIEH] (piHAHCOBI pilieHHs. BaxkuBy posb BiAirparoTh
TaKOX PEUTHUHTOBI CUCTEMH CTAJIOTO PO3BUTKY, SIK1 pO3pOOIISIOTHCS IPOBITHUMHE (hiHAHCO-
BUMH Ta aHATITHYHUMHU YCTAHOBAMH JIJIS1 OIIIHKHU PIBHS €KOJIOTTYHOI Ta COIllaIbHOI BiIMOBI-
aJIbHOCT]I KOMIIAHIM.

J10J1aTKOBO BITPOBA/IKYIOTHCS PETYISATOPHI 1HCTPYMEHTH, Taki ik TakcoHomisa €C
1010 CTaJ0ro (hiHAHCYBaHHS, SIKa BCTAHOBIIIOE YITKI KPpUTEPIi 151 BUBHAYEHHS €KOJIOTTYHO
cTiikux 1HBectuiii. e cnpusie popmyBaHHIO TTPO30POTO IHBECTHUIIIHHOTO CEPEIOBUIIIA,
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JI0TIOMarae KOMIaHisiM JOTPUMYBATUCS MIKHAPOAHUX CTAHAAPTIB 1 3a100irae pusmnKy «3e-
JISHOTO BiIMMBaHHsI» (greenwashing). BukopucTtanus 3a3HaueHUX 1HCTPYMEHTIB Ta MOJIe-
Jiel 103BOJIsiE 1HBECTOpaM e(PeKTUBHIIIE aHATI3yBaTH CTAIICTh KOMIIaHiM, OIIHIOBATH I10-
TEHIIWHI PU3UKHU Ta MPUIMATH 3BaXECH1 (PIHAHCOBI PIILICHHS, SKI HE JIMIIE 3a0€3MeUyIOTh
npuOyTKOBICTb, aji€ ¥ COPUSIOTH TOBIOCTPOKOBIN CTIMKOCTI robanbHoi ekoHoMiku [1; 3].

3pocTaioya pojb CTaIOro PO3BUTKY y CBITOBIA €KOHOMIII 3yMOBHIJIA HEOOXIAHICTh
JIep>KaBHOTO PETYJIIOBAHHS 1HBECTUIIIMHOI JISJIBHOCTI BIAMOBIIHO IO €KOJIOTTYHUX, COIlla-
JBHUX Ta YIPaBIIHCHKUX CTAaHIAPTIB. YPSAIU Pi3HUX KpaiH po3poOJsiOTh 3aKOHOAaBYi
1HII[IaTHBY, CIPSMOBaHI Ha 3a0X0YCHHS CTAJINX 1HBECTHUIIIH Ta BIAMOBIATILHOTO BEJCHHS
Oi3HeCy.

Cepen HAMBaXIUBIIMX MIKHAPOIHUX 1HIIIATHUB CIIT BUALIUTH [IpuHITMIIN BIATIOBI-
nansHOro iHBecTyBaHHa OOH (PRI), siki pekoMeH1y10Th (PiHAHCOBUM yCTaHOBAaM 1HTETPY-
Batu ESG-dakTopu y nporec NpuiHATTA pilleHb. BaxnuBy poib Biairparots Takox Llim
crayoro po3Butky OOH (SDGS), 1110 BU3HA4Yar0Th I7100aJIbHI MIPIOPUTETH Y CPepi eKOTOTIIHOT
Ta COIIAJILHOI BIAMOBIAIBLHOCTI [2].

Cranumii 1HBeCTHINIMHUM MAX11 Haa€ HU3KY TepeBar sK JJIs1 KOMITaHi#i, Tak 1 11 1H-
BECTOPIB, OCKIJIbKU CIPUSE 3MEHIICHHIO PU3UKIB, MOB’3aHUX 3 €KOJOTIYHUMHU, COIlialib-
HUMH Ta peryasaTopHuMu (akTopamu. KommaHii, Mo TOTPUMYIOTHCS TMPHUHIIMIIB CTAIOTO
PO3BUTKY, MEHIII CXWJIbHI 10 pEIyTaI[liHUX BTPAT, CyI0BUX M030BIB 1 IITpadiB, OB’ I3aHUX
13 MOPYIIECHHSIM €KOJIOTTYHUX HOPM a00 COLllalIbHUX CTaHaapTiB. i Gi3HeCy cTanuii iHBe-
CTYBaHHS JI03BOJIAE TiBUITUTH KOHKYPEHTOCITPOMOXHICTh 3aBJISIKU BIIPOBAI)KEHHIO €KO-
JIOTIYHHMX TEXHOJIOT1H Ta COIiaJbHO BiAMOBIMAIBHOI MOMITUKH, OTPUMATH JTOCTYIH JI0 CTiM-
Koro (piHaHCYBaHHS, 30KpeMa «3€JICHUX) OOJIIralliid Ta KPeIUTIB 13 NJIbTOBUMU YMOBaMH, a
TaKOX 3MILIHUTH JIOBIPY 1HBECTOPIB, IO CIPHUSE 3aTyYCHHIO HOBUX MaPTHEPIB 1 KIIEHTIB.

[aBecTopH, y CBOIO Uepry, OTPUMYIOTh MOKJIUBICTh IOCATTH CTA0LIHLHOTO MPUOYTKY
y IOBFOCTPOKOBII MEPCIEKTUB1, OCKUIbKU KOMTaHIi 3 BUCOKUMU ESG-peiiTuHramu 1eMoH-
CTPYIOTh BUILLY (DIHAHCOBY CTIMKICTb IiJl YaC KPU3 Ta MIHIMI3YIOTh PU3HKH, OB’ A3aH1 3 TO-
CUJICHHSIM €KOJIOT1YHOI'O PETyJIIOBaHHS Ta 3MIHAMHU B COL1aJIbHO-€KOHOMIYHOMY CEpEIo-
Builll. OJTHaK, HE3BAXKAKOYM HA YUCJICHHI ITepeBar, CTAJIMKM 1HBECTULIIMHUM TT1AX1]1 Ma€ 1 IEBHI
pusuku. OJTHUM 13 BUKJIMKIB € OOMEXEHUN BUOIp 1HBECTULIIMHUX THCTPYMEHTIB, OCKLIBKH
He Bcl kommaHii BianoBigaoTh ESG-kpurepisam. Jlo1aTKOBO ICHY€ pU3UK «3€JIEHOTO BlAMU-
BaHHS», KOJIM KOMIaHIi IEKJIapyIOTh CBOIO €KOJIOTTUHY BiAMOBIIANIbHICTb, ajie (JaKTUUHO HE
B)KMBAIOTh PEAIbHUX 3aXOdiB. Takok BapTO BPaXxOBYBATH BHUCOKY BOJIATHUJIBHICTH CTaJIMX
aKTHBIB, sIka MOe OyTH CIpPUYMHEHA 3MIHOIO 3aKOHOJABYMX BUMOT Ta CIIEKYJIATUBHUMHU
OYIKYBaHHSIMU PUHKY. Y CBITI HAKOITMYEHO 3HAYHUMN JTOCBIZT Y cpepi CTajIoro IHBECTYBaHHS,
10 MiATBEPKYE OT0 €(PEeKTUBHICTH Ta JTOBTOCTPOKOBY BUTOY [4].

OnuH 13 HAOUIBI YCIIIIHUX TTPUKIIAIB — €Bponeiickkuiit Coros, ae nie TakcoHoMmist
crasnoro ¢iHaHcyBaHHsl. Llel perynsaropHuii JOKYMEHT BCTAHOBJIIOE YITKI KPUTEPIi AJISt OL[IHKU
EKOJIOTIYHOCTI 1HBECTHUIII Ta JOMOMAara€ iHBECTOpaM YHUKATH «3E€JICHOTO BiJIMHUBAHHS».
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Takox €C akTUBHO PO3BHUBAE PUHOK 3€JICHUX OOJIITaIliH, SIK1 CIIPSIMOBYIOTHCS Ha (piHAHCY-
BaHHS CKOJIOTIYHUX IPOEKTIB, TAKMX SK BIJIHOBJIIOBAHI JHKEpesia eHeprii Ta eHeproedex-
TUBHICTb.

CHIA nemoHcTpyrOTh 3pocTanHsi nmonuty Ha ESG-iHBecTulii cepej mpuBaTHUX 1
KOpIIOpaTUBHMX 1HBeCTOPiB. Benuki iHCTUTYHIHHI GoHaM, Taki K BlackRock, akTuBHO 1H-
terpytoTb ESG-dakropu y cBoi cTparerii, apryMeHTYIOUH 1€ JOBTOCTPOKOBUMH (h1HAHCO-
BUMHM BUTOJaMU Ta 3MEHIICHHSIM PU3UKIB. SIMOHIS TaK0X aKTUBHO PO3BUBAE CTAINI 1HBEC-
TyBaHHs, 0COOMMBO Ticis yxBajieHHs1 Kojaekcy BiamoBimampHOro iHBecTyBaHHS (Japan
Stewardship Code), sikuii 3000B’s13y€ 1HCTUTYIIHHUX 1HBeCcTOpiB BpaxoByBatu ESG-dak-
TOPH M1JT Yac YXBaJECHHS PIIICHb.

3HaUHUN YCIIX Y BIPOBA/KEHHI CTAJIOTO 1HBECTYBaHHS JIeMOHCTpye CKaHIMHABCH-
kuit perion. Hanpuknan, HopBesbkuit nepkxaBHui neHCIHHUN (POHI, OAUH 13 HaWOUIBIINX
y CBITI, aKTUBHO BUXOJMTH 13 1HBECTHUI[IN y KOMIIaHii, [0 HE BIAMOBIJAIOTH MPUHIIUIIAM
ESG. e cripusie hopmyBaHHIO OUTBII BiAMOBIIATILHOTO PUHKY KariTamny [2].

[aBecTHIII, IO BPaXOBYIOTh MPUHITUIIN CTAJIOTO PO3BHUTKY, MMO3UTHBHO BIUTMBAIOTH
Ha (iHaHCOBY €(EKTHBHICTh KOMIIAHIM, IO MiTBEPKYETHCA YUCICHHUMH JOCIIIKEH-
Hsamu. Komnanii 3 Bucokumu ESG-nokazHukaMu MaroTh Kpalui JOCTYII 10 KamiTaty, OCKi-
JbKH 1HBECTOPH BIIJJAIOTh MEpEBAry CTIMKUM O13HEC-MOJEISAM, SIK1 3a0€3MeUyI0Th CTa0lb-
HICTb 1 JIOBFTOCTPOKOBY MPHUOYTKOBICTh. BOHM TakoX 3HIKYIOTH (PIHAHCOBI PU3UKH, 30K-
peMa MoB’s3aH1 3 eKOJIOTTYHUMH IITpad)aMu Ta CyJJOBUMHU BUTPATaMH, 1110 JO3BOJISIE ONTHU-
MI3yBaTH BUTPATH Ta YHUKATH 3HaYHUX (iHAHCOBUX BTpaT. Kpim TOro, cTasn KoMmaHii jae-
MOHCTPYIOTh BHUIIY JOBTOCTPOKOBY MPUOYTKOBICTH, OCKIJIBKU IIBHUIIEC AANTYIOTHCS 10
3MIH Y peryJISTOPHOMY CEpPEIOBHIIII Ta CITOKUBUMX BIOI00AHHSX, 110 POOUTH iX O1IBII KOH-
KYPEHTOCTIPOMOKHUMH Ta MPUBAOIMBUMU JJISI IHBECTOPIB.

3rigHO 3 JOCHIJKEHHAMU MDKHApPOJAHUX KOHCAJITHUHIOBUX KOMIIAHIN, TaKHUX SIK
McKinsey & Company ta Deloitte, kommaHii, 1110 akTHBHO BIpoBakyoTh ESG-cTpaTerii,
JEMOHCTPYIOTh HUKUY BapTICTh KaMiTally Ta CTaOUIbHIILE 3pOCTAHHA aKI[IOHEPHOI BAPTOCTI.

[Tpuknanom € kopriopariist Tesla, sika 3aBAsiKu aKIIEHTY Ha €KOJIOT1YH1 IHHOBAIIT 3MO-
IJ1a 3aJy4YUTH 3HAYHI IHBECTHIIl Ta CTaTH CBITOBUM JiIEpOM y cepl enekTpoMoOiiB. [H-
mmii pukian — Unilever, sika BIpoBauia cTaily CTpPaTerito BUPOOHHUIITBA, IO TO3BOJIUIIO
HE JIMIIIE 3MCHIIMTH BILIMB HA JIOBKIJUIA, ajie ¥ MiABUIIATH JOSIBHICTh CIIOKUBAYIB 1 IMApT-
HepiB [1; 2].

Cranuii po3BUTOK € KIFOUYOBUM (DAKTOPOM CydacHOTO 1HBECTYBaHHsI, 110 3a0e3meuye
JIOBFOCTPOKOBY CTaOUIBbHICTh 1 3HUKEHHSI pu3uKiB. He3Bakatoun Ha MEBHI BUKJIUKHU, MiXK-
HapOJHUMN JOCBiA mATBepKye edhextuBHIcTh ESG-iiaxomaiB y ¢inancosiii chepi. 3pocta-
I0YMil 1HTepec J0 CTalIOoro 1HBECTyBaHHS BKa3ye Ha Te, 1110 LeH MiAX1] CTaHe HEB1 €MHOIO
YaCTUHOIO MalOyTHIX ()IHAHCOBMX CTpATEriii KOMIIaH1i Ta IHBECTOPIB.
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Tersina Bi1oOpoBeHko,

KAaHO. eKOH. HAYK, OOYeHM,

ooyenm Kagheopu obaiky ma ayoumy,
Amnacracia Kocrenko,

3000y6a4 6UWOI 0CEIMU NEPULO2O
(bakanaspcvko2o) piHs,

lepoicasnuii nooamkosuti yHigepcumem

OLIHKA PU3UKIB MAHIITYJIIOBAHHA JAHUMHU CTAJIOT'O
PO3BUTKY 3 METOIO OIITUMI3AIIIL OMTOJATKYBAHHSA

B enoxy 3pocTtatouoi rio0anbHOi CBIIOMOCTI MO0 €KOJIOTIYHUX Ta COLIAIBHUX BHU-
KJIMKIB, KOHIICTIIIIS CTAJIOr0 PO3BUTKY HaOyBae Bce OUIBIIOro 3HaYeHHs i Oi3Hecy. [lin-
IPUEMCTBA aKTUBHO IHTETPYIOTh MPUHIIUIN CTAJIOTO PO3BUTKY Y CBOIO JiSUTBHICTB, 11O, B
CBOIO UEpry, BIIOOpaKaeThCs y 3BITHOCTI Ta KOMYHIKAIII1 3 3allIKaBIEHUMHU cTOpoHamu. Of-
HakK, MapajiejbHO 3 UM MO3UTHUBHUM TPEHJIOM BUHUKAE PU3UK MAHIIYJIIOBAaHHS JaHUMHU
CTaJIOTO PO3BUTKY 3 METOIO OTPUMAHHA MOJAATKOBHUX IMUIBI Ta 1HIIMX €KOHOMIYHUX BUTO/I.
Lle sBUIIE, IKE MOXKHA YMOBHO Ha3BaTH "3€J€HUM BIIMUBAHHSM' MOJIATKIB, CTAHOBUTH CE-
pHO3HY 3arpo3y Ui LUIICHOCTI MOJAATKOBOI CUCTEMH Ta IIJIPUBAE AOBIPY A0 3yCUJIIb, CIIPSI-
MOBAHHX Ha JIOCSITHEHHS PEaTbHOCTI CTAJIOTO PO3BUTKY.

[HTErpalis mpUHIUIIB CTAJIOr0 PO3BUTKY B O13HEC-MOJIET BIIKPHUBAE HOBI MOXKIIU-
BOCTI JIJI1 OTPUMAHHSI MOJATKOBUX MUIBI' Ta CTUMYJIIB. YPSIU PI3HUX KpaiH MPOMOHYIOTh
MOJIATKOB1 3HMKKH, CyOCH/IIi Ta 1HII (POPMU NIATPUMKH IJIs TIAIPUEMCTB, K1 IHBECTYIOTh
B €KOJIOT1YHO YHMCT1 TEXHOJIOT1i, BAKOPUCTOBYIOThH BITHOBJIIOBAHI JKEpEIia €eHeprii, BIpoBa-
JKYIOTH COITIaJIbHO BIJIOBIIaJIbHI MPAKTUKK Ta IIporpaMu Toiro. IIpoTe, Taka miarpumka
MO>K€ CTBOPUTH CIIOKYCY JUIsl HEIOOPOCOBICHUX MIJIPUEMCTB MaHIyJIIOBAaTH JaHUMU CTa-
JIOTO PO3BUTKY 3 METOIO OTPUMaHHS HE3aC/Iy>KEeHHUX MOJAaTKOBUX IEepeBar.

MoTuBHM Uil TAKUX MaHINYJSALIA MOXYTh OyTH PI3HUMH, BKJIIOYAIOYM 301IbIICHHS
npUOYTKOBOCTI, 3MEHILIEHHSI MI0JJATKOBOI'O HABAHTAXEHHSI, MOKPAILIEHHS IJIOBOI permyTali
KOMIIaHii B 04aX 1HBECTOPIB Ta CIIOKUBAYIB.

AHaJi3 mokasye, 110 OJHUM 3 OCHOBHUX PU3UKIB € "TPIHBOMIMHT" — MIPAKTUKA, KOJIU
KOMIIaHii epeOiIbITyIOTh JaHi 00 BBOJSATH B OMaHY I10JI0 CBOiX €KOJOTTYHUX JIOCATHEHbD.
[{e Mo3xe MPOSIBISTHCS Y HETOUHOMY 200 BUOIPKOBOMY MPECTABICHH] JaHUX IIPO BUKU]IH,
BUKOPHUCTAHHS €HEprii, yIpaBIiHHA BIIX0JAaMH Ta 1HILI MOKa3HUKHU. Hanpukian, komnaHis
MO>K€ 3BITYBaTH PO CKOPOUYEHHS BUKHUIB B OJTHOMY CETMEHTI BUPOOHMIITBA, ITHOPYIOUH
30UIbIIIEHHST B 1HIIOMY, a00 BUKOPHCTOBYBATH 3acTapijii JaHi, 100 CTBOPUTH BPAKCHHS
3HAYHOTO Mporpecy. TakoK MOLMMPEHOI0 € MPAKTUKAa BUKOPUCTAHHS HEUITKUX a00 Hemij-
TBEPHKEHUX TBEP/KEHb PO €KOJOTIYHICTh MPOAYKILii, 0 YCKIAJHIOE MEPEBIPKY TOCTO-
BIPHOCTI 3asBJIeHHX Tiepenar [1].
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[HIIM pU3KK MOB'I3aHUN 3 MAHIMYTIOBAaHHSAM MOKa3HUKAMU COIIaIbHOI BIAMOBIIA-
apHOCTI. KoMIlaHii MOXYTh 3aBUIYBAaTH KUIBKICTh IPAIliBHUKIB, 3AIyYEHUX JI0 MIpOrpam
HaBYaHHS Ta PO3BUTKY, a00 MPEACTABIATH HEMOBHY 1H(POpMAIIiI0 TPO YMOBH Ipalii, ii or-
JaTy Ta colianbHi rapanTii. Hanpukian, mianpueMcTBo MOXKe IeKJIapyBaTH BUCOKUHN PiBEHb
Oe3meKu mpaili, IrHOPYIOYd BHUITAIKU TPAaBMaTU3MY, SIKi HE Oynu o(ILiiHO 3apeeCTPOBaHI.
Takox MOXKJIMBE MaHIIYJIIOBAaHHS JAHUMU IIPO MIATPUMKY MICIIEBUX TpOMa/l, KOJIM KOMIa-
Hisl 3BITY€E IIPO MOXKEPTBU Ta COLIAIBHI MPOEKTH, HE PO3KpHUBAIOUM 1H(OPMAIIitO PO Hera-
TUBHMI BIUIMB CBOEI JISJILHOCTI HA HABKOJIMIIIHE CEPEOBHUILIE Ta MiclieBe HaceneHHs [1].

BaxxnnBo 3a3HaUNTH, 110 MAHIITYTIOBAHHS JAHUMHU CTAJIOTO PO3BUTKY MOXE BiIOyBa-
THUCS Ha PI3HUX PIBHSX: BIJl OKPEMHUX CIIBPOOITHHKIB J0 BUIIIOTO KEPIBHULITBA KOMMAaHIii. ¥
NESKUX BUTIAKaX, MAHITYJISIT MOXKYTh OyTH pe3yJIbTaTOM HEHaBMUCHUX TOMIJIOK 200 He-
TOYHOCTEH y 3BITHOCTI.

Opnak, y iHIIUX BUTIAJKAX, 1€ MOXKEe OyTH CBiJIOME Ta HABMHUCHE BBEJICHHS B OMaHy
3 METOI0 OTPUMaHHS MMOJATKOBUX BUTO. Hacmiku MaHITyIFOBaHHS TaHUMH CTAJIOTO PO3-
BUTKY MOXYTb OyTH 3Ha4HUMHU. [lo-TIepie, 1e mpu3BOUTh A0 BTPAT IS JEP’KaBHOTO OF0-
JUKETY, OCKUIBKH MiANMPUEMCTBA OTPUMYIOTh MOJIATKOBI MUIBIU, HA SIKI BOHM HE MAaloTh
npaga. [lo-npyre, 11e migpuBae A0Bipy A0 MOJATKOBOI CUCTEMHU Ta CTBOPIOE HEPIBHI YMOBH
JUTSI 9€CHUX MAMPUEMCTB, SKi CYMJIIHHO CIDIA4yIOTh MojaTku. [lo-TpeTre, e HeraTUBHO
BILUIMBAE HA HABKOJIUIITHE CEPEOBUILE Ta CYCIUILCTBO, OCKUIBKYA MaHIMyTIOBaHHS TaHUMU
MOX€ MPU3BECTH JI0 3MCHIIICHHS 1HBECTUIIIN B €KOJIOTIYHO YKCTI TEXHOJIOTIT Ta COILiaJIbHI
nporpamu [1].

Takox, BusBJICHHs (HaKTIB MaHIMYJTIOBAaHHS JaHWUMHU CTAJIOTO PO3BUTKY MOXKE MPU3-
BECTHU J0 CEPHO3HUX penyTaliitHUX BTpAT AJis KoMiaHii. CoKrBayl Ta IHBECTOPU MOXKYTh
BTPATUTH JIOBIPY A0 KOMIIaHii, 1110 IPU3BE/IE 10 3MEHIIIEHHS TPOAaKiB Ta 3HIKCHHS BapTO-
CT1 aKIIii.

BaxxnmBuM acrieKToM € BUKOPUCTAHHS PI3HUX METOJIOJIOTIH Ta CTaHAapTIB 3BITHOCTI.
BiACyTHICTh €IMHUX Ta YITKUX IIPABUJI I03BOJISIE KOMITaHISIM BUOUPATH Ti MIJIXOH, K1 HAM-
Kpallle BUCBITIIOIOTH 1X JISUIBHICTh, ONTUMI3YIOTh MOJAaTKOBE HABAaHTaKEHHS B MEXKax 3a-
KOHY, HaBITh SIKIII0 BOHU HE BIJOOpaXaroTh peajbHUi cTaH pedeid. Hanpuknan, komnanis
MO>KE€ BUKOPHCTOBYBATU PI3HI METOAM PO3PaXyHKY BYTJIEIIEBOTO CIify, 00 AOCATTH Oa-
YKAHUX TMTOKA3HUKIB.

Takox MO>XJIMBE BUKOPUCTAHHS PI3HUX CUCTEM CepTU(IKaIlil Ta MApKYBaHHSI, SIK1 Ma-
I0Th PI3HUH piBEHb BUMOT Ta HaAiiiHOCTI. Lle cTBOpro€ MmiayTaHuHy Ta yCKJIaJHIOE TOPIB-
HSIHHSI €KOJIOTIYHHUX Ta COLIAIbHUX TTOKA3HUKIB PI3HUX KOMITaHii. OnTuMi3allis OrnoaaTKy-
BaHHS Yepe3 MaHIMyJIIOBaHHS JAHUMU CTaJIOT0 PO3BUTKY MOKE BKJIFOYATH B ce0e HEMmpaBo-
MIpHE BUKOPHCTAHHS MOJAATKOBUX MIJBI Ta CTUMYJIIB, TPU3HAYCHUX JJISI €KOJOTIYHO YHC-
THUX TEXHOJIOT1! Ta COIlaJbHO BIAMOBIAAILHUX MPOEKTIB [2].

Komrmasnii MOXyTh 3aBHIIyBaTH BUTPATH HA JOCTIHPKEHHS Ta pO3pOOKH B Tally3l €KO-
JIOT1i, MPEACTaBIATH 3BUYANHI 1HBECTULIi SK "3eneHi" mpoekTH, abo BUKOPHCTOBYBATU
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CXeMH TpaHC(EpTHOTO IIHOYTBOPEHHS JJIsl IEPEHECEHHS MPUOYTKY B IOPUCAUKINT 3 HHXK-
YUM MOJaTKOBUM HaBaHTakKeHHsAM. Hampukiaz, koMmaHis Moke puaA0aTH JCIIEBE Ta MO-
paJIbHO 3acTapiie o0JiaJHaHHSI, SIKE HE BIAMOBIJA€ Cy9aCHUM €KOJIOTTYHUM CTaHaapTaM, Ta
MPEICTaBUTH MOT0 K "MOJEpHi3allio" 3 METOI0 OTPUMAHHS MOJAATKOBUX ILJIBT.

JUist mpoTuaii UM pU3MKaM HEOOX1JHO BNPOBAIKYBATH KOMILUIEKCHI 3aX0/I1 KOHT-
pOJIIO Ta peryntoBaHHs. BoHHM BKITIOYalOTh B ce0e po3poOKy YITKUX Ta €IMHUX CTaHIApTIB
3BITHOCTI, HE3AJIC)KHUHN ayJTUT, €KCIIEPTU3Y Ta BepUu(]iKaIlito JaHUX, TOCUIICHHS BiIMOBIIa-
JBLHOCTI 32 HEJIOCTOBIPHY 1H(OpMAIIito, a TaKOXK MI>KHAPOIHY CHIBIIpaLIIO sl OOMIHY J10C-
B1JIOM Ta HaWKpaIIMMH MpaKkTUKaMu. BaxIMBUM € TaKOXK MiABUIIEHHS 0013HAHOCTI TPOMa/I-
CHKOCTI PO PU3HUKHN MAHIMYTIOBAaHHS JAHUMH CTAJOr0 PO3BUTKY Ta 3a0XOUYEHHS CIIOKHBa-
4iB 710 BUOOPY €KOJIOTIYHO Ta COIiaIbHO BIAMOBIIAIbHUX MPOAYKTIB Ta MOCIyT [2].

OxpiM TOro, HEOOX1JHO BIOCKOHAIIIOBATH MIOJJATKOBY CUCTEMY, 1100 YHEMOKIUBUTH
HEIpaBOMIPHE BUKOPUCTAHHS MOJATKOBUX MBI Ta cTUMYIMIB. Lle Moxe BKiItoyaTH B cebe
MOCWJICHHSI KOHTPOJIIO 32 I[IJIbOBUM BUKOPHCTAHHSM KOILTIB, BUAUICHUX Ha €KOJIOTIYHI Ta
COIliaJIbHI MPOEKTH, a TAKOK PO3POOKY OUIBII YITKUX KPUTEPIiB /ISl BU3HAYCHHS "3e/IeHUuX "
1HBECTHUIIIH.

BaxxnuBo Takox 3a0€3MeYuTH MPO30pICTh Ta MIA3BITHICTE y cdepl IepKaBHOT MIAT-
PUMKH MIIMPUEMCTB, IO BIPOBAKYIOTh €KOJIOTTYHO YMCTI TEXHOJOTIT Ta COIlabHO BIJI-
MOBIJAIbHI MPaKTUKU. EDEKTUBHUM 1HCTPYMEHTOM MPOTHIl MaHIMYJIIOBAHHIO JTAHUMU
CTaJIOTO PO3BUTKY MOKE CTaTH PO3BUTOK ITU(MPOBUX TEXHOJIOTIH, TaKUX K OJIOKYEHH Ta
ITYYHHUH 1HTENIEKT. biiokueitH Moke 3a0e3ne4n T Npo30pICTh Ta HE3MIHHICTh JaHUX, IO BHU-
KOPHCTOBYIOTBCS JJIs 3BITYBaHHS PO €KOJIOTIYHY Ta COLIaJIbHY BiANOBIJANbHICTb, & IITYY-
HUM 1IHTEJIEKT MO JOTIOMOT'TH BUSBIIATH aHOMAJIIl Ta HEBIAMOBIAHOCTI B 3BITHOCTI [2].

BaxxnnBo TakoK po3BUBATH CUCTEMY MOHITOPUHTY Ta aHAJI3y JIAHUX MPO EKOJIOTI1Y-
HUM Ta COLlaJbHUI BIUIMB MiANPUEMCTB, BUKOPHCTOBYIOUM CY4acH1 TEXHOJIOT1i 0OpOOKU
3HAYHOT0 MacuBy 1H(popmallii. 3a0e3neueHHs JOCTOBIPHOCTI Ta MPO30POCTI JAHUX CTAJIOrO
PO3BUTKY € KJITIOYOBUM (HaKTOPOM JJIS JOCSATHEHHS IUJIEH CTajoro po3BUTKY Ta 3a0e3re-
YEHHS CITPaBeJIMBOI KOHKYPEHIIii Ha pUHKY.

MaHimymroBaHHsS JaHUMH CTaJoro pO3BUTKY 3 METOIO ONTHMI3Allii OMOJAaTKyBaHHS €
CEpHO3HOI0 MPOOIEMOI0, SIKa MOXE MIAIPBAaTH JOBIPY 10 3yCHJIb, COPSIMOBAHUX Ha JOCST-
HEHHSI CTaJIOTO PO3BUTKY, Ta MIPU3BECTH JI0 3HAUHUX EKOHOMIYHUX Ta COIIaTbHUX HACIIJIKIB.

JIist MiHIMIZaIl 1UX pU3UKIB HEOOXI1JHO BIPOBA/KYBATH KOMILJIEKC 3aXOiB, SKi
BKJIIOUAIOTh B ce0€ yTIOCKOHAJIEHHSI HOPMaTUBHO-TIPABOBOI 0a3u, MOCHICHHS KOHTPOJIIO 32
JIOCTOBIPHICTIO JIaHUMX, BIPOBAKEHHSI HE3aIeKHOT BepudiKallli JaHUX, MMABUIICHHS TTPO-
30pOCTi Ta MyOJIYHOCTI 3BITHOCTI, ITiIBUIIICHHS PiBHS 0013HAHOCTI Ta KOMIIETEHTHOCTI, 3a-
MIPOBAPKEHHS CUCTEMH BIAMOBIIATILHOCTI Ta CTUMYJTIOBAHHS €TUYHOI MTOBEIIHKH.
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Ounena KoJticHHK,

KaHO. eKOH. HAYK, OOYeHMm,

ooyenm Kagedpu ooaiKy ma ayoumy,
lepoicasnuii nooamkosuti yHigepcumem

POJIb BYXTAJITEPCBKOI'O OBJIIKY
B ITIOINIEPE/IKEHHI EKOHOMIYHUX KPU3

VY cydacHOMY CBITI ITpo0JIeMa eKOHOMIYHUX KpHU3 K JJOKAJIBHOTO, TaK 1 TJI00aIbHOTO
MacmTady Ha0yBae 0COOJIMBOI aKTyaJbHOCTI. ByXranrepcbkuil 001K BUCTYIIA€ KIFOUOBUM
COI[1aIbHO-€KOHOMIYHUM 1HCTUTYTOM, SIKUU HE JHile 3abe3neuye 1HpopMauiiHy iaTpH-
MKY KE€pYBaHHS Ha BCIX PIBHSIX — BiJ OKPEMHUX MiAIPUEMCTB JI0 JEPHKABU, a TAKOK MOXK-
JIMBICTH BUSIBJICHHSI €KOHOMIUHUX MTPOOJIEM Ta CIPUATH 1X MOJI0JIaHHI0. BiamoBiaHo 10 3a-
koHy «IIpo Oyxranrepcbkuii oOJiK», JaHUN MPOLIEC OXOIUIIOE 1AeHTHU(]IKAIIIO, OIIHKY,
dbikcalliro, HAKOMUYEHHS, y3araJlbHEHHs, 30epeXeHHs Ta niepeaady iHdopMallii mpo Aisiiib-
HICTb MIAMPUEMCTBA, IO BAKOPUCTOBYETHCS SIK BHYTPIIIHIMH, TaK 1 30BHIIIHIMU KOPUCTY-
BayaMu JIsl IPUAHATTSA PIIlICHb.

Byxrantepchkuii 00iK - 11e HEe JuIe peecTpaiis iHdopmartii, Ta i1 06podka, cucre-
Matu3ailisi iHpopmailii, o0codsiMBa KOMYyHIKaIliliHa cucTeMa, 110 3a0e3meuye B3aEMOII0 MK
YYaCHMKaMU TOCTIOAApChbKUX BIAHOCHH, SIK Ha MIKpPO-, TaK 1 Ha MakpopiBHsAx. Huni Oyxrain-
TEPCHKUI OOJIIK BIIITPA€E TOJIOBHY POJIb B YIPaBIiHHI (DIHAHCOBO-€KOHOMIYHUMHU TPOIIE-
camH Ha piBHI MAMPUEMCTB, OpTaHi3alliii Ta yCTaHOB, 110 3aWMalOTHCSI BUPOOHUUOI0, KOMEP-
IIHHOI0, KPEIUTHO-0aHKIBCHKOIO Ta 1HIIUMH BUAAMU JiSUTbHOCTI. 3aBISKH y3arajJbHCHHIO
3BITHOCTI Ta JIaHUX OOJIIKY MOTO BIUIMB MOLIMPIOETHCA HA 00’ €JHAHHSA, Tally31, EKOHOMIKY
OKpEMUX KpaiH, a TAKOXK Ha CBITOBY €KOHOMIKY.

«Posb Oyxranrepchbkoro oOdiKy 1 3BITHOCTI PO3IIIIIAETHCS caMe 3 MO3UIIIM JKepesa
1H(dopmarriitHoro 3a6e3neueHHs. [ 010BHOIO QYHKITIE€I0 OyXTanTepchKoro 00Ky € 3a0e3me-
YEHHS1 KOPUCTYBauiB, B TOMY YHCJII YIPABIIHCHKOTO IEPCOHAIY MiANMPUEMCTBA, TOBHOIO Ta
00’exTHBHOIO 1H(GOpPMAaILTi€r0 PO (PIHAHCOBUM CTaH, PE3yNbTATH MISNIBHOCTI, @ TAKOX PyX
KowTiB mignpueMmcTBa. DiHaHCOBA 3BITHICTD MIMPUEMCTB 3aCTOCOBYETHCS B mpolect ¢i-
HAHCOBOTO aHAJI3y, TUIAHYBaHHS, po3po0KH (hiHAHCOBOI cTparterii Ta moiTuku. Bona nae
HAWOUIBIII arperoBaHe YSBIECHHS MPO pe3yJabTaTH (HIHAHCOBOI MISITBHOCTI TAIPUEMCTBAY
[1,c.278].

BianoBigHo 10 HOBOI Teopii, OyXraaTepchkuil 00JI1K BIITPaE KIOUOBY POJIb Y 3aI0-
OiraHH1 EKOHOMIYHUM KpH3aM, BPaXOBYIOUH ITHTEPECH 1THCTUTYTIB, IO MPECTABIISAIOTH Pi3HI
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CETMEHTH COLIaIbHO-€KOHOMIYHOTO cepeoBHIa. L5 KOHIIenIIist OpieHTyE HayKOBY CIILTb-
HOTY OyXTrajTepiB Ha HEOOX1THICTh BiloOpakeHHs B MI>KHApOAHUX CTaHJapTax (piHaHCO-
BOi 3BITHOCTI (MC®3) iHTEpeciB pi3HUX THCTUTYLINHUX TPYN HE TUTBLKH 331 MIATPUMKU
MaJIMX MiIIPUEMCTB, a ¥ JUI peaii3allii IPUHIMITY J1aTeKTHYHOI €THOCTI Ta IPOTHUCTOSHHS.
Taxi MOXKIJIMBOCTI MOKYTh OYTH BUKOPHUCTaHI SIK YpsiAaMH KpaiH 13 3pOCTar040I0 €KOHOMI-
KO0, TaK 1 CBITOBOIO MPO(eCiitHOIO CIUJIBHOTOIO Ta MpeICTaBHUKaMHU 013HECY Pi3HOTO Mac-
mTady — Majoro, CEpeHLOTO 1 BETUKOro. 3aporioHOBaHA TEOpEeTUYHA 0a3a OOTPyHTOBYE
Ta CTUMYJIIOE PO3BUTOK METOO0JIOT1i 00JIIKOBOI OIIIHKH, CIIPSMOBAHOI HAa BpaXyBaHHS 1HTe-
peciB pi3HUX IHCTUTYTIB, 10 CIPUIATUME MOCTYTMOBINA rapMOHI3allii Ta BPETYIIOBAHHIO CY-
nepeunocrerd y MCO3.

Jiist GyXrantepchkoro 00Ky, SIK HAyKHA BaXKJIMBO YCB1JIOMJTIOBATH MIPUPOTY BILTHUBIB
Ha OLIIHKY, 100 KOKHa KpaiHa, IHCTUTYIIiIIHA rpyla Yd HayKOBa IIKOJAa MOTJIM BIIEBHEHO
BIJICTOIOBATH BJIaCHI IHTEPECH, HE BiIUyBaroun oOMexeHb. Ha BiiMiHY B1J monepeaHix mij-
XO/JlIB, IHCTUTYL[IOHAJIbHA TE€OPIsl, TOCIIIKYIOUU NPUPOLY OLIIHKH, BIAKPUBAE IMIHUPOKI MOXK-
JIMBOCTI I PO3BUTKY i1 MeTozosiorii. [le cTae MOXIMBUM 3aBISIKUA 3aTy4E€HHIO OUIBIIOT
KUIBKOCT1 IHCTUTYIIIMHUX TPYII 1 HAYKOBUX IIKLJI, 10 3PEIITOI0 CHPHUSIE TPOTPECY Ta rapMo-
Hi3aIlil OyXTaaTepchbKoro o0JIiKy.

BucyHyTa HaykoBa rinoTe3a Ta IHCTUTYLIOHAJIbHA TEOpis BILUIMBAIOTH HA MIAX1A 10
BHU3HAYEHHS POJII OLIHKK Ta popMyBaHHA MeTonosorii. CydyacHe OyXraaTepchbKe OLIHIO-
BaHHS CJ pO3MIAJATH HE JIMIIE SIK B1AOOpa)KCHHsI MEBHOTO (pakTy B I'POILIOBOMY BHUpA-
YKEHHI, a ¥ sIK TOKa3HUK, 0 B1I00paXka€e CyTHICTh IHCTUTYIIOHATBHUX 1HTEPECIB.

[HTEpecu THCTUTYTIB peanbHOI Ta BIPTyaIbHOI €KOHOMIKH IIOJI0 OI[IHKU € TIPOTUJIe-
YKHUMU, IPOTE BOHU (PYHKILIOHYIOTh y CIUIBHOMY COLIIAIbHO-EKOHOMIYHOMY MTPOCTOPI, 1110
pOOUTH X HEPO3PHUBHO MOB’ I3AHUMHU Ta B3aeMo3ajiexKHUMU. Lle 11rocTpye NpuHLKIT €THOCTI
NPOTUIIEKHOCTEH. [XHS B3aeMO1isi MOKe BapiloBaTUCS Bijl TACKBHOTO MPOTUCTOSHHS 10 K-
TUBHOTO BIUIMBY. Came MPOTUIICKHICTh IHTEPECIB WX THCTUTYTIB Ta IXHIX OMOHEHTIB CTH-
MYJTIIO€ O0POTHOY, 1110 NPOSBISAETHCS Y MPArHEHHI KOXKHOI IHCTUTYLIOHAIBHOI TPYIX PO3ILIHU-
PUTH CBIM BIUIMB LUISIXOM 3MEHIIEHHS BIUIMBY IHIIMX a00 HAaBITh iXHBOTO YCYHEHHA. Y
OMY KOHTEKCTI1 KJIFOUOBUM 00’ €KTOM BIUIMBY CTA€ METOAOJIOTIS OLIHKKA. BapTo mam’sitaTy,
10 MPOTHUPIYYS € HEB1JI'EMHOIO YaCTUHOIO OYAb-SKOi CUCTEMH MPOTATOM YChOTO il ICHY-
BaHHs. 3MIHIOIOTHCS JIMIIIE TXHIN XapakTep, IHTEHCUBHICTD Ta 3HauyIicTh. OMHAK IS TOTO,
1100 CIIYTyBaTH JPKEPETIOM PO3BUTKY, 111 TPOTUPIYYS MAIOTh 3HAXOUTH CBOE BUPIIICHHS.

VY nepioa Kpu3u 3HAYEHHS OYXTalITePChKOT0 00JIIKY CYTTEBO 3pOCTAE, OCKUIBKU CaMe
OyxranTep BOJIOIE€ HAWOIIBII TOYHOIO Ta Pe3yIbTaTUBHOIO 1H(POpMAIIi€ro Mpo GhiHAHCOBUN
CTaH opraHizariii. 3aBJsSKH I[bOMY BiH 3JaTHUI MPOTHO3YBATH HAUOLIBII PEaliCTUIHUN CIIe-
Hapiil po3BUTKY noaiid. Ha piBHI B JepikaBHUX OpPTaHiB TaKOXK 3 SIBISETHCS MOTpeda B 10C-
TOBIPHUX 1 CBOEYACHUX JAHUX JJIs1 YXBaJICHHS PILIEHb, 0 COIPUATUMYTh 3a100ITaHHIO KPU-
30BHUM SIBUILAM, IPUCKOPEHHIO BUXO/1Y 3 EKOHOMIYHOI HECTa0IbHOCTI Ta €(PEKTUBHOMY YTI-
PaBIIIHHIO JIEP’)KaBHUMHU PECYPCAMH.
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«BukopucTtanHs aesKkuX OOJIKOBUX MIAXOMIB Ja€ 3MOTY IMiJBUINUTA €PEKTUBHICTh
Cy0’€KTIB TOCIIOIapIOBAHHS PI3HUX PIBHIB, Ta € OJHUMH 3 TOJOBHUX IIJIAXIB 3aI00ITaHHS
Kpu3u. TakuMU MIIX0JaMH €: ONTUMI3AIlisA 00JIIKOBOI MOJITUKH, TIOJAaTKOBE IJIAHYBAaHHS,
aBTOMAaTH3aIlisl OyXTraaTepChKOro 00Ky Ta yIOCKOHAIEHHS 1HPOPMAIlIITHIX CHUCTEM, CKJIa-
JaHHS TIPOTHO3IB Ta IUIaHIB AisIbHOCTI. OnTuMizalisi 00JiKOBOI CUCTEMH Y CBOIO Yepry
BKJIIOYAE TaKl METOJIU: BUKOPUCTAHHS PI3HUX METOJIIB aMOpTU3allii, MPOBEACHHS 1HBEHTA-
pu3aIliii Ta IepeoriHoK aKTUBIB, KOHTPOJIb BUILIAT TMpalliBHUKaM (3apo0iTHA 1uIaTa, IpeMii,
HaJI0aBKH), CTBOPEHHS pe3epBiB 3a0e3MeueHHs Ha BUILIATY BIAMYCTOK IpalliBHUKAM IIiJi-
IPUEMCTBA Ta BAKOHAHHS FapaHTIHHUX 3000B’s13aHb» [2, . 41].

«IIpu 3a1MiCHEHH]I aHTUKPU30BOTO YIIPABIIHHS MiAMPUEMCTBAMU BaXKJIUBY POJIb Bii-
rpae ¢ginancoBa iHpopMallis Ta ePeKTUBHICTh 00J11KOBOI cucteMu. Jliist Toro, mob dinan-
coBa iH(popmarlis Oysia HaAIMHUM JKepesoM 1H(opMaliiHoro 3a0e3neueHHs, i MOBUHHI
OyTH TpUTaMaHH1 AESKl SIKICHI XapaKTEPUCTHKHU: 31CTAaBHICTb, MOXJIMBICTh NEPEBIPKU,
BYACHICTh Ta 3pO3yMUIICTHY [2, C. 42].

AHTUKPHU30BE yNpaBIiHHSI BUMarae JeTajlbHUX PO3PAXYHKIB MO0 MOTPEO, MPOrHO-
3YBaHHS MOKJIMBUX JDKEPEJ 3aJy4C€HHsI KOIITIB, BU3HAYCHHS] HOPMAaTUBHUX BUTpAT, a Ta-
KO PO3pOOKY MapKETHHTOBUX CTPATETii 1 BMPOBAPKCHHS TEXHIKO-TEXHOJOTTYHHUX 3MIH Y
BUPOOHULITBI. OCHOBHUM 3aCO00M MIATPUMKHU (DIHAHCOBOI CTAOLIBHOCTI MIAMPUEMCTBA M1
4yac KpU3H € palloHAIbHE BUKOPUCTAHHS Ta CKOPOUYEHHS 00OMeXeHUX (PIHAHCOBUX PECYPCIB.
JlieBe BUKOHAHHS IIMX 3aBJaHb MOKIIMBE JIMIIIE HA OCHOBI JaHUX OyXTraJTepChKOro OO0JIKY,
OCKIJTBKH 0€3 TI0CTOBIpHOT 00J11KOBOT 1H(OpMaIlii HEMOKIIMBO BUSHAUNTH ILISIXU ONTUMI3a-
111 BUTPAT 1 yXBaJIUTU OOTPYHTOBAHI YIIPABIIHCHKI PIIIEHHS.

«EdexTrBHA cucTeMa ynpaBIliHHSA 1 MPOTHO3YBaHHS TaKO BUMAara€ BUKOPUCTAHHS
IHCTPYMEHTIB OyXrajaTepChbKOTO 1HXUHIPUHTY. 3aCTOCYBaHHSI 1HCTPYMEHTIB OyXraiarep-
CHKOTO 1HXKMHIPUHTY Y BUTJISIZII CUCTEMHU TOXITHUX OalaHCOBUX 3BITIB B aHTUKPU30BOMY
yIOpaBIiHHI TATPUEMCTBA BUZBHAYAETHCS:

— HEOOXIHICTIO PUHKOBOI OLIIHKM BJIACHOCTI B peOpraHi3aliiHuX Npoueaypax;

— HEOOXIAHICTIO YIPABIIHHS MJIATOCIPOMOKHICTIO IIPUEMCTBA HA OCHOBI MOPIB-
HSIHHS aKTHUBIB 1 3000B'A3aHb 32 CTPOKaMU, pO3MipaMH;

— noTpedOoro B 00JIIKY BIUIMBY CTpaTeriyHUX (hakTopiB (P13HOMAHITHOI OLIHKH e(ek-
TUBHOCTI IHHOBAIIMHUX Ta IHBECTULIITHUX MTPOEKTIB, 3MIHU MTOAATKOBO1, MUTHO1 MOJIITUKH);

— OOTSKEHICTIO MANPUEMCTBA YMOBHUMH (haKTaMH TOCIIOAAPCHKOT MISITBHOCTI, aK-
THBaMH 1 3000B'sI3aHHSAMH, 110 BIUIMBAIOTH HA IIATOCIIPOMOJKHICTBY [3, ¢. 179].

Bbyxrantepcrkuii 00111k 3a0€3medye yrpaBIiHHS Ha BCIX PIBHAX, a TAKOX BIJIrpae Ba-
JIMBY POJIb Y BUSBIICHHI €EKOHOMIYHUX KPH3 1 MOLIYKY NUISIX1B iX mojxosnanHs. [Tocunenus
HAyKOBO-TEOPETUYHOTO OOIPYHTYBaHHS PO3BUTKY METOJIOJIOTTi OIIHKH, 3BITHOCTI Ta 1HIIUX
€JIEMEHTIB OyXTaJITePChKOT0 OOJIKY € KIIFOUOBUM 1HCTPYMEHTOM JIJIsl 3a1100IraHHsl €KOHOMIY-
HUM Kpu3aM. [[71s1 BUpilIeHHS X MPOoOJIeM 3HAYHOIO MIPOIO 3aJICKHUTh BiJ] YIOCKOHAJICHHS
METOJIOJIOTI] OLIIHKH, SIKa € OOJIIKOBOIO KaTeropi€ro, HalOUIbII MiBIAAHOK0 THCTUTYLIHHUM
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BIUTMBaM. Y OyXranarepchbKoMy OOMiKy OIlIHKa BUCTYIIAE K cUCTEMa MPoQeciitHoro iHTepII-
peTyBaHHS TOCMOAAPCHKUX MPOIIECIB 1 SIBUI Y BapTicCHOMY BUMipl. OTKe 3 IbOI0 MOKHA
3pOOUTH BUCHOBOK, 1110 OyXrajaTepChKui 00K € TOJIOBHUM YHHHUKOM €(PEeKTUBHOTO (PyH-
KIIOHYBAaHHS HE JIUIIE OKPEMUX PUHKIB UM Tally3eil, a i yciel HalllOHAIbHOI €KOHOMIKH.
Horo 3HaueHHs 36epiracThcs SAK y JOKPH3OBHIA, TAK i B KPU3OBHIA Ta TCISKPU3OBHIL Ie-
plou, BUKOHYIOUU criendiuHi (yHKIT Ha KOKHOMY €Talli. 3aCTOCYBaHHS 3a3HAaYEHUX 00-
JIKOBHUX MIIXOJIB CIPHUSE MIIBUIICHHIO €(heKTUBHOCTI AISUTBHOCTI Cy0’€KTIB TOCIOAAPIO-
BaHHS Ta YCHIITHOCTI aHTUKPU30BUX 3aXO/IIB.

CIIMCOK BUKOPUCTAHHUX /I’KEPEJI

1. Ky3y0 M. B. Po3BUTOK «XMapHUX» TEXHOJIOT1H y OyXxrantepcbkomy o0mdiKy. Po3-
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AHacracig Bumnsk,

3000y6a4 UWOI 0C8IMU NEPULO2O
(bakanaspcbko2o) pieHs.

Haykoeuii kepigHuk:

Tersana MimeHko,

KAaHO. eKOH. HAYK, OOYeHm,

ooyenm Kagedpu ooaiKy ma ayoumy,
lepoicasnuii nooamkosuti yHigepcumem

TUIOBI HEJOJIKHA B OPTAHI3AIIII CHCTEMHU
BHYTPIIIHHOI'O KOHTPOJIIO BIO/KETHUX YCTAHOB

BayTpiniHiit KOHTPOJIb OIOPKETHUX YCTAHOB € BAXKJIMBUM €JIEMEHTOM 3a0€3MCUCHHSI
e(heKTUBHOCTI BUKOPUCTAHHS OIO/KETHUX KOIITIB Ta JOTpUMaHHs ()1HAHCOBOT TUCHUTUIIHHU.
[IpoTe B yMOBax CydyacHHX BUKJIMKIB YaCTO BUHUKAIOTh HEJIOJIIKYU B OpraHizallii BHyTPIIIHBOTO
KOHTPOJTIO, SIK1 € TUTIOBUMHU JIJISI O1IBIIIOCT1 OFOJIPKETHUX YCTAaHOB HE3aJICXKHO Bl CIIeM(IKU
iX JISUTBHOCTI, 0OCSATIB (piHAHCYBaHHS TOIIO. TOMY aKTyallbHUM € BUOKPEMJICHHS TPy TH-
MOBUX HEIOJIKIB, 110 JO3BOJIUTh BUSBUTU MEXaHI3MU MOKpPAIIEHHS BHYTPIIIHHOIO KOHT-
POJIIO 3 METOIO 3aMO00ITaHHIO 3J10BXKUBAHHAM 3 (PIHAHCOBUMHM, MaTEPiaIbHUMH Ta THIIUMHU
pecypcaMu OFOJKETHUX YCTAHOB..

3rigHo 31 cT. 26 bromkeTHOr0 KoJekcy YKpaiHu BHYTPIIIHINA KOHTPOJIb € KOMIUICK-
COM KOHKPETHHUX 3aXOJiB, SIKI BIPOBA/KYIOTHCS KEPIBHUKOM i 3a0€3Me4YeHHS JTOTPH-
MaHHS €(QEKTUBHOCTI Ta 3aKOHHOCTI KOPUCTYBaHHS OIOP)KETHUMHM KOIUTAMM, TOCSKHOCTI
pe3ynbTaTiB BIAMNOBIIHO 0 BUMOT, LUJIEH 1 MJIaHIB, & TAKOX CTOCOBHO c(epu AiSIBHOCTI
pO3MOpsIHUKA OFOKETHUX KOINTIB Ta MIANPHUEMCTB, YCTAHOB M OpraHizallii, 1mo BigHO-
cAThCA 110 cdepu Horo ynpapiiHHs [1].

AHami3 MpakTUKWA OpraHizaiii CUCTeMHM BHYTPIIIHBOTO KOHTPOJIO B OIOKETHIN
cdepi 103BOJIMB OKPECIIUTH THITOBI HeAo KU (puc. 1).

Henoniky BHYTPIIIHEOTO KOHTPOJTIO OFOJIKETHUX YCTAHOB

BincyTHicTh nificHOi cMCTEMH BHYTPIIIHBOTO KOHTPOIIO, 10 MPU3BOAUTE 10 (pparmenTanii ii ene-
| MEHTIB, AKi (YHKIIOHYIOTb ABTOHOMHO.

CrpuiHATTS CHCTEMH BHYTPILIHBOTO KOHTPOJIIO SIK OKPEMHUX 3aXO0/iB, sIKi nependavyaioTh yIpaBiIiH-
CBKHI Harjsi1, KOHTPOJIb 32 BUKOPUCTAHHSIM OFOJDKETHHUX KOIUTIB Ta iHILI aCTIEKTH.

CucreMa ynpaBIliHHs pU3MKaMH He 1HTErpoBaHa B 3arajibHy CUCTEMY YIPaBIiHHS, 110 TPU3BOIUTH
—»| 710 HeIOCTaTHHOI yBaru 10 OCHOBHUX PU3HKIiB, SIKi MOKYTh BAHUKHYTH 111 4aC BAKOHAHHSI KIIFOUOBUX
3aBJaHb OOJKETHOI yCTAaHOBH

Pucynox 1 — Hemoniku BHYTPIIIHBOTO KOHTPOJIFO OFOJKETHUX YCTAaHOB
IDicepeno: cknadeno asmopom 3a mamepianramu [2].
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BBaxkaeMo, 1110 1711 yCyHEHHS! BKa3aHUX HEJIOJIKIB B OpraHizailii CHCTeMU BHYTPIILI-
HbOT'O KOHTPOJTIO OFOPKETHUX YCTAaHOB HEOOX1THO 3a0€3MEYUTH 1IHTETPAIlII0 BCIX €JIEMEHTIB
KOHTPOJTIO, 110 IO3BOJUTh YHUKHYTH iX (pparMeHTarli ta mijaBuIuTh €¢()eKTUBHOCTI yIIpaB-
JHCHKHX TIPOIIECIB.

BaxxnnBo Takox peanizyBaTH 3aX0/Id, SKi O MOCUITUIN PO3yMIHHS BHYTPIIIHBOTO KO-
HTPOJIIO SIK CUCTEMH 3aXO0/11B, €(DEKTUBHICTb Ta PE3YJIbTATUBHICTD SIKUX 3aJI€KUTh BiJl X MO-
eqHaHHA 1 B3aeMo/ii. KpiMm Toro, HeoO0XigHO chopMyBaTH Ta IHTETPyBaTH CUCTEMY yIIpaB-
JIHHS PU3MKaMU B 3arajbHy CUCTEMY YIPaBIiHHS OIO/HKETHOIO YCTAHOBOIO, a JJIS 1IbOTO
nepen0aynTH:

— MO-TIepIle, CTBOPEHHS BIAMOBIIHOT BHYTPIIIHHOI HOPMAaTUBHOI Ta HAKa30BO-PO3-
nopsAA40i 6a3u, po3poOKy CTaHAAPTIB, PEKOMEHIAIIIH 110,10 BUSHAYCHHS pPU3UKIB Ta ITPaBUII
1X OIIIHKH;

— TO-JIpyre, 3alpOBa/HKEHHS TJIaHYBaHHSI KOHTPOJIBHUX 3aXO0/1B 3@ MPUHIIUIIOM OILIIHKH
PHUBHKIB TISJIBHOCTI 00'€KTIB KOHTPOJIIO (a 11e, y CBOIO Uepry, norpedye po3poOKH METO0-
JIOT1i YIPABIIHHS PU3UKAMH);

— mo-TpeTe, popMyBaHHA 1HGOPMAIIITHOTO KaTajaory pu3MKOBUX (piHAHCOBO-TOCIIO-
JAPCHKUX OTeparii 010 KETHOI YCTaHOBH;

— MO-YETBEPTE, BU3HAYEHHS NEPEIIIKYy PU3UKOBUX OMNEpalii, IKUM CIiJ NpUIIIUTH
0CcoOJIMBY yBary.

Peanizariis HajaHUX MPOMO3UIIIN 11010 YCYHEHHIO HEJOJIKIB B OpraHi3allli CHCTEMH
BHYTPIIIHHOT'O KOHTPOJIIO CIIPUATUME JIOCATHEHHIO HOTO METH, a caMe 3a0e3neueHHs (B Me-
KaX MOMJIMBOTO) CTa0LILHOTO 1 €heKTUBHOTO (PYHKITIOHYBaHHS OFO/HPKETHOI YCTAaHOBH, JI0-
TPUMAaHHS BUMOT 111010 BAKOPUCTAHHS OI0/KETHUX KOIITIB, 30€pEKEHHSI Ta palllOHAIBHOTO
BUKOPHUCTaHHS AEP’KABHOTO Ta KOMYHAJILHOTO MaifHa, 3ano0iraHHs Ta BUKpUTTA (anbcudi-
Karlii, MOMHJIOK, 3a0e31eUeHHs TOYHOCTI 1 MOBHOTH OyXrajJTepChKUX 3alUCiB, CBOEYACHOT
MIATOTOBKH HAJIIMHOI 1H(QOpMAITi Isl MPUAHSATTS YIPaBIIHCHKUX PIIICHb.

CIIMCOK BUKOPUCTAHUX JI/KEPEJI
1. bromkernnii  koxexkc Ykpainm Bim  08.07.2010 Ne 2456-VI. URL
https://zakon.rada.gov.ua/laws/show/2456-17#Text
2. bynkor I'. B., byrait H. O. EdekTuBHICTh BHYTPIIIHHOTO KOHTPOJIIO JIEPKaBHUX
yCcTaHoB YKpainu. Exonomika. @inancu. Ilpaso. 2023. Ne 5.
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O0aikoBO-aHANITHYHA cucTeMa Oi3Hec-TpoLeciB
Y KOHTEKCTi CTaJIOro po3BUTKY

Coois Jannienko,

3000y8au euwyoi oceimu (nepuioeo)
baxkanaspcvKoco pieHs

Haykoesuii KepieHuk:

Ounena KoJticHHK,

KaHO. eKOH. HAYK, OOYeHMm,

ooyenm Kagedpu ooaiKy ma ayoumy,
lepoicasnuii nooamkosuti yHigepcumem

EKOJIOTTYHUM OBJIK
AK CKIAJJOBA CTAJIOI'O PO3BUTKY BIBHECY

B ymoBax cTajioro po3BUTKY €KOJIOTiYHA MOJITHKA MIANPUEMCTBA 30CEpEIKEHa Ha
palioHaIbHOMY BUKOPUCTaHHI Ta BIJIHOBJIEHHI PUPOJHUX PECYPCIB, 30€pekKEHH] HABKO-
JMIIIHBOTO CEPEIOBUINA, a TAKOXK Ha BIPOBAIKEHHI CYYaCHUX TE€XHOJOT1H, 0 3HIKYIOTh
HEraTUBHUM BIUIUB Ha JOBKIJUIS.

«[Ipouec BeieHHs rocnoIapChbKoi ISTIbHOCTI BKIIIOYAE TAKy CKJIAJIOBY SIK €KOJIOTI4HA.
Bona nabyBae Bce OLIbIIOT aKTyaIbHOCTI Ta MOTPEeOye BeJIEHHS eKooriyHoro oomiky. o
YKCJIa HOBITHIX MUTaHb OyXTalTePChbKOT0 O0JIIKY HAJIEKUTh €KOJOTTYHHIM 001K, X04a nepuil
peanbHi KPOKU B raiy3l €KOJIOTIYHOrO OOJIIKY 3A1MCHEH] MIXXHAPOJHOI OYXTaJITepChKOIO
CHIJIBHOTOIO TOHAJ ACCATHIITTA ToMy. B Ykpaini #1 moci ganuii Hampsim oOJiKy 3ajuIia-
€ThCS HETIOCTATHRO JOCTIHKEHUMY [1].

Exonoriyauii o0JiK — 116 HE MPOCTO IHCTPYMEHT (piKcallii YMCIOBUX IMOKa3HUKIB
BIIMBY Oi13HECY Ha HaBKOJUIIIHE CEPEOBUIIE, a L1JlJa CUCTEMA YNPABIIIHCHKUX MPOLECIB,
10 3a0e3Meuye 1HTErpalio eKOJIOTTYHUX KPUTEPIiB Y BC1 ACMEKTH JTiSTTLHOCTI MiAMPHEMC-
TBa. TOMY, €KOJIOTTYHHI OOJIIK BU3HAYAIOTH SIK CUCTEMY 300py, 00poOKH, peecTpaiiii, aHa-
T3y Ta 30€pEKEeHHS TaHUX MPO BUKOPUCTAHHS IPUPOAHUX PECYPCIB MiAMIPUEMCTBAMH, KA
3abe3reuye nepenayy imiei iHpopMmailii 3aiikaBIeHUM CTOPOHAM JIJIsl yXBajeHHs e()EeKTHUB-
HUX YIIPaBIIHCHKUX pillieHb. Takuil miaxij] 103BOJISIE HE JIMIIE BUSBISATH ICHYIOY1 €KOJIOTTYHI
PU3UKH, aJie i TPOTHO3YBATH MOKJIMBI HETaTHUBHI HACIIIJIKK T4 CBOEYACHO BXXKHBATH 3aXO0/I1B
JUTS TXHBOT'O MiHIMI3aIi.

«BaxnuBICTh €KOJIOTIYHOTO OOJIIKY MOJSra€ B TOMY, IIO BiH CTUMYJIOE BIIPOBa-
JUKEHHS! IHHOBALIIMHUX TEXHOJIOT1H, CIPSIMOBAaHUX HA ONTUMI3AIlil0 BUPOOHUYMX MPOLECIB
Ta 3HIKEHHS IIKIIJTMBUX BUKUIIB, 1[0 B CBOIO YEPry MO3UTHUBHO BITUBAE HA €KOHOMIYHY
e(eKTHBHICTD iaApreMcTBa» [2, ¢. 26—28].

3aBAsSKA BIOPSAKYBAaHHIO €KOJIOTIYHUX JAHUX KOMITaHii MOXYTb PO3POOJISITH CTpa-
Terii eHepro30epeKeHHs, 3apoBaIXKyBaTH MPOrpamMu 3 yTHIIi3alii BiIXO/IB 1 BUKOPUCTO-
BYBaTH aJbTepHATUBHI JpKepena eHeprii. Lle He nuie cripusie 3HMKEHHIO eKCIUTyaTaliiiHIX
BUTPAT, a 1 MIJIBUIILYE TXHIO KOHKYPEHTOCTIPOMOXKHICTh Ha pUHKY. [HTErpallis eK0JIOT4HOTO
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00JIiKy B KOpPIOpAaTUBHE YMIPAaBIIHHSA JormoMarae GopMyBaTH KyJIbTypy BiJAMOBIAATIEHOTO
CTaBJICHHS JI0 JIOBKULJISA, IO TTO3UTUBHO BIJIOOPAKAETHCS HA IM1JKI KOMIIaHII cepe/l KITieH-
TiB, TAPTHEPIB Ta 1HBECTOPiB. OCKUIBKHU Cy4acHE CYCIUIbCTBO Je/1alli O1IbIlEe OPIEHTYETHCS
Ha €KOJIOT14H1 CTaHAApPTH, TANPUEMCTBA, SIK1 BIPOBAKYIOTh €KOJIOTTYHO YHCTI TEXHOJIOTII,
MOKYTh HE JIUIIIEC MiHIMI3yBaTH HETATUBHUI BIUTHB Ha HABKOJIMIITHE CEPEIOBUIIE, a 1 BiJIK-
pYBaTH HOBI PUHKOBI MOKJIMBOCTI, PO3BUBATH CYMIXKHI rajy31 EKOHOMIKH Ta CIIPUSATH BJIO-
CKOHAJICHHIO YIIPaBI1HCHKUX IT1IXO/IB.

Kpim Toro, exkosoriunuii 001K cTa€ BaXKJIMBUM YUHHUKOM Y ()OPMYyBaHHI MTO3UTHB-
HOTO MKy KOMIIaH1i cepes KITIEHTIB, MApTHEPIB Ta 1HBECTOPIB, aJ)Ke CydacHe CyCILIbC-
TBO Jenalii OUIbIIEe OPIEHTYETHCS HA €KOJIOTIYHY BIAMOBINATLHICTh SK OIWH 13 KIIFOUOBUX
KpuTepiiB BUOOPY Oi3Hecy. bizHec, 1110 1HTErpye MPUHIIUIIN CTAJIOT0 PO3BUTKY Y CBOIO Jisi-
JIBHICTB, 3/TaT€H CTBOPIOBATH HOB1 PUHKOBI Hillll, aJ[’)Ke€ BIIPOBA/PKEHHSI €KOJIOTTYHO YUCTHX
TEXHOJIOT1H CIIpUSIE HE JIUILIE 30€PEKEHHIO TPUPOJHUX PECYPCIB, alIe il CTUMYJTIOE PO3BUTOK
CYMI’)KHHUX CEKTOPIB €KOHOMIKH, ITOB’SI3aHUX 13 BIPOBAXKCHHSIM €KOTEXHOJIOT1# Ta IHHOBA-
IMHUX MAXOAIB 10 BUPOOHUIITBA.

BaxnuBicTh BelleHHS OyXTalTepChKOrO OOJIKY €KOJIOT14HOI MISNIBHOCTI Cy0’€KTa
roCIofaprOBaHHs BU3HAYAE€ThCS HU3KOIO MpuuKH. [1o-niepiiie, onepariii, moB’si3aHi 3 €KOJIO0-
TIYHOIO JIISUTBHICTIO, @ TAKOX 1X BIUIMB Ha (DIHAHCOBI PE3yJbTaTH IMOBUHHI OyTH B110Opa-
KEH1 B OyXTraJlITepChbKOMY O0JIIKY, 1110 3a0e3Ieuy€e Npo30PICTh 1 JOCTOBIPHICTh 1H(POpMALIii
PO AISUTBHICTH mianpueMcTBa. [lo-npyre, kpenuropam Ta iHBECTOpaM HEOOX1THO BOJIOIITH
JAHUMU TPO EKOJIOTIYHY MISUTBHICT NIl MPUNUHATTSA 3BAXKEHUX PIIIEHB 100 MO0Yy/10BU
B3a€EMUH 3 MiANPUEMCTBOM. [lo-TpeTe, mianpueMcTBa MOKYTh OTPUMATH KOHKYPEHTHY TIe-
peBary Ha pHHKY, SIKIIIO 3MOXYTh JIOBECTH, IO X TOBAPH Ta MOCITYTH € KPAITUMH 3 EKOJIO-
TIYHOI TOYKH 30pYy, 110, B CBOIO YEPry, CIpUATUME 30UIbIICHHIO 10X0/1B. [lo-ueTBepre, Oyx-
raJITePChKUI OOJIIK €KOJIOTTYHOI JIISITBHOCTI BUCTYIIA€ 3aCO00M JJOCSTHEHHSI CTIHKOTO pO3-
BHUTKY, aJKE BiH 3a0e3meuye sKiCHe BijgoOpakeHHs 1HdopMallii moa0 eKOJOTTYHOT isb-
HOCTI y 3BITHOCTI, CIIpUSi€ BEJCHHIO YIPABIIHCHKOI 3BITHOCTI IO (h)OPMYBaHHIO BUTpAT Ha
OXOpPOHY HAaBKOJUIIIHBOTO MPHUPOJHOTO CEPEIOBHINA Ta MPOBOKEHHIO AyAUTOPCHKUX 1
KOHTPOJIBHUX 3aXO0/11B YIPABIIHHS €KOJOTIYHOI A1SUTBHICTIO.

«CucreMa eKoJIOTTHYHOT0 00JIIKY JI03BOJISIE KOMIUIEKCHO BPaXOBYBATH HE JIUIIIE MPSMI
BUTPATH HAa OXOPOHY JOBKULISA, @ ¥ MOTEHIIITHI BUTO/IM, 30KpEeMa 3a PaXyHOK 3HUKCHHS
PU3HUKIB €KOJIOTIYHUX CAHKI[IN Ta MiJBUILCHHS e(EKTUBHOCTI BUKOPUCTAHHS PECYPCIB, 1110
B JIOBIOCTPOKOBIM MEPCHEKTUBI crpusie piHAHCOBINA CTaOUIBLHOCTI MiAnpueMcTBa. BoaHo-
Yac, BaYKIMBOIO CKJIAZ0BOIO JAHOTO MIAX0AY € MOHITOPHHT €KOJIOTTYHUX MMOKA3HUKIB, SIKUH
3abe3mnedye Mpo30piCTh MISUTBHOCTI KOMIIAHIi Ta CTBOPIOE OCHOBY JUIsl OOTPYHTOBAHOTO
OPUIHATTS YIIPABIIHCHKUX pIIIEHBY [3].

«ExooriuyHa nojiTuka mianpueMCTBa — 1€ IIsUTBHICTD, SIKa CIIpsSIMOBaHa Ha 3abe3Iie-
YeHHS ¢()eKTHBHOTO BUKOPUCTAHHS Ta BIATBOPEHHS MPUPOIHUX PECYPCIB, OXOPOHY HABKO-
JUITHBOTO TPUPOIHOTO CEPEIOBUINA Ta 3a0€3MEUCHHS €KOJIOTIYHO1 Oe3MeKn BUPOOHHIITBA

26



ITanean 1
O0aikoBO-aHANITHYHA cucTeMa Oi3Hec-TpoLeciB
Y KOHTEKCTi CTaJIOro po3BUTKY

MIEBHOTO MPOAYKTY UM TOBapy. Exosoriuamii o011k fomomarae mpuiiMatu e(peKTUBHI yIpaB-
JIHCBKI pilieHHS Y cepl MPpUPOIOKOPHUCTYBAHHS 1 OXOPOHU HABKOJIMIIIHBOTO MTPUPOIHOTO Ce-
penoBuia» [4].

TakuM YUHOM, €KOJOTIYHHI OOJIK HE TUIBKH CHpHUSA€E 3HIKEHHIO HETaTUBHOTO
BIUTMBY Ha MPUPOJY, alie i BUCTyMA€ KaTali3aTOPOM JIJIsi BIPOBAKEHHS 3MiH, 110 BEAYTh
JIO €BOJTIONT YIIPABIIHCHKUX MiAXO1B Y O13Hecl. [HTerparriss eKoJoriYHUX KPUTEPIiB y CUC-
TEMYy KOPIIOPATUBHOTO YIPABIIHHS € HEBIJI'EMHOIO YMOBOIO Cy4aCHOTO MIANPUEMHHUIITBA,
a/pKe BOHA BIJIKPUBAE MOKJIMBOCTI ISl CHHEPT1i MK €KOHOMIYHUM PO3BUTKOM Ta COLiaJIb-
HOIO BIAMOBiIaNbHICTIO. Lle, CBOEIO Ueproro, CTUMYJIIOE aKTUBHY y4acTb Oi3HECY Yy BHpI-
IICHHI NI00ATFHUX €KOJOTTYHUX Mpo0JeM Ta crpusie (GOpMyBaHHIO JOBIOCTPOKOBHX CTpa-
TEriil CTaJIoro poO3BUTKY, SIKI BPaXOBYIOTh K €KOHOMIYHI, TaK 1 €KOJIOTIYHI Ta COIliaibH1
IHTEpeCH.

VY niacyMKky, eKOJIOTTYHHNA 00JIIK IEPETBOPIOETHCA HA CTPATETTUHUNA IHCTPYMEHT, 110
3a0e31edye B3a€MO3B 30K MK 30€pEKEHHSIM MIPUPOJHOTO CEPEAOBHINA Ta M1ABULIEHHAM
e(EeKTUBHOCTI BUPOOHUYUX MPOLECIB, CTBOPIOIOYH YMOBH JIJISl CTAJIOTO PO3BUTKY SIK OKpE-
MUX TIIIPHEMCTB, TaK 1 EKOHOMIKH B IIJIOMY.
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POJIb BHYTPIIIHHOI'O KOHTPOJIIO
B IIEHTU®IKAILIL TA YIIPABJIHHI PUSUKAMM:
JTOCBIJI 3APYBI’KHUX KPATH TA IX KOMIIAHIA

VY cydacHux ymoBax rioOaiizailii Ta miJIBUIICHHS HECTaOUIBHOCTI PUHKOBUX yYMOB
PU3UK-MEHEPKMEHT CTa€ KPUTUYHO BAXKIMBUM KOMIIOHEHTOM YIPAaBIIHHS HiANPUEMCT-
BOM, Y TOW 4ac BHYTPIIIHII KOHTPOJIb € KIIOYOBUM €JIEMEHTOM €(EKTUBHOI CUCTEMU YII-
PaBIIIHHA pU3HKaMU B OpraHi3auiiax. BiH cipuse He Juie BUABICHHIO TOTEHIIITHUX PU3H-
KiB, aJie i po3poO0I1Il 3aX01B JJIs iX MiHIMI3allii, 0 3a0e3nedye cTabiIbHICTh 1 HAIIMHICTD
JUSTTBHOCTI MiIMPUEMCTBA, TAKOK BKIIFOYAE TIOJIITUKH, TIPOLIETYPH, TTPOLIECH, 1110 MIATPUMY-
I0Th JIOCSTHEHHS! OpraHi3allifiHuX IJIeld Ta JO3BOJSIOTH 3amo0iraTi, BUSBIATH 1 YCyBaTH
NopyIIeHHs. 3acTOCYBaHHS €(DEKTHBHUX CHUCTEM BHYTPIIIHBOTO KOHTPOJIIO BUMAarae BUB-
YEHHS JOCBIAY IHIIUX KpaiH, 0COOJMBO B yMOBaX €BPONEHCHKOI IHTErpallii YKpaiHu.

Opnnum 13 ronoBHuX 3aBnanb BK € imenTudikaris pu3ukiB Ha paHHboMy etarti. Llei
poliec J0TOMarae BU3HaYUTH HEOE3MEeKH, OB’ I3aH1 3 OMePaliifHOI TIsIbHICTIO, (DiHAH-
COBUMHU 3BITAMU, PETYJIATOPHUMHU BUMOTaMH Ta 1HIIIMMHU aCTIEKTaMU J1SUTbHOCTI MITPHEM-
ctBa. Hanmpuknaz, y CIILIA cTtanaapTv BHYTPIIIHBOIO KOHTPOJIIO peryioroThes KomiteTom
cnoHcopchkux oprasizauiii Treadway Commission (COSQO). COSO po3poOuB IHTETpoOBaHy
CUCTEMY BHYTPIIIHBOTO KOHTPOJIIO, IKa (DOKYCYETHCS Ha I’ ATH €JIEMEHTaX: KOHTPOJIbHE Ce-
pEeIOoBHIIE, OlLlIHKA PU3UKIB, KOHTPOJIbHI 3aX0AH, 1H(hOpMAIlis 1 KOMYHIKallisl, MOHITOPHUHT.
[{s cuctema mupoko BUKopucToByeThes He suie B CIITA, ane 1 B 6aratbox 1HIIMX KpaiHax,
10 CBITYUTH MPO i1 YHIBEPCAIBHICTh 1 €PpEeKTUBHICTh. BiMOBIIHO 10 AOCIII)KEHb, KOMITa-
Hii, sk1 BupoBamKytoTh COSO, 31aTHI OUThII €(DEKTUBHO 11IeHTU(]IKYBATH Ta OLIHUTH PH-
3WKH, IO TPU3BOJUTH JI0 3HIKECHHS (piHAaHCOBUX BTpart [1].

Kowmmanii, Taki K HIMEIIbKANA KOHIIEPH Siemens, akTUBHO BIPOBAKYIOThH MU POBI
TEXHOJIOT11 Yy CBOT IIPOIECH YIIPABIIHHS PU3UKAMH Ta KOHTPOJIO. 30KpeMa, BOHU BUKOPHC-
TOBYIOTh QHAJITUYHI IHCTPYMEHTH Ta IUTYYHUU IHTEJIEKT, K1 JOIOMAaralTh 11IeHTU(DIKY-
BaTHU aHOMAJIi Ta aBTOMATU3YyBaTU PyTHUHHI MEPEBIpKU. ABTOMATH3AIIIS TO3BOJISIE CYTTEBO
3HU3UTH UMOBIPHICTH JIIOJICHKOT MOMHJIKH Ta 3a0e3Meuye MOCTIHII MOHITOPUHT JaHUX Y
pPEXHUMI peaTbHOTO Yacy.
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[TocTifiHuit MOHITOPUHT PU3UKIB TAKOXK € KIIFOUOBUM aCIIEKTOM BHYTPIIIHBOI'O KOHT-
pOJIIO B yIpaBiliHHI pu3ukamu. Y Amnownii kommnanii, Taki sk Toyota, BAKOPHCTOBYIOTh CHIC-
TEMU 3BITHOCTI, 5K JO3BOJISIOTH KEPIBHUIITBY OMEPATUBHO OTPUMYBATH JaHi PO 3MIHU B
pu3UKOBHX (pakTopax. B 0CHOBI cucTeMH MOHITOPUHTY KOMITaHIi JISKUTh npuHiui Kaizen —
MOCTIIHOTO BIOCKOHAaIeHHS. [IpaliiBHUKH Ha BCIX PIBHSX 3a0X0UYYIOTHCS MPOMOHYBATH 1]1€1
JUTSI TIOKpAaIeHHs mpoiieciB. Lle BkiTtouae perymspHi 3ycTpidi Ta 00roBOpeHHS, ¢ 00T0BO-
PIOIOTHCS MOXKIIMBI YAOCKOHAJICHHS Ta BUABIIEHI poOiemu. KoMmaHis BpoBamKye Majo-
IIOMITHI, aJie MOCTIMHI 3MIHM JUIs IiABUIICHHS ePeKTUBHOCTI [2].

Bputanceki 6aHKM BOPOBAKYIOTh CTPEC-TECTYBAHHS JIJI1 MOHITOPUHTY (DiHAHCOBOI
cTiiikocti. Lle m03Bosisse BUSIBUTH Bpa3iuBl Miclsl Y (IHAHCOBHUX MOTOKAX 1 aJanTyBaTd
CTpaterii ynpaBIiHHSI pU3UKAMH.

BHyTpimHi# KOHTPOJIb J0MOMAarae 3MEHIITYBaTH PU3UKU Ta 3amobiratu iM. Hanpuk-
nan, kommadis Toyota BukopuctoBye koHieniito "Andon", mo nependayae HeraiiHy peax-
[1I0 HAa MPOOJIEMH, 1110 BUHUKAIOTh Y BUPOOHUUOMY IPOLIEC], 1€ 3MEHIIYE PU3UK 3HAUHHUX
BTpaT 1 3a0e3meuye BUCOKY SKICTh MPOYKIli. SIKII0 BUHUKAE MpobiieMa, HApUKIIal, Jie-
ekt y BUpoOHHUIITBI 200 3aTpUMKa, MPAIiBHUKK MOXKYTh aKTUBYBaTH cuctemMy Andon, 1110
BUKJIMKA€ HETAHY PEaKIiio yIpaBiIiHCbKoOi KoMaHau. Lle 703Bosie MBUAKO BUSBIIATH 1 BU-
pluryBaTH Npo0OJieMH, 3a00Iratoyu iX MoAaIbIIOMY PO3LIUPEHHIO [2].

[Ie onaum mpukiagoM € cuctema "Segregation of Duties" (SoD), siky mmpoko BUKo-
pUCTOBYIOTH (hiHAaHCOBI ycTaHOBH, 30KpeMa 6anku CIIIA Ta Benukoi bpuranii. I{s cucrema
noAiry oOOB'SI3KIB Mependayae, Mo KIO4YoBI (DIHAHCOBI omeparlii (HanpuKiaj, 3aTBep-
JUKEHHS TPaH3aKII1, BAKOHAHHS IJIATEXIB, ayJIUT) HE MOKYTh BUKOHYBATHUCS OJIHIEIO OCO-
0010 a00 OJTHUM TIiapo3 oM. Takui miaXia 3HKYE PU3HK IIaxpaicTBa 1 TOMMIIOK Ta J0-
nomarae 3amno0iraTu iM, 3a0e3rnedyrouu, Mo KOXKHA TPaH3aKI[isl MPOXOJAUTh MEPEBIpPKY Ha
pi3HMX eTanax npouecy. Konu ogHa ocoda abo rpyna He Mae MOBHOT'O KOHTPOJIIO Haj BCiMa
acneKkTaMM MPOoLECY, 1€ 3ar001rae MOKIMBOCTI 3JI0BXXUBAHb 1 MIJBUILYE MPO30PICTh, 3HU-
KYIOUH PU3UKU 3HAYHUX (DIHAHCOBUX BTpAT.

OTxe, BHYTPIIIHII KOHTPOJIb BiJIIrpae KJIIOUOBY POJIb B i7IeHTU(IKAIT Ta yIpaBIiHHI
pHU3HKaMu, 3a0€31e4Uy0ud CUCTEMHUI MIAX11 A0 OLIHKH 3arpo3 1 pearyBaHHs Ha HUX. Bu-
KOPUCTaHHS TaKUX MIAXOAIB, Ik cucteMa KoHTpoiito COSO, crpec-TecTyBaHHS Ta HUPPOBI
TEXHOJIOT1i, JoroMarae KOMITaHisIM IBUIKO 1ICHTU(IKYBaTU pU3UKU, €PEKTUBHO peary-
BaTH HAa HUX Ta MIJIBUIYBaTH (DIHAHCOBY CTIHKiCTh. JIOCBI KOMMaHi#, TakuxX K Siemens,
Toyota Ta OpuTaHCHKI OaHKH, TTOKA3ye€, 110 BIPOBAKEHHS Cy4aCHUX TEXHOJIOTIH 1 MiaX0-
B, CIPSIMOBAHUX Ha BJIOCKOHAJIEHHST KOHTPOJIIO, T03BOJISIE HE JIUIIE 3HIKYBATH PU3HKH, a
1 MOCKITIOBATH JIOBIPY JI0 OpTaHi3alliii Ta 3a0e3nedyBaTu HaiiiHEe BAKOHAHHS CTPATETYHIX
iiei. 3acToCyBaHHS JOCBIY 3apyO1KHUX KpaiH MOXKe CYTTEBO MOKPALIUTH €(PEKTUBHICTh
YIOPABIIHHS PU3UKAMU B YKPATHCHKUX KOMIAHISAX, CIIPUSIOUH iX CTIHKOCTI Ta PO3BUTKY.
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ITPOBJIEMHI ACIIEKTHU CIIPABJIAHHA
EKOJIOITYHOI'O TIOJAATKY

[Ipu BeneHH1 rocmogapchKOl AISUTPHOCTI Ta 3MIMCHEHHI O13HEC-TIPOIIECIB y MiAMpPHU-
€MCTB MOXYTb yTBOpIOBaTUCA Biaxoau. Lli BiIxoau MOXyTh OyTH Sk Oe3redHruMH abo BiJl-
HOCHO O€3NE€YHUMHU /ISl HABKOJIMILIHBOTO CEPEOBUIIA, TaK 1 BKpail HeOe3eYHUMHU, TOOTO
TaKUMH, 1110 3[aTHI 3aBIaTH 3HAYHOI IIKOAM JIOBKLLIIO.

PanioHanbHe BUKOPUCTaHHSI CAPOBHHHM Ta MaTepiaiiB, 3alIPOBAIKEHHS PEXXUMY €KO-
HOMIT TP BUKOPHUCTAHHI PECYPCiB, Yy TOMY YHCI1 MPUPOJHUX, HE JIUIIE CIPUAE CTATOMY
PO3BUTKY, aJIe 1 J1a€ MOKJIUBICTh 3MEHIIUTH O0CATY BIAXO/IB, 110 YTBOPIOIOTHCS MPHU BE-
JIEHHI TOCMOJaPChKOl AisTbHOCTI. [{1IkoM BiAMOBIa€ KOHIIETIIT CTAJIOTO0 PO3BUTKY TaKOXK
HasIBHICTh y MOJATKOBIA CHCTEM1 YKpaiHU €KOJOTTYHOr0 MOJIaTKy, OCKUIBKH CyO0'€KTH roc-
MOJapIOBaHHS, SIK1 BHACIIIOK CBOE€T AISTTBHOCTI 3a0pY/IHIOIOTH IOBKULJIS, 3MYIIICH]I CIUIavy-
BaTH 1€l 000B’A3KOBUH TIJIATIkK 10 OIO/IKETY.

PosrasineMo, koiau caMme cy0'eKTH TOCIOAapIOBaHHsA, AISUIbHICTh KX CYIPOBOIXKY-
€ThCS BUHUKHEHHSIM BIJIXO/I1B, TIOBUHHI CIJIa4yBaTH €KOJOTTYHUI OAATOK. SIKIIO 3BEpHY-
tucs no . 240.1.3 ct. 240 TTomatkoBoro koaekcy Ykpaiaum (mam — I1IKVY), To B HbOMY
BCTAHOBJIEHO, 1[0 TUIATHUKAMHU €KOJIOTTYHOTO MOJATKY €, 30KpeMa, Cy0'eKTH TOCIoAapro-
BaHHs, SIK1 3/11IMCHIOIOTh HA TEPUTOPIi YKpaiHU «PO3MILIEHHS BIAXOAIB (KpPiM PO3MILLEHHS
OKpeMUX BHUIB (KJIACiB) BIAXOAIB SIK BTOPUHHOIT CHPOBHHU, 110 PO3MILIYIOTHCS HA BIACHUX
TepuTopisax (00'ekTax) cy0'ekTiB rocrofaproBanHs)» [1].

Tenep 3’sacyemo, o A et 3acrocyBannd [IKY caig po3ymiTi i1 po3MillieHHSIM

BimxomiB. BignorigHo mo mm. 14.1.223 c1. 14 TIKY mig po3MiIieHHsSM BiJIX0/IiB MA€ThCS HAa
yBa3l «IocCTiiiHe (ocTaTouyHe) nepeOyBaHHs a00 3aXOPOHEHHS BIIXOMAIB Yy CIelialbHO Bij-
BEJICHUX JJISI [ILOTO MICIISIX UM 00'€KTaxX (MICISIX PO3MIIIICHHS BiJIXO/1B, CXOBHIIIaX, MOJIIT0-
HaX, KOMIUIEKCax, CIopyaax, JUISHKAX HAJp TOIIO), HA BUKOPUCTAHHS IKUX OTPUMAaHO J0-
3BOJIM YITOBHOBAXEHUX OpraHiBy [1].
YW Mara3uHi yTBOPIOIOTHCS BIAXOHW (3aJTUIIKA HETOIIKIB, KACOBI YEKH, BUKOPUCTAHI CEep-
BETKH, 3QJIMILIECHI CIIO)KHUBaYaMu (TOCTSIMU, MOKYIILUSAMH) B YPHAX JJISl CMITTSI TOIIO), TO TaKi
BIJIXOJIM CIIOYATKY, SIK MPABUIIO, TAMYACOBO 30€piratoThCsi B KOHTEHHEpax Jjisi HOOyTOBOIO
CMITTS, SIKI CTOSITh MOPSJ 3 TaKUMU 3akiafgamu. [li3Himie BMICT IUX KOHTEWHEPIB BIJIMO-
BIJIHO /IO JIOTOBOPIB, YKJIQJICHUX 31 CIEliai30BaHUMH KOMYHAJIBHUMHU MiAIPUEMCTBAMH,
nepionyHo (I0AeHHO ab0 pa3 Ha MEBHY KUIBKICTh JIHIB) BUBO3UTHCA AJII OCTATOYHOIO
(OCTITHOTO) 3aXOPOHEHHSI B CIELIAIBHO BIJIBEACHUX IS IbOTO MicCIsX (MOJIITOHAX, CXO-
BHUILAX TOWLIO), SIKI pO3TAlIOBaH1 3a3BMYail 32 MeXaMu HACEJIEHHUX MyHKTIB.
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Xoua B TakUX pecTopaHax, Kade, miepisx, inaapHsIX YU Mara3uHax yTBOPIOIOTHCS
BIIXOZM, TIPOTE Il 3aKjagu HE 3IMCHIOIOTh PO3MIIICHHS TaKUX BIIXOMIB Y PO3YMIHHI
ni. 14.1.223 cr. 14 TIKY (T006TO HE 31IMCHIOIOTH iX OCTATOYHOI'O 3aXOPOHEHHS B CIeIlia-
JHHO BIIBEACHHUX MICIISIX 3T1AHO 3 OTPUMAHUMU J03BOJIAMH ), BIATIOBIIHO TaKi 3aKJIaIy HE €
TJTATHUKAMH €KOJIOTTYHOTO TIOJIaTKY 3 BIAXOIB, SIKI B HUX YTBOPIOIOTHCS Ta JIUIIE TUMYa-
COBO 30€epIraroThCsl.

Bigznauumo, mo iHkonu 3 1poro npuBoay daxieisiMu AIICY HamaroThest po3’sic-
HEHHsI, BIATIOBITHO JI0 SIKMX HABITh y pa3i 31HCHEHHS TAMYACOBOT0 30€piraHHsl BiIXO/IIB, ¥
TOMY 4YHuCJi TOOYTOBUX, IO HE HAJIEKATh 0 BTOPUHHOI CHPOBHHH, CYO’ €KT TOCIIOAAPIO-
BaHHS TIOBMHEH CIUIaYyBaTH €KOJOTIYHUH MOJaTOK. Take po3’SCHEHHS PO3MIIIEHO, 30K-
pema, y kareropii 117 «Exoyioriunuii moaaTok» Ha cailTi 3arajabHOJOCTYIHOTO 1H(OpMa-
1HHO-T0B1JIKOBOTO pecypcey [2].

Mu He MOXEMO TOTOJUTHCS 3 I[I€I0 TOYKOK 30pY, OCKIJbKHM BIAMOBIIHO A0
nm. 14.1.223 ct. 14 TIKY mig po3MimieHHsIM BiIXO/IB pO3yMIE€ThCA came iX MOCTiiHe (He
TuMuacoBe!) nepeOyBaHHs a00 3aXOpOHEHHS. Tomy SIKIIO Cy0’€KT TOCIOIapIOBAHHSI JIUIIIC
TUMYACOBO 30epirae cBoi  B11xoau (y TOMY 4ucii moOyTOBI), K1 Mi3HilIe OyIyTh OCTAaTO-
YHO 3aXOPOHEHI Ha CIellali30BaHOMY TOJIITOH1, TO TaKUK Cy0’€KT rocnoaaproBaHHs (pec-
TopaH, kade Tomo) 3 Touku 30py mi. 14.1.223 ct. 14 [IKVY He 3aiiicHIOE OCTATOYHOTO Ta
MOCTIMHOTO «PO3MIIIEHHS BIIXO/IIB, @ 3HAYUTh TaKl pecTopaHu, kade TOLIO HE € IJIATHU-
KaMH €KOJIOTTYHOro mojaTtky BiamosinHo Ao . 240.1.3 cr. 240 TIKY. Otrxe, THUMYacoBe
30epiraHHs BIACHHUX BIJAXOIB HE MOXKHA TUTYTaTH 3 iX pO3MIIIEHHAM, TOOTO 3 X OCTaTO4-
HUM 3aXOPOHEHHSM Ha CIIelialli30BaHOMY TOJIITOH1, CXOBHIII TOIIO.

[Io ctocyeTbest cy0’€KTIB TOCMOAAPIOBAHHS, SIKI € BJIACHUKAMM TaKUX CHEI1aIbHO
BIIBE€JICHUX JJIsI pO3MIIIEHHS BIIXO/IB 00’ €KTIB, SIK MOJITOHM, CXOBHINA Ta 1HII MOAIOHI
MICIIS, Ha SIKI OTPUMAHO JI03BOJIM YIIOBHOBA)KEHUX OPTaHIB Ta SIKi BUKOPUCTOBYIOTHCS ISt
MOCTITHOTO TIepeOyBaHHs BIJIXOJIIB UM 1X 3aXOPOHEHHS, TO TaKi 0COOM € TIaTHUKAMU €KO-
JIOTIYHOTO MOJATKY.

BaxnuBuM mxepenom iHQopmarlii, ska HEoOXiHA TakoMy CyO’€KTy rocrojapro-
BaHHS Il OOYMCIIEHHSI €KOJIOT1YHOIO MOJAATKY, € J1aHi OOJIKOBO-aHANIITHYHOI CUCTEMHU.
[Tpu HapaxyBaHHI €KOJOTIYHOTO MOJATKY MOKE€ BUKOPUCTOBYBATHCS HE JuIe (hiHAHCOBA,
ane 1 HepiHaHcoBa iHGOpMaIIis.

CIIMCOK BUKOPUCTAHMUMX JIKEPEJI
1. TlopaTkoBwmii konekc Ykpainu Big 2 rpyaas 2010 p. Ne 2755-1V, i3 3minamu Ta
nonoBHeHHs MU /| BepxoBHa Pana Ykpainu : odimiitauii BebcaiiT. URL : https://zakon.rada.
gov.ua/laws/show/2755-17 (nata 3Bepaenns 12.03.2025).
2. llepkaBHa moaTKoBa ciyx0a Ykpainu / 3araabHOA0CTYMHUH iHPOpMAaIIiiiHO-10-
BifIKOBHIA pecypc : BebOcait. URL : https://zir.tax.gov.ua/main/bz/view/?src=ques&id=41586
(mara 3BepuenHs 12.03.2025).
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OIIHKA BIUVIUBY BIBHEC-CEPEJTOBHIIIA
HA NIAITPUEMCTBO

Crparerisi KoMIaHii 3MIHIOETHCS B IIPOIIEC] PO3BUTKY CUCTEM YIIPABIIHHS M1 ANPUEM-
CTBOM, 1110 B1JI0yBaJIOCs apayiesibHO 3 TpaHChHOpPMaIlI€r0 YMOB HOTO MisIBHOCTI Ta 3pOCTaH-
HSM HECTaOlIbHOCTI 30BHIIIHBOTO CEPEAOBUIIA. Y HACIIIOK [IOTO CUCTEMA CTPATErTYHOTO
yIpaBJIiHHS OCTYNOBO YCKJIAAHIOBAIACS, a 3MICT CTpaTerii MiIpHUeMCTBA 3a3HaBaB 3MiH.

CyvacHui eTan eBOJIOLi CTPATETIYHOTO YIPAaBIIIHHS MPUIMAIa€ HA TIEPi0]] YIOBLIb-
HEHHS €KOHOMIYHOTO 3POCTAaHHsI, 3pOCTaHHS PUHKOBOi HECTAOLIBLHOCTI, BUCOKOI LIHOBOI
JUHAMIKH, TEXHOJOTTYHUX 3MiH, OCHJIEHHS KOHKYPEHLii Ta riao0ai3aliiiHuX IpoLECiB.
JIOoCIITHUKY OJTHOCTAallHO BBAXKAIOTh, 110 POPMYBAHHS CTPATETIN € KIFOUOBUM €J1€MEHTOM
CTPATErivyHOTO YIPaBIiHHSA, 110 Nepeadadae po3poOKy OKPEeMHUX CTpaTETii 1 CTPATEri9HOTO
Habopy.

Mogens ynpaBiiiHHS KOMIaHI€0 0a3yeThbCsl HA BIJMOBIAHIN KOHIEMII, peani3ailis
KO MOXJIMBA JIMIIE 32 YMOBH CTpPATEr14yHO1 OpieHTalli. Sk 3a3HayaroTh (paxiBili, CTpaTeris
OXOIUTIOE BCl aCTEKTH AISUTBHOCTI MIAIPUEMCTBA, BKIIOYHO 3 IMEPCOHATIOM, CIPSIMOBYIOUU
iX Ha PO3BUTOK 1 IOCATHEHHS BUCOKHX pe3yibTaTiB. Tomy mporiec po3poOKu Ta BIPOBa-
JOKSHHSI CTpaTerii Mae BpaXOBYBaTH BIUIMB SIK 30BHIIIHIX, TaK 1 BHYTpIilIHIX (akTopiB. Bo-
Houac 0arato KOMIaHIA CTUKAIOTHCA 3 TPYAHOILAMU Y BU3HAYEHHI HANpsSMiB PO3BUTKY Ye-
pe3 HeAOCTaTHIN piBEHb 3HaHb, HABUYOK 1 KOMIIETEHLIIH y c(hepl CTpaTeriyHOro yIpaBIIHHS
[1, c. 344].

MoskHa 3 YIIEBHEHICTIO CKa3aTu, 1m0 €()EeKTUBHICTh MIAMPUEMCTBA Ta WOTO yIpaB-
JIIHHSI 3HAYHOIO0 MIPOI0 BHU3HAYAETHCS 30BHINIHIM CEPEIOBHUILEM 1 3/IaTHICTIO KEPIBHUKIB
afganTyBaTucs 10 HWoro 3MiH. OHIEIO 3 KIIOUYOBUX HABUYOK MEHEKEPIB, SIKI 001MMAaIOTh
KEpIBHI MMOCaAM, € BMIHHS PO3PI3HATH BHYTPIILIHE Ta 30BHIIIHE CEPEIOBUIIE, aHATI3YBaTU
HOTO Ta OIIHIOBATH.

30BHIIIIHE CEPEOBUINE OXOTUIIOE 3HAYHO MUPIITUI CIIEKTP (DAaKTOPIB, HIK BHYTPIIIIHE,
1 MOAUISIETHCS HA JIB1 OCHOBHI KaTEropii: 30BHILIHE CEPEAOBUILE MPSIMOTO BILUIMBY (MIKPO-
CEpEIOBHUILIE) Ta 30BHIIIHE CEPEIOBUILE OMOCEPEIKOBAHOTO BIUIUBY (MaKpOCEPEIOBHUIIE),
110 BiJOOpa)kK€HO Ha PUCYHKY 1.
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|
[ |

dakTopH MIKpOocepe0BHIIa DaxKTOpH MaKpoOcCepe10BHILa

- . e s N .
| T — ITonmiTHKO-TIpaBoOBI

ExKoHOMIYHI

ITocragyaabHHKH

ConianbHO-KYJIBTYPHI

KoHKYypeHTH

HaykoBoO-TeXHIYHI

3aKkoHH 1 JeprKaBHI
OpraHH

Exonoriuni

Pucynoxk 1 — @aktopu 30BHIIIHBOIO CEPEIOBUIIA
Ilocepeno: [2, c. 122].

MakpocepenoBuile popMmye 3arajibHui (POH, y MeXax SAKOro (PyHKIIOHYE MiANPUEM-
CTBO, 1 BKJIIOYA€E 3arajibHi (DakTOpH, 1110 BU3HAYAIOTH COLIAIbHO-EKOHOMIYHI BIJHOCHHU B
cycniabcTBl. BoHO oXoIut0o€e ri1o0anbHl YMHHUKH, SIKI BIUTMBAIOTh HA JMISUTBHICTD ITiAMPH-
€MCTB, aJIe He IMiIIaI0ThCs IXHBOMY 0€3MmocepeTHOMY KOHTPOJTIO.

HaromicTs MikpocepenoBHIIE CKIATAeThes 3 (PaKTOpiB, 110 OE3MOCEePeIHHO BILIMBA-
I0Th Ha MiMPUEMCTBO 1, CBOEIO YEPToI0, 3a3HAI0Th HOTO BIUTUBY. L{e CyKymHICTh aKTUBHUX
YYaCHHKIB 1 CHJI, 3 SIKUMH TIATPUEMCTBO B3aEMOJIIE€ Y TIPOILIEC] CBOET MisTbHOCTI. Mikpoce-
PEIOBHIIE MOYKHA PO3TIISIATH SIK ONepaTUBHE CEPEIOBHIIE, IO OE3MOCepEHBO OB’ A3aHe
3 Tany3310, y SIKIM Mpaloe KOMIIaHisl, Ta BU3HAYAE 11 KOHKYPEHTHY TO3ULIIO.

JloCiPKeHHST MIKPOCEpPEIOBUINA aKTUBHO MPOBOJWIM 0arato BYEHHUX, 30KpeMa
Maiikn Iloptep. ¥V cBoili mpami «How Competitive Forces Shape Strategy» («fx kxoHKy-
peHTH1 cuiiu GOPMYIOTh CTPATET1I0») BiH BUILIUB I’ ATh KIFOYOBHUX (PAKTOPIB, 1110 BIUIUBA-
I0Th Ha PiBEHb KOHKYpeHIlii B raimy3i. L{i ¢hakTopu cTanm 0CHOBOIO METO/Ty OIIHFOBAHHS PUH-
KOBOi KOHKYPEHTHOCTI, BiloMoTo sik «Mogens m’satu cun [loprepa» [2, c¢. 123]. o Hux
HaJIC)KATh:

— BIUIMB II0CTAYaJIbHHUKIB;

— BIUTMB TIOKYTIIIIB;

— 3arpo3a MosiBU TOBApiB-3aMIHHUKIB;

— WMOBIPHICTh BUXOJy HOBUX KOHKYPEHTIB;

— piBEHb KOHKYPEHIIii B TaIy3i.

dakTopu MaKpOCEPEIOBHIIA — II¢ OCHOBHI 30BHIIIHI YNHHUKH, SKI HE IIIAI0ThCS
KOHTPOJTIO 3 OOKY MiAMPUEMCTBA, aJi€ CYTTEBO BIUIMBAIOTH HA MPOIIEC MPUNHSATTS PIllICHD 5K
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B OKpPEMHX Oprasi3amisix, Tak 1 Ha PUHKY 3arajoM. SIKIio MiKpOCEpeqOBHILE BHU3HAUAE
YMOBH JiSIBHOCTI OKpEMHUX KOMITaHIN y MEeBHIN rarysi Ta CyMiXKHHX cdepax, TO MaKpoce-
pPEIOBHIIIE BIUIUBAE HA MIKPOCEPEIOBHIIIE B LIJIOMY.

Jlo xiro4oBHX (haKTOPIB MAKPOCEPEAOBHINA HATICKATh:

1. [TomTHKO-TIPaBOBI (PaKTOPH — BiITPAIOTH BAXKJIMBY POJIb Y 30BHIIIHBOMY CEPEJIO-
BHUIIII ITiATPUEMCTB, BIUIMBAIOYM Ha 013HEC, EKOHOMIKY Ta COIliaJibH1 BITHOCHHHU.

2. ExoHomiuH1 (hakTOpU — BU3HAYAIOTh KYIIBEIbHY CIIPOMOXKHICTh CIIOKHUBAYiB, Pi-
BEHb 1IHBECTHIIIN Ta 3arajbHUNA CTaH FOCMOIAPCTBA, IO Oe3M0CcepeIHbO BIUTUBAE HA MOBEAIHKY
HiATPUEMCTB.

3. HaykoBo-TexHo0T14HI (paKTOpH — 34aTHI TpaHCHOPMYBATH 11111 Tally3i, BIAKpUBa-
I0YM HOB1 MO>KJIMBOCTI Ta 3MIHIOIOUH PUHKOBI YMOBH.

4. ComioKynbTypHI (aKkTOpH — BIUIMBAIOTHh HA CIIOKUBYY MOBEIIHKY, MAPKETUHTOBI
CTparTerii Ta 3arajbHi CyCIIbHI HACTPOI.

5. ExosoriuHi (pakTOpu — OXOIUTIOKOTH KJIIMaTUYHI 3MIHH, CTUXI1MHI JIMXa, BUKOPHUC-
TaHHS PUPOJHUX PECYPCIB Ta IXHIO JOCTYMIHICTb.

[{i YyMHHUKY MalOTh BarOMHM BIUIMB Ha CTPATEriuHI PIIICHHS Ta ONEpaIiiHy Jisiib-
HicTh KoMNaHiil. IX ypaxyBanHs € HeoOXimHuM 1711 GopMyBaHHS eeKTUBHOI CTpaTerii yI-
PaBIIHHSA, IO CHPUATUME JOCSITHEHHIO KOHKYPEHTHHX IepeBar i 3a0€3MeUeHHI0 CTa01Ib-
HOT'O PO3BUTKY HianpueMcTna [3, c. 193].

CpborojiHi icHye 6arato METO/IIB OILIIHIOBAHHS, SIK1 IOTIOMAraroTh MiIMPUEMCTBAM Ta
oprasizaifisiM aHaji3yBaTd 3MIHU Y 30BHIIIHHOMY CEPEIOBHIII Ta IXHI BIJIUB HA JIisIb-
HICTh KOMIIaHIi.

HaiimommpeHimuMu MeToIaMH, SIKi BAKOPHCTOBYIOTHCS TIPOTIATOM TPUBAJIOTO Yacy,
€: MoJieNb I’ ITH KoHKypeHTHuX cuil [Toprepa; SWOT-anani3; PEST-ananis.

st eeKTUBHOTO YMPABJIiHHS MIANPUEMCTBOM HEAOCTATHBO MPOCTO 3HATH TPO
(dbakTOpH 30BHINIHBOTO CEPENOBUINA — HEOOX1THO PO3YMITH iXHIM BIUIUB HA MIsUTBHICTD
KOMIIaHii.

— AHaJi3 MIKpPOCEpEIOBUINA HallKpallle MPOBOAUTH 3a JOMOMOIOK MOJE I SITH
KOHKypeHTHuX cuil [loprepa, sika OI[IHIOE BIIUB I’ SITH KJIFOUOBUX (PAKTOPIB:

— CHWJIy IOCTa4aJIbHUKIB,

— CHJTy MOKYTIIIIB,

— 3arpo3y MosiBU TOBapiB-3aMiHHHUKIB,

— WMOBIPHICTh BUXOJly HOBUX KOHKYPEHTIB,

— PpiBEHb KOHKYPEHIIil B TaITy3l.

Lle#t MeTO TO3BOJIIE MEHEKEPAM BUSBUTH MOKJIUBOCTI Ta 3arpo3H JIS IMiAMPUEM-
ctBa. OIHaK BapTO BpaxoBYBaTH, 1II0 HA MOMEHT CTBOPEHHSI I1i€1 MOJIeNi PUHOK OyB MEHII
JTUHAMIYHUM, HIK ChOTOH1. TOMY OIiHIOBAHHS 3a IIMM METOJIOM CJIiJ] MPOBOJIUTH HE PiAIIIe
HIX pa3 Ha miB poky. KpiM Toro, epeKTUBHICTh aHaII3y MIJBUILYETHCS TP BUKOPUCTAHHI
IOJATKOBUX METOJIB OLliHIOBaHHS, TakuX sik PEST-ananis.
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PEST-anaini3 € mOTy)kHUM MapKETUHTOBHM 1HCTPYMEHTOM, MIPU3HAYECHUM ISl OI[IHKH
MaKpOCepeI0BHIIA MANPUEMCTBA. BiH 0XOIIII0OE YOTHPH OCHOBHI I'PYIH (paKTOPIB:

— IMomituyni (P) — 3akoHOIaBY1 3MIHH, PETYJISITOPHA MOJITHKA, BILUIUB YPSIY.

— Exonowmiuni (E) — piBeHsb iHDIsAIIIT, 3aifHATICTH HACETICHHSI, TOJATKOBI CTAaBKH, €KO-
HOMIYHA CTa0ITbHICTb.

— ComianbHi (S) — KylIbTypHI 0COOIMBOCTI, AeMorpadiyHi 3MiHHU, CIIO’KMBY1 TEHICHIIII.

— Texnomnoriuni (T) — piBeHb 1HHOBAIIIM, BIIPOBAKEHHSI HOBUX TEXHOJIOT1H, HayKO-
BUU MPOTpEC.

Lle#t MeTo fonoMarae KepiBHUKaM Kpalle 3p03yMIiTH MaKpOCEPEI0BHUIIE Ta yXBaJkO-
BaTH OUTBIN 3BakeH1 pimenHs. Jlyisa skicHoro npoBenenas PEST-ananizy pekoMeHyeThes
3aJlydaTd €KCIEepTiB, Oa)KaHO 3 pi3HUX raixyseil. Xoya KUIbKICTh EKCIEPTIB HE € 0OMexe-
HOIO, YUM OLIbIIIE YYACHUKIB, TUM TOYHIIIMMH OYAYyTh PE3yJIbTaTH.

3acTocyBaHHS KOMOIHOBAHOTO TTiAX0.y, 1m0 Bkitodae SWOT- ta PEST-anainmizu, 103B0-
JIsl€ OTPUMATU KOMIUIEKCHE YSIBJIEHHS IPO BIUIMB 30BHIIIHIX (DAKTOPIB HA MIIMPUEMCTBO.
[le miaTBEpIKY€E NOULIBHICTE BUKOPUCTAHHS ITUX METOIB JIJIs OLIIHKU 30BHIIIHBOTO Cepe-
JIOBHIIA KOMITaHI].

Boaxodac BakIMBO BpaxoBYyBaTH BUCOKY JIMHAMIKY CY4acHOTO 30BHIIIHBOTO Cepe-
JOBUIIIA, II0 3YMOBJIIO€ HEOOXIAHICTh NOCTIMHOIO MOHITOPUHTY KIIFOUOBUX (PAKTOPIB, SIKI
BIUIMBAIOTh HA JISJIbHICTH MiANpUEMCTBA. Le 103B0osIsIEe OnepaTUBHO KOPUTYBATH CTPATETIIO
Ta aJanTyBaTHUCS /10 3MiH.
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Codisa Kosaunp,

3000y6a4 UWOI 0C8IMU NEPULO2O
(bakanaspcbko2o) pieHs.

Haykoesuii KepieHuk:

JlicoBuii Anapii,

0-p eKoH. HayK, npogecop,

3a8idysay kageopu 06Ky ma ayoumy,
lepoicasnuii nooamkosuti yHigepcumem

POJIb JEP KABHOI'O ®IHAHCOBOI'O KOHTPOJIIO
B bBOPOTbLbI 3 KOPYIILICIO

B yMoBax cy4acHOi eKOHOMIYHOI Ta MOJITUYHOI CUTYaIlll B YKpaiHi KOPYIIIis 3aJu-
HIAETHCA OJHIEI0 3 HAICEPHO3HININX 3arpo3 ISl PO3BUTKY Jep KaBU Ta ii COI1aIbHO-€KOHO-
MIYHOI CTaOUTbHOCTI. BoHa 0X0rutioe BCi chepu CyCIIBHOTO XKUTTS — BIJ AEPKABHOT'O yII-
PaBJIIHHS O IPUBATHOTO CEKTOPY, NEPEIIKOIKaI0U €EKOHOMIYHOMY 3POCTAaHHIO Ta 3HUXKY-
I0YM 1HBECTHIIIIHY NMPUBAOIUBICTh KpaiHU. XaOapHUIITBO, HEIIJILOBE BUKOPUCTAHHS OI0-
JUKETHUX KOIITIB Ta YXUJICHHS BiJI CIUIATH MOJATKIB € JIMIIE YaCTUHOIO MPOOIIeM, CIIPpUIH-
HEHUX KOPYILIELO.

BoaHouac Mi>KHApOJHUIN THCK Ta €BpOIHTErpaLliiiHi PoLiecH 30008’ I3yI0Th Y KpaiHy
JOCSITATH CYTTEBOTO IIporpecy y cdepi Mpo30pocTi Ta MiA3BITHOCTI, O POOUTH OOPOTHOY 3
KOPYIIII€0 HAJA3BUYANHO BAXKJIMBUM 3aBJIaHHSM. Y 1IbOMY KOHTEKCTI KJIFOUOBY POJIb BiJIT-
pae epexTuBHUN (HiHAHCOBUM KOHTPOJIb, IKUN BUCTYMA€E 1€BUM MEXaHI3MOM MiHIMi3allii
KOPYINILIMHUX PU3HKIB.

Hep>xaBHuii (hiHAHCOBUI KOHTPOJIb € CKIIAJI0BOIO (DIHAHCOBOT'O KOHTPOJIIO, OCHOBHUM
3aBIaHHSAM SIKOTO € OIliHKa (paKTUYHOTO CTaHy JOTPUMAHHS 3aKOHOJIABUYMX BHUMOT Ha Mij-
KOHTPOJIBHUX 00'ekTax. BiH 0XOIUII0€ MUTaHHS 3a0e3TIeYeHHS 3aKOHHOCTI, (hiHAaHCOBOI JIH-
CUMIUTIHU Ta €()EeKTUBHOTO YHPABIIHHS ACPKaBHUMM aKTUBaMH MiJ 4ac iX (opMyBaHHS,
PO3MOIiTy, BUKOPUCTAHHS Ta BiAUy>KEHHA. Tak0>X KOHTPOJIb MOIIHUPIOETHCS HA KOIITH, 1110
3aJUIIAIOTHCS Y CY0'€KTIB (DIHAHCOBUX MPABOBIIHOCHH 3aBISKU MOJATKOBUM MiIbraM, 0ro-
JOUKETHUM CyOCHIisiM a00 KpenuTaM, OTpUMAaHUM ITiJ1 Jiep>kaBHi rapanTii [1, c. 108].

dopMyBaHHS Cy4acHOI TeOPii AepKaBHOTO (PiHAHCOBOTO KOHTPOJIIO Ta 3a0€3MEUCHHS
Horo epeKTUBHOI POOOTH MOKIIMBE 3a YMOBHU CHUCTeMHOTo miaxoay. Lle Bkitoyae Bu3Ha-
YEHHSI YITKUX MMOBHOBA)KE€Hb KOHTPOJIOIOUMX OpraHiB, YCYHEHHsS AyOJtOoBaHHS (DYHKIIIH,
CTBOPEHHS €IMHOI 1H(POPMAIIITHO-KOMYHIKAIIIHHOT TUIaTOPMHU, a TaKOXK YIAOCKOHAJICHHS
CHUCTEMH MIJITOTOBKHU Ta MepemiaroToBku (axisiiB. Kpim Toro, Takuii miaxix CpusiTuMe
rapMoHi3ailii yKpaiHChKOTO 3aKOHOJIaBCTBA 3 MDKHAPOJHUMM CTaHJApTaMH Ta IIiJBH-
HIEHHIO €()eKTUBHOCTI I€PKABHOTO yIPABIIIHHSL.
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JlepxaBHuil piHAHCOBUN KOHTPOIIb 30CEPEIKYETHCS EPEBAKHO HA KIFOYOBUX acIie-
KTaX €KOHOMIKH, TOCIIOAAPChKOI TISIIBHOCTI Ta 30epeKeHH1 Jep>KaBHOI BIIACHOCTI B P13HUX
CEKTOpax HaI[lOHAJIBHOIO TOCMOAAPCTBA, Y MIHICTEPCTBAX, KOMITETaX, BIJOMCTBaX Ta Ha
nignpuemcTBax. Moro opramisanis 6a3yeThcsl Ha CTPYKTYpi KOHTPOJIIOIOUMX OPTaHiB, sKi
BUCTYTAIOTh Cy0’ekTaMu KoHTpouo [1, ¢. 109].

[eit miaxia 103BOJISIE POMOIIMTHA KOHTPOJIb HA 30BHINIHIN (ep>kKaBHUM Ta IPUBAT-
HUM) 1 BHYTPIIIHINA (BIIOMYMI a00 ramy3eBHid, a TAKOX KOHTPOJIb BIACHUKA). 30BHIIIHINA
KOHTPOJIb 3/IIACHIOETHCS CHEIlali30BaHUMU OpraHaMH, SIKIi MalOTh BUIIMHI CTAaTyC OO
00’eKTa mepeBipKu ab0 € He3aJICKHUMH Bl HbOTO. BHYTpIIIHII KOHTPOJIb, CBOEIO YEPTOIO,
peali3yeThCsl B MeXax OKpeMoi opraHizaiii abo ramysi uepes creliaibHO BU3HAUYEHI CTPY-
KTYpHI TiAPO3/I1IM Ta IITATHUX MPaIliBHUKIB.

3rinno 3 KoHuemniieo po3BUTKY AEP>KaBHOTO BHYTPIMIHBOTO (hIHAHCOBOTO KOHT-
pOJII0, 3aTBEpAKEHOI0 po3nopskeHHsM Kabinery MinictpiB Ykpainu Bix 24 tpasus 2005 p.
Ne 158-p [2], nepkaBHHIA BHYTPIIIHIA (iHAHCOBHI KOHTPOIb € CHCTEMOIO, IO BKIIIOYAE
BHYTPIITHiil KOHTPOJIb, AyIUT, IHCTIEKTYBAHHS Ta 3aX0/H 3 iX TapMoHizarii. Floro ronosna
MeTa — 3a0e3MeyeHHs €PEeKTUBHOTO YIPABIIHHS JEpKaBHUMHU pecypcaMu Ha OCHOBI IPUH-
IIUIIIB 3aKOHHOCT1, EKOHOMIYHOCTI, €pEKTUBHOCTI, PE3YJIbTATUBHOCTI Ta MPO30POCTI.

3riiHo 3 MyHKTOM 3 cTarTi 26 BromkeTHoro kogekcy Ykpainu [3], BHyTpillIHIi KOH-
TPOJIb — 1€ CYKYITHICTh 3aXO1B, SIKI BIPOBAJKY€ KEPIBHUK JIJIsl 3a0€3M€UEHHSI 3aKOHHOTO
Ta €(PEKTUBHOTO BUKOPUCTAHHS OFO/I)KETHUX KOIITIB, @ TAKOX JJIs1 IOCATHEHHS BUBHAYCHUX
1iJIeH, 3aB/IaHb 1 TUTAHIB BIAMOBIIHO 10 BUMOT II0JIO IiSUTBHOCTI PO3MOPSIHUKIB OFOKET-
HUX KOIIITIB, MIAMPUEMCTB, YCTAHOB Ta OpraHizailiil y cdepi iX yrnpaBiIiHHS.

Ha cboronHimHbpoMy eTani po3BUTKY YKpaiHH poJib AEPKABHOTO (PIHAHCOBOTO KOH-
TpoJIIO y 3a0e3neueHH1 (1IHAHCOBOI AUCHUILIIHM 3aJMIIAETHCS HeAooiHeHoto. [le mpu3Bo-
JUTH JT0 3pOCTaHHS (DIHAHCOBHX MOPYIIIEHb, K1 OCTAHHIMUA pOKaMH Ha0YBarOTh CUCTEMHOTO
xapakrepy. Cepesl OCHOBHUX IIPUUYUH TaKOTO CTaHY — HEJIOCKOHAJIICTh 3aKOHO/1aBu0i 0a3H,
yOJIFOBaHHS KOHTPOJIbHUX (DYHKIIIM OpraHamMu YIpaBJiHHS, BIICYTHICTh HE3aJIEKHOIO KOHT-
POJIIO Ta 1HII TPOOIEMH OIOKETHOI AUCIHUILTIHU. BpaxoByroun 3HauHU 00CsT (hiHAHCO-
BUX TMOPYIIEHb, HAraJbHOI HEOOX1THICTIO CTA€ MOCUIICHHS POJIl Iep>KaBHOTO (hiHAHCOBOTO
KOHTPOJIIO B YMOBaX Cy4aCHOTO €KOHOMIYHOI'O PO3BUTKY Y KpaiHU.

CydvacHi comiaJibHO-€KOHOMIYHI Ta TOJITAYHI MPOIIECH, 30KpeMa riodaiizaiis Ta
€BpOIHTErpallisi, BUMaraioTh BIAMOBIIHUX 3MIH B OpraHizailii, 3MicTi, opmax 1 MeTogax
JiepKaBHOTO perynroBaHHsA. CucTema Jep:KaBHOTO YMPaBIiHHSI CTUKAETHCS 3 HOBUMH BH-
KJIMKaMH, 110 BIUIMBAIOTh Ha ii pO3BUTOK 1 (YHKIIOHYBaHHSA. B yMOBax KX 3MiH 3pOCTa€e
HEOOX1THICTh MOJIEPHI3allii AISUTBHOCTI IEPKABHUX KOHTPOJIIOIOYUX opraHiB. Cucrema nep-
KaBHOTO (hIHAHCOBOTO KOHTPOJIIO MOTpeOyBasa €(EeKTHBHOTO MEXaHi3My, 3[aTHOTO HE
JIMIIIE OL[IHIOBATH MOTOYHUN CTaH 00’ €KTa KOHTPOJIIO, a ¥ BUSBIISITH HEJIOJIIKHU, AaHAII3YBAaTH
iX IPUYMHM Ta MPOMOHYBATH NUIIXH iX ycyHeHHs. CaMe TaKuM MEXaHi3MOM CTaB JIepKaB-
Hul (inancoBuii ayaut [4, c. 18].
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AynuT € BiTHOCHO HOBOIO ()OPMOIO KOHTPOJIIO B JIEP>KaBHOMY YIPaBIiHHI Y KpaiHH,
X04ua y MDKHAPOJHIM MPaKTHUIl BIH Y€ JaBHO BUKOPHUCTOBYETHCS SIK OJIMH 13 KIIOUOBUX
1HCTpYMEHTIB (piHAHCOBOT'O KOHTPOJII0. BogHOYAC y BITYM3HSIHIN MpaKTHUIIl 1IeH MiaxXia 3a-
JIMIIA€THCA HEIOCTATHBO JOCIIIKEHUM SIK Y TEOPETUYHOMY, TakK 1 B IPAaKTUUHOMY aCTEKTax.

Kopymiist cTaHOBUTH Cepiio3HY 3arpo3y IS COMIaTbHO-€KOHOMIYHOTO PO3BUTKY Y K-
paiHu, miIpuBaouu ePEeKTUBHICTh JEP>KABHOTO YIPABIIHHS, 3HUKYIOUU JOBIPY TPOMaJIsIH
Ta HETaTWBHO BIUIMBAIOYM HA IHBECTUIIIITHY TPUBAOJIUBICTH KpaiHu. BoHa nmomuproeThes He
JIUIIE B IEP>KaBHOMY CEKTOP1, a i Yy KOMEPILIIMHOMY, JIe CTBOPIOE HEPIBHI YMOBH J1JIs O13HECY
Ta CIIOTBOPIOE KOHKYPEHITITO.

VY oMy KOHTEKCTI (hJiHAHCOBUI KOHTPOJIb BUCTYIAE OJJHUM 13 KIIFOYOBUX 1HCTPYMEH-
TIiB /17151 BUSIBIICHHS KOPYILIMHUX PU3UKIB 1 3a11001raHHs (piHAaHCOBUM 3J10BKUBaHHM. [Ipo-
BEJICHHS NIEPEBIPOK 03BOJISIE BU3HAYUTU CJIA0KI MICLS Y CHCTEMax KOHTPOJIIO, BUSIBUTH
IaxpanchKl CXeMH Ta 3a0€3MeUnTH MPO30PICTh YIPABIIHCHKUX MPOIECIB K Y JAEPKABHUX
YCTaHOBAaX, TaK 1 B IPUBATHOMY CEKTOPI.

3rigHo 3 [naexcom copuitHaTTsa kopymnuii (Corruption Perceptions Index — CPI) 3a
2023 pik, Ykpaina nocigae 104-e micue cepen 180 kpaiH, 110 BKa3zye Ha 3Ha4HI MPOOIEMU
y cepi 6opoTh0u 3 Kopymiero. Lleit mokazHuK He JuIle BijoOpa)xae MOTOYHUHN CTaH, a i
M1JKPECIIIOE HEOOX1THICTh KOMIUIEKCHUX 3aXO0/1B /ISl 3MIHU CUTYaIlii. 30Kpema, Hu3bKa 1o-
3MIIS CBIIYUTH MPO TE, IO ICHYIOYl aHTUKOPYIILIIHI 1HIIATUBH MOTPEOYIOTh YAOCKOHA-
JICHHS Ta OUTBII IJIECIPSIMOBAHOTO Maxoay [5].

BaxxnuBy poib y 11bOMY MPOIIEC] BIAITPAIOTh KOHTPOJIBHI 3aX0/U, SIK1 € KIIFOUOBUM
€JIEMEHTOM 3MIITHEHHSI aHTUKOPYIIIIHHUX MeXaHi3MiB. [IpoTe TOTOBHUM BUKIUKOM 3aJIH-
maeThes €PEKTUBHICTD 1X peasizallii. ¥ TaKux yMOBax OLIHKA Pe3yJIbTATUBHOCT1 KOHTPOJIIO
CTa€ KPUTUYHO BAXKIMBOIO JIJ1s 3a0€3ME€UEHHS HaJIeXKHOTO P1BHS MPO30POCTI Ta MiA3BITHOCTI
B YIPABJIIHHI IepKABHUMU PECYPCAMHU.

JlociKeHHS EKOHOMIYHOTO €(PEKTY BiJl aHTUKOPYIIIIHHUX 3aX0/11B € BAKIIUBUM JIJIS
OLIIHKU €()EeKTUBHOCTI MPABOOXOPOHHUX OPraHiB Ta IUIAHyBaHHs MailOyTHIX cTparterii. [1o-
KpAaIlleHHS] EKOHOMIYHUX TTOKa3HUKIB MOK€ TTO3UTUBHO BIUIMHYTH HA IHBECTULIIMTHUHN KJTIMaT
B YKpaiHi, aJike Mpo30pICTh YIPaBIIHHS JEPKaBHUMHU PECYypcaMu CTUMYIIIOE MTPUIUIUB 1H-
BECTHIIIH, IO CIPUSIE EKOHOMIYHOMY 3pOCTaHHIO [5].

AHTHKOpYTIIIHA MISTTPHICTH MA€ HE JIMIIE TIPABOBUM, aje i colliadbHUN aciekT. Baxk-
JIMBO TIABUIIUTH 0013HAHICTh TPOMAJSIH 11010 AaHTUKOPYNIIHHUX 1HILIATUB Yepe3 OCBITHI
nporpamu Ta kamnanii. Lle cipusie hopmyBaHHIO 10BipHU 10 OpraHiB KOHTPOJIIO Ta 3a0X0UY€
TPOMAJISH JI0 aKTUBHUX 11 Y 60pOTHOI1 3 KOPYITIETO.

[Tpo3opicTh y AiSTBHOCTI JEpKaBHUX YCTAHOB 1 MPABOOXOPOHHUX OPTaHiB € KPUTUIHO
BaXXJIMBOIO 1151 (GOpMYBaHHS MO3UTUBHOTO iM1JKY. [TyOmiunuii qoctyn 1o iHGopmariii npo
pe3ynbTaTH PO3CIiyBaHb MiABUIILYE JOBIPY HACEJICHHS 10 aHTUKOPYNIIHHUX CTPYKTYDp, a
aKTUBHE KOMYHIKYBaHHsI YPsJIOBUX OpPTaHiB 3 TPOMaJITHaMH 3a0e3Meduye 3MEHIIEHHS MOXK-
JIMBOCTEMN 7151 37I0BKUBaHb [5].
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Jl7is TOCATHEHHS 3HAUHUX PE3yNbTaTiB y 00pOTHO1 3 KOPYMITIEI0 HEOOXITHO HE JIHIIE
301IBIITYBATH KIIBKICTh PO3CII1TyBaHb, aJie i 3a0€3MeUNTH iX sIKiCHE 3aBepIleHHs. Baxxiugo,
106 cyaoBa cucteMa e(heKTHBHO CITiBIpAIIOBalia 3 aHTUKOPYIIIIHHUMHU OpraHaMu TS 3a-
Oe3mneueHHs CIpaBeIMBOCTI Ta MOKApaHHs 3a KOPYMIIHI 3JI0YHHH.

Jl5is po3BUTKY €(PEeKTUBHUX aHTHUKOPYMIIIMHUX MEXaHI3MIB BaXJIMBO 3aJTy4yaTH MiX-
HapOJHHUX EKCIIEPTIB Ta OpraHizailii, Ikl MOXXYTh JIOTIOMOI'TH 3allO3WYUTH YCIIIIHI MpaK-
TUKHU 1HIUX KpaiH. KoMmiekcHuit miaxija, mo BKIIOYAE MPaBOBY 0013HAHICTh HACEICHHS,
MIPO30PICTh JISUIBHOCTI OPTaHiB 1 TICHY CITIBIIPAIIIO 3 TPOMAJICHKICTIO, € OCHOBOIO JIJIs pea-
JHHUX 3MIH y CHCTEMI Ta 00OPOTHOM 3 KOPYIIIII€IO.

EdextruBHa 00poTHOa 3 KOPYMIIEIO € KIFOYOBOIO YMOBOIO ISl EKOHOMIYHOTO Ta CO-
[1aJTbHOTO PO3BUTKY YKpainu. [IpoTe nmpobiema KOpyIIii 3aJUIIAETHCS 3HAYHOO Mepel-
KOJIOT0 7151 €PEKTUBHOTO YIPABIIIHHA ACPKaBHUMH pecypcaMiu. Y 1bOMY KOHTEKCTI (piHaH-
COBHUH KOHTPOJIb € BAYKJIMBUM IHCTPYMEHTOM IS BUSBJICHHS PU3UKIB Ta 3a0€3IeUEHHS MPO-
30pOCTI B IEp>KaBHOMY Ta IPUBATHOMY CEKTOPAaX €KOHOMIKH.
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OBJIIKOBO-AHAJIITUYHE 3ABE3IIEYHEHHS BUTPAT
AK OCHOBA EOEKTUBHOI'O YIIPABJIIHHA HIAITPUEMCTBOM

EdexTuBHE ynpaBiiHHS MiAMPUEMCTBOM 3HAYHOIO MIPOIO 3aJIEKUTH BiJl IKOCT1 00JTi-
KOBOI'O 3a0€3Me€YeHHs] BUTPAT, OCKUIBKM caMe JIOCTOBIpHA Ta CBO€4yacHa 1H(opmarlis mpo
BUTPATHU € OCHOBOIO JIJIsl IPUUHSATTS CTPATErIYHUX Ta TAKTUYHUX pilieHb. CydacHi pUHKOBI
YMOBH, 5IK1 XapaKTEpU3YyIOThCS BUCOKOIO KOHKYPEHIII€10, MIHJIMBICTIO €KOHOMIYHOT'O Cepe-
JOBHUIIIA Ta HEOOXITHICTIO MIBUAKOI ajamnTalili 0 3MiH, BUMArarTh BiJl HIIIPHEMCTB HE
JIMIIIE TOYHOTO OOJIIKY BUTPAT, a 1 X MIMOOKOI0 aHaji3y 3 METOI0 ONTUMI3aIlll peCypCHOrO
BUKOPUCTaHHS Ta M1JBULIEHHS €()EKTUBHOCTI A1SUIBHOCTI.

O0611KOBO-aHAIITUYHE 3a0€31I€YEHHS BUTPAT BKIIIOYAE KOMILUIEKC 3aX0/11B, CIIPSIMOBA-
HUX Ha 301p, cucTeMaTu3alito, o0poOKy Ta aHali3 iH(OpMaIlii Tpo BUTPATH MIATPUEMCTBA.
[le mo3BOMsIE KEPIBHUIITBY HE TIIHKK KOHTPOIIOBATH MIOTOYHUNA CTaH BUTPAT, a i MPOTHO3Y-
BaTU MallOyTH1 TEHIEHLIIi, OLIIHIOBATH €(PEKTUBHICTh BUPOOHUYMX MIPOLECIB, BUSABISATH MPO-
OJIeMH1 TUISTHKK Ta MpUMaTH OOIPYHTOBAHI PIIIEHHS LIOJI0 CKOPOYEHHS HEBUIPABIAHUX
BuTpar. Kpim Toro, HajexxHuii 001K BUTPAT cripusie (opMyBaHHIO MPO30poi piHAHCOBOI MO-
JITHKY TIATPUEMCTBA, IO € BAXKIUBUM (HaKTOPOM JJIs 3a]Ty4eHHS IHBECTOPIB 1 MapTHEPIB.

B ymoBax mudposizailii eKOHOMIKH 0COOJIMBOTO 3HAYEHHS HAOyBae€ aBTOMAaTH3AIlis
00JIIKy BUTpAaT, BOPOBAKEHHSI Cy4aCHUX 1H(POPMALIMHUX CUCTEM Ta BUKOPHUCTAHHS 1H-
CTPYMEHTIB yIpaBiiHChKOro 00JiKy. Bukopucranus ERP-cuctem, XMapHUX TEXHOJIOTH Ta
O13HEC-aHATIITHKY JJO3BOJISIE TTANPUEMCTBAM IIBUJIIIE PearyBaTy Ha 3MIHU Y BUTpATax, IiIBU-
IIyBaTH TOYHICTh PO3PaXyHKIB 1 MiHIMI3yBaTH PU3UKH (piHAHCOBUX BTPAT.

TakuM 4MHOM, OOJIIKOBO-aHATITHYHE 3a0€3MEeUEHHS € He MIPOCTO CKIIAJIOBOKO OyXrai-
TEPCHKOr0 00JIIKY, a CTPATETIYHUM 1IHCTPYMEHTOM €()EKTUBHOTO YIPABIIHHS MIITPUEMCT-
BoM. Came KOMIUIEKCHUM MiAX1J A0 OOJIKY Ta aHali3y BUTpAT AA€ 3MOTY MIAIPUEMCTBY
1IBUIITYBAaTH KOHKYPEHTOCIIPOMOKHICTb, 3a0e3mnedyBaTtu (DiHAHCOBY CTaOUIBHICTH Ta J0-
CSITaTH JOBFOCTPOKOBOIO YCIIXY Ha PUHKY.

«Bapro 3a3HaunTH, 110 00IiKOBa 1H(OPMAILIis Ma€ PsiJT HEAOJIKIB, 110 MEePEHIKOoKa-
I0Th MPUUAHATTIO SIKICHUX Ta ONEPaTUBHUX YIPABIIHCHKUX pilieHb. Jlo HUX CHiA BIJHECTH:
CIpsIMOBaHICTh 1H(pOpMAIll HA MUHYJIE, IEPEeBaKHA OUTBIIICTh OOJIKOBUX JaHUX HOCHUTH
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JWIIe KUTBbKICHUM XapakTep, BEJIUKI MAaCUBU OOMIKOBUX JIaHUX, 1110 HE MPUBEACHI y €IUHY
CHUCTEMY BUMIPIOBaHHS, KEPIBHUKU OKPEMHUX MiAPO3AUTB OTPUMYIOTh HEMOBHY Ta 1HKOJIHU
cynepewInBy 1HpopMaIlito, OJHUX JIMIIE OOJIIKOBI JAaHI HEJIOCTATHBHO ISl CTPATEr1d4HOTO
iaHnyBaHHS. ToMy BaXJIuMBUM (DaKTOPOM € MiABHUINECHHS AKOCTI OOJIKOBOI iH(oOpMaIlii.
ChopmyBaTu sikicHy 00TIKOBY iH(OpMAITif0, sika O 3a10BOJIBHIIA TTOTPEOH IMiAMPUEMCTBA
JUTSL TPUAHSTTS €PEKTUBHUX PIlIEHb Y HAUKOPOTIIUNA Yac, € MepIIoYeproBUM 3aBJaHHSIM B
CTBOPEHHI palliOHAJIbHOI CUCTEMI YIIpaBJIiHHS mignpueMcTBoM» [1].

O6mikoBe 3a0€3MeYeHHs] BUTPAT OXOILTIOE TIPOIECH 300py, cucTeMaTH3allii, 00poOoKu
Ta a”Hami3y iHpopMaIllli Npo BUTpaATH MiANPUEMCTBA. Big SKOCTI Ta TOUHOCTI IIUX MPOIIECIB
3aJICKUTh €()EKTUBHICTh YNpaBIiHHSA (DIHAHCOBUMH pecypcaMu Ta JOCITHEHHS CTpaTeriu-
HUX I1JIeH T1IPUEMCTBA.

OcHOBHE 3aBIaHHS OOJIIKOBOTO 3a0€3MEeUEHHsI BUTPAT — CTBOPEHHS 1H(OpMaLiiHOT
0a3u JIs1 KOHTPOJIIO 332 BUTPATaMHU, OIIHKH X €KOHOMIYHOI OIIIBLHOCTI, (hopMyBaHHS (i-
HAHCOBOT 3BITHOCTI, a TAKOK aHaJi3y e(eKTUBHOCTI BUKOpPUCTaHHs pecypciB. Ll indopma-
i € KPUTHYHO BAXKJIMBOIO IS TUTAaHYBaHHS, OIO/DKETYBaHHS, KOHTPOIIO Ta MPUNAHATTS
YIPABIIHCHKUX PIIIEHb HA PI3HUX PIBHAX YIIPaBIIiHHS.

Ponb 06:11Kk0BO-aHAIITUYHOTO 3a0€3MEeUeHHS BUTPAT Y JISUIBHOCTI MIPUEMCTBA T10-
JsITae y:

— IM1IBUILIEHH] €()eKTUBHOCTI YIPABIIHHS pecypcaMu, TOOTO HAJIEHKHUHN 00K BUTPAT
JI03BOJISIE MIAMIPUEMCTBY €(PEKTUBHO PO3MOIISATH MaTepialbHi, TPYJO0Bl Ta (DiHAHCOBI pe-
CypcH, 3a0€3MeUYI0YH ONTUMI3aIlii0 BUPOOHUYHX ITPOIIECIB;

— (hopMyBaHH1 KOHKYPEHTHUX CTpaTerii, a caMe, BU3BHAUCHHI pealibHOi cO01BapTOCTI
NPOAYKLIi Ta aHaJi3 LIHOBOI MOJITUKH JAONOMAraloTh MIANPUEMCTBY pO3pOOIIATH €(PEeKTUBHI
PUHKOBI CTpaTerii Ta afanTyBaTHCS 10 3MIH eKOHOMIYHOTO CEPEAOBHIIA;

— MiHIMI3a1lli pU3UKIB, KOJIM PErYJISIPHUN KOHTPOJIb 1 aHAJII3 BUTPAT J03BOJISIIOTh BYACHO
BUSIBJISITH IPOOJIEMH Y BUTPATHIN YaCTHHI OIOKETY Ta 3armodiratv (piHaHCOBUM 30MTKaM;

— MPO30POCTI PIHAHCOBOT IISITBHOCTI, OCKUTBKH AKICHUW OOJIIK BUTPAT CIIPUSIE I11/IBU-
IICHHIO PiBHS (PIHAHCOBOI JUCIUILIIHU Ta CTBOPIOE JOBIPY cepell IHBECTOPIB, MAPTHEPIB 1
KOHTPOJIIOIOYHMX OpPTaHiB.

OO0J1iK BUTPAT € HEB1JI'EMHOIO YaCTUHOIO CUCTEMU YIIPABIiHHS MiIMPUEMCTBOM, a BU-
O1p KOHKPETHOT'O METOJIy MOro BeJieHHs 0e3M0oCepeHhO BIUIMBAE HA TOYHICTh, PEJICBAHT-
HICTh 1 CBOEYACHICTH 1H(POpPMAIIii, SKa BUKOPUCTOBYETHCS ISl IPUMHSITTS YIIPaBIIHCHKIX
pimmeds. Metoau 00Ky BUTpAT BU3HAYAIOTh, K came (POPMYIOTHCS JaHl MPO BUTPATH,
SKUM YMHOM BOHHU PO3MOIUISIOTHCS MIXK MPOAYKTaMH, TIAPO3IIIaMHU Ta poLecaMu, a Ta-
KOX SIK 1X MOYKHA ONTHUMI3yBaTH JJisl MOKpAIlleHHs (PIHAHCOBUX PE3YNbTATIB HIANPUEMCTBA.

OTtxe, BUOIp METOMy OOJIKY BUTpAT BU3HAYAE CTPYKTYPY (IHAHCOBHUX MOKAa3HUKIB
HiANPUEMCTBA, 1110 BIUIMBA€E Ha IMPOLIEC CKIAAaHHS OIOIKETY, MPOTrHO3YBAHHS T'POIIOBHUX
MOTOKIB Ta OLIIHKY (pIHAHCOBOI CTAOLTLHOCTI.
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[To3aMOBHMIT Ta MOMPOIIECHUI METOU JO3BOJISAIOTh TOYHO BU3HAYATH COOIBAPTICTH
MPOIYKIII, III0 KPUTHYHO BaXKJIMBO JIJIsi BCTAHOBJICHHS] pUHKOBHUX I11H Ta 3a0€3MeYeHHS KOH-
KYPEHTOCTIPOMO>KHOCTI.

BukopucTanHs: HOpMaTUBHOTO METO/TY JO3BOJISIE IIBUIKO BUSIBIIATH BIIXUJICHHS Ta PO3-
POOJISATH 3aX0/TH MO0 iX YCYHEHHSI, 10 CIIPUSIE MiABUIICHHIO €()EKTUBHOCTI BUPOOHUIITBA.

Meroau KanbKyJIOBaHHS BUTPAT JOMOMArarOTh OLIIHUTH MPUOYTKOBICTH KOMKHOTO
BUJTy POAYKIIIT UM MOCIYT, 1110 A03BOJISIE MPUAMATH PIIICHHS 1100 PO3IMIMPEHHS a00 CKO-
pOYCHHS aCOPTUMEHTY. BuOip BiAMOBIHOTO METOIY OOJIIKY BUTPAT JI0TIOMAarae KepiBHMUII-
TBY YXBAJIIOBaTH OOIPYHTOBAHI PIIlICHHS 1010 1HBECTULIINH Y BUPOOHUIITBO, MOJCPHI3AIIIIO
TEXHOJIOT1H, aBTOMAaTH3AI[iI0 IPOIECIB 1 CTPATETIYHOTO TJIAHYBAHHS.

MoxHa CTBEpKyBaTH, III0 OOJIIKOBO-aHAJIITUYHE 3a0€3MEUCHHS BUTpaT € (PyHaa-
MEHTOM €()EKTHBHOTO YIIPaBIIIHHS IMAMPUEMCTBOM, OCKIJILKH caMe BOHO opmye iHDopMa-
HiiiHy 0a3y AJid yXBaJICHHS OOTPYHTOBAaHUX pillleHb. SIKicHa 00JIIKOBO-aHAIITUYHA CUCTEMA
J03BOJISIE HE JIMIIE TOYHO B1IOOpa)KaTy BUTPATH, ajie i aHAMI3yBaTH iXHIO CTPYKTYpY, BH-
ABJIATH HEee(DEKTUBHI CTATTI BUTPAT Ta 3HAXOAMTH NUIIXHU iX ontumizauii. e cnpuse mia-
BUIIEHHIO TPUOYTKOBOCTI, MOKPAIICHHIO (DIHAHCOBOI CTaOUILHOCTI Ta 3a0€3MEeYEHHIO KOH-
KyPEHTOCIPOMOKHOCTI MIJIPUEMCTBA B AMHAMIYHOMY PUHKOBOMY CEpPEIO0BHILII.

EdexTuBHa cucteMa 00J11KOBO-aHAIITUYHOTO 3a0€3M€UEHHS BUTPAT TAKOXK € BaXKIIH-
BUM 1HCTPYMEHTOM JUIsl KOHTPOJIO (PIHAHCOBOI AMCIMIUIIHM, JIONOMAarar4u 3amnooiratu
HAJMIpHUM BHUTpaTaM, 3a0e3MeuyBaTu JTOTPUMAaHHS OFOJKETHUX TMOKA3HUKIB 1 ITiJIBUIILY-
BaTU PEHTAOENbHICTh AiSUIbHOCTI. B ymMoBax rino0anbHOi KOHKYpEHIli Ta €KOHOMIYHOi
HECTaOUTBHOCTI MIANPUEMCTBA, K1 BIPOBAHKYIOTH Cy4acHI MAXOAH 10 OOJIIKY Ta aHaJ3y
BUTpAT, OTPUMYIOTh 3HaYHI MIEpEBar, M0 CIPUIIOTh iIXHbOMY JOBTOCTPOKOBOMY YCITiXy Ta
CTaJIOMY PO3BUTKY.
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METOJU KAJBKYJIIOBAHHS
EKOJIOI'TYHO OPIEHTOBAHOI MPOJYKIII

CydacHu#l po3BUTOK €KOHOMIKM 3HAYHOIO MIpOI0 OpPI€EHTOBAaHUM Ha MPUHIIUIU CTa-
JIOTO PO3BUTKY, 0 NIepeadavae NoeTHAHHS €KOHOMIYHOTO 3POCTAHHS 3 €KOJIOTTYHOIO BiJI-
NOBIJANBHICTIO. Y IbOMY KOHTEKCTI JieJiajil OLIbIIOl aKTyalbHOCTI Ha0yBa€ TOCIIIKEHHS
METO/11B KaJIbKYJIFOBaHHS €KOJIOTTYHO OPIEHTOBAHOT MPOAYKIIi1, K1 JI03BOJISIIOTH OI[IHUTH Ta
ONTHUMI3yBaTH €KOJIOT1YH1 BUTPATH HA BCIX €Tamax »KUTTEBOTO UKy MpoaykKiiii. Bukopuc-
TaHHA €(EeKTUBHUX METO/IIB KaJbKYJIIOBaHHS 3a0e3Meuye MOXKIMBICTh HE JIMIIE TOYHOTO
pO3paxyHKy co0iBapTOCTi, a ¥ PopMyBaHHSI CTpATErid 3MEHIICHHS HETaTUBHOIO BILIUBY
BUPOOHHMIITBA HA IOBKIJLJIAL.

Exonoriyno opieHTOBaHa MPOJYKIisl — II€ TOBAPH Ta MOCIYTH, K1 BUTOTOBIISFOTHCS 3
ypaxyBaHHSAM €KOJIOTIYHUX CTaHAAPTIB, MiHIMI3allli HETATUBHOTO BILJIUBY HA JOBKULIS Ta
N1JBUILEHHS pecypcoePeKTUBHOCTI BUpOOHUIITBA. OCHOBHA ii OCOOIMBICTH MOJIATAE Y Bpa-
XyBaHHI HE JIUIIIE TPAIULINHUX BUTPAT HA CUPOBUHY, EHEPrit0 Ta poOoUy CUITY, a i €KOJIO-
TYHHUX aCMEKTIB, 30KpeMa BIUTMBY Ha JOBKULISA Ha BCIX e€Tarax >KUTTEBOTo IUKiIy. Briposa-
JUKEHHST €KOJIOTTYHO OPIEHTOBAHOTO MIIXOY 0 KAJIbKYJIIOBAHHSA COOIBAPTOCTI MPOTYKIIIi
CTa€ BAXJIMBUM IHCTPYMEHTOM Yy CTpPATEri4YHOMY YIMPAaBIiHHI MiANPUEMCTBOM, OCKIIbKU
J03BOJISIE ONTUMI3YBaTH BUKOPUCTAHHS PECYpPCIB, 3SMEHIIMTH BUTPATH HA €KOJIOTIYHI IJ1a-
TEX1 Ta BIAMOBIATA Cy4aCHUM BUMOTAM CTaJiOr0 pO3BUTKY [1].

dopMyBaHHS COOIBAPTOCTI TAKOT MPOAYKIIIT CYTTEBO BIAPIZHAETHCS BiJl TPATUITIHHUAX
MeTOMIB 00JTiKy. BupoOHmunii mporiec nepeadadac BUKOPUCTAHHS €KOJIOTTYHO OE3MEUHIX
MaTtepialiiB, BIPOBAIHKEHHS TEXHOJIOT1H 3 HU3bKUM PIBHEM BUKHJIIB Ta EKOHOMIUHE CIIOMKH-
BaHHs eHepropecypciB. [[ogaTkoBl BUTpaTH MOXKYTh OYTH MOB'sI3aH1 13 3aX0/IaMU 11100 CKO-
POUYEHHS BUKH/IIB TAPHUKOBUX Ta3iB, YTUII3aII€I0 BIIXO/1B, OYMIIEHHSM BOJU Ta PEKYIIb-
THUBAIlI€I0 3eMeb. Taki IHBECTHINT 3/1aTHI 3MEHIITUTH JOBIOCTPOKOBI BUTPATH ITiAIIPHUEMC-
TBa, 3HU3UTHU MTPadHI CAHKIIT 32 €KOJIOTIYHI MOPYIICHHS Ta MMiABUIIMTH PUHKOBY TIPUBA0-
JIMBICTH MPOIYKIIIi.

VY npakTuili ICHy€e KiJIbKa KOHIIENIii €KOJOTTYHOTO KaJIbKYyJIIOBAaHHS, SIK1 JI03BOJIIIOTh
MITPUEMCTBAM OUTBIIT TOYHO BU3HAYATH BUTPATH HA €KOJIOTIYHO OPIEHTOBAHY MPOIYKITIIO.
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OaHMUM 13 KITFOUYOBHUX M1XO/A1B € METO/T OLIHKH MOBHOTO KUTTEBOTO UKy npoaykiii (Life
Cycle Assessment — LCA), 1o nependavae aHaii3 ycix crajiiii BApOOHHIITBA — BiJl BUIOOYTKY
CHUPOBHHHU JI0 YTHJI13a1lii roToBoi npoaykitii. [{ei miaxia 703B0JIs€ OMIHUTHU 3arajJbHUM eKO-
JIOTIYHUH BIUIMB TOBAapy, BU3HAYUTH HAUOLIBII pecypco3aTpaTHi eTany BUPOOHUIITBA Ta
po3poOuTH cTpaTerii moao iX omrtuMmizaii. BaXauBIiCTh 1IOTO METOMY MiIKPECTIOETHCS
MDKHapOJIHUMHU cTaHaapTaMu, TakuMu sik [ISO 14040 ta [SO 14044, 10 perynoroTh OLIHKY
KUTTEBOTO LUKITY MPOAYKIIIT Ta COPUSIOTh MPUUHATTIO €KOJOTIYHO BUBAKEHUX YIIPABIIIH-
ChKUX pillIeHb [3].

[Ile ogHUM Ba)XKJIMBUM METOJIOM € €KOJOTIYHUM BUTpaTHHM o0mik (Environmental
Management Accounting — EMA), sikuii poKycyeTbes Ha 11eHTU(IKAIIT Ta aHaJTi31 eKOJI0-
TIYHUX BUTpPAT, U0 BUHUKAIOTh y MPOIEC] TOCHOJAPChKOI AISUIBHOCTI TignpueMcTBa. Lle
I1IX1]T TOTIOMarae BUOKPEMHUTH MIPUXOBaH1 €KOJIOT1YHI BUTPATH, TaK1 SIK BATPATH HA OUUCTKY
3a0pyIHEeHb, ITpadu 3a MEPEBUILICHHS €KOJOTTUHUX HOPM, YTHJII3a1lii0 HEOEe3MeYHUX BiIX0-
JIiB, @ TAKO’K BU3HAYUTH €KOHOMIYHY BUTOJ1y BiJ BIPOBA/PKEHHSI €KOJIOTTYHUX 1HIIIATHB.

Metoa Map>KMHAIBHOTO aHaJ13y €KOJIOTTYHUX BUTPAT € 1€ OJHUM MiAXO0A0M, 1110 3a-
CTOCOBYETKCS JUISI OLIIHKU €KOHOMIYHOI €(DEKTUBHOCTI 3aX0/11B I10JI0 3MEHIIICHHS] HETaTHB-
HOT'O BIUIMBY Ha JOBKULIA. BiH 103BOJIsi€ BU3HAYATU, HACKUIBKY BIPOBAKEHHS €KOJIOT14-
HUX IHHOBAIIM YM TEXHOJIOT1M MOX€E 3MIHUTU CTPYKTYpPY BUTpPAT 1 MIABUUIUTH NPUOYTKO-
BICTh BUPOOHHUIITBA. 3aB/SIKM [IbOMY METOJY MIAMPUEMCTBA MOXKYTh OLIIHUTH JOULIBHICTD
€KOJIOTTYHMX 1HBECTHUIIIM Ta 3HANUTHU ONTUMAJIbHUN OalaHC MI’)K €KOHOMIYHUMHU BUTOJaMHU 1
CKOJIOT1YHOIO BIIMOBIJAIBHICTIO [2].

VY mpotieci BU3BHaUYE€HHS COO1BAPTOCTI €KOJIOTTYHO OPIEHTOBAHOI MPOAYKIIT BUKOPHUC-
TOBYETHCSI IIUPOKUN CHEKTP METOJIB KaJIbKYJIIOBaHHS, 1110 JO3BOJIAIOThH MiANMPUEMCTBAM
¢()EKTUBHO OIIHIOBATH Ta KOHTPOJIOBATH €KOJIOTIUHI BUTPATH. TpaaMIliiiHI METOAN Kajlb-
KYJTFOBaHHS, TaKi SK MO3aMOBHHUH Ta TIOMPOIICCHUI METOAM, MAIOTh TIEBHI OOMEXEHHS Y
KOHTEKCT1 €KOJIOTIYHUX BUTpAT. BoHM 30CcepemkeHi MepeBa)KHO Ha PO3MOJLII 3aralIbHUX
BUTPAT MI>K BUPOOHUYMMHU ITPOLIECAMU Ta HE BPaXOBYIOTh cielIM(p1YH1 €KOJIOT14HI (PaKTOPH,
TaKi SIK BUTPATH Ha OYWINEHHS BUKHUJIIB, YTHJII3AI[il0 BIIXOAIB 4K ekoJioriydi mrpadu. Lle
IPU3BOIUTH O BUKPUBJIEHHS PeabHOI COOIBAPTOCTI MPOAYKIIi Ta YCKIAIHIOE IPUHHATTS
pllIEHB MO0 11 €KOJIOTTYHO1 €()eKTUBHOCTI.

CydacHi miIxo/iy 10 po3paxyHKy eKOJIOTTYHUX BUTPAT BKIFOUAIOTh METO/1 00JIIKY BH-
Tpart 3a BuAaMu AisnbHOCTI (Activity-Based Costing, a6o ABC-meton). Foro cyTs nmonsrae
B TOMY, III0 BUTPATH PO3MOAUIAIOTHCS HE MPOTOPIIIAHO 3araJIbHUM MOKa3HUKaM, a BIJIO-
BIIHO JI0 KOHKPETHHMX €KOJIOTTYHHUX MpOIeciB Ta omnepaiiil. Ile mo3Bossie TouHiIe BU3HA-
yaTu co01BapTICTh MPOYKIIi 3 ypaxyBaHHSIM €KOJIOTTYHUX BUTPAT, TAKUX SIK CIIOKHUBAHHS
€Heprii, OYUIICHHs CTIYHUX BOJ YW MepepoOKa BIAXOMIB. 3aBIASKH I[bOMY MIATPUEMCTBO
MOKe epeKTUBHIIIE 1eHTU(IKYBAaTH HAOUTbII BUTPATHI MPOLECH Ta ONTUMI3YBATH iX AJIs
3MEHIIICHHS] HETaTUBHOTO BIUIUBY Ha JOBKULIA [3; 4].
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Merton misboBoro kanbKymoBaHHs (Target Costing) mMpoOKO 3aCTOCOBYETHCS Y PO3-
pOOIIi €KOJIOTTYHOT MPOAYKITii, OPIEHTYIOUN BUPOOHHKA HA JOCATHEHHS BU3HAYCHOTO PIBHS
co01BapTOCTI II€ HA eTari MPOEKTYBAHHS TOBapy. Y IbOMY IMiJIXOJl €KOJIOTIYHI aCIeKTU
BPaxoBYIOTBCS 3 CAMOT0 MOYATKy MPOLIECY PO3POOKH MPOIYKIIii, IO JO3BOJIIE YHUKHYTH
3HaYHUX EKOJIOTIYHHUX BUTpPAT y MailOyTHbOMY. BUKOpHCTaHHS IIbOTO METOIY CTUMYIIIOE
BIIPOBA/PKCHHS pecypco30epirarounx TEXHOJOT1H, BUOIp €KOJIOTiYHO Oe3MeuyHrux MaTrepia-
JiB Ta ONTHUMI3allil0 BUPOOHUYMX IMPOIECIB, IO CHPHUSIE 3HIKCHHIO 3arajlbHOTO PIBHS
BILJIMBY Ha HABKOJIUIIIHE CEPEIOBUIIIE.

e ogHUM BaXKJIMBUM MiJIXOJIOM € METOJ KaJbKyJIIOBaHHS 332 €KOJOTIYHHUMH TOKa3-
Hukamu (Environmental Cost Indicators). Bin rpyHTyeTbcs Ha BU3HAUEHHI Ta BUMIPIOBaHHI
crienuIYHUX €KOJIOTTYHUX BUTPAT YEPe3 CUCTEMY 1HIMKATOPIB, 10 BiJOOpaKaroTh PIBEHb
3a0pyIHEHHSI, CTI0)KUBAHHS PECYPCIB Ta €PEKTUBHICTH €KOJIOTTYHHUX 3aX0/11B. TaKuil MiIxia
JTIO3BOJISIE€ OLIIHUTHU HE JiuIie (DaKTUYHI BUTPATH HA €KOJIOT1YHI 3aX0/1, a i iXHIi BIUIMB Ha
3arajbHy €()EeKTUBHICTb BUPOOHHUIITBA. BUKOpUCTaHHS IIbOrO METOMY CIpHs€ 1HTErpauii
€KOJIOT1YHOIO YNPaBIiHHA Y (PIHAHCOBI MPOLIECH MIANPUEMCTBA Ta 3a0e3nedye OUTbII TOY-
HUN KOHTPOJIb 32 BILIMBOM BUPOOHHUYOI A1SUTbHOCTI Ha HABKOJIUIITHE cepetoBuie [3].

KanbkymoBaHHsI 3BUYaitHOI Ta €KOJIOTIYHO OPIEHTOBAHOI MPOJYKIIi Ma€ CYTTEBI BiJ-
MIHHOCTI, 3yMOBJIEH] MIIX0JaMU 10 (popMyBaHHS cOOIBAPTOCTi, OOJIKY BUTPAT 1 OLIIHKU
BIJTUBY BUPOOHHUIITBA HA JTOBKIIJIS.

VY TpanuniifHOMy KaJbKYJIIOBaHHI OCHOBHHMM aKIEHT POOUTHCS HA MIHIMI3allil0 BU-
TpaT 1 MakcuMi3alliro TpuOyTKy 6€3 ypaxyBaHHS TOBIOCTPOKOBUX €KOJIOTTYHHX HACTIKIB.
CrpykTypa co01BapTOCTI 3BUYAWHOT MPOIYKINIT 37€01UIBIIOTO BKIIOYAE BUTPATH HA CHUPO-
BUHY, €HEPIII0, OIJIATy IMpalll, aMOPTH3aL1t0 00JaAHAHHS Ta 3aralbHOBUPOOHUY1 BUTPATH.
[Tpu 11bOMY €KOJIOT1YH1 BUTPATH, TaKl K YTUJII3allis BIAXOAIB a00 KOMIIEHcalis 3a 3a0pya-
HEHHS HaBKOJUIITHHOTO CEPEOBUIIA, SKIIO i BPaXOBYIOTHCS, TO B 0OMEKEHOMY 00Cs131 200
B3araljii MepeHoCsIThCS Ha CMOXKMBAaYa YK CYCIHIIBLCTBO Yepe3 30BHIMIHI e(heKTH.

KanpkynmoBaHHsI €KOJIOTYHO OPIEHTOBAHOI MPOAYKIIi nependavyae MUpIIMi miaxia
710 OL[IHKY BUTPAT, OCKIJIKH BPaXOBY€ HE JIMILIE MPSMI BUPOOHHMY1 BUTPATH, a i €KOJIOT14HI1
Ta comianbHl ¢akTopu. J[o CTpyKTypu cOOIBapTOCTI BKJIIOUAKOTHCS JOAATKOBI CTaTTI,
MOB’s13aH1 3 BUKOPUCTAHHSIM €KOJIOTIYHO YUCTOI CUPOBUHHU, CePTU(IKAIIEIO BIAMOBIIHO 10
EKOJIOTIYHUX CTaHJApPTIB, YTHUII3AIIEI0 Ta MEPEPOOKOI0 BIAXOIB, 3ACTOCYBAHHIM PECYPCO-
30epiraroyux TEXHOJIOTIH Ta BIAHOBIIIOBAHUX JixKepen eHeprii. Takoxk BpaxoBYIHOThCS MOTe-
HI[1MHI €KOJIOT14HI ITpadu, KOMIEHCAIlIiHI BUTUIATH 32 BIUIMB Ha AOBKIJUIS Ta BUTPATU HA
€KOJIOTTYHUI MOHITOPUHT. Taki acTeKTH peryaolThecs 3akoHoM Ykpainu «IIpo oxopony
HABKOJIMIITHBOTO MPUPOTHOTO CEPEIOBUINAY, 3aKOHOM YKpainu «[Ipo exonmoriynuii ayaury,
a takox JICTY ISO 14001:2015, sxuif BCTAHOBIIOE BUMOTH J0 CUCTEM €KOJOTIYHOTO Me-
HeKMeHTy [1; 3].

MeToau KanbKyJTIOBaHHS B €KOJIOTTYHOMY BUPOOHUIITBI 4aCTO IPYHTYIOTHCS Ha KOH-
HEeMIii MOBHUX BUTPAT, IO BKIIIOYAIOTh XKUTTEBUN MUK MPOAYKINi, aHAJI3 €KOJIOTTYHUX
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pHU3UKIB 1 OLIHKY ByrieneBoro ciiny. Hanpuknan, meron LCA (Life Cycle Assessment)
JTIO3BOJISE OILIHUTH BIUIMB BUPOOHUIITBA HA JOBKULISA BiJ CTadll BUIOOYTKY CHPOBUHH JI0
yTHIII3a11i TOTOBOTO BUpOOY. KpiM TOro, 3acTOCOBYIOTHCSI METOJIA KaJbKYIIOBAHHS, TaKl K
TapreT-KOCTUHT (Opi€HTallll Ha €KOJOTIYHI BUMOTH 3 ypaxyBaHHSIM PUHKOBOI I[IHH) Ta
KacTUHT Ha ocHOBI misutbHOCTI (ABC - Activity-Based Costing), o ga€e 3Mory TOYHIIIIE
PO3MOIIINTH €KOJIOT1YHI BUTPATH Ha KOHKPETHI Mmporecu [2].

Kpim ToTro0, KanbKyJIFOBaHHS €KOJOTIYHO OPIEHTOBAHOI MPOAYKIlii Ma€ BpaxoByBaTH
€KOJIOTTYHE OMoJaTKyBaHHsl. 3riHo 13 [TonaTkoBuM KojekcoM YKpaiHu, miAIpUeEMCTBA, 110
3IACHIOIOTh BUKH]IM 3a0pyAHIOIOYMX PEYOBUH Y JOBKULISA, 3000B’sA3aH1 CIUIauyBaTH €KO-
JIOTIYHUH TIOJIATOK, 110 OE3MOCEPETHBO BILTUBAE HA COOIBAPTICTh MPpOoayKiii [3].

OcHoBHA BIIMIHHICTh MK 3BUYAIHUM 1 €KOJIOTTYHUM KaJIbKYJIIOBAHHSIM IOJISTAE Y
TIMOIIOMY MiAXO1 IO OIIHKU BUTPAT, 110 BPaXOBY€ HE JIMIIIE €KOHOMIYHI, a i €KOJIOT14YH1
HACHIIKK BUPOOHUIITBA. OpieHTAIlis HA €KOJIOT1UHY €PEKTUBHICTh CIIPUSIE 3MEHIIICHHIO HE-
raTUBHOTO BIUTMBY Ha IPHUPOAY Ta (HopMye BiANOBIAAIBHE CIIOKUBAHHS PECYPCIB Y MekKax
KOHIIETIIIIi CTaJIOTO PO3BUTKY.

3 oAy Ha 3pOCTar0ui BUMOTH JI0 €KOJIOTIYHOI BIMOBIIAIBHOCTI O13HECY, YIOCKO-
HaJIEHHS METO/IB KaJIbKYJIOBaHHS €KOJIOT1TYHO OPIEHTOBAHOI MPOAYKIIIl € HEOOX1THUM Ha-
PSIMOM TTOJAIBIINX JOCTIKeHb. MalOyTHIH pO3BUTOK IMX METO/IIB Mependayvae iHTerpa-
1110 U(PPOBUX TEXHOJIOTIH JyIsl aBTOMATHU3AIlT OOJIIKY €KOJIOTTYHUX BUTPAT, BUKOPUCTAHHS
OJIOKYEHH-TEXHOJIOTIN i1 3a0€3MeUYeHHs] MPO30POCTI PO3PAXYyHKIB, @ TAKOX PO3POOKY
IHHOBAIIIMHUX TIIXOJIB JI0 OLIHKHA BYTJICIICBOTO CHIiAy MPOAYKIli. BaxkmuBum € po3mm-
pEHHS MPaKTUKH BIPOBAKEHHS CHCTEM €KOJIOTIYHOTO MEHEKMEHTY Ha ITiAMPUEMCTBAX
VYkpainu, 10 J03BOJUTH HE JUIIE MiHIMI3yBaTH HETATUBHUM BIUIUB BUPOOHUIITBA HA JIOB-
KU, a W TJBUIIUTH KOHKYPEHTOCIIPOMOXKHICTh BITYM3HSHUX TOBapiB Ha CBITOBOMY
puHKY [4].

J11s1 epeKTUBHOTO BIPOBAKEHHS €KOJIOTTYHOTO KATBKYITFOBAHHS B Y KpaiHi HEOOX1THO
pO3poOUTH ORI YITKY HOPMATUBHO-IIPABOBY 0a3zy, sika O 3a0e3neuyBaja KOMIUICKCHUMA
00JIIK €KOJIOTIYHUX BUTpAT Ha mignpueMcTBax. JlouiibHUM € BHeCeHHs 3MiH 10 [logaTko-
BOT'O KOJIEKCY YKpaiHU 3 METOIO CTUMYJIFOBAHHS IMiAMTPUEMCTB JI0 3HUKEHHS PIBHS IPOMHU-
CJIOBMX BUKH/IIB Ta BIPOBAHKEHHS PECYpCO30epirarounx TeXHoJOorii. Takox BaXIMBUM €
PO3BUTOK CHCTEMH €KOJIOTIYHOTO OTIOAATKyBaHH, 110 Tiependavae nudepeniiiioBanmii mij-
X171 10 OTIO/IaTKYBAHHS 3aJIEKHO B1J] PIBHSI €KOJIOT1YHOT €(peKTUBHOCTI MATPUEMCTB. OKpiM
TOTO, BapTO BIPOBAJUTH BUMOTH IIOJ0 000B’SI3KOBOTO PO3KPUTTS €KOJOTIYHUX BHUTPAT Y
(dhiHaHCOBIM 3BITHOCTI KOMITaHii BiAmoBigHO n0 MixkHapomHux cranmaptiB GRI (Global
Reporting Initiative) Ta IFRS.
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Cepriii Kyuepenko,

3000y6ay4 U0l 0C8IMU MPemb0o20
(0Cc8iMHbLO-HAYKOB0O20) PiBHsL,
cneyianvuicms « OOIK | ONOOAMKYBAHHSY,
epoicasnuii nooamkosutl yHigepcumem

BIIJIUB HAHIOHAJIbHOI CTPATETI JOXOAIB
HA IOJATKOBI PU3UKHU CYB’EKTIB TOCIIOJAPIOBAHHSA

HamionansHa ctpaterist qoxoxais 10 2030 poky [ 1] BigkpuBae HOB1 IEPCIICKTUBH JIJIst
M1JBUIICHHS €PEKTUBHOCTI MOJATKOBOI CUCTEMH Ta 3MIIHEHHS (PiCKaJIBHOI CTIMKOCTI Kpa-
inu. [lmanoBaHe BOpPOBaKEHHSI aBTOMATHU30BAaHUX CUCTEM YHIPABIIHHS MOJATKOBUMHU PH-
3UKaMU, po3lIupeHa nudposizallisi Ta MoJIepHI3allisi KOHTPOJIbHO-TIEPEBIPOUHOT POOOTH IO~
JATKOBUX 1 MUTHUX OPraHiB OOIISIOTh 3HAYHE MOJIMNIIECHHS B aIMIHICTPYBaHHI MOJATKIB 1
300piB.

[IuTtaHHAM YTNpaBIiHHA MOJATKOBUMU PU3MKAMU JIEP>KaBH, MOKPAIICHHIO TIPOLIECIB
aJIMIHICTPYBaHHS MOAATKIB Ta OOPOTHO1 3 YXHIICHHSIM BiJ onojaTkyBaHHs B Harctparerii
npujiJieHa oco0IKBa yBara. 3arajaom, peai3allito KOHIENIIi yIpaBiIiHHs pusukamu B [lep-
»KaBHIM moaatkoBiid ciayx01 (gami — JII1C) BU3Hau€HO OJIHIEIO 13 ABOX KIIFOYOBUX pedopMm
MOJIATKOBOI MOJITUKU Ta aAMIHICTPYBaHHSI.

OueBuHO, IO 111 1HIIIaTHBY 0€3M0CepEIHHO BINIMBATUMYTh Ha IUIATHUKIB MOJJATKIB.
A Tomy iM TOTPIOHO TOTYBATHUCS O MOMJIMBUX HACIHIJIKIB, KOPUTYIOUM BIJIACHI MOJITHKU
YIOPABIIHHS NOJATKOBUMH PU3UKAMHU, 3a/1a4l IKUX, IK BIJOMO, € AlaMETPaIbHO TPOTUIIEK-
HUMHU 10 (picKaabHUX 3a7a4 Jep:kaBH y cepi CripaBiIsiHHS MOJATKIB.

3micToBHE HamoBHeHHsT HarcTparerii 103BosIsi€ BUAUTMUTA HACTYITHI KITFOUOBI HaIpsi-
MKH (PICKaIbHUX «IMOKpAIIEHbY», KI MOXYTh BIUTMHYTH Ha Cy0’ €KTIB TOCIIOJApIOBAHHS:
YIOCKOHAJIEHHS CUCTEM YIPaBJIIHHS MOJATKOBUMH PU3UKaMU; aBTOMATH3allisl MPOIEIYp
MOJAATKOBOT'O KOHTPOJIIO 3a TPaHC(HEPTHUM I[IHOYTBOPEHHSM; YAOCKOHAJIEHHS ITPOIIECIB Op-
raHizanii, 3J1MCHEHHS JOKYMEHTAJIbHUX 1 (DaKTUYHUX TIEPEBIpOK; pehopMyBaHHSI CIIPOIIIE-
HOI CHCTEMU OIOAATKYBaHHS; 3MiHA MOJIEJI OMOJATKyBaHHs T0XOAIB (i3UUHUX OC10 uepes
BIIPOBAKCHHS MPOTPECUBHOI IIKAJIM OMOJATKYBaHHS; 3MiHA MIIXOJIB JO0 3aCTOCYBaHHS
MOJAaTKOBUX IMUIBT [4, c. 34].

Hactynni nependaueni Harcrpareriero 3axo/iu CBIT4aTh PO 3arJIaHOBAHE 30UTBIICHHS
MOJIAaTKOBOT'O HABAHTAXKEHHS Ha O13HEC 32 PaXyHOK CKaCyBaHHS MUIbI Ta MpedepeHIIiif:

1. InBenTapu3aiis mogatkoBux nuIsr. [lependadeno mpoBecTH iIHBEHTApU3aIlil0 HASIB-
HUX MOJIATKOBUX IMIJIBI Ta CTUMYJIB, OLIHUTH iX €()eKTUBHICTb 1 OOIPYHTOBAHICTb, @ TAKOXK
pO3pOOUTH €AMHUM TIX1] 10 iX 3acToCcyBaHHs Ha nepiof 3 2025 qo 2030 pokis.

2. MoHniTopuHr nojgatkoBux npedepeniiiii. [lependaueHo 3akpimyieHHs Ha piBHI HOP-
MAaTHUBHO-TIPABOBUX aKTIB BUMOT JI0 MOCTIHHOTO MOHITOPUHTY MOAATKOBUX MpedepeHiliid,
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OIIIHKH 1X €()EKTUBHOCTI Ta pO3MIpY BTpAT OIOPKETY, a TaKOXK 3a0€3MeYeHHS BIAKPUTOCTI
1H(dOopMaIIii o710 X 0JepKyBaiB.

3. [lepeBara aapecHoi qonoMord. JlepkaBHa MOMITUKA 3 HAJTaHHS MOJATKOBUX MBI
Ma€ BU3HAUUTH MPIOPUTET BIIMOBH BiJl 3arajJbHUX 3BUIbHEHb Ha KOPUCTH aJIPECHOI JIOMO-
MOTH, JI¢ 116 MOKJIMBO, 110 JO3BOJUTH 3MEHIIUTH PU3UKU HEE(PEKTUBHOTO BUKOPUCTAHHS
OIOKETHHUX KOIIITIB.

[Tpo mocuneHHs ¢ickanbHOT QYHKINT AepKaBU MOXKYTh CBITYMTH TAKOXK IMOJIOKCHHS
Harictparerii moo:

1. EdextuBHOCTI (hicKalbHUX PEXUMIB y BUAOOYBHIM Tramysi, siKi mependavyaroTh
HEOOX1/IHICTh BU3HAYHUTH, UM € YMHHI (ICKaIbHI peXUMH €(EeKTUBHUMH, 3a0€3Meuy0dn
JIOCTaTHI CTUMYJIM JJisi 1HBECTYBAHHS B CEKTOP, BKJIIOYAIOYM HOTO BIAHOBIICHHS, & TAKOXK
3a0e3Meuyroun JepKaBl CIIPaBEUIUBY YACTKY JOXO/IIB B/l BUAOOYBaHHS KOPUCHHUX KOTIAJIHH.

2. Ilepernsiay momaTKOBUX MIJIBT, 3a SIKAM MEpen0adaeThCsl MePerisiyl CrelialbHuX
PEXKHUMIB OMOIaTKYBaHHs, 30KpeMa, peopma CIpOIIEHOI CHCTEMH OMOAaTKYBaHHS.

3. Ananranii 10 €BpONeHChKUX CTaHAAPTIB, 3TIHO K01 pe)opMa Mae BpaXxOBYBATH
rapMmoHi3aiiito 3 3akoHogaBctBom €C monao I1/IB ta nepernsaa npedepenriiii, ski cynepe-
4aTh 3aK0OHOAABCTBY €C 1110710 peryIIOBaHHA JEPKABHOI TOIIOMOTH, 1110 TAKOXK CHPUATUME
MOCUJICHHIO (h1CKaTbHOT (DYHKIIII.

3 TOYKH 30Dy JAEprKaBU, 111 KPOKH CITPSIMOBaHI1 HA MiIBUILIEHHS €(DEKTUBHOCTI (PiCKaIbHOT
MOJTITUKH, 3a0€3MeUeHHS CTa01IbHOCTI OFO/PKETHUX HAAXOKEHb Ta MOKpaIleHHs (piHaHCO-
BOi CIIPOMO’KHOCTI. A OT i Cy0’€KTIB TOCIOIapIOBAaHHS 11€ MOYKE O3HAYaTH 301IbIIICHHS
[0JIATKOBOTO HABAHTAXXEHHS Ta MOCUJICHHS IOJaTKOBOTO KOHTPOJIIO.

B Harictparerii Aek/1apyroThCsi HAMIPH AOCSTHEHHS MAPTHEPCHKUX BIJIHOCHH MIX O13-
HecoM 1 JiepxkaBoro. KilrouoBe 3HaueHHsI 1715 [IbOTO Ma€ BiHOBJICHHS JOBIPH IMIATHUKIB MO-
JATKIB JI0 KOHTPOJTIOIOYHMX OPraHiB Yepe3 MOCHUICHHS aHTUKOPYIIIIMHUX 3aXO0/IiB Ta ITiJIBH-
HICHHS TPO30POCTi 1 €(heKTUBHOCTI MPOIEAYp YIpaBIiHHSA. 30KpeMa, KPOKH, SIKI CTOCY-
I0ThbCSI TIJBUILIEHHS PIBHS AOBIpU CYO'€KTIB TOCIOJAPIOBAHHS /0 MOAATKOBUX OPTaHIB,
BKJIFOYAIOTh: 1) po3po0JeHHs Ta BUKOHAHHS [IJIaHY 3aXO0/1B, CIPSIMOBAHOIO HAa IM1IBUILICHHS
piBHs noBipu 1o AI1C; 2) myOaiyHe 3BITYBaHHA PO pPe3yJIbTaTH BUKOHAHHS TAKHX 3aXO0/lIB;
3) mpoBeIeHHs OLIIHKYU BIUTUBY BXXUTHX 3aXO01B Ha piBeHb AoBipu q0 JAI1C.

AuJle, BpaxoBYIOUH 1CHYIOUY NPAKTUKY BIITHOCHH MIX IUIATHUKAMH MOJATKIB Ta MOJATKO-
BUMH OpraHaMu, € MoOOIOBaHHS, IO MIJBUIICHHS PIBHS JOBIPYU MOXKE 3aJUIITUTUCS JTUIIE
Ha nanepi. Ha cboronHimHii geHp 0i3HeC cupuiiMae MoJaTKOBI MEPEBIPKU BUKIIIOYHO SIK
¢bickabHO-KapadbHUN THCTPYMEHT JepKaBU. B KOHTEKCTI MPOBEJEHHS MEPEBIPOK JT0Bipa
013HECy 10 perioHaJbHUX MOJATKOBHUX OpraHiB ckianae juiie 13 %, a 10 1EeHTpaJIbHOTO
ammapary J{I1C — 19 % [3].

[Tinposninu 4.2.2 ta 4.2.3 Hancrparerii nependayaroTh 3acajul BIPOBAIKEHHS UG-
poBizailii 1 BupoBamkeHHa HOBUX IT-pimens B cdepl mogaTKoBOro aJMiHICTPyBaHHS IS
1[1JIeH M1 IBUILIEHHS PIBHS TOTPUMaHHS MOaTKOBOT'0 3aKOHOIaBCTBA. 3acTocyBaHHsI [ T-cuctem
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NpY YIPABIIHHA MOJATKOBUMH PU3UKAMH MOXKE 3HAYHO MOKPALIUTH 00pPOOKY MACIOpTIB pU-
3UKiB, (h)opMyBaHHs HeoOXiIHOI 1H(opmaIli, Bi0ip MJIATHUKIB 0 NEPEBIPOK Ta BU3HA-
YEHHS 3aXO0/I1B I MiHIMi3allii pu3ukKiB [2, ¢. 99].

HaBenemo mo3uTHBHI Ta HETaTUBHI aCMIEKTH MOXKJIMBOTO BIUIMBY TMoJokeHb Harictpa-
Terii Ha cy0'eKTIB rocnofapioBaHHs. /{0 MO3UTUBHUX aCMEKTIB MOXKHA BIJIHECTHU HACTYIIHI:

1. IlepeHeceHHst aAMiHICTpyBaHHS JaHUX TUIATHUKIB MOJATKIB 10 MiHicTepcTBa (di-
HaHCIB 1 aenepcoHidikaiis iHpopmarri. [{le Moxe mpu3BeCTH A0 3MEHIIEHHS PU3UKIB He-
MIPAaBOMIPHOT'O BTPYUYaHHS TIOJIATKOBUX OPTaHiB y JIIsUIBHICTH O13HECY Ta Ma€ 3HU3UTH UMO-
BIPHICTH KOPYMIIMHUX 37I0BKUBaHb IIPU MEPEBIpKax.

2. BBeneHHs aBTOMAaTU30BAHUX CUCTEM YIIPaBIIHHS MOJATKOBUMH pU3UKaMu. 30ce-
PEeIHKEHHS yBar MoIaTKOBOI CIIyKOHM Ha BUCOKOPU3UKOBUX TUIATHUKAX TI0JIATKIB MO>KE ITiJ1-
BUIIUTU TOYHICTh MEPEBIPOK 1 3MEHIIUTH PU3UKH HEOOIPYHTOBAHUX Mdiil 11070 T0OpOCo-
BICHUX IUIATHUKIB.

J1o HEraTUBHUX HACIIJIKIB JIJIs1 O13HECY MOXKYTh IPU3BECTH HACTYIIHI 1HIIaThBH Har-
CTparTerii:

1. CkacyBaHHS CIIPOIIEHOI CUCTEMH OMOJATKyBaHHS. BOHO CIIpUYMHUTH J0JaTKOBI
M0/IaTKOB1 3000B's13aHHS 1 30UIBIIUTH BUTPATH Ha aAMIHICTpYBaHHs moAaTkis. Lle mosxe mij-
BUIIIUTH PU3HUKH MOJATKOBUX MMOPYIIIEHB Y BUTIAAKAX, KOJIH IJIATHUKU MOIATKIB HE 3MOXKYTh
OTIEpATHUBHO AJAaNTyBaTUCS 10 HOBUX BUMOT.

2. 301IbIIeHHS] KOHTPOJTIO 3a Aoxoaamiu. [lepenbavyaeTbcst HagaHHS TOJAATKOBUM Op-
ragam JOCTymy 10 OaHKIBChKOiI 1H(opMaIlii cy0'eKTIB MIAMPUEMHHUIITBA, 110 JAO3BOJIUTH
Kpale KOHTPOJIFOBATH JIOXOJIM 1 OOpOTUCS 3 YXUJIEHHSM BiJl mojaTkiB. Lle Moxe 3HU3UTH
PU3HMK CXE€M MiHIMi3allii MOJAaTKIB, ajle TAKO CTBOPIOE MOTEHIIINHI PU3UKHU JJIs1 O13HECY,
MOB'sI3aH1 3 J0JIaTKOBUMH MEPEBIPKAMHU.

B koHTEKCTI BKa3aHOro, Ha Hally AYMKY, Cy0'€KTaM TOCIIOJapIOBaHHs BapToO 3iiC-
HUTH KUTbKa BaXXJIUBUX KPOKIB:

1. IlnaTHUKYM MOAATKIB, SIK1 paHILIE MOTJIM BUKOPUCTOBYBATH CXEMH MiHIMI3allli MO-
JATKOBUX 3000B's13aHb, MAIOTh MEPEUTH Ha OUIBII MPO30P1 MOJEII BeJACHHS O13HeCy, 1100
YHUKHYTHU MIPOOJIEM 3 KOHTpOJIEM 3a JoxoaaMu. OCKITbKY MIaHYETHCS TOCTYII MOAaTKOBOT
10 OaHKIBCHKOI 1H(MOpMAaIlii, BAXKJIIMBO MaTH HaJIEkKH1 JTOKYMEHTH IS TATBEPIKEHHS T10-
XOJ[KEHHS JJOXO/IIB.

2. Cy0'exTH rocnojaproBaHHs, SIK1 MPaIIOIOTh HA CIPOIICHIN CHUCTEMI ONOAATKY-
BaHHS, MOBUHHI 3a3/1QJI€T1/Ib OL[IHUTH BILUIUB 1i CKACYBaHHS 1 MOXJIMBI BaplaHTH MEPEX01y
Ha 3arajbHy CUCTEMY.

3. PobGoTa 3 momaTkoBUMU KOHCYJIbTaHTaMu. PerynspHe KOHCYIbTyBaHHS MOXKE J10-
MOMOI'TH HIANPUEMCTBAM OTIEPATUBHO aANTyBaTHUCS 10 3MiH 1 MiHIMI3yBaTH MTOaTKOB1 pU-
3UKHU. BaXXJIMBO CIAKYBaTH 3a 3MIHAMH B 3aKOHOJIABCTB1 Ta OTPUMYBATH €KCIIEPTHI pPeKo-
MeHIarii.
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Amngpiii JlicoBwuit,

0-p eKoH. HayK, npogecop,

3asidysay kagheopu 06Ky ma ayoumy,
epoicasnuii nooamkosutl yHigepcumem

CTPATEI'TYHUM AHAJII3
EHEPTETUYHOI BE3ITEKU YKPATHHA

Eneprernuna Oesneka KpaiHW € pe3yJbTaTOM B3a€MOJIi YHCIEHHUX 00'€KTUBHUX
(dakTopiB, 5Kl 3a0€3MeuyloTh CTaOUIBHICTh 1 HAIIWHICT 1l €HEPreTUYHOoi cuctemu. Jlis
VYkpainu ui pakropu BKIHOYarOTh [1]:

1. I'eononiTHUHE NOJIOKEHHS. YKpaiHa 3HaXOJUThCS HAa CTPATEriuHOMY NEPEXpeCTI
BaXUIMBUX €HEPTETUYHHUX MApIIPYTIB, Uepe3 K1 TPAHCIIOPTYIOTHCS IPUPOAHUIMA Ta3 1 HadTa,
10 pOOUTH 11 rpaBlEM Ha TII0OOANIbHIN eHepreThuHid apeHi. Pociiicbka OKymaiisi 4aCTUHU
YKpalHChKUX TEPUTOPIi Ta riao0aibHa TeONOMITHYHA HAIPYKEHICTh, BUKIIMKAHA arpeci€ro
pocii Ta MDKHAPOJHUMU CaHKIISIMH, 3HAYHO BIUIMBAIOTh HA JIOCTYI JJO €EHEPrOpeCcypcCiB Ta
iX IHU.

2. Enepreruuni pecypcu. OOcsr Ta pi3HOMaHITHICTh BIACHUX €HEPTeTUYHUX PECyp-
C1B, 30KpeMa eJIEKTPOEHEePrii, Byr1ulsl, IPUPOJIHOTO a3y Ta BITHOBIIOBAHUX JIKEPEI, TAKOXK
BIJIMBAIOTh HA €HEPI€TUYHY HE3aJICKHICTh KpaiHU. Y CBIIOMIIIOIOUN KPUTUYHY BaXKIUBICTh
[[bOTO YMHHHKA, POCIACHKI OKymaHTH B 2022—-2024 pokax 3/1HCHIOBAJIM MAaCOBaH1 aTaku Ha
EHEproreHepyrodl 00’ €KTH YKpaiHu, HaMararouuch 3pyHHYBaTH ii €HEProcUCTEMY Ta MOC-
Ja0UTU EKOHOMIYHY MIIIb.

3. [ndpactpykrypa Ta Texnomnorii. Ctan eHepreTuyHoi iHQPacTpyKTypH, piBEHb TeX-
HOJIOTTYHOT'O PO3BUTKY Ta BIPOBA/KEHHS aJbTEPHATUBHUX JHKEpEN €HEeprii, BIAHOBICHHS
CTaOUIBHOCTI Ta HAJIIMHOCTI €HEPreTUYHOI 1HPPACTPYKTYypH KpaiHU BIUIMBAIOTH HA HaIii-
HICTb Ta CTIMKICTh €HEPTETUYHOTO CEKTOPY. Y CBITOMIIIOIOUH 11€, POCIMCHKI BiHiChKa Ilijec-
OPsIMOBAHO aTaKyBaJIU 00'€KTH €HEPreTUYHOI 1HQPACTPYKTYpPH, HAMArarouuch nociadbuTu
€HEPreTUKY.

4. EneproedexTtuBHICTh. ONTHUMI3aIlisg CHOKUBAHHS E€HEPrOpPECypCiB 1 3HUIKEHHS
BITPOBAKEHHSI NIEPEIOBUX €HEPrOOIIaJHIX TEXHOJOTIN CIIPUSIOTh YTPUMAHHIO BiJl IMIIO-
PTY Ta MIJBUILEHHIO CTINKOCTI €HEPreTUYHOI CUCTEMHU KpaiHH.

5. 3ayie)KHICTh BiJl 30BHINIHIX MMOCTaYaIbHUKIB. SK 1 6arato iHIIKMX AepxkaB, YKpaiHa
3HAYHOIO MIPOIO 3aJICKUTh BiJl IMIOPTY eHepropecypciB. byib-sKi 3MiHM B r€ONOMITUYHIN
cuTyarlii ado meperssil yMOB [MOCTaYaHHS MOXKYTh CTBOPUTH CEpHO3HI MPOOIEMHU I €HEp-
TeTUYHOI OE3MEKH.

PerenpHuii aHami3 HUX KIOYOBUX (DAaKTOPIB AA€ 3MOTY OLIIHUTH MOMJIMBOCTI 3arpO3u
Ta po3poOUTH €(hEeKTUBHI CTPATET1 3MIITHEHHS €HEPIreTUYHOI HEe3aJIeKHOCT1 Y KpaiHu.
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3arajpHUM aHai3 eHePreTUYHUX PecypciB YKpaiHu CBITYHUTH PO 3HAYHHIMA MMOTEHITIA
JUI €HEepreTUYHOI HezanexkHocTi. OHaK peaniszallis bOro MOTEHIANy MOTpedye CyTTEBUX
KamiTaJoBKJIAJICHh Y MOJICPHI3aIiI0 1HPPACTPYKTYpH, IHTETpaIlil0 HOBITHIX TEXHOJIOTIHN Ta
CTUMYJIIOBaHHS PO3BUTKY B1IHOBJIIOBAHOI €HEPTETUKH.

[Tonpu 11e#t moTeHIian, YKkpaiHa CTUKA€TbCA 3 HU3KOIO0 BUKIIUKIB, SIKI BIUTMBAIOThH Ha
CTaOUTBHICTH 1 HAMIMHICTB 11 eHepreTHIHOro cexTopy [3]:

1. 3anexHICTh BiJl IMIIOPTY €HEPropecypciB. 3HaUHA YACTHHA €HEPTeTUYHHUX MOTPed
KpaiHu 3a0€3Meuy€eThCs 3a PaXyHOK IMIOPTY IPUPOAHOTO Ta3y, HadTH Ta ACPHOrO MalliBa.
[MomiTnuHi KOH(IIKTH, EKOHOMIUHI CAaHKI[1 Ta BOEHHI /il MOXYTh CIIPHUMHUTH 11epe0oi B
MOCTayaHHI Ta KOJIYBaHHI IIHHU.

2. 3HOIICHICTh €HEePreTUYHOI 1HGPACTPYKTYpH. BinbliicTe eHepreTHyHUX 00'€KTiB
EKCILTYyaTYIOThCS ACCATIIITTAMU O0€3 HaJeKHO1 MojepHI3allii. Lle pu3uk TeXHOreHHUX aBa-
piii, 3HIKYE €PEKTUBHICTh pOOOTH €HEPTOCUCTEMH Ta CTBOPIOE JOJATKOBY 3arpo3y CTa01Ib-
HOCTI €HEPronoCcTavyaHHs.

3. Huzbka eHeproeekTuBHICTh. BUCOKI MOKa3HUKK CHOKUBAHHS €HEprii Ha OJu-
Huiro BBII cBinuaTh npo HeeeKTUBHE BUKOPUCTAHHS PECYPCIB y IPOMHUCIOBOCTI, KOMY-
HaJbHOMY CEKTOpP1 Ta KUTJIOBOMY (oHAI. BiACYTHICTh KOMIUIEKCHOI MpOrpamMu €Hepro-
e(deKTUBHOCTI B Pe3yJIbTaTi MiJBUIIIEHHS MapHYBaHHS peCypciB 1 BUTpAT Ha eHepro3ades-
TICYCHHS.

4. T'eonoiTHuH1 pU3UKK Ta BiiiHa. TpuBana 30poitHa arpecia Pocii, o6cTpinu KpuTud-
Hoi iH(DpacTpykTypH, 30kpema TEC, I'EC Ta mijncraniiii, CTBOPIOIOTH 3HAYH1 BUKIIUKH IS
€HEepreTUYHoi 0e3MeKn KpaiHu.

5. OOmesxeHe (hiHaHCYBaHHS aIbTEPHATUBHOI eHepreTuku. [lepexin Ha BiTHOBITIOBA-
JIbHI JKEpeJia €Heprii BUMarae 3HauHUX 1HBECTHIIIM, OJIHAK TX HECTaya rajibMye IeH mpo1ec.
BincyTHICTh HaneXHOro (piHAHCYBaHHS YCKJIAJAHIOE PO3BUTOK COHSYHOI, BITPOBOI Ta 010-
CHEPIeTHKH, 10 TIOCHITIOE 3aJIC)KHICTD BiJl TPAAUIIIMHIX BUKOITHUX BHJIIB TaJUBAa.

6. 3arpo3u TeXHOTEHHOTO Ta KiOepHETUYHOTO XxapakTepy. [IomKomKeHHs eneKkTpo-
CTaHIIi¥, ra30MPOBO/IIB UM 1HIIIUX KPUTHIHUX 00'€KTIB Uepe3 aBapii a00 HABMUCHI KiOepaTaku
MOK€ CIIPUYMHUTH MacliTaOHI nepedoi B €HeprornocTayaHHi, MociaadIodYl eKOHOMIYHY
CTaOUIBHICTh KpaiHu.

Po3B's13aHHS LIMX BUKIIMKIB MOTPEOYE KOMIUIEKCHOTO MIAX01Y Ta KOOPAUHAIIT 3yCHUITh
ypsiy, IpUBAaTHOTO Oi3HECY Ta MIKHApOAHUX MapTHepiB. KiltouoBMMHU HanpsMKaMu eHep-
TEeTUYHOI MOJITUKHU € AuBepcudikallis nmocradaabHUKIB, MiABUIICHHS ¢(EKTHBHOCTI BUKO-
pPUCTaHHS PECYpCIB Ta BIPOBAHKCHHS TEXHOJIOT1M BiTHOBIIOBAHOI €HEPTETHKH, IO 3a0e3-
nevyye HaJliHICTh EHEPrOCUCTEMH KPaiHU.

VYkpaina po3BuBa€ CHiBIpaIlio 3 M>KHAPOHUMH OpPTaHI3aIlis MU Ta YpsIIaMH 1HIITAX
JepxkaB y chepi eHepreTUKH, 10 CIPUSE PO3MIUPEHHIO [HKEpesI MOCTavYaHHs Ta 3SMEHIIIEHHIO
MOHOIIOJIT OKPEMHX MOCTAaYAIbHUKIB.

3MEHIIeHHS! IMITOPTHOT 3aJIEKHOCTI Ta MABUIIICHHS €HEPTETUYHOT O€3MEKN MOXKIIUBE
3aBASKA KOMIUIEKCHUM 3aX0J1aM, 30KpeMa: PO3BUTKY BHYTPIIIHbOI F€HEpallii, 301JIbILIEHHIO
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YAaCTKH BIJHOBJICHHX JIPKEPEJI, BIPOBAIKEHHIO €HEeProe(eKTUBHUX TEXHOJIOT1H Ta MOJIEpHI-
3a1ii iIHpPaCTPYKTYpH.

AmHati3 30BHINIHBOI EHEPTETUYHOI B3aEMO/IIT YKPaiHU MiIKPECIIoe TOTpedy po3poOKu
CTpaTerii, CIpsMOBaHMUX Ha MiABUILEHHS aBTOHOMHOCT1 €HEPTOCUCTEM, 110 3a0€3MeUyIOTh
PO3BUTOK MICIIEBHX PECYPCiB, PO3IMIMPEHHS MI)KHAPOAHOTO CIIBPOOITHUIITBA Ta CTUMYJIIO-
BaHHS BUKOPHCTAHHS YUCTOT eHeprii [6].

3 orysiay Ha CKIIAJHY T€OMOJIITUYHY 3aJI€KHICTh Ta eKOHOMIYHI Mpobiemu, 3abe3me-
YEHHS €HEPTeTUYHOIT 0€3MEeKH 3aMUIIAETHCS KIIFOUYOBUM IMpiopuTeToM aist Ykpainu. OCHOB-
HUMH HalpsIMKaMU IIi€1 CTpaTerii €:

1. IuBepcudikarlis JpKkepen eHepronocTayants. YKpaiHa akTUBHO IIyKae ajJbTepHa-
TUBHI IUISIXY TIOCTA4aHHS €HEPrOHOCIIB, BKIIIOUAIOUHN IMIIOPT Ta3y 3 €BPOINEHCHKUX KpaiH,
M1BUILIEHHS MPOMYCKHOI CIIPOMOKHOCTI ra30MPOBO/IIB Ta PO3BUTOK TEPMIHAJIB ISl MIPU-
oMy ckparmieHoro npupoanoro rasy (CIII'). Bonnodac po3muproeTbes YacTKa BiAHOBIIIO-
BaHOI EHEPreTUKH, 1110 3MEHIITYE 3aJIEKHICTh B1Jl TPAJAUIIITHUX BUKOTTHUX BH/IIB MaJIUBA.

2. Po3BuTOK Bi1acHOi eHepreTruHoi 0a3u. BukoprucTaHHs BHYTPINIHIX pecypciB — Had-
TH, Ta3y, ByTJUIA Ta aJIbTEPHATUBHUX JHKEPEN eHeprii — € KpuTHIHUM. Lle BKirrouae MojiepHi-
3a11it0 BUpOOHUYMX MIANPUEMCTB, MABUIIECHHS €()eKTUBHOCTI BUKOPUCTAHHSI HASIBHUX POJIO-
BUII[ Ta BIPOBA/PKCHHSI HOBITHIX TEXHOJIOT1H JIJIs1 TIMOIIOT mepepoOKH €HEpropecypcis.

3. 30inpIeHHs eHeproe@ekTuBHOCTI. OnTUMI3allisd CIOKUBAHHS €HEPrii B IPOMHUC-
JIOBOCTI, )KUTIIOBOMY CEKTOp1 Ta TPAHCIIOPTHIN cdepi J03BOIISIE CKOPOTUTH BUTPATH Ta 3a-
raJIbHUI pIBEHb €HEProcrnokuBaHHs. Jlep:kaBa BIPOBAKYE CTUMYJIIOIOY TPOTpamMu JJist
HiAMPUEMCTB Ta HACEJICHHS, 1[0 CTIPUSIOTHh BUKOPUCTAHHIO EHEPTroePeKTUBHUX TEXHOJIOTH.

4. MopepHi3zallisi eHepreTHuHo1 iIHQPaCTPYKTypH. 3 OISy HAa 3HAUHI MOIIKOIKEHHS
eJIEKTPOMEPEXK Ta FTEHEPYIOUYHNX MOTYKHOCTEH yepe3 poCiiChbKy arpecito, YKpaiHa akTUBHO
B1IHOBJIFO€ Ta OHOBJTIOE eHepreTuyHi 00'ekTH. Lle BKirouae OyaiBHHIITBO HOBUX €HEPTo0JI0-
KiB, pekoHcTpyKit0 3pyiHOBaHUX TEC 1 I'EC, po3mupenHs Mepex ra3onpoBo/IiB Ta CTBO-
PEHHS CyJacCHHMX CXOBHIII JIJIsl EHEPTOPECYPCIB.

5. IocuneHHst MIXkKHAPOHOTO MAPTHEPCTBA. YKpaiHa pO3MIUPIOE CHIBIpaIlto 3 EBpo-
nericbkum CorozoM, HATO Ta iHImmMMEU cTpaTerivHuMH napTHepaMu y chepl eHepreTUKH.
[e BKIIIOYA€E TEXHIYHY JOTIOMOTY, OOMIH NIEpPEIOBUMHU TEXHOJIOT1SIMU, 3aTy4eHHs (piHAHCY-
BaHHS JIJIs1 1HQPACTPYKTYPHUX MPOEKTIB Ta IHTETPALIIIO A0 €BPONENCHKOT EHEPrOCUCTEMH.

6. 3mirHEeHHs KiOepOe3neKkn eHepreTHIHOTO ceKTopa. BpaxoByroun 3arposu kideparax,
VYkpaina BIpoBapKye cCydacHI MEXaHI13MHU 3aXUCTy EHEPTETUYHUX 00’ €KTIB, MOKPAIIYE CUC-
TEMy MOHITOPUHTY Ta pearyBaHHs Ha 3arPO3H, a TAKOXK PO3BUBAE CIIBIPALIIO 3 MIKHAPOI-
HUMU OpraHizaiisiMu y cdepi Kibep3axucry.

Peanizariist iux cTpaTeriuHUX 3aXO[IB CIPUATUME CTBOPEHHIO CTIMKOI, HE3aJIEKHOT
Ta €(EKTUBHOI EHEPTOCUCTEMH, KA 3a0€3MEYUTh CTAOUTHPHUI PO3BUTOK €KOHOMIKH Ta CO-
11aJbHOI cpepu KpaiHH.
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EBOJIIOLIA MOJEJIEA BHYTPINIHHOI'O KOHTPOJIIO:
HOPIBHSAHHSA COSO TA COSO-ERM SK KJIIOYOBUX
IHCTPYMEHTIB JJ11 3BABE3IIEYEHHA EPEKTUBHOI'O
YIIPABJITHHA PUSUKAMMA

Yepes HU3KY EKOHOMIYHUX, IPABOBUX Ta YIPABIIHCHKUX BUKJIUKIB Y Cy4acHOMY O13-
HEC-CepeIOBUIIII MOocTajga HEOOXIAHICTh y3arajlbHEHHsI BCIX OCHOBHHUX IOHATH BHYTpILI-
HbOT'0 KOHTPOJII0, PO3POOKH MIJIXOA1B A0 MOr0 €PEKTUBHOI Ta PE3yIbTaTUBHOI OpraHizaiii.
Pesynbrarom 3ycuiib HAyKOBIIB Ta NPAKTUKIB crana KoHuenmisa (monxens) COSO
(Committee of Sponsoring Organizations of the Treadway Commission), Ky NIpHHHSATO Ha-
3MBATH MO HaMEHYBaHHIO KOMITETYy-OpraHizaTopa.

JIis uiieit BHyTpIHBOro KOHTpostto Mozesib COSO € HaltOUTbI BaXKIJIMBOIO, OCKITIBKU
aKIEHT B Hill 0yJ710 3p00JIEHO HAa OCHOBHI TIOHSATTS 1 BU3HAYEHHS BHYTPIIIHHOTO KOHTPOJIIO
Ta HOro KJII04YOB1 KOMIIOHEHTH, a CaMe:

— BHYTPIIITHIA KOHTPOJIb — II€ MPOIIeC, TOOTO 3aci0 JOCITHEHHS METH, a HE CaMOIILIIb;

— BHYTPILIHIA KOHTPOJIb 31HCHIOETHCS JIFOJIbMH, TOMY JUIsl HbOT'O BaXKJIMB1 HE TIIbKU
(1 HE CTUIBKM) ITpaBuJIa, MPOLEIYPHU Ta 1HII KEPIBHI JOKYMEHTH, aJjie i JTI0J1 Ha BCIX PIBHSX
oprasi3ariii;

— B1JI BHYTPIIIHBOTO KOHTPOJIIO KEPIBHUIITBO MOXKE YEKATH TIIBKUA OOIPYHTOBAHOTO
piBHS 3a0€3MeYEeHHs TOCATHEHHS TOCTABJICHOI METH, aJie HIsSIK He a0COJIIOTHOI TapaHTii 0e3-
MOMUJIKOBOI poOOTH;

— BHYTPIIIHIN KOHTPOJIb 3a0€3Me4y€e JOCATHEHHS MOCTaBICHOI METH, a00 JEKUIbKOX
Ii7Iel B CyMDKHUX 00JIaCTSAX AISUTHHOCTI [2].

COSO ygibpana B cebe Bcl OCHOBHI aCIEKTH Cy4aCHOTr0 OaueHHs BHYTPIILIHBOIO KOHT-
pOJI0, cCaMe TOMY B PI3HUX KpaiHaxX CBITY BUKOPUCTOBYIOTH ii pH po3poOlli CUCTEM BHYT-
PILIHBOTO KOHTPOJIIO y pi3HUX cdepax AiSUIBbHOCTI, 30KpemMa B OIOKETHIN cdepl TaKoxK.
BHyTpimHIi KOHTPOJIh € BaXKIWBOI CKJIAJI0BOI0 €(DEKTUBHOTO YMPABIIHHS YCTaHOBAMU
OroKeTHOI chepu. Bin cripusie 3a0e3nedeHH0 piHaHCOBOI CTa01ILHOCTI, MiHIMI3aIII1l pU3H-
KiB, BIJIMTOBIIHOCTI 3aKOHO/IaBYMM BUMOTaM Ta TiJIBUIIICHHIO JOBIPH 10 BUKOHAHHS (DYHKIIIH
OI0JI?KETHOIO YCTaHOBOIO.
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B moneni COSO Bu3HaveHi 4iTKi IPUHLIKIM i Aii, KaTeropii, eneMeHTH, BIAMOBIIa-
JBHICTH Ta TOBHOBAXKEHHS CYO’ €KTIB 3 METOIO 3a0€3MeueHHS OTped yIpaBIiHCHKOTO Tep-
coHaity OromkeTHoi yctaHoBu. Hapasi Bimomi monens COSO Ta BAockoHalleHa MOJEIb
COSO-ERM (Enterprise Risk Management). CriiyibHAM JJIs ITUX MOJICJICH € BUKOPHUCTAHHS
PU3HUK-OPIEHTOBAHOTO T1IX0Ty 0 OpTaHi3allii BHyTPIIIHEOTO KOHTPOJIIO, 10 Ha Cy4aCHOMY
eTarll pO3BUTKY €KOHOMIKU € BaKJIMBUM /I (DYHKI[IOHYBaHHS OIO/KETHUX yCTaHOB. Bij-
MOBIJIHO JI0 1i€1 KOHIIETIlli KOHTPOJII0, OPIEHTOBAHOTO HAa PHU3HUK, 3M1IMCHEHHS OY/b-sSKHX
rOCIoAapChKUX Orepalliidl € pu3sMKOBUM MPOIECOM, IIPU I[bOMY IMOBHICTIO YHUKHYTH PU3HU-
KOBaHOCTI TaKUX OIEepaliii HEMOXKIIUBO.

Mogens COSO BBakaeTbesi KiacuaHOMO 1 BiapizHsAeThes Bim COSO-ERM tuwMm, 1o
OCTaHHS OUTBIIE 30CEPEIKY€EThCS Ha YIPaBIIIHHI PU3UKAMU B IIUPIIOMY KOHTEKCTI CTpaTe-
riyHoro ranyBanHs. Tomy, Ha BigMiHHy BiJ Mojeni COSO, siki MICTUTH 1T’ ATh 000B’SI3KO-
Bux kommoHeHTiB, COSO-ERM MicTUTh J0IaTKOBI €IEMEHTH, SIKi 30CEpeKEHH] Ha 11¢H-
TU(iKalli, OI[IHIl PU3UKIB Ta BU3HAUEHHI 3aX0/1B BILUMBY. llepenik enementiB COSO Ta
COSO-ERM, a Takox 1X XapaKTepuCTHUKa MOKa3aHo B Tabmuii 1.

Pozmupena monens COSO-ERM BripoBamKye miaxi A0 yIPaBIiHHS PU3UKAMU, J10-
3BOJIAIOYM IHTETPYBATH BHYTPIIIHIN KOHTPOJIb Ta PU3MK-MEHEKMEHT Yy BCI IIpoliecu 01o-
JUKETHOI YCTaHOBH, NEPETBOPIOIOYM BHYTPIIIHIA KOHTPOJIb Ha (DYHKIIIO YIPABIIHHA, IO
aKTUBHO BIUTMBA€E HA CTPATET14H1 PIIICHHS KEPIBHULITBA OFO/I)KETHOT YCTAHOBH.

Tabmuus 1 — [lepenik Ta xapakrepuctuka enementiB COSO 1 COSO-ERM

COSO COSO-ERM
€JIEMEHT XapaKTepUCTHKA eJIEMEHT XapaKTepUCTHKA
1 2 3 4

BHyTpilHe |BCTaHOBIEHHS KyJIbTYypH KOHT-| BcTaHOBNIEHHs |BH3HAa4ae KyJIbTypy, IIIHHOCTI Ta €TUYHI
CEpEJIOBUILE |POJI0 B OpraHizallli, BKIIOYa-| BHYTPIIIHBOTO |CTaHAAPTH, $KI CIPHUSIOTH I1HTErparii
(cepenoBullie | OYM €TUYHI IPUHIUIM, CTPYK-| CEpPElOBUIIA |pPU3HK-MEHEIKMEHTY B OPTraHi3alliio
KOHTPOJIIO) |TypY YIpaBJliHHSA Ta poJii i Bif-
MOBIJIAJILHOCTI TIEPCOHATY

®opMyBaHHS |BU3HAYCHHS LIUIEH, sIKI BpaXOBYIOTh PH-
iten 3MKH, TIOB’513aH1 3 JIOBTOCTPOKOBUMHU

CTpaTeriuyHuMU IPIOPUTETAMHU.

Bu3HaueHHs |BU3HAYEHHS SIK CIPUATIUBUX, TaK 1 He-

o CHPUSITIUBUX MOIH, K1 MOXYTb BILJIH-

imeHTudiKamis Ta aHaji3 pusm- HYTH Ha JOCSTHEHHs LiJIed opraxizaiii.

VnpaBniHHS |KiB, $KI MOXYTb HEpelIKO-| [neHTudikalis |AeTaibHe BUBUCHHS MOTCHIIWHUX PH3H-
pU3UKaMU | JDKATH JTOCATHEHHIO ITIJIeH op- Ta OIliHKa KiB Ta iXHBOTO BIUTUBY Ha OpTaHi3allilo.
rasizanii PHU3UKIB OuiHKa Bi1OYBa€THCS 32 TAKUMU KPHUTEPI-

SIMH, SIK IMOBIPHICTb Ta HACJIIKH PU3UKY.

Crniocobu po3poOKa cTparerii pearyBaHHs Ha ie-

pearyBaHHs Ha |HTH(IKOBaHI pU3UKHU, BKIIOYAIOUN yXU-

PU3UKH JICHHS, 3HWKCHHs, TepenaBaHHS abo

NPURHATTS PU3HKY.
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[TpomoBxenus Tadbmwmmi 1

1 2 3 4
3axoan  |MOJITHKHM Ta MPOLEAYPH, CIIPS- 3axoau 3a0e3re4eHHsI BAKOHAHHS CTpaTerii yi-
KOHTPOJIIO |MOBaHi Ha 3MEHILICHHS PU3UKIB|  KOHTPOJIIO | paBIiHHS PU3UKAaMH 3a JOIOMOTOIO TO-
1 3a0e3leyeHHs JIOCATHEHHS JITHK 1 IPOIIEAYP

OpraHi3aIiiiHuX IiIeH.
Indopmaris |edexkruBne nepenaBanus iHpo-| [ndopmarist Ta |edekTuBHUE 0OMIH iHOpPMALIED A

Ta pMartii, IO CTOCYEThCS KOHT-| KOMYHIKaIisl |3a0e3leueHHss 3pPO3yMUIOCTI  yIpaB-
KOMYHIKAI[isl |pOJII0 Ta PHU3MKIB, BCEPEIHHI JHHS PU3UKAMH.
oprasizarii.
MOHITOpHHT |peryiisipHe OIliHIOBaHHS edek-| MOHITOPUHT |MOCTIMHMIA HArIsa 3a PU3UK-MEHEIK-
TUBHOCTI CHCTEMH BHYTpIlI- MEHTOM JTsI BIIPOBA/KEHHS 3MiH 32 I10-
HBOT'O KOHTPOJIIO 3 METOIO BJIO- TpeOu.
CKOHAJICHHSI Ta ajanTaiii 10
3MiH.
Ilocepeno [2].

KiroyoBumu BigmigHocTsIMU Mk COSO ta COSO- ERM €:

— 00csr: COSO 30cepenKy€eThCs MEPEBAXKHO Ha BHYTPIITHBOMY KOHTPOJI1 JIJIs 3a0€3-
neyeHHs (PiHaHCOBOI 3BITHOCTI Ta BiNOBIAHOCTI HOpMaTuBHUM BuMoram. COSO-ERM Bu-
XOJIUTH 32 MEXK1 IIbOTO Ta OXOILUTIOE BC1 ACMIEKTU YIIPABIIHHS PU3UKAMH Ha PiBHI YCTaHOBH,
BKJIFOYAIOYH CTPATETI4HI PIIICHHS.

— pusuk-MeHemxMeHT: COSO po3risaae pu3uky, 10 MOKYTh BIULTMHYTH HA BHYTPIII-
Hill KOHTpOJIb, ToAl Ik COSO-ERM cnpsimoBaHa Ha yripaBiiHHS BCIMa pU3HMKaMH, SIK1 BIUIH-
BaIOTh HA JIOCATHEHHS I11JIeH (Micil) yCTaHOBH.

— crpareriude manyBanHsa. COSO-ERM nonae KoMIIOHEHT BCTaHOBJICHHS IIIJICH Ta
iaeHTudIKanii moii, o T03BOJISIE IHTETPYBATH YIPABIIHHSA PU3UKAMU B MIPOIIEC CTpaTerid-
HOTO IUTaHyBaHH:A, yoro Hemae B COSO.

— peaxkuia Ha pusuku: COSO-ERM nepenbadae THydKi BapiaHTH BiAIOBIAI HA PH-
3UKU (YXWUJIEHHS, TTepeaaBaHHs, IPUNHHATTS), 10 I0NIOMarae KEpiBHUITBY YCTAHOBH JIMHA-
MIYHO KE€PYBATH PU3HKAMU BIJIMOBITHO 10 CBOTO KOHTEKCTY Ta IIICH.

Takum ynnoMm, COSO-ERM € Oi51bIlT BCEOCSHKHOKO MOJIEILIIO, SIKA HAaJAa€ OI0KETHUM
yCTaHOBAaM 1HCTPYMEHTH JJIsi CTPATET1YHOTO YIPABIIHHS PU3UKAMU Ta MIABUIICHHS iXHBOT
aJlanTUBHOCT1 B YMOBAX IIBUIKO3MIHHOTO €KOHOMIYHOTO CEpEIOBHUIIIA.
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0 IIMTAHHSA TPAHCO®EPTHOI'O HIHOYTBOPEHHSA
B YMOBAX TAPU®HOI BIMHU

BpaxoByroun rio6anizaniro M>KHaApOAHOI TOPTIBIIl Ta 0COOJIMBOCTI OJIATKOBOTO pe-
T'YJIIOBaHHS KOKHOI FOPUCIUKIIIT, B SIKIH MPUCYTHS JOUYIPHS KOMITaHisl MIKHAPOIHOT TPYIIH,
NUTaHHSA (OPMYBaHHS MOJITUKH TPAHC(PEPTHOTO LIIHOYTBOPEHHS HA BCHOMY JIAHIIOTY CTBO-
PEHHs J0J1aHO1 BapTOCT1 HA0yBa€e 0COOIMBOI AKTYaJIbHOCTI.

3a maHuMHU JOCTDKEeHHS ayauTopebkoi kommanii EY [1], BinOyBaeThcs rimmboka TpaHc-
(opmatiisi CBITOBOI TOPTIBII Y 3B’SI3KY 13 3anpoBaixKeHHAM 1 po3mupeHHsaM CILIA Tapudis
Ha CTaJlb Ta alfOMiHIA 111 AprenTtuHu, ABctpanii, bpasunii, Kanagu, €C, fAnonii, Mek-
cuku, [liBnennoi Kopei, BenukoOpuranii Ta, 30kpema, s Ykpainu. Lle cTBoproe 3HauH1
3arpo3u ISl 30BHIIIHbOEKOHOMIYHOI IIsUIBHOCTI MIKHApoAHI Tpynu kommadiid (MI'K), a
TaKOX ITiIBUIY€E HMOBIPHICT IOABIMHOTO OMOAATKYBAHHS Yepe3 HaKJIaIeHHS I0JaTKOBUX
(ickanbHUX 3000B’s13aHb. Y BIJAINOBI/Ib Ha MIJBHUILEHHS Tapu(iB OUIBLIICTh KpaiH 3anpoBa-
nuia BiaacHi oomexeHnHs Ha iMnopt 31 CILA, 1o mie 6ibine yCKIagHuIo0 CUTYaIlio Ha CBi-
TOBUX PUHKAaX.

AHani3yrouu BIUIUB 3allPOBAXKEHUX Tapu(]iB HA EKOHOMIKY YKpaiHu, JOLUIbHUM €
BUKOPHUCTAHHS CTaTUCTUYHUX JaHUX JlepkaBHOI iy O CTaTUCTUKUA YKpaiHu. 3TiHO 3
onyOJIIKOBaHUMH JJAHUMH, YaCTKa €KCIIOPTY YOPHUX METANIIB 1 BUPOOIB 3 HUX CTAHOBUTH
57,5 % Bixg 3aranbHOro ekcnopty Ykpainu go CIHIA 3a 2024 pik, 1110 B TPOIIIOBOMY BUpa-
xeHH1 gopiBaioe 379,5 munH nonapiB CIIA ta 123,8 mun qonapi CIIA BiamosigHO [2].

CratuctuyHi AaH1 TIATBEPIKYIOTh, 1110 3aMpPOBaKEH] Tapu(H1 0OMEKEHHS YUNHUTH-
MYTb ICTOTHHUH BIUIMB Ha YKPaiHCbKY METaJIypriiiHy MPOMHUCIOBICTb, IO MOXKE MPU3BECTU
710 3HM>KEHHS KOHKYPEHTOCIIPOMOKHOCTI BITYM3HSIHOL MPOYKIli HA MIXKHAPOJAHOMY PUHKY.
[TpotekmionicTcbka nmojituka CIIIA 3MmiHroe OanaHc 17100aabHOT TOPTiB, 110 CIIOHYKAE
MI'K nepernsgaTi icHyt0U1 JaHIIOTY IOCTAa4YaHHs, a[jaliTyBaTH €IMHY y3TOPKEHY TOJITUKY
TpaHCHEpPTHOTO LIHOYTBOPEHHS Ta KOOPJAUHYBATH il yYaCHUKIB IPYIX BIAMNOBIIHO A0 BH-
MOT MUTHOT'O Ta MOJAaTKOBOT'O 3aKOHOaBCTBA.

MeTtoto poGOTH € AOCTITUTHU MPABOBI 1HIIIATUBY (POPMYBaHHS MOJITUKU TpaHCcepT-
Horo 1iHoyTBopeHHs: MI'K npu TapudHux oOMexeHHsIX.
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Enen JI. [3] BcTanoBieHO, 0 Ha MOMITHKY TpaHchepTHOro miHoytBopeHHs MI'K
CYTTEBO BIUTMBaIOTh TapudHi 6ap'epu (muta). Ko MI'K TopryroTs MiXK BIIaCHUMH J04ip-
HIMH KOMIIaHIsIMH, I[1Ha, IKy BOHH BCTAHOBIIIOIOTh Ha TOBapH (TpaHc(epTHa I[1HA), MaE BU-
pilianbHe 3HAYEeHHS JJI1 MaKcUMi3allii npulyTKy, BpaXOBYIOUM MOJIATKU Ta Tapudu.

VY 11bOMy KOHTEKCTi1 OCOOJIMBOTO 3HaYCHHsS Ha0yBarOTh pEKOMEHAAI] 1010 Bpaxy-
BaHHS BIUTMBY JIEPKaBHOTO BTPYYaHHS Ha YMOBH OMepalliil y MeBHIN IOPUCTUKIII 1] Yyac
OI[IHKU Omeparliii 3a MPUHIUIIOM «BUTATHYTO1 pyku», BukiageHi y Hacranosax OECP [4].
Biarak B yMOBax Jep:kaBHOTO PETYJIIOBaHHS PUHKOBUX MPOIECIB BAXKIMBO MPABMWIBHO 1H-
TEpIPETYBATH BILUTUB OOMEXEHb (BKIIIOUAIOYH Tapu(pHu, MUTHI 6ap’€pu Ta 1HII aAMiHICTpa-
TUBHI 3aX0JlM) Ha YMOBH 3/1IICHEHHS KOHTPOJIbOBAHUX OTMepallii, o morpedye 10AaTKo-
BOT'0 aHAMI3y 1] 9ac iX OLIHKH.

BiTun3HsHUN 3aKOHOABEIlb TAKOXK BPAXOBY€E BAXKIMBICTH PIBHA JCP>KaBHOIO peETy-
JIIOBaHHSI PUHKOBUX MPOIIECIB, 1110 3a3Ha4€HO y miAnyHKTi 39.2.2.6 IlonaTkoBOro KoAeKCy
VYkpainu. 30kpeMa, MiJ1 4ac BUBHAYEHHS 31CTAaBHOCTI XapaKTEPUCTUK PUHKIB Olepauii He-
00X1JTHO BpaxOBYBAaTH CTYIIHb JIEPAKABHOTI'O BTPYYaHHS y PUHKOBI npouecu [S]. OnHak He
JeTani3ye MpakTUYHI MIIXO0IU J0 OI[IHKUA PIBHA JEP:KaBHOTO PETyJIOBaHHS, HOTO BIUIMBY
Ha KOHTPOJILOBaHI OIepallii Ta METOINYH1 pEKOMEHAAITI1, 1110 3MYIITY€E MUIATHUKIB MOAATKIB
CaMOCTIIHO aHAJII3yBaTH L (aKTOPH Ta 3aCTOCOBYBATH BIJIIIOBIIHI KOPUTYBAaHHSI.

KirouoBuMm 3aBIaHHIM Yy I[bOMY KOHTEKCTI € BU3HAYEHHS TOTO, XTO B MEKaX Mi>KHa-
POJIHOI TPy Ma€ MOKPUBATHU JI0JIATKOB1 BUTPATH, SIK BOHU TTOBUHH1 pO3MOAUTATHCS a00 Ha
KWW PIBEHb MEPEHOCUTHCS 3 YpaxyBaHHIM 3aMpOBaHKEHUX Tapu(DiB y IOPUCAUKINIAX €
3MIMCHIOIOTH JIISUTbHICTh YYaCHUKHU TPYIIH.

3pocTtaHHs TapupHUX Oap'epiB 3MylIye MIKHAPOAHI TPy KOMMaHIN NeperiasaaT
CBOI MIIXOH A0 TpaHCPEPTHOTO IIHOYTBOPEeHHA. Cepel MOKIIMBUX CTPATET1i ajanTarlii —
KOPHUTYBaHHSI I[IHOBUX TOJITHK, TUBEepcU]IKallis JAHIIOTIB MOCTaYaHHs, a TAaKOX MepeHe-
ceHHs (DYHKIIIH 10 IOPUCAUKITIN 13 OUTBII COPUSITIMBUM MUTHUM PETYIIIOBAHHSM.

Bapro 3a3HauuTH, 110 B yMOBax «Tapu(pHUX BIH» PU3HUKH, MOB's3aHI 3 TpaHchepT-
HUM LIIHOYTBOPEHHSIM, 3HAYHO 3pOCTar0Th. [[1s1 iX MiHiMI3a1[li HEOOX1IHO BIPOBAKYBATH
KOMIUIEKCHI PIIICHHS, 1110 Tlepe0avyaroTh:

— TEeperJisil JAHIIOTIB MOCTaYaHHs 3 ypaxyBaHHSIM HOBUX Tapu(PHUX 0OMEXKEHbD;

— MIABUIICHHS PIBHS BIIMOBIIHOCTI BHYTPINIHIM 1 MDXKHAPOAHUM CTaHAapTaM IIHO-
YTBOPCHHS,

— TOCTIiHEe JTOKYMEHTYBaHHS ()aKTOPiB BIUIMBY, B TOMY YHUCJII JOJATKOBUX BUTPAT;

— aKTWBHY CIIBIPAIlIO 3 MOJATKOBUMH OpraHaMU JJisi 3MEHIIICHHS! PU3UKIB TTO/IBIH-
HOTO OTIOJJaTKYBaHHS.

OTxe, BIICYTHICTh YITKMX METOJWYHUX PEKOMEHJAIll 3MYyIIye KOMIIaHIi caMo-
CTIMHO aJanTyBaTH MOJITUKY LIHOYTBOPEHHS Ta pO3MOALIATH BUTpaTu. BonHovac 3actocy-
BaHHS 3a3HAYCHUX MIIXOIB CIPUATAME 3HIKCHHIO MOJATKOBUX PU3HKIB, 3a0€3MEUECHHIO
(b1HaHCOBOI CTa0IILHOCTI Ta BIAMOBIIHOCTI HOpMaM TpPaHCHEPTHOTO I[IHOYTBOPEHHS IS
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YYaCHHKIB TPy B YMOBaX €KOHOMIYHOi HecTabimpbHOCTI. He3Bakaroun Ha 3ampoBaKeH1
Tapudu, eheKTHBHA METO0JIOTIS Ta MOJITUKA TPaHCPEPTHOTO IIHOYTBOPEHHS M1KHAPOI-
HO1 IPYIHA KOMITaHI# MOXYTh JOTIOMOTTH YYaCHUKaM Ipynu 30epertu 0ajgaHc, BigoOpaxka-
I0YM CTPaBXKHI €KOHOMIYHI YMOBH Tl YacC OLIHKH BIAMOBITHOCTI YMOB KOHTPOJIHOBAHUX
oTIepaIliii MPUHITUAITY «BUTATHYTO1 PYKH.
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POJIb CYJJOBO-EKOHOMIYHOI EKCIIEPTU3H
Y CITPABAX ITPO KOPIIOPATUBHI KOH®JIKTHU

B ymoBax rio0anizaiii i €BpoiHTErpaliifHux IporeciB YKpaiHa CTUKAETHCS 31 3HAY-
HUMH BUKJIUKaMH y (HOPMyBaHHI CTaOUTBHOTO O13HEC-KIIIMATY, 1110 IPYHTYEThCSI HAa TIPO30-
POCTI, 3aXHUILEHOCTI MpaB BIACHOCTI Ta €()eKTUBHOMY MPaBOCYl. BaxKJIMBOIO JTaHKOKO Y
[IOMY TIPOIIECI € CYJI0BA CUCTEMA, 30KpeMa, pO3TJIsl KOPIOPATUBHUX CIIOPIB, SIK1 BIIITpa-
I0Th KJIFOUOBY POJIb Y 3a0€3MeUEHHI 3aKOHHOCTI Ta nepen0adyBaHOCTI JjIsl IHBECTOPIB 1 013-
Hecy B Ykpaini [1].

CyznoBa mpakTHKa CBIAYWTH, 110 3HAYHY YACTKy CTAHOBJISATH CHPABH, MOB’SI3aHI 13
KOPIOPAaTUBHUMH KOH(ITIKTaMH, 30KpeMa 3 TMOPYIICHHSAM KEepIBHUKAMHU KOPIMOPATHBHHUX
cy0’€KTIB rOCIIOIApIOBaHHS CBOIX (PiAyliapHUX 000B’SI3KiB.

digyuiapHi 000B'SI3KM — 116 MOPAJLHUN Ta MPABOBUI 000B’SI30K KEPIBHUKIB JSITH B
1HTepecax KoMmaHii Ta akiionepis. Lle ocHOBa TOBIpU MIXK BJIACHUKaMHU KOMIIaHIi Ta ii Ke-
PIBHUIITBOM [2].

VY BITUYM3HSHOMY 3aKOHOJIAaBCTBl 3aKPIIUICHO YOTHPU 0a30Bi OOOB'SI3KM KEpIBHHUKA
IOPUIUYHOI 0COOM IO/I0 YMPABIIHHS HEIO, SIK1 3 OTJISiAYy Ha iX MPUPOAY MOXKHA BBAXKATH
bigymiapHUME:

— JIISITH B IHTEpECcax IOPUIUUYHOI 0COOU;

— JiSTU JOOPOCOBICHO;

— JISITH PO3YMHO; Ta HE MEPEBUIIYBATH CBOIX ITOBHOBAXKCHb.

KepiBauk kopriopatuBHOro cy0’ekTa rocmojapioBaHs (¢igyiiap) 3000B's3aHUI
JUSATH 3 YpaXyBaHHSIM 1HTEPECIB yUaCHHUKIB (TOOTO BCIX HOT0 akiliOHEPiB Ta KIIIEHTIB), a HE
3 ocobucTux (mpuBaTHUX) iHTEepeciB. Bin dimyiiapa 3aBxkau BUMaraeThCs IIATH 100pOCo-
BiCHO Ta Oe3mpucTtpacHo. [IpoTe, BkazaHi BAMOTH Ha MPAKTHUIII TOCTIHHO MOPYIIYIOThCS, 1110
MIPU3BOJUTH JI0 TIEPEHECCHHS KOH(PIIIKTHUX CUTYaIlld Y CyIOBY IUIOMMHY. AJie BITYM3HSIHI
CyI¥ HEroTOBi /IO BHPIIICHHS MOAIOHUX CIOPIB, OCKUIBKH CTHUKAIOTHCS 3 a0CTPAKTHICTIO
pO3yMIHHS TIOHATTS «dimytiapHi 000B'si3ku». Harpukian, rpu 3acrocyBanHi crarti 92 1KY
YKpaiHChK1 CYJIU OLIIHIOIOTH JIMIIE (pOpMaIIbHY CTOPOHY MUTAHHS — TIOTPUMAHHS KEPIBHUKOM
yCiX TIOJIO)KEHb 3aKOHOJIABCTBA, CTATYTY, PIIICHb 3araJIbHUX 300piB YYaCHUKIB/aKIIIOHEPIB
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tomo [3]. BonHouac, cyau Heoxoue onepyroTh TAKUMH OI[IHOYHUMH KaTETOPISIMU 5K «J100-
POCOBICHICTB», «PO3YMHICTbY», «IHTEPECU TOBAPUCTBA» Ta «3JIOBKMBAHHS MOBHOBAXEH-
HAMWY. SIK HACIIIOK, HAa MPAKTHUIIl MOXYTh BUHUKATH MapaJoKcallbHi cuTyailii. Hanmpukmnan,
KOJIM KEPIBHUK ()OpMaJIbHO BUKOHAB YC1 BUMOTH 3aKOHOJIaBCTBA Ta YCTAHOBYMX JOKYMEH-
TiB, aJie oro mii (6e3isTBHICTE) HE MOXYTh BBAKATHUCS JOOPOCOBICHUMH, PO3YMHUMH Ta
BUYMHEHUMH B 1HTEpecax cy0’ekTa rocnoaaproBanHs. OcoOIMBO TOCTPO MOCTA€E JaHa Mpo-
0JieMa SKIIO MopyeHHs GiayiapHuX 000B'I3K1B MPU3BOAUTH 0 MaTepialIbHUX 30UTKIB JIJIs
YY4aCHHMKIB/aKI[I0HEpiB 200 70 moripiieHHs (HiHAHCOBOT'O CTaHy KOPIIOPATHBHOTO Cy0’€KTa
rOCIIO/IapIOBaHHS.

Jl7is BiACTOIOBaHHA BJIACHUX (DIHAHCOBUX 1HTEPECIB YYACHHUKH CYJOBOTO PO3TIISIITY
KOPIOPATUBHUX CIOPIB (MO3UBaYi, BI/IMOBIIa4l, Cy/1) 3BE€PTAIOTHCS JI0 CY10BO-EKOHOMIYHOT
EKCIIEPTHU3H, sIKa € IHCTPYMEHTOM OTPUMAaHHSI TOKa31B PO MOPYIICHHS X €EKOHOMIYHUX 1H-
TepeciB. [Ipu3HavaeTbcs Cy0OBO-€KOHOMIUHA €KCIEPTH3a y pa3l HEOOX1THOCTI JTOKyMEH-
TaJbHOIO Ta HOPMATUBHOTO OOTPYHTYBaHHSI MOPYILIEHb TAaKUX (P1ayHiapHUX 00OB'SI3KIB:

— BBEJICHHS B OMAaHY KOPHNOpPAaTMBHHUX YYAaCHHKIB IIOJAO0 MOro ()IHAHCOBOIO CTaHy
cy0’€eKTa ToCcrofapIoBaHHs, 30KpeMa IUIIXOM MOJaHHs (BKIIOUYEHHS) HEJOCTOBIpHOT 1H(DOP-
MaIlii 10 3BITHUX Ta IHIIUX JJOKYMEHTIB, II0 MPU3BEIIO J0 3A1MCHEHHS HEMPAaBOMIPHHUX BHUILIAT.
[Tpu ubOMy, KEPIBHUK HECTUME Pa30M 3 YHACHUKAMHM COJIIIAPHY BIANOBIAAIBHICTH 3a 3000-
B'SI3aHHSIM I[0JI0 TIOBEPHEHHSI BUILIAT CYO’ €KTY TOCTIOJapIOBAHHS;

— MOPYIIEHHS! 000B'SI3KY 10JI0 CKIMKAHHS 3arajlbHUX 300piB YYACHUKIB (SKIIO Bap-
TICTh YHCTHX aKTUBIB Cy0’€KTa rocrojaproBaHHs 3HU3MWIACS Oubml K Ha 50 BiJICOTKIB
MOPIBHSHO 3 IIMM TTOKA3HUKOM CTAaHOM Ha KiHEIb MONEPEIHbOI0 POKY), Ta BUSHAHHS HOTO
OAHKPYTOM JI0 3aKIHYEHHSI TPUPIYHOTO CTPOKY 3 JIHS 3HUKEHHS BapTOCTI UACTUX AKTHUBIB.
VY upomMy BUNIAAKY KEPIBHUK HECTUME CyOCUAIapHY BIMOBIIAIBHICTD 32 30MTKU.

— MOPYIIEHHS MOPSAKY BUMHEHHS 3HAYHUX MPABOYMHIB UM MTPABOYMHIB 13 3alHTEpE-
coBanicTio. KepiBHHMK BiamoBigaTMMe 3a 30MTKH, 3amOfisHI ydyacHHKaM / akilioHepam Ta
Cy0’€KTy TOCIOIapIOBAHHS TOIIIO.

[IpoBeneHHs CyI0BO-EKCIIEPTHOTO NOCHIIKEHHS 3 TUTaHb NOPYIIEHHS (1ayLIapHUX
000B's13KIB KEPIBHUKOM KOPIIOPATUBHOTO Cy0’€KTa TOCIOapIOBaHHS, 1110 TPU3BENIO 0 Ma-
TepialbHUX 30UTKIB, Mepeadadyae BUKOPUCTAHHS CYTOBO-OyXTanTepchKoi Ta CyaoBOi ¢i-
HAHCOBO-EKOHOMIYHOI €KCIIEPTH3, SIKI € BUAAMHU CYI0BO-€KOHOMIYHO1 €KCIIEPTU3H.

Tak, 10 3aBnaHb (HiHAHCOBO-EKOHOMIYHOI €KCIIEPTU3U BIIHOCUTHCS BCTAHOBJICHHS
JOKYMEHTAJIbHOI OOTPYHTOBAHOCTI aHaJli3y: MOKa3HUKIB (piIHAHCOBOTO CTaHy (IUIaTOCIHpPO-
MO>KHOCTI, ()1IHAHCOBOT CTIMKOCTI1, MPUOYTKOBOCTI TOIIIO); HKEPEIT BIIACHUX KOIITIB 1 (hiHaH-
COBHUX PE3yJIbTATIB AISUTBHOCTI; PEATbHOCTI PO3pPaxXyHKIB 13 yUaCHUKaMU Ta 3aCHOBHUKAMU
TOILIO.

OCHOBHHMM 3aBJaHHSIM CYZOBO-OyXTalTePChKOi EKCIIEPTU3HU € TOKyMEHTaJIbHE OOTPYyH-
TyBaHHSI CYMU HAaHECEHUX MaTepiaJiIbHUX 30UTKIB BHACIIIOK MOPYIIEHHS (iTyIiapHUX 000-
B'SI3KIB KEPIBHUKOM KOPIIOPATHBHOTO Cy0’€KTa TOCIIOAaPIOBAHHS.
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[ToemnaHHs UX BUIIB CY/1I0BO-€KOHOMIYHOI €KCIIEPTU3H Y JOCIIKEHHI MaTepiaiB
CIIPaBH CITPHsSIE TIIBUIIICHHIO TOKA30BOCTI BUCHOBKY €KCIIEpTa-€KOHOMICTa Ta JoIoMarae
Cyay HOCSITTH 00’ €KTUBHOCTI Y BUPIIICHH] KOPIIOPATUBHOTO KOH(IIKTY. AKE piIlIeHHS CY-
JIiB 1I10JT0 KOPTIOPATUBHUX CIIOPIB CYTTEBO BIUIMBAIOTH Ha O13HEC-KIIMAT Y KpaiHH, OCKUTBKU
BOHHM BHM3HAYAIOTh MPaBUIIA, IKHX MAIOTh JOTPUMYBATHUCS BCl YUaCHUKH PUHKY. YITKICTb 1
nependayyBaHICTh CYJOBHX pillIeHb 3a0€3Me4yI0Th MPUBAOJIMBICT Y KpaiHU JIJIsl IHO3EMHHX
1HBECTOPIB, MMIABUIIYIOUN PIBEHb AOBIPH JI0 ii MpaBoBOi cucTeMu. CBOEYACHICTH 1 HEYTIEpe-
JDKEHICTh CyJOBUX PIIICHb, MiATPUMaHI pe3yJbTaTaMH CYJIOBO-€KOHOMIUYHOT €KCIICPTH3H,
CTalOTh BOKIMBUMH YMHHUKAMHU, IO CIIPUSIOTH 3IyYCHHIO 1HBECTHIlII Ta PO3BUTKY €KO-
HOMIKH.
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PO3BUTOK CUCTEMMU YIIPABJIIHCBKOI'O OBJIIKY
JJIA SMIHHEHHSA CTAJIOI'O BIBHECY

Cranuii po3BUTOK Oi3HeCy BUMarae e(heKTUBHOTO YIIPaBIIHCHKOro 00JIIKY, 110 3a0€3-
nevye CTpaTeriyHe MIaHyBaHHS, KOHTPOJIb BUTPAT 1 MiIBUIIEHHS ()1HAHCOBOT CTIMKOCTI Mij-
IpUEMCTB. ABTOMaTH3allisg 00JIIKY BIJITpa€ BUPIIAIBbHY POJib Y Cy4YaCHUX YMOBAax, 3MEH-
IIYIOYH BIUIMB JIFOJCHKOTO (hakTopa, MABUILYIOYM TOYHICTh JaHUX Ta 3a0€3MeUy0UYH IIBU/I-
KICTb MPUUHATTA pillIeHb. Y L1 poOOTI PO3IIIANAIOTHCS Cy4acHI METOIM aBTOMAaTH3alli
YIPaBIiHCHKOTO OOJIIKY, X IepeBark, HEJOJMIKH Ta IEPCIEKTUBU PO3BUTKY. Y IPaBIIHCHKUN
00JI1K € OCHOBOIO JIJIs1 €pEKTUBHOTO KEPIBHUIITBA KOMITAHIEI0, OCKUIBKY BIH Ja€ 3MOTY aHa-
J3yBaTH JlaHl PO PEeCypCH, BUTPATH Ta JIOXOJHU, 110 JTO3BOJISIE TPUMATU OOTPYyHTOBaHI
plllIeHHs. 3 OIJISIAY Ha 3pOCTaoul BUMOTH /10 CTAJIOTO PO3BUTKY, YIPABIIHCHKUN 00K T1e-
pectae OyTH JuIe IHCTPYMEHTOM (DIHAHCOBOTO KOHTPOJIIO, @ CTA€ 3aCO00M CTPATET1YHOTO
yIpaBIiHHS, sIKE BKJIIOYa€ (PiHAHCOBI Ta HEPIHAHCOBI MOKA3HUKHU.

VYrpaBaiHChKHI 00JIIK U1l cTaioro 0i3Hecy Mae JAeKIIbKa KitouoBUX QyHKIiH. [To-
nepiie, BiH AoIoMarae npordo3yBaTH 1 MIaHyBaTH MailOyTHI BUTPATH Ta JOXOJHU 3 ypaxy-
BaHHSIM €KOJIOTIYHUX Ta COLIAIbHUX pHU3UKiB. [lo-npyre, BiH J03BOJISIE KOHTPOJIIOBATH BH-
KOPHCTaHHS PeCcypciB, IO € BAXXJIMBUM JJIs1 3SMEHIICHHS BIUIMBY Ha HABKOJUIIIHE CEPEO-
Bulle. I, mo-Tpere, 00k cripusie €peKTUBHOMY YIPABIIHHIO BUTPATAMHU Ta 10X0JaMH, 110
JTA€ MOKJTUBICTD JTOCSTTH €KOHOMIYHOT CTIHKOCTI KOMIIaHIi.

[aTerparis ¢inancoBUX Ta He(PIHAHCOBUX TMOKA3HUKIB Y CUCTEMY YIPaBIIHCHKOTO
00J1IKy 3a0e3neuye KOMIUIEKCHUM MiAX1J 0 OI[IHKU pe3yJbTaTUBHOCTI KoMIiaHii. [le nae
3MOTY HE TUJIbKH OL[IHUTH €KOHOMIYHI pe3yJIbTaTH, ajie i BUMIPSATH €KOJIOTTYHUI 1 coLialb-
HHUH BIUIMB QISIJIbHOCT]I KOMITAaHI].

ABTOMaTH3Aa1lis YIPaBIIHCHKOTO 00JIIKY BKJIIOUa€ BIpoBamkeHHss ERP-cucrem, mty-
YHOT'O 1HTEJNEKTY, AHAIITUKU BEJIMKUX JAHUX Ta IHTErpoBaHoi 3BITHOCTI. ERP-cuctemu 3a-
0e3MevyloTh LIEHTPaJi30BaHe YIPABIIHHS (piHAHCAMU, KOHTPOJIb BUTPAT 1 ONTUMI3AIIIIO pe-
cypciB. BoHM 103BOJISIIOTH aBTOMATU3YBaTH MPOLECH OIOKETYBaHHS, IPOTHO3YBaHHS Ta
aHai3y, o CIPUSE MiIBUIIEHHIO MPO30POCTi O13HEC-TIPOIIECIB.
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Cepen KIIIOUOBUX TIEpeBar aBToOMaTH3allii MOKHA BUIUINTH MIBHIKICTH 0OpOOKHU 1a-
HUX, 3MEHUIEHHSI PU3UKY JIFOJICBKUX TOMUJIOK, IJIBUIIEHHSI TOYHOCTI (DIHAHCOBUX MPOTHO-
31B 1 ONEPATUBHICTh NPUUHATTS pillieHb. Hanmpukiaa, BUKOPUCTAHHS IITYYHOTO 1HTEJIEKTY
y (hiHaHCOBOMY MEHEIKMEHTI J103BOJISIE MIBUAKO 1ICHTH(IKYBATH BIAXUICHHS BiJ 3aIuia-
HOBAHMX IMOKA3HUKIB Ta pO3pO0ISATH €PeKTUBHI KOPUTYBAJIbHI 3aX0A1. AHANITHKA BEIUKUX
JaHUX JOTIOMAarae MiJnpueMcTBaM rnepeadayaTu MaiOyTHI BUTPATH Ta JOXOH, aHAII3YIOUU
1ICTOpUYHI JaH1 Ta PUHKOBI TPECH/IN.

OxkpiMm (iHaHCOBOI €PEeKTUBHOCTI, AaBTOMATHU3AIIISl YIPABIIHCHKOTO OOJIKY BiJIIrpae
BaXJIUBY POJIb y peaiizallli eKoJaoriyHux iHiniatus. CydacHi u¢poBi pillIeHHS 103BOJSIOTh
HiANPUEMCTBAM BIJICTE)KYBaTH CIIOKUBAHHS €HEPrOPECYPCiB, OMTUMI3YBAaTU iX BHUKOPHC-
TaHHS Ta 3MEHILYBaTH ByrieneBui ciia. Lle cnpusie BIpoBajKEHHIO €KOJOTIYHO BIAMOBI-
JATBHUX CTpATET1H Ta MiJBUILIEHHIO PIBHS KOPIIOPATUBHOI COIIAJILHOI BiJIIMOBIIAILHOCTI.

ABTOMaTH3AIlis TAaKOXK 3HAYHO BILTMBAE Ha MpoOIeC amopTH3allii. Bukopucranns cy-
YacHUX MU(POBUX PILLICHb JO3BOJISE€ TOUHO BU3HAYATH TEPMIHU 3HOCY OCHOBHHUX 3aC001B,
IPaBUJIBHO OLIIHIOBATH IXHIO 3QJIMIIKOBY BApPTICTh 1 ONTUMI3YBAaTH (PIHAHCOBI MOTOKH M-
npueMctBa. Hanpuknan, ERP-cucteMu aBTOMaTnyHO po3paxoBYHOTh aMOpPTU3alliiiHI BU-
TpaTH, 3MEHIIYIOYH PU3UK HENPABUIBHUX PO3PAXYHKIB, 10 MOXXYTh BUHUKHYTH uYepe3
MoACckKUi (aktop. TpaauuiiHuid miaxig 40 aMOpTU3aLii neperdayaB 3HAUHY YacTKy pyd-
HUX PO3paxyHKIB, [0 HEPIJKO MPU3BOAWIO 0 MOMHIIOK, HEBIAMOBIIHOCTI HOPMATUBHUM
BUMOTaM Ta CIIOTBOPEHHS ()iHAHCOBOI 3BITHOCTI.

Onuumu 3 migepiB y cdepi po3pooku ERP-cucrem € Xacco IlnmarTtHep, 3aCHOBHHK
SAP, ta Catest Hagenna, renepanbauii nupektop Microsoft, skuii 040mB npoiiec MaciTabHoi
moaepHizanii Microsoft Dynamics 365. SAP — e ogna 3 HaiiOuibm nonyasipaux ERP-cuc-
TEM Yy CBITI, IKa JO3BOJISIE OpraHi3allisiM aBTOMAaTU3YBAaTH Ta IHTErpyBaTu (piHAHCOBUH 00-
JIK, YIPaBIIiHHS JIIOJICBKUMU PECYpCaMu, JIOTICTUKY, BUPOOHUYI MPOIIECH Ta 0araTo 1HIITUX
KJIFOYOBUX (DYHKITIH. 3aBASKH TaKiii aBTOMaTH3AaIlli KOMITaHi1 31aTHI 3HUKYBATH OTepariiiHi
BUTPATH, MM1IBUILYBATH TOYHICTh OOJIKOBUX JIaHUX, & TAKOK 3MEHIIYBAaTH KUJIbKICTh TOMU-
JIOK, [0 KPUTHUYHO BXKIIUBO JIJISI MPUAHATTS TOYHHUX PIllICHb.

VY cBoto uepry, Catbst Hanemnna 31 CBO€r0 KOMaH 1010 MTPOBIB MaclITaOHy MOJEpHI3a-
iro margopmu Microsoft Dynamics 365, sika 06'ennye ERP-cuctemu 3 anamxiTukoro, yi-
paBiiHHAM BimHOCHHaMU 3 KiieHTaMu (CRM) Ta iHmmMu 6i3Hec-QyHKINSIMU B €IMHY TUIaT-
dbopmy. Dynamics 365 Ha/lae MOXKIIMBICTh KOMITAHISIM OTPUMYBATH IIUTICHY KQpTUHY IXHBOTO
0i13HECY B PEXHUMI peaibHOro 4Yacy, 0 J03BOJIIE€ 3HAYHO MOKPAIIMTH MPOLIECH YIPaBIIIH-
CHKOT'O OOJIKY Ta CTPATEriyHOTO IJIAHYyBaHHS.

Opniero 3 knodoBux nepeBar Microsoft Dynamics 365 € iHTerpauist 3 iHIIUMU 1H-
ctpyMmentamu, Takumu sik Office 365, Power BI ta inmmMu iHHOBaIiitHUMU TEXHOJIOT1SIMH
Microsoft. Lls inTerpaiiisi 103BoJsi€ MIAMPUEMCTBAM OTPUMYBATH OLIBII TOYHI aHATITHYHI
JlaH1, ONIepaTUBHO pearyBaTy Ha 3MIHU Ha PUHKY, & TaAKOX MIATPUMYBATH B3aEMOJIII0 MIX
PI3HUMH MiAPO3/1IaMH OpraHi3aiii.
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OcTaHHIM 4acoM YKpaiHChKI KOMIIaHii aKTUBHO BIPOBA/KYIOTh IHHOBAIIIT B yIIpaBIIiH-
ChbKOMY OOJIIKY Ta MPAKTUKAX CTAJIOro PO3BUTKY, IO MO3UTUBHO BIUIMBAE HA iXHIO e(hEeKTHUB-
HICTh Ta CTIMKICTh. Y Cy4aCHHUX YMOBaX, KOJU O13HECH CTUKAIOTHCS 3 YUCICHHUMHU BUKIIU-
KaMH, BiJl CTAJIMX €EKOHOMIYHUX KOJIMBAHb JI0 €KOJOTTYHUX KpHU3, 6arato KOMIaHii noynHa-
I0Th aKTUBHO BIIPOBA/IXKYBAaTH 1HHOBALIWHI PIIICHHS JIJIs1 3a0€3MeYeHHSI CBO€T CTIHKOCTI Ta
edexkTruBHOCTI. OAHUM 3 BaXKJIMBUX HAIMIPSMKIB € CTPATETrisl CTAJIOr0 PO3BUTKY, KA OXOILTIOE
He JIMIIIE €KOJIOT1YH1 aCTIEKTH, aJie i COIllalIbHY BIJIIIOBITAJIBHICTD Ta €()eKTUBHE YIPABIIHHS
pecypcamu. Lleit migxix akTHBHO BUKOPUCTOBYIOTH MPOBIAHI KOMIaHii B YKpaiHi, 110 Je-
MOHCTPYIOTh TO3UTUBHI PE3YJIbTATH 3aB/ISIKM BITPOBAI>)KEHHIO IHHOBALIIMHUX TEXHOJIOTH Ta
3MiHaM B OpraHi3amiiiHiii cTpykTypi. PO3risiHeMo KOHKpETHI MPUKIaIN TPhOX BEJTUKUX VK-
paiHChKUX KOMIAaHIH, sIK1 peali3yroTh 1l CTPATETTIi.

Arpoxonauar «IMK» y 2024 porri 311iCHUB OpraHi3aliiiiiii 3MiHHU, TPU3HAYUBIIH JIi-
Jiepa 3 MATaHb CTAJIOTO PO3BUTKY Ta 3aCTYIHUKA TEHEPATBLHOTO TUPEKTOpa 31 CTAIOTO PO3-
BUTKY. Lle pimeHHs Mano Ha METI 3MIITHUTH YNPaBIiHHS CTaJUM PO3BUTKOM B KOMIIaHIi,
3a0€e3Mevyroun KOMIUIEKCHUH MiAX1T IO €KOJIOTTYHUX, COLIAIbHUX Ta €KOHOMIYHHX aCIeK-
TiB JisIbHOCTI. OfHI€I0 3 KIIIOUOBUX IHILIATUB € BIpOBaKeHHs «Smart Green Strategy
2023-2033», cTpaTerii cTajgoro po3BUTKY, AKa BKIIOYAE 3MEHIIICHHS] BUKUIB MAPHUKOBHUX
ra3iB, CKOPOUEHHS CIOKMBAHHS BHUKOIHOT'O IMAJIMBA, 30€pPEKEHHS POJIOUYOCTI IPYHTIB Ta
MIATPUMKY MiclieBUX rpomaj. lle mo3Bossie koMmmaHii He TIIBKHU IMABUIYBAaTH €(EKTHUB-
HICTb CBOET TISUIBHOCTI, ajie i aKTUBHO CIIPHUATH €KOJIOTIYHOMY OajlaHCYBaHHIO B arpapHOMY
CEKTOpI.

[IpAT «OO06050HE» aKTHUBHO 3aliMaeThcs U(poBIZaIli€lo (iHAHCOBUX IMPOIIECIB,
BIIPOBAAMBILIN YIPaBIIHCHKY 3BITHICTh Y Power BI. Lle n03BonI0 aBTOMaTHU3yBaTH MpO-
1[ECU BIACIIIKOBYBAHHS MOKA3HUKIB Ta OTPUMAHHS aHATITUYHUX JaHUX Ha IO0JICHHIH, 110-
THYKHEBIM Ta MIOMICSYHIN oCHOBI. B pe3ynbrari ckopoueHo yac oOpoOku iHdopmarrii Ta
3MEHILIEHO KUIBKICTh MOMMJIOK, IO MIABUILYE €()EKTUBHICTh YIPABIIHCHKHUX PIIIECHb 1
JT03BOJISIE MIBUIIIIE pearyBaTH Ha 3MiHM Ha PUHKY.

[IpAT «MXII» Takox 3A1MCHUB Ba)KJIMB1 Opradizaiiiii 3miHu y 2024 porri, NpoBiBIIN
CTPYKTYpHI TpaHc(opmallii aJis MOCUJICHHS CTajJoro po3BUTKY KomIaHii. B pamkax nux
3MiH IHT€TPOBAHO U(PPOBI IHCTPYMEHTH YIIPABITIHCHKOTO 00JIIKY, a TAKOXK MPU3HAYEHO B1JI-
MOBIIAJILHUX OC10 3a peai3allio cTpaTerii ctagoro po3Butky. MXII akTHBHO BIPOBAIXYE
KOMITJIEKCHI 3aXO/IM JIJI1 3MEHIIICHHS €KOJIOTIYHOTO BILTUBY, 30KpEeMa ONTUMI3yIOYH BHKO-
pUCTaHHSI eHepropecypciB, ckopouytoun BUkuan CO, Ta miaBUIIYIOYH €(EeKTUBHICTH BU-
pOOHUYUX MPOIIECIB 3aBIAKH MU poBizaiii. OKpiM TOTO, KOMIaHis BAKOPUCTOBYE CUCTEMY
SAP nns aBTomaTu3alii ynpaBiiHChKOI 3BITHOCTI Ta aHAJIITUKH, 110 JIO3BOJISIE OTIEPATUBHO
KOHTpPOJIFOBaTH (hIHAHCOBI MOKA3HUKH, ONTHMI3yBaTH BUTPATH Ta MiJBUIYBaTH TOYHICTbH
MPUIHSTTS PIlICHb.

i npuknanyd Moka3yroTh, SIK CTpaTEriyHe BIPOBAIKCHHS 1HHOBALIMHUX PILIEHb Y
cdepl ynpaBIiHCHKOTO 00Ky Ta CTAJIOTO PO3BUTKY JOTIOMArae MiJBUITUTH €(DEKTUBHICTD
1 CTIAKICTh O13HECY B YMOBAX Cy4YaCHUX €KOHOMIYHHUX Ta €KOJOTTUHUX BUKJIUKIB.
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VY Maii0yTHbOMY PO3BHTOK aBTOMAaTH3allii yIpaBIiHCHKOTO 00Ky Oy/e opieHTOBa-
HUW Ha BIPOBAKEHHS TEXHOJIOT1H OJIOKUElH, 1110 J03BOJISATh CTBOPUTH HE3MIHHI 1 Mpo30pi
3anucH ¢iHaHCOBUX omepaliid. [le cyTTeBO 3MEHIINTh PU3MK IIaXpanWcTBa Ta IiJIBUILIUTH
noBipy A0 (hirarcoBoi iHGopmartii. Takox 3HAYHY pOJIb BiIrpaBaTHME PO3BUTOK aBTOHOM-
HHUX CHCTEM IITYYHOTO 1HTEJEKTY, sIKi 3MOXKYTh CAaMOCTIHHO aHai3yBaTH (PIHAHCOBI MOKa3-
HUKH Ta TIPOIMOHYBATH ONTUMAaJIbHI YIIPaBIIHCHKI PIIICHHS.

Baprto 3a3HauuTH, 10 yCHilIHA aBTOMATHU3allis OOJIKOBHX MPOIECIB 3aJICKUTH HE
JIUIIE BiJl TEXHIYHUX aCMEKTiB, ajie¢ ¥ BiJ TOTOBHOCTI IEPCOHATY aJalTyBaTHCS 1O HOBHUX
yMOB po6otu. ToMy BaXKJIMBO MPUILISATH yBary MiABUILEHHIO IU(POBOi TPaMOTHOCTI CIIiB-
pPOOITHHUKIB Ta IXHBOMY HAaBYaHHIO.

3miHu y cdepi aBTomMaTu3allii 00Ky COPUATUMYThH CTAIOMY PO3BUTKY, OCKUIBKH J103-
BOJISITH €()EKTUBHIIIE PO3MOAUISITH PECYPCH, MIHIMI3YBaTH BUTPATH Ta MiJBUIIYBATH €KO-
JIOTIYHY BIANOBIOANBHICT, KOMMaHiil. Hampukian, aBTOMaTH30BaHI CUCTEMU KOHTPOIIO
BUTPAT JOTIOMOXYTh MiANPUEMCTBAM CKOPOUYBATH BHUKOPHCTAHHS MPUPOTHUX PECYPCIB,
3MEHILYIOYM HEraTUBHUM BIUIMB Ha JOBKULIA. [HTErpaiis HudppoBUX 1HCTPYMEHTIB 3 €KO-
JIOTIYHOIO aHATITUKOIO J03BOJIUTH MIAMPHEMCTBAM aHaJI3yBaTH CBif BYTJICIIEBHM CIIiJI Ta
PO3pOOJISATH CTpaTerii ISl HOTO 3MEHIIICHHSI.

TakuMm 4MHOM, aBTOMATH3AIll YIPABIIHCHKOTO OOJIIKY € BaXXJIMBUM 1HCTPYMEHTOM
JUISL TIJABUILEHHSI €(QEKTUBHOCTI cTaoro Oi13Hecy. BrmpoBamxeHHs cydacHUX LU(GPOBUX
TeXHOJIOT1H, 30kpeMa ERP-cucteM, mTy4yHOTO 1HTENEKTY Ta aHAIITUKU BEIUKUX JIAHUX,
JT03BOJISIE TIIBUIITUTH MIPOIYKTUBHICTh, 3HU3UTH BUTPATU Ta MiHIMI3yBaTH pu3uku. [Iporte
MIPUEMCTBA MAaIOTh BPAXOBYBAaTH 1 BUKJIMKHA aBTOMaTH3allii, Takl sIK BapTiCTh, K1O0epOe3-
neka Ta ajanrailis nepconany. [lomanpiii JOCHIIKEHHS MalOTh OyTH 30CepeKEeH1 Ha OIl-
THUMI3alii BUTPAT Ha aBTOMATU3AI[II0 Ta pO3pOO0Ll JOCTYIHUX PIlIEHb IJI MAJIOTO Ta Cepe-
JTHBOTO O13HECY.
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Karepuna Caassmon-MixeeBa,

KaHO. eKOH. HAYK, OOYeHM,

ooyenm Kageopu obaiky ma ayoumy,
epoicasnuii nooamkosutl yHigepcumem

®IHAHCOBUM KOHTPO.JIb
MIJI YAC BINCBKOBUX KOH®JIIKTIB:
POJIb AYJIUTY B 3ABE3INIEYEHHI CTABIJIBHOCTI

DiHaHCOBHI KOHTPOJIb BIIITPae KIIOUYOBY pOjb y 3a0€3MeUeHH] eKOHOMIYHOI CTa01Ib-
HOCTI JIep>KaBH, OCOOJIMBO B yMOBaX BiliChbKOBHUX KOH(IIKTIB. BiliHa CyTT€BO BIIMBAaE Ha
BCl c(hepu €KOHOMIYHOIO KUTTS, BUKIMKAIOYM (PIHAHCOBI MOTPSACIHHA, 1HOIALIIHI MpO-
L€CH, BTpaTy IHBECTULINHOT TPUBAOIMBOCTI Ta pyiiHYBaHHS 1H(pacTpykTypu. Lle npusso-
JUTh 1O 3HAYHOTO 3POCTAHHS PU3UKIB KOpYMIii, (PIHAHCOBUX MaxliHalli Ta HEIIbOBOIO
BUKOPHUCTAHHSA JCP)KAaBHUX 1 MDKHAPOJHHUX KOIITIB. Y Takux yMoBax e(pexkTuBHMM (hiHAH-
COBUH KOHTPOJIb Ta ayJTUT € HEOOX1THUMU JIJIs 3a11001ranHs (P1HAHCOBUM 3JIOBKMBAHHSIM Ta
3a0€e3Me4YeHHs MPO30POro PO3MOALTY OFOJKETHUX 1 MIKHAPOAHUX (hIHAHCOBUX PECYPCIB.
KoHTpobHI MeXaH13MU TO3BOJISIIOTH HE JIMIIE BUSBIATH MOTEHLINHI MOPYIICHHS, alie i
I1ABUILYBATH PIBEHb JOBIPU A0 EKOHOMIYHOI MOMITUKU JepHKaBH 3 O0OKY MIKHAPOAHHUX MapT-
HEpIB, JOHOPCHKUX OpraHi3aliil Ta HaceIEHHS.

[Tpo3opuii Ta He3aMEKHUM aAyTUT MOXKE 3a0€3TICUUTH: 3MCHIIICHHS PU3HKIB ITaxpai-
CTBa IIJISXOM PETENLHOTrO0 aHai3y (iHAaHCOBUX OMEpAIliil 1 BUSBICHHS aHOMAJIN Yy 3BIT-
HOCTI, MiJABUIICHHS BIAMOBIJATHHOCTI PO3MOPSIHUKIB OFOJKETHUX KOIITIB, MOHITOPUHT
PO3MOALTY MI>KHAPOAHOI AOTIOMOTH ISl FApaHTYBaHHS ii €()eKTUBHOTO BUKOPUCTAHHS, CTa-
O1LTI3a1i0 €eKOHOMIKHM Ta 3armo0iraHHs (iHaHCOBIM KpHU3l Yepe3 CBO€YACHE pearyBaHHs Ha
nopyuieHHs y cepi (piHAHCOBOIO MEHEIKMEHTY.

KirouoBumu npobiemMamu Ta puzukamMu ()iHAaHCOBOT'O KOHTPOJIIO B YMOBAX BIMHH €:

1. PyitnyBaHHs €eKOHOMIYHOT IHPpacTpykTypu. BilicbKOBI 11 3aBAAIOTH 3HAYHHX 301-
TKIB €KOHOMIIIl KpaiHH, 1110 MPOSBISETHCS Y 3HUIIEHHI BUPOOHUYUX TIAMPUEMCTB, TPAHC-
NOpTHOI Ta (iHaHCOBOI 1HQpacTpykTypu. Lle ycknagHioe BeaeHHsI OyXraaTepchbkoro 00-
Ky, 30UIbIIIYE BTPATH MaTeplaJbHUX aKTUBIB Ta YHEMOXKJIUBIIIOE TPOBEJICHHS CBOECUACHHUX
ayJIMTOPCHKUX TIEPEBIPOK.

2. O0Mexenuit noctymn 1o (dinancoBoi iHpopmariii. [lixmpueMcTBa Ta nepkaBHi yc-
TAHOBH MOKYTh BTPAaTUTH YAaCTUHY OyXraiaTepchbKoi JOKYMEHTalli uepe3 (i3uyHEe 3HU-
IICHHS apxiBiB a00 KiOepaTaku. Y CKIIQJHEHHS JIOTICTUKHU Ta 3B’ A3KY MPU3BOAATH JI0 3aTPH-
MOK y 300p1 (DiHAHCOBHX JaHUX, 10 3HUKYE OMEPATUBHICTH KOHTPOJIIO.

3. 30UIbIIIEHHS] KOPYNIIIHHUX pU3UKIB. B yMOBax BIiHU MOCUITIOIOTHCS MOKIMBOCTI
1151 (DIHAHCOBUX 3JIOBKMBaHb, 30KpeMa HEIIJILOBOI'O BUKOPUCTAHHS OIOJKETHUX KOIITIB,
MaHIMyJISIIN 13 3aKyIIBISIME Ta PO3KPaJaHHs TyMaHITapHOI JOTTOMOTH. BiCcyTHICTh HaIeX-
HOTO KOHTPOJIIO CIIPHSIE MOSAB1 TIHLOBUX (PIHAHCOBUX MOTOKIB.
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4. dinaHCyBaHHS BIMICHKOBHX Ta TYMaHITapHUX MOTPeO. 3HaYHA YaCTHHA IEPKaBHUX
pecypciB CIPSMOBYETHCS Ha 0OOpPOHY, COIIAJIIBHY HMIATPUMKY Ta BII0YIOBY 1H(MpaCTpyK-
TYpH, III0 CTBOPIOE JIOJAATKOBE HaBaHTaKEHHS Ha (DiHAHCOB1 opranu. BiicyTHICTb €()eKTHBHUX
MEXaHI3MIB KOHTPOJII0O MOK€ MPHU3BECTU 10 HEe(HEKTUBHOIO BUKOPHUCTAHHS KOIITIB Ta
BTpaTH JOBIpU MIKHAPOJHUX MAPTHEPIB.

5. BijicyTHICTh €IMHUX CTaHAAPTIB KPU30BOTO ayAUTy. BUIBIIICTE MIP)KHAPOAHUX ay-
JTUTOPCHKUX CTaHAAPTIB OPIEHTOBAHI HA MUPHHM Yac, TOMY iX 3aCTOCYBaHHSI y BOEHHHX
YMOBax € HEJOCTaTHHO €(eKTUBHUM. HemoCcKoHamicTh HOPMATHUBHOI 0a3M Ta BIJCYTHICTh
KPU30BUX MIPOTOKOJIIB YCKIAIHIOIOTh MPOBEACHHS AKICHOTO (DIHAHCOBOTO MOHITOPHUHTY.

B Takux yMoBax aymuTopu 3MyIIEH] IITyKaTH HOBI MIAXOAU TSI 30epeeHHs e(PeKTHB-
HOCTI ()1IHAHCOBOTO KOHTPOJII0. OTHUM 13 KJIIOUOBUX HAIIPSIMKIB € BIIPOBAXKEHHSI IU(DPOBUX
TEXHOJIOT1H, 1110 J03BOJISIFOTH aBTOMATU3YBAaTH TMEPEBIpKY (iHAHCOBUX orepailiid. Bukopuc-
taHHs1 TexHOJoT11 Blockchai (Giox4elin) 3a0e3nedye mpo30picTh Ta HE3MIHHICTh TPaH3aK-
11{, TO3BOJISIIOYM MOHITOPUTH pyX OIOJIKETHHUX KOWITIB y PEXHMI peaibHOro yacy. Taxi
aHANITHUYHI IHCTPYMEHTH JOMOMAaraloTh CUCTEMATH3yBaTH Ta aHANI3yBaTH BEJMKI 00CsITU
¢diHaHCOBOI 1H(pOPMAIIii, IO TI03BOJISIE€ BUSABIIATH IT1103p1JI1 ONepallii Ta 3aro0iraTy maxpai-
ctBY. Kpim TOrO0, 3aCTOCYBaHHS IITYYHOTO IHTENEKTY JJA€ MOKIMBICTh HIBUAKO aHAJII3yBaTH
(h1HaHCOBI MOTOKH, TPOTHO3YBAaTH PU3UKHU Ta 3HAXOAUTH BIIXWIEHHS Y 3BITHOCTI, SIKI MO-
KYTbh CBITYMTH MIPO 3JOBKUBAHHA.

Takox Ba)KJIMBOIO CTpATEri€l0 ajamnTallii € BIPOBAIKEHHs! JUCTAHIIIHHOTO (piHAHCO-
BOro KoHTpoutto. [IpoBeieHHs ay Ty yepe3 BiJCO3B'I30K, BUKOPUCTAHHS €IEKTPOHHOT 3BIT-
HOCTI Ta XMapHHUX TEXHOJIOT1{ J03BOJISIE ayAUTOPaM ONEPATUBHO OTPUMYBATH JOCTYII 0
HEOOX1THUX (PIHAHCOBUX JAHMX HABITh Y CUTYyAIlisX, KOJIH (Pi3UYHA IEPEBIPKA € HEMOXKIIU-
BOIO. 3aBSKHA TAKUM TEXHOJIOTISIM ayIUTOPU MOXKYTh B3aEMOJISITH 3 TPEICTAaBHUKAMU i/~
NPUEMCTB Ta JEpP>KaBHUX YCTAHOB Y PEXKHMMI PEATbHOTO Yacy, 1110 CIpHs€e 30epeKeHHIO edeK-
TUBHOCTI TIEPEBIPOK HABITH B yMOBaX BiiTHU.

e omHUM BaXJIMBUM HAMPSIMKOM € PO3IITUPEHHS HE3aJICKHOTO ayANuTYy, 110 Tepe-
0auae 3aJly4eHHS] MIKHAPOJIHUX ayIUTOPCHKUX OpraHizailiil Ta (hiHaHCOBHX ekcneprTiB. Lle
J03BOJISIE 3a0€3MEUNTH HEYNEPEIKEHICTh MEePEBIPOK, MiIBUILIUTHA PIBEHb JOBIPU 10 3BIT-
HOCTI Ta CTIpUATH €(HEeKTUBHOMY PO3MOALTY (hiIHAHCOBUX PECYPCIB.

3anpoBayKEHHS! aHTUKPU30BUX ayAUTIB € I11€ OJHUM BaXKJIMBUM KPOKOM Y 3abe3re-
YyeHH1 1HAHCOBOI cTab1IbHOCTI. PerynspHuil ananiz eeKTUBHOCTI OFOJIKETHUX BUTPAT J10-
romarae BUSABUTH PU3HKHU (P1HAHCOBUX BTPAT, CKOPUTYBATH MEXaHI3MH YIPABIIHHS JIepKa-
BHUMH pecypcamu Ta MiHIMI3yBaTy BUIAJAKH KOPYMIIHHUX cXxeM. MOHITOPHHT MI>KHAPOI-
HUX (DIHAHCOBUX TOTOKIB JIO3BOJISIE AyAUTOPAM KOHTPOJIIOBATH BUKOPUCTAHHS MIXKHAPOJI-
HOT JIONTOMOTH Ta TapaHTYyBaTH il CIPSIMyBaHHS Ha MEPIIOYEProBl MOTPEOH.

B ymoBax 00MexeHOro AOCTYITy 0 TPAIUIIIMHUX METO11B ()1IHAHCOBOTO KOHTPOJIIO Ba-
YJIMBUM € BUKOPUCTaHHS AJIbTEPHATUBHUX JHKepe nepeBipku. OginiiiHi 0aHKIBCbKI BUITUCKH,
(biHaHCOBI 3BITH MIXXHAPOJIHUX OpTraHi3allii, aHaJll3 KOHTPAKTIB Ta YO/ 13 OCTa4aIbHUKAMHU
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MOJKYTh CTaTH BaXXJIMBUMHU IHCTPYMEHTAMHU JJIs IEPEBIPKU JTOCTOBIPHOCTI (DIHAHCOBUX OIIe-
pauiii. BukopucTaHHs TakuX JKepen J03BOJISE€ ayJUTOpaM OTPUMATH JTOAATKOBI JTIOKa3H
MPaBWIBHOCTI BiloOpakeHHs (IHAHCOBUX JAHUX, HABITh SKIIO MEPBHHHA JOKYMEHTAIIis
Oyra BTpadeHa abo MOITKOKEeHA yepe3 OOHOoBI ii.

OTtxe, He3aneXHUN (DIHAHCOBUI KOHTPOJIb B YMOBaX BIMCHKOBHX KOH(IIKTIB, HAOy-
Ba€ HAJI3BUYAHO BAXXJIMBOTO 3HAYCHHS JJIs 3a0e3reueHHs (IHAHCOBOI CTaOIILHOCTI Ta
e(heKTUBHOTO YIIpaBJIiHHA pecypcaMu. BiH 103BoJIsg€ 3a0€3MeUUTH TTPO30PICTh 1 KOHTPOJIb
3a BUKOpPUCTaHHSIM (piHaHCOBHX pecypciB. Lle € kiouoBUM 11 YHUKHEHHS 3JI0BJKHBAHb,
KOPYIIIIii Ta HEJTLOBOTO BUKOPUCTAHHS OFOKETHUX KOIITIB, IO € 0COOJIMBO aKTyaJIbHUM
B YMOBax 0OMEKEHOCT1 pecypciB 1 HeBU3HAUCHOCTI. Bukopuctanus nudpoBUX TEXHOJIOTIH
JUTsl aBTOMAaTu3allii (piHaHCOBOTO MOHITOPUHTY 3HAYHO MiJABUIINY€E €(hEKTUBHICTH ayJuUTy,
JTO3BOJISIIOYY BUSIBJISITH IIaXpaiChKi orepaillii B peajJbHOMY 4aci. [HTerparlisi Mi>KHapOIHUX
CTaHJIapTIB ayAUTY € BAXKJIIMBUM €JIEMEHTOM, OCKUIBKH TJI00aIbH1 MPAKTUKHU Ta METO0JIOT 1]
JO3BOJISIIOTH CTBOPUTH €IMHY OCHOBY JUJISl OLIHKM (PIHAHCOBUX IPOILIECIB B YMOBAaX BiiHMU.
3aranom ayIMT y O€IHAHHI 3 TU()POBUMHU TEXHOIOTISIMUA, MIKHAPOJHUMU CTAHIaPTaAMU Ta
HE3aJIEKHUM KOHTPOJIEM CTa€ MOTYKHUM IHCTPYMEHTOM HE JIUIIE 1Jis 30epexeHHs piHaH-
COBOI CTa01ILHOCTI 11T Yac BINCHKOBUX KOH(IIIKTIB, a ¥ JII €KOHOMIYHOI'O BiJTHOBJICHHS
TicJis 3aBeplieHHs 0oioBux Aii. Lle 103BosIsIE HE TIIBKU €PEKTUBHO YIIPABIISITH pecypcaMu
B KPU30BUX YMOBAX, a i CTBOPUTH OCHOBY JIJISl CTAJIOTO PO3BUTKY B MaOyTHHOMY.
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JManuin Craspos,

3000y6a4 UWOI 0C8IMU NEPULO2O
(bakanaspcbko2o) pieHs.

Haykoesuii KepieHuk:

Ounena KoJticHHK,

KAHO. eKOH. HAYK, OOYeHM,

ooyenm Kagedpu ooaiKy ma ayoumy,
epoicasnuii nooamkosutl yHigepcumem

®IHAHCOBHWMH OBJIIK: BITUN3HSHA IPAKTUKA
TA MIZDKHAPOJJTHUH JOCBI],

B ymoBax rino6aiizoBaHoi €EKOHOMIKH, KOJIM KOHKYPEHIIisl CTa€ BCE OUIBII dKOPCTKOIO,
MaKCUMaJIbHO €(DeKTUBHE YNPABIIIHHS MIIMPUEMCTBOM € 3alI0PYKOI0 HOro ycrixy ta ctadi-
JBHOTO 3pocTaHHs. [lyke BaXXJIMBUM IHCTPYMEHTOM, 1110 3a0e31euye NpUUHATTA 00 PyHTO-
BaHUX YIPABIIHCHKUX PIllIeHb, € (iHaHCOBUN 00iK. BiH Hamae BceOiuHy Ta 00'€KTUBHY
1H(popMmalito 1po (HIHAHCOBUI CTaH MiAIPHUEMCTBA, KOTO PECYPCH, 3000B'A3aHHS Ta PE3YJib-
TaTU JISJIBHOCTI. AKTyaJIbHICTh JaHOI TEMU 00YMOBJIEHA TUM, IO B Cy4YaCHUX yMOBax Ie-
pexony YkpaiHu Ha MIKHApOJHI cTaHAapTH (DiIHAHCOBOI 3BITHOCTI, MUTAHHS BJOCKOHA-
JIeHHS cucTteMH (hiHAaHCOBOTO OOJIIKY Ta i1 ajmanTariii 10 BAMOT MDKHApOIHOTO 3aKOHO/IaB-
cTBa Ha0yBae 0coOIMBOTO 3HaUeHHs. [lignpueMcTBa, 1110 MParHyTh 3AIyYUTH 1HO3EMHI 1H-
BECTHUIIIT Ta BUMTH HA MID)KHAPOJHUI P1BEHb, TOBUHHI 3a0€3MEYUTH MPO30PICTh Ta 3PO3YyMi-
JICTH CBOET (PIHAHCOBOT 3BITHOCTI JIJIsl IHO3EMHUX MMAPTHEPIB Ta IHBECTOPIB.

dinaHcOBUM 00K BUKOHYE KIIFOUOBY POJIb Y MPOIECi €PEKTUBHOTO YIPABIIIHHS 1T
IPUEMCTBOM, 3a0€3MeUyI0Ur KEPIBHUILITBO KOMIIAHIi JOCTOBIPHOIO Ta CBOEYACHOIO 1H(DOP-
Mall€o Il TPUUHATTS YIPaBIiHCbKUX pilleHb. BiH 3abe3nedye miaroToBKy (hiHaAHCOBOI
3BITHOCTI Ta HAQ/Ia€ aHANITUYHI JaH1 ISl OMIIHKKA €(peKTUBHOCTI JISITBHOCTI.

B Ykpaini pinancoBwuii 00111k 311MCHIOETHCS 32 HAIlIOHAIBHIUMH CTaHapTaMu OyXra-
arepebkoro oomiky (HII(C)BO), siki po3pobieni Ha ocHOBI MikHapoJHUX cTaHAApTIB (i-
HaHCoBOi 3BITHOCTI (MCD3).

HIT(C)BO Bu3HauatoTh KIIOYOBI ACTIEKTH 00JIIKOBUX MTPOIIECIB, TMATOTOBKH (hiHAHCO-
BOi 3BITHOCTI, OIIIHKH aKTHUBIB 1 3000B's13aHb, a TAKOXK ITPaBHJIa BU3HAHHS JOXO/IB 1 BUTPAT.
OcHoBHuUMU (hopmamu GiHaHCOBOI 3BITHOCTI B YKpaiHi € . 1 «bananc (3Bit npo (inaHco-
BUIA cTaH)», (. 2 «3BiT 1po PiHaHCOBI pe3yabTaT (3BIT NPO CYKYIMHHUM 10X11)», . 3 «3BiT
PO PYX TPOIIOBHX KOIITIBY», . 4 «3BIT mpo BiacHUM Kamitam [1].

MixnapoaHa mnpakTuka (iHaHcoBoro o0jiky 3acHoBaHa Ha MC®3, po3polieHux
Panoro 3 Mi>kHapoiHUX cTaHaapTiB PpiHaHcoBoi 3BITHOCTI (IASB). MC®3 Bu3HaHi B yCbOMy
CBITI Ta BUKOPUCTOBYIOThCS B 0araTh0X KpaiHax JJis MiArOTOBKHU (hiHAHCOBOT 3BITHOCTI.
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«IIpu cTBOpeHHiI (hiHaHCOBOI 3BITHOCTI 32 MIXKHAPOJHUMH CTaHAapTaMU HEOOXiTHO
BpaxoByBaTu Toil (akt, mo MC®3 MaioTh peKOMEeHIAIIHHUIA XapaKTep. IX OCHOBHHUMHU
NPUHITUIIAMHU €:

1. meTon HapaxyBaHHS (BCl MOAIT Bi0OpakarOThCsl B 3BITaX 3a BIAMOBIIHUHN Mepiof
HE3aJIe)KHO B1J PyXy KOIITIB);

2. IPUHITUI O€3TMepepBHOI AISIILHOCTI (MAa€ThCs Ha YBa3i, 10 MAMPUEMCTBO MPOJIOB-
KY€ CBOIO JIISUTBHICTB).

Cknanena BiamoBiHO 10 npuHIUIiB MC®3 3BITHICTh MOBUHHA MICTUTH BIJJOMOCTI
npo (piHaHCOBE CTAHOBUIINE 1 CYKYIMHOMY A0X0/1 koMmanii. KpiM Toro, HeoOXiaAHO HagaTH
JlaH1 PO 3MiHY KamiTaly Ta pyX IPOLIOBHUX KOWITIB. JIo 6a30BUX 3BITIB MiAMPUEMIISM J10BE-
JIETHCS JOKJIACTH Marnepy 31 3BeICHHSIM OOJI1KOBOI MOJIITUKH.

Crnij 3a3HayuTH, IO BCS TMOJiaHa B ITUX 3BiTax iH(opMallis MOBHHHA BiAMOBIAATH
pALy SIKICHUX XapaKTepUCTUK. A TOUHIIIE - OyTH JOCTYIHOIO JJIsl pO3yMIHHS, 3HAYYLIOIO,
HaJIIAHOI Ta 1I0CTOBIPHOI. Tako BCl HaJlaHi BIJOMOCTI TOBUHHI OYTU MOPIBHSHHI 3 1H(OP-
MaII€10 32 MUHYJII TEPI0JIN, TAaHUMU THITUX KOMITaHii» [2].

JlociiKeHHS MOKa3yI0Th, 0 YKpaiHChKa MpakTUKa (iHAHCOBOTO OOJIIKY BiJIIOBIIA€
MDKHApOJIHUM CTaHAapTaM, Xo4ya i Mae JesKl BiaMiHHOCTI. Hanpuknan, neramizariis cre-
nM(pIYHUX PE3epBIB, METOJIM OLIHKM aKTHBIB 1 3000B'13aHb, MPOLIEIYPHU CKJIAJAHHS 3BIT-
HOCTI TOWIO.

JIocBi pO3BUHEHMX KpaiH CBIAYMTH, 110 BrOpoBamxkeHHs MC®3 cnpusie miaBu-
IICHHIO MTPO30POCTI Ta MOPIBHIHHOCTI (piHaHCOBOI 3BiTHOCTI. Hampukian, y kpainax €C,
ABctpamii Ta Kanani iHTerpariis Mi>KHapOJHUX CTaHAAPTIB Y HAIllOHAJILHI OOJIIKOBI CHC-
TEMHU TMOKpaIluia IKIiCTh (piHaHCOBOI 1HPOpMaLii Ta 3MIIIHKIIA JOBIpY 1HBEeCTOpiB. BoaHo-
yac ycmimaui nepexin Ha MC®3 noTpedye 3HaYHUX 3yCHIIb 3 OOKY peryasaropi, npode-
CIMHUX OpraHi3amii Ta MmIIMPUEMCTB, 30KpeMa 11010 HaBYaHHS TIepCoHATy, aaanTallii iH}op-
MalllifHUX CUCTEM Ta 3MiH BHYTPIIIHIX MTPOIIECIB.

Takum 4rnHOM, (DIHAHCOBUI OOJIIK € KIOYOBUM €J1€MEHTOM €()EKTUBHOTO YIPABIIIHHS
MIMPUEMCTBOM, OCKIIILKH 3a0e3neuye iHhopMaIiiiHy OCHOBY JJIsl YXBAJICHHS YIIPABIIHCh-
KHUX pimieHb. B Ykpaini giHaHcOBa 3BITHICTh 0a3y€ThCS HA MIKHAPOJHUX CTaHAAPTAX, IO
cripusie 11 MOKpAIlleHHIO Ta 3a0e31evye MOPIBHAHHICTD 3 IHIIUMH KpaiHaMHu.

[lepciekTiBU pO3BUTKY (h1HAHCOBOTO OOJIIKY B YKpaiHi COPSIMOBaHI Ha MOJAJbIITY
rapMOHI3aIlil0 3 MDKHApOAHUMHU CTaHaapTamu, 30kpema MCD3, o cnpusitume MigBU-
HIEHHIO TMPO30pPOCTi, JOCTOBIPHOCTI Ta MOPIBHSIHHOCTI (piHAHCOBOI 3BITHOCTI. Bmposa-
JOKEHHS €TUHUX CTAaHAAPTIB CIIPUSTUME 3TYYCHHIO 1HBECTHIIIN, TOCUIICHHIO 1HTETparlii yK-
paTHCHKUX MIIIPUEMCTB Y CBITOBI €KOHOMIYHI TIPOIIECH Ta MOKPAIIEHHIO IXHbOT KOHKYPEH-
TOCIIPOMOKHOCTI.

OpHuM 13 KIIOYOBUX HANpPsIMIB PO3BUTKY € IU(ppoBi3allisi 00IIKOBUX MPOILIECIB, AKa
J03BOJIUTH 3HAYHO M1JBULIUTH IIBUIAKICTH 0OpOOKH (h1HAHCOBOI 1HPOpMaIlii, SMEHIIUTH PU-
3UK JIIOJICBKUX TOMWJIOK Ta 3a0e3MeyuTH OLnbIl e(heKTUBHE YIpaBiiHHSA (iHAHCOBUMU
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pecypcaMu mianpueMcTB. BipoBamkeHHs cydacHUX iH(POpMAIIMHIX TEXHOJIOTIH, TAKUX K
XMapHi mat@opmu, OJ0KYEHH Ta MTYYHUN 1HTEIEKT, JaCTh MOXKJIMBICTh aBTOMATHU3YBaTH
PYTHHHI OyXTaJITepChKI OIepallii, 1[0 CYTTEBO 3HU3UTh BUTpATH yacy Ta pecypciB. Kpim
TOr0, U(POBI3ALls CIpUATUME 3a0e3MeueHHI0 OUIBIIOT Oe3neKn Ta HaAliHOCTI (hiHaHCO-
BUX JIaHWX, a TAKOX 1X JOCTYITHOCTI JJIs 3aIliKaBJICHUX CTOPIH.

OxpeMy yBary ciiiJi IpUAUIATHA PO3BUTKY aHATITHUYHUX 1THCTPYMEHTIB, K1 JO3BOJIATh
BUKOPHUCTOBYBATH JlaH1 ()1IHAHCOBOTO OOJIIKY HE JIHIIE ISl CKJIAJaHHs 3BITHOCTI, a ¥ JIs
OPUIHATTS CTPAaTETiYHUX YHPABIIHCHKUX pillleHb. BUKOpUCTaHHS Cy4acHUX TEXHOJOTIN
aHami3y BenuKux obcsariB manux (Big Data) Ta mTydHOTO IHTENEKTY JO3BOJIMTH MPOTHO3Y-
BaTu ()IHAHCOBI PE3YJIbTATH, OIIHIOBATHA PU3UKH Ta BUSBIISATHA MOKIIUBOCTI JIJIsT OTITUMI3aIlii
013Hec-mipouieciB. Takuii MiAXiJ CIPUATAME TIEPEXOAY Bl TPAAULIIHHOTO OOJIKY 10 OUIBII
THYYKOi Ta €)eKTUBHOI CUCTEMH YIIpaBIiHHS (DiHAHCAMH.

[lle ofHUM Ba)KJIMBUM aclEKTOM € Oe3lepepBHE IMiIBUILECHHS KBamigikarii Oyxrai-
TEpiB Ta iX ajanTaiis 10 3MiH Yy 3aKOHOJABCTB1, MI)KHAPOJIHUX CTAHIapTaX Ta TEXHOJOTIAX.
VY cydacHuX yMOBax poJib OyXrajaTepa BUXOAUTH 32 MEX1 TPaAUIIMHOTO BeICHHS OOJIIKY Ta
BCE OLIbIIIE OXOIUTIOE aHATITUYHY Ta CTpaTeriuny (QyHkii. ToMy HEOOXiAHO PO3IIUPIO-
BaTU OCBITHI MPOTPaMu, BIPOBAKYBATH MpodeciiiHi TpeHIHTH, cepTrudikalliiHi KypcHu Ta
CTBOPIOBATH YMOBH JiJIsl Oe31epepBHOr0 HaBuaHHs (axiBiiB y cdepl piHaHCOBOrO OOIIKY.

3aranom, NepCeKTUBH PO3BUTKY (P1HAHCOBOTO OOMIKY B YKpaiHi MOISATa0Th y MO/a-
JBIIN 1HTErpallii 3 Mi>KHAPOIHOIO MPAKTHUKOIO, BIPOBAKEHHI HOBITHIX TEXHOJIOT1H, ITijI-
BUIIEHHI aHAITHYHOT CKJIaI0BOi O0IIKOBOTO MPOIECY Ta BAOCKOHAJIEHH1 podeciitHOT -
roTOBKH OyxranrepiB. Peainizaliis mux HanpsMiB 03BOJIUThH YKpaiHCbKOMY O13HECY BIJIO-
B1JIaTH Cy4YaCHUM BUKJIMKaM Ta 3a0e3ne4uTh e(PeKTUBHE yIpaBiiHHs (IHAHCOBUMHU PECYp-
caMM B yMOBax riiooasnisaiiii Ta udpoBoi Tpanchopmariii.

CIIMCOK BUKOPUCTAHMUX J/I’KEPEJI
1. 3araneni Bumoru A0 (¢inancooi 3BiTHOCTL: HII(C)BO 1 : Haka3 MinictepctBa ¢i-
HaHciB Ykpainu Big 07.02.2013 Ne 73. URL : https://zakon.rada.gov.ua/laws/show/z0336-
13#Text
2. MixknaponHni crannaptu (inancoBoi 3BitHocti. URL : https://kamala-soft.com/
uk/blog/mezhdunarodnye-standarty-finansovoy-otchetnosti-v-ukraine/#3
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JAmMutpo CTOpPOKYK,

3000y6ay4 U0l 0C8IMU MPemb0o20
(0Cc8iMHbLO-HAYKOB0O20) PiBHSL,
cneyianvuicms « OOIK | ONOOAMKYBAHHSY,
epoicasnuii nooamkosutl yHigepcumem

OBJIKOBO-AHAJIITUYHE 3ABE3NEYEHHA NPUUHSATTS
CTPATEI'TYHUX PIIIIEHDb

B npoueci nisyIbHOCTI Cy0’ €KTIB FOCIOJAPIOBAHHS IIIOJIEHHO IPUXOAUTHCS PUITMaTH
0e3114 pI3HOMAHITHUX PIII€Hb: BIJl MPOCTUX A0 CKIIAJIHUX, BlJ OMIEPATUBHUX JO CTPATEriy-
HUX. BBaXkaeThCs, 110 XOPOIINN KEPIBHUK MOBUHEH BMITH HIBUAKO MPUWHATH PILICHHS, a
KEpIBHUK, KU NpuiiMae MpaBUIIbHE PILLICHHS € T'eHlaJbHUM KepiBHUKOM. Buxoasuu 3 na-
HOTO TIOCTYJIaTy OCHOBHE 3aBJIJaHHS KEPIBHUIITBA MOJISITA€ B ONIEPATUBHOMY IPUIMHATTI Tpa-
BUJIBHUX YIPaBIIHCBKHUX pillieHb. JlJig NpUIAHATTSA OyJb-IKOTO PilIE€HHS, BlJ MPOCTOrO J0
CKJIQJIHOT'0, KePIBHUIITBY HEOOX1HO BOJIOJIITH BCI€IO 1H(POPMAITIEIO MO0 CUTYAITT 1 Ipe-
MeTa Ta 00’ ekTa pimeHHs. «OIHI€I0 3 HAUBAKITUBIIIUX YMOB PE3YJIbTaTUBHOIO YIIPABIIHHS
PO3BUTKOM IiJIMPUEMCTBA € CTBOPEHHSI €(EeKTHUBHOI CHUCTeMH 1H(OpMalliifHOro 3abe3rme-
yeHHs» [ 1, ¢. 1400]. HaitOu1bm BaXKKUM 1 CKJIaJHUM 3aBJAHHSAM € PUUHATTS CTPATErTYHUX
pllIEHb, aJKe TaKl PIIICHHS Ay>Ke 4acTo MOTpeOyIOTh OlIble Yacy, OUIbIINNA 00’ €M 1 pi3-
HOTUIAHOBICTh HEOOX1IHOI 1H(OPMAITii Ta TPOBEICHHS PO3PAXYHKIB.

OyHKIIOHYBaHHS MIANPUEMCTB PI3HUX (DOPM BIIACHOCTI Ta OpraHi3aIiifHO-TIPAaBOBUX
(opM B pUHKOBHX YMOBAX rOCIIO/IapIOBaHHS Mepe0ayae NpUMHATTS CTPATErTYHUX YIIPaBIIiH-
CBKHUX PILLEHB K OJIHIEIO 0CO00I0, TaK KOJerianbHo. J{0CB1 NepeaoBUX KpaiH CBITY CBIAYUTH,
10 IPUMAHSATTS SIK OJTHOOCIOHHUX, TaK 1 KOJIET1aJbHUX PIllICHh MA€ CBOI MepeBaru Ta HEAOIIKH.
J1o HaMOLIBII BAXKIIMBUX TIEpEBar KOJIEKTUBHOTO MPUIHSTTS PIIIICHb MOYKHA BiTHECTH:

— 3HAYHO OLIBINY PI3HOMAHITHICTH OCBIY, MIIXO/IB Ta TOUYOK 30DY;

— MOKJIMBICTh BUPOOITKY 3HAYHO OLIBINOI KUTHKOCTI BapiaHTIB PIlICHb;

— MOKJIMBICTH OTPAIOBAaHHS 3HAYHO OUIBIIOTO 00CsATY iH(OpMAaIlii, BpaxyBaHHS
BIUTUBY OUIBIIOT KITBKOCTI (PAKTOPIB Ta YMOB CEPEIOBHUIIIA;

— 1H(GOPMATHUBHICTb, JIETITUMHICTD Ta JEMOKPATUUHICTh PUNUHATTS PillICHb;

— y4acTh y NPUUHATTI pillleHb O€3M0cepeIHIX BUKOHABIIIB TOILIO.

VYci Ha3BaHI MepeBaru Aar0Th MOXIMBICTh MPUUHATH OLIBII SKICHI 1 €(EeKTUBHIIII
YIPABIIHCHKI PIILIEHHS Ta MalOTh OLIBIIY rapaHTIiio0 Kpalloi iX peai3alii 1 BTUIEHHS B MpaK-
TUYHY JiSUTBHICTh. Pa30M 3 TUM KOJICKTUBHE IPUIHSATTS PillIeHb MA€ CBOI HEJIOJIIKH, K1 He-
raTUBHO BIUIMBAIOThH Ha pe3ynbTar. JJo HUX MOKHA BIJHECTU: 3HAUHO O1JIbIII BUTPATH Yacy
Ta PecypciB Ha ONpaltoBaHHs 1HGOPMALIil Ta MPUUHSTTS PIIIEHb; PI3HOMAHITHICTH 1 HEPIB-
HICTb WICHIB KOJIEKTUBY Ta BIUIMB OJIHUX YJICHIB KOJIEKTUBY Ha 1HIIMX; HEMOXJIUBICTh YiT-
KOT'O PO3MOJILTY BiJMOBIAAIBHOCTI 32 pe3yIbTaTH MPUUHATHX PIIICHb.
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Pi3HOMaHITHICTh 1 HEPIBHICTh WIEHIB KOJIEKTUBY 3a OCBITOIO, 3HAHHSIMH, KOMIIETCH-
ISIMH, TTOCAJI010, TOCB1IOM (POPMYE BIUTMB OJHUX YJICHIB KOJICKTUBY Ha IHIIMX 1 B JICSIKUX
MOMEHTaX MOKe OyTH KOPUCHUM Ta JIOIIBHUM, ajie YyacTillle, B OCHOBHOMY, CIIPallbOBY€E
SIK HETaTHB.

[IpoBenenuii anasi3 NpU3BOIUTH 10 BUCHOBKY, 1110 PI3HOMAHITHICTh Ta I€MOKpaTHY-
HICTh MOKHA 3a0€3MEeUNTH KOJIECKTUBHUM PIIICHHSAM, TO MOOUIBbHICTh IPUUHSTTS Ta BIJIIIO-
BIJIAJILHICTD 3a BIPOBA/KEHHS MOKe OyTH peaiizoBaHa uepe3 0JIH00CIOHe MpuiHATTS. BiT-
YH3HSHA MMPAKTHKA Ta 3apyO1’KHUIA JOCB1I JOBOJUTS, 1110 OAHO3HAYHHUX PEIICTITIB Ta YHIBEP-
CaJIbHUX pIllIEHb HEMAE 1 HE MOXe OyTH. 3axXi/Hi KpaiHu MIMPOKO MPAKTUKYIOTh JUISI TPUIA-
HSTTS YNIPABIIHCHKUX PIICHh BUKOPUCTAHHS CUCTEMH 3aJy4eHHS HallMaHUX MEHEIKEPIB,
aHAITHKIB, ACUCTEHTIB, EKCIIEPTIB, a HAMOUTBII e(heKTUBHOIO (POPMOIO OpraHi3alli KoJeK-
TUBHOTO YIIPABJIIHHS BBAKAETHCA pajia TUPEKTOPIB.

PHUHKOB1 yMOBH rocno/ilaproBaHHsl, Cy4aCHUM AUHAMI3M YMOB JISUIbHOCTI Ta 0COOJIH-
BICTh CaM€ CTPATETr1YHUX PILIEHB YK€ YaCTO MOTPEeOye MPUNUHATTSA AyKE IBUIKHX 1, Pa30M
3 TUM, PU3HKOBAHUX pIlIEHb. | 116 MOKe 3pOOUTH TUIBKU BIACHUK O13HECY, IKUH Ma€e MOX-
JIMBICTH O1JIbIIIE PU3UKYBATH Ta Kpallle 3a IpodeciiiHuX MeHeKepiB 0auuTh JOBrOCTPOKOBI
NEPCIIEKTUBH PO3BUTKY KOMIIAHI].

AHani3 nepesar 1 HeJIONIKIB, TO3UTUBHHUX 1 HETATUBHUX ACIEKTIB KOJIEKTUBHOIO Ta
OJIHOOCIOHOTO PUMHATTS PIIIEHb CIIOHYKA€E A0 TyMKH, 10 HAlOUIbII MOOUIBHOIO Ta e(eK-
TUBHOIO € CUCTEMa CTBOPEHHS TPYIIH, 10 CKJIAy SIKOi BXOJATh (haxiBlil 3 yIpaBiiHHS, 00-
Ky, IUIAHYBAaHHS aHAJI3y, MApPKETUHTY Ta €KCIEPTIB JUIsl KOJIGKTUBHOTO OIpAIfOBaHHS 1H-
dbopmariii, cutyariiii, mpo0seM 1 BUpOOITKY MHOKMHU BapiaHTIB PillleHb Ta PO3PAXYHKY iX
pe3ynbTaTIB 1 HACHIJIKIB, a aKyMYJIFOBaTH BCl BaplaHTH Ha PIBHI OJIHIE€T 0COOM — KEpIBHHUKA
a00 BJIACHMKA, HAJAI0YU MPABO MPUIAMATH OCTATOYHE PIIIEHHS 1 HECTH OCOOUCTY BIJIOBI-
JTaabHICTh. JIJIS IIbOTO HAa BEIWKHX Ta CEPEAHIX MIAMPUEMCTBAX BOAYAEMO JOIUIBHICTH
CTBOPEHHSI OKPEMOTO TOCTIMHO MIIF0YOT0 CTPYKTYPHOTO MIAPO3/IIY — BIAJAULY CTpaTeriy-
HOTO PO3BUTKY. Takuil BT Mae TakoX 3aiiMaTucs MOOYyAOBOIO KOMYHIKalliid 3 yciMa
CTPYKTYPHUMHU MIAPO3JAUIAMH MIANPUEMCTBA Ta 30BHIIIHIM CEPEIOBUILEM MisTbHOCTI
cy0’ekTa: 3 CyCNUIbCTBOM, OpraHaMH BIIaH, MTAPTHEPAMHU.

Ha Manux Ta MikpomianpueMcTBax Taki rpynu OyIyTh MEHII YUCEIbHI 1 IPAIOBATH
OyayTh HaJ TAKUMH MUTAHHSMU TEPIOJUIHO a00 MPU BUHUKHEHHI moTpebu. Taka oprani-
3aIist T03BOJIUTh MAaKCUMaIbHO BUKOPHUCTATH TMepEBark KOJEKTUBHOT poOOTH Ta KOJIeTialb-
HOTO HaIlpalloBaHHS BapiaHTIB il 1 B TOBHIM Mipi BUKOPUCTATHU 3aTHICTh KEPIBHUKA (BIa-
CHHUKA) MPOTHO3YBATH CUTYAI[1}0, YMIHHS 3HaXOUTH ONTUMAJIbHY MO3HUIII0 1 BAKOPUCTOBY-
BaTU HE TIIbKU BJIACHWUN MOTEHITiaN, ajie, MepIl 3a BCe, MOXKJIMBOCTI KOJIEKTUBY B IILJIOMY.

Pa3oM 3 THM, BapTO Bi3HAYMTH, IO TOCTIHHICTh Ta CHCTEMAaTUIHICTh BEJICHHS CTpa-
TEr1YHOTO O0JIIKY Ta aHAII3y € 3HAYHO JICIICBIIINM Ta KpallluM BapiaHTOM JIJisl 300py, HaKo-
nu4YeHHs Ta 00poOku 1Hpopmarlii. 30ip JaHUX Ta MIATOTOBKA BapiaHTIB PIIEHb MPHU MOTPeO1
4acTO B1IOYBAETHCS B aBPATHHOMY PEKHMI 1 TPU3BOIUTH A0 MIATOTOBKH HEMPOIYMaHUX,
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HEMEepEeBIpEHUX Ta MOBEPXHEBHUX BapiaHTIB pilleHb. KpiM Toro, e He CIpHsi€ MiAroTOBII
CHUCTEeMHHUX Ta €()EKTUBHHUX PIlIEHb 1 HAKOIUYEHHIO JIOCBIAY MEPCOHAJIOM Ta Cy0’€KTOM
roCIoAapiOBaHHA B LILJIOMY.

[TocTiifHICTh Ta CHCTEMATHUYHICTh 00JIIKOBO-aHAIITUYHOTO 3a0€3MeUeHHs CTpaTeriu-
HOTO YIPABIIIHHA € aKTyaJbHOIO Yepe3 JUHAMIKY KUTTEISITBHOCTI Ta 3MIHA YMOB CE€peio-
BUIlla (QYHKIIIOHYBaHHA Cy0’€KTIB rocrnojaptoBants. CydacHe MiIpUEMCTBO — 11€ HaJI3BU-
JaliHO CKJIaJHa COIIAJIbHO-€KOHOMIYHA CHCTEMa, B sIKIM BCl CKJIQJIOBI (pecypcH, sBHUIIA Ta
MIPOIIECH) TTOCTIHHO MepeOyBarOTh Y B3a€MO/IIT Ta B3a€MOBITHOCUHAX. B KOXKHUIT KOHKpET-
HUW MOMEHT CBOSI CUTYaIlisl, 1HIII 3aBIaHHS, TOTPEOH, CITIIBBIAHOMIEHHS PECYPCiB, K1 BILIH-
BalOTh Ha MOTEHIIIAN Ta MOXJIMBOCTI MIAMPUEMCTBA. B TOI ke yac 30BHIIIHE CEPEIOBUIIIE,
0COOJIMBO B KpaifHi 5 POKIB, XapaKTEPU3YEThCSI BUCOKOIO HEBU3HAYECHICTIO 1 CKIIQJHICTIO,
[0 CTBOPIOE JOJIATKOBI 3arpo3d Ta BHKJIUKH 1 3IMCHIOE MOCTIMHUN ICTOTHUH BIUIMB Ha
MO>KJIMBOCTI 1 pe3yJIbTaTH AISUIBHOCTI MANPUEMCTBA. TOMY 3/1ICHEHHSI YIIPABIIIHHS CTpa-
TErIYHUM PO3BUTKOM € CY4YaCHUM BHUKIMKOM 1 MPAKTUYHOK HEOOXITHICTIO ISl YCIX
cy0’€eKTIB rocnoaaproBaHHs. [J1s1 MakCHUMalbHO1 ONEPATUBHOCTI Ta €(PEKTUBHOCTI (DYHKIII-
OHYBaHHS TAaKOI MMICUCTEMH YIPABIIHHS MIANPUEMCTBOM HaraJlbHOIO HEOOXI1THICTIO € ajie-
KBaTHE OOJIIKOBO-aHAIITUYHOrO 3a0e3neueHHs. B.dD. SliieHko BBaxkae, mo 0O0JIK 1 aHaII3
MOXXYTb €(PEKTHUBHO 33JI0BOJIbHATH MOTPEOU YIPaBIiHHSA JIMILE B paMKaxX OOJIKOBO-aHalll-
TUYHOTO 3a0€3MEeUEHHS K MOro OCHOBHI €JIEMEHTH 3a YMOBH aJlalTailii oJHa A0 OJHOI Ta
JI0 3aIlMTIB KOPUCTYBayiB [2, c. 82]. [ToroKyrounch 3 IyMKOIO aBTOpa, BBAXKAEMO IO JIaHa
nijcucreMa Mae OyTH 3HAUHO MIMPILOIO 32 CBOIMU CKJIaIOBUMH, 30KpEMa, JT0MOBHEHA MTPO-
THO3YBaHHSM, €KOHOMIKO-MaTeMaTUYHUM MOJICITIOBAHHSAM, MOHITOPUHTOM Ta KOHTPOJIEM
pe3yJbTaTiB BIPOBAKEHHSI Ta BUKOHAHHS PIIlICHb TOIO. JIuIe Taka MmijicucTeMa 3MOXe
ONepaTUBHO, €(HEKTUBHO, aICKBATHO Ta B TOBHIM MIp1 pearyBaTy Ha 3alIUTH YCIX KOPUCTY-
BayiB Ta CTPATETIYHOTO YNPaBIIIHHS 30KpeMa.

Cucrema 00I1KOBO-aHAITUYHOTO 3a0€3MEeYeHHS TPUIHATTS YIPABTIHCHKUX PIIICHb
CTpaTEeriyHUM YTIPABIIHHAM JIa€ MOXKJIMBICTb BUKOPUCTOBYBATH PETPOCIEKTHBHI JaHi (i-
HAHCOBOT'O O0JIIKY, ONEPAaTUBHI JAaH1 YNPaBIIHCHKOTO OOJIKY Ta pO3paxOBYyBaTH MEPCIICK-
TUBHI (mependadyBaHi) MOKa3HUKU CTPATETIYHOTO 00JIIKY PO A1SUIBHICTh MIANPUEMCTBA. A
3a JOTIOMOTOI0 PI3HOTO POy OOJIKOBO-aHAIITUYHUX MPOIEAYP Ta MAaTEMaTUYHOTO MO/Ie-
JIOBaHHS BOHU TPaHCHOPMYIOThCS B 1HGOpMAIIito, TPUAATHY JJIsi BUPOOITKY BapiaHTIB
YIOPABIIHCHKUX PIllIeHb. AJIbTEPHATUBHICTh MEBHOI KIJTLKOCTI BapIaHTIB, B CBOIO YEPry Ie-
pendayae ix aHali3, MOPIBHAHHS, MOXJIMBO apoOarlito 1 IPUIHHATTS HAUKPaIIoro yrpasJi-
HCBKOTO pileHHs. He 3anuimaeTbes mo3a yBarorw JaHOT CUCTEMH 1 BIPOBAKEHHS (peati-
3arfis) pilleHb, OCKUIBKU KOHTPOJIb BIPOBAKCHHSI PIIIICHHS 1 MOHITOPUHT Ta 00JIIK K MPO-
MDKHUX, TaK 1 MJICYMKOBHUX PE3YJIBTATIB € 00’ €KTOM 30CepelKeHo01 yBaru. Takuil miaxin
JTa€ MOXJIMBICTh BYACHO BU3HAYUTH TEHJICHLIII PO3BUTKY 1 MOOAYUTH HETaTUBHI (HEeOaKkaH1)
pe3ynbTaTi. B TOM ke yac cBO€YacHO BHUSBIICHI MPOTPECUBHI SBHILA 1 TPOLECH MOXKYTh
OyTH OTepaTUBHO PO3MOBCIOHKEHI 1 MOMIUPEHI, 1[0 TPUHECE 3HAYHO OUTBIITY €(EeKTUBHICTh
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BiJl IPUAHATUX pilieHb. OyHKIIOHYBaHHS CUCTEMHU O00JIIKOBO-aHATITHYHOTO 3a0€3MeueHHs
CTpaTEeriyHOro YMpaBIiHHA € Oe33anepeyHuM, B BUAY MOCTIHHOI HEOOX1THOCTI OIepaTHB-
HOTO 3a0€3MEeUCHHS yIPaBIiHHA 00JIKOBOIO Ta aHAJITUYHOIO 1HGopMartiero. [{e 103BoauTh
CBOEYACHO BUSIBJISITH 3arpo3 Ta Pe3epBHU, MOTEHIIIAT Ta MOXIMBOCTI 100 MaKCHUMAJIbHO
MIBUJIKO pearyBaTH Ha BUKJIMKHA BHYTPIIIHBOTO Ta 30BHIITHHOTO CEPEIOBUIIIA.

Ines ¢hyHKIIOHYBaHHS 001KOBO-aHAIITUYHOI CUCTEMHU ISl 3a0e31eUeHHS yIIpaBIiH-
CBKHUX TOTpeO HE HOBA, a cArae Ie AocHiKeHb cepeaunu 90-x pp. XX cromiTrs. Ane Ha
pasi BOHa po3Tiisaianacs K B3aEMOJIIS ABOX I1ICHCTEM OOJIIKOBOTO Ta aHATITUYHOTO 3a0e3-
NICUYCHHS OTIEPaTUBHOIO yNpaBiiHHs. A Bxke mi3Hime A. I'. 3aroponniit [3, ¢. 92-99] Buzna-
4yaB 00JIIKOBE Ta aHATITUYHE 3a0€3TMEUYCHHS SIK JIB1 MICUCTEMH O0JIIKOBO-aHATITHYHOI CHUC-
TeMu, cOPMOBAHOI Ha 3acaax CUCTEMHOTO MMIJIX0Y, K (opMy opraHizailii ycix BUIIB 00-
JIKY Ta aHaIi3y, METOIO SIKOi € 3a0e3MeYeHHs YIPaBIIiHHS Ta 1HIIMX 3alliKaBJICHUX Ocl0 1H-
(dbopmarti€ro 15 MPUUHATTA HOTOYHUX 1 CTPATErTYHUX YIIPABIIHCHKUX PIILIEHb Ta JOTIOBHUB
HEOOX1THICTIO 3[IMCHEHHSI KOHTPOJIIO 3a iXHBbOIO peantizaiieto. B cydacHux ymoBax rocmo-
JAPIOBAaHHS YITKO BUKPHUCTAII3yBalacs MOTpeda TONOBHEHHS 1aHO1 CUCTEMH 1HIIUMU CKJIa-
JIOBUMHM Ta HarajibHa HEOOX1AHICTh NPAKTUYHOTO BUKOPUCTAHHS Ha BUMOTY 4acy 1 obcra-
BUH. 3HAYHE TTOCUJICHHSI CTPATET1YHUX aKIEHTIB B yIPaBIIiHHI, 3DOCTaHHS MPIOPUTETHOCTI
JIOXOAHOCTI Ta MPUOYTKY B MailOyTHIX Mepioaax 1 30LIbIIEHHS BaXKJIMBOCTI JIKEpeEN iX re-
HEpPYBaHHS 00YMOBIIIOIOThH aKTYaIbHICTh 00JIIKOBO-aHAIITUYHOTO 3a0€3MEUCHHS PO3POOKH,
OPUIHATTS YIPaBIIHCHKUX PillleHb Ta pe3ysbTaTiB iX peanmizallii. B tenepimHix ymoBax
CTpaTeriuyHe ympaBiiHHS nepeadadae, mepir 3a Bce, ONEpaTUBHE pearyBaHHS HAa BUMOTHU
yacy 3 pe3yJbTaTOM Ha TpUBaJIy NEPCIEKTUBY. TOMY OCHOBHUMH XapaKTepUCTHKaMH 013-
HEC-CTPATET1i Cy4YacCHOCTI € OCTIMHUI MOHITOPUHT Ta aHaji3 noAii [4].

O0611KOBO-aHAIITUYHE 3a0€3MeUeHHs PO3POOKH 1 MPUUHATTS YIPaBIIHCHKUX PIIICHb
HAJIa€ CTPATETIYHOMY YIIPABIiHHIO MOXKJIMBICTh OTPUMATH €(PEKTUBHI IHCTPYMEHTH TIPHii-
HSTTS MaKCUMaJIbHO OOTPYHTOBAHUX, Y3TO/IPKEHUX Ta aKTyaJIbHUX YIPABIIHCHKUX PIIlIEHb;
3[IICHIOBATH IPOTHO3YBaHHS 1 MOJIETIOBaHHS PI3HUX CUTYAIlli; y3rOJKyBaTH OllepaTUBHI
Ta TAKTUYHI PIIICHHS 3 CTPATETITYHUMU LIUIAMH; OI[IHIOBAaTH Cy4YaCHHMI CTaH CBOTrO Oi3HECYy
Ha OCHOBI LIJIOT CUCTEMHU JTOCTOBIPHHUX OOJIIKOBO-3BITHUX MOKA3HUKIB; BU3HAYATH TNIEepCIIe-
KTUBH PO3BUTKY cep Ta HAMPSMKIB TISTBHOCTI MIAMPUEMCTBA, 10 B HJIOMY 3HaYHO PO3-
IIUPIOE MOXJIMBOCTI €(PEKTUBHOTO BHKOpUCTaHHS iH(opmMarllii. B 3aramsHoMy mijicymMKy
edeKTUBHE 00JIIKOBO-aHAITUYHOTO 3a0€3MEUYECHHS CTPATETIYHOrO YHPABIIHHS A€ 3MOTY
YIOCKOHAJIUTU MOTOYHY AISUIBHICTh MIANPUEMCTBA Ta MIABUIIUTH HOTO pe3yJbTaTUBHICTD
PO3BUTKY B MailOyTHOMY Ta rapaHTyBaTH JIOCSITHEHHS CTPATET1YHUX I[1JIeH B IEPCIEKTUBI.
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OCOBJHUBOCTI TPYAOBUX BITHOCHH TA HAPAXYBAHHA
3APOBITHOI IIVIATHU B IEPIOJ BOEHHOI'O CTAHY

3 oruIsAly Ha 4ac, BUKJIMKAHUN BIICBKOBOIO arpeci€ro pocli MpoTH Y KpaiHH, MUTAHHS
001Ky 3apOo0ITHOT IJIaTH Ta YIPABIIHHS TPYJOBUMHU BIJHOCMHAMHM 3aJIMIIAIOTHCS HA/I3BU-
YailHO aKTyaJbHUMHU Ta CYNEPECUITUBUMU.

3a Tpu POKM MOBHOMACIITAOHOT BifiHM 3 YKpaiHOIO BUiXajlo OJM3bKO 3 MUIbMOHIB
oci0. Y 2024 pori KUTBKICTh YKPAiHIIIB, SIK1 HE TIOBEPHYIJIUCS MICIS BUI3TY, 3pOciia BTpHUUl
nopiBHAHO 3 2023 pokom. Sk moBigomMisie AIMIHICTpaLisl Aep:KaBHOI MPUKOPIOHHOI CITy-
XKOM YKpaiHu, 3a MUHYJIMNA PIK TPOMasTHU TiepeTHYu KopaoH 30,11 minbitona pasis. 2 %
3 HUX, a00 npuOau3Ho 443 Tucayl, He noBepHyaucs. [lokazHuk 3poctanHs B 3,3 pasu B
IbOMY TOPIBHSIHHI 3 MUHYJIUM POKOM, KOJIM PI3HUIIS MK BUi3/10M 1 MIOBEPHEHHSIM CTaHO-
Bujia ymiie 134 Tucsyi.

3a0e3nedeHHs e(heKTUBHOT CUCTEMH OIJIATH Mpalll Ta HAJIEXKHOTO PIBHA COLIAIBHUX
rapaHTiii mpaliBHUKaM B yMOBaX BIICbKOBOTO KOH(MIIIKTY € CKJIaqHUM 3aBaanHsM. [linTpu-
MKa TpaIliBHUKIB, sIK1 MepeOyBarOTh y 30H1 00MOBUX iK1 a0 1HO1 3aJTy4eH1 JO0 00CIyroBY-
BaHHSI apMii, CTa€ KIIOYOBUM HAMIPSIMKOM y cepi yIpaBIiHHS IEPCOHATIOM.

ITix gac BiitHM B YKkpaiHi 6araTo Jirojei 31TKHYJIHUCS 3 TPOOJIEMOI0 TOITYKY POOOTH.
Yumano rpomajisiH He TOBEPHYJIMCS Ha CBOI onepeaHi podoui micug. Cepen TUX, XTO TPO-
JOBXKYE TpartoBaT, 24 % TpaiioTh YaCTKOBO UM BIJIAJICHO, Ta BChOro 7 % 3HAMIILIH
HOBY POOOTY.

B ymMoBax cy4acHOi eKOHOMIKH TAMPUEMCTBAM JOBOJIUTHCS BUKOPUCTOBYBATH HOBI
METOJIH PETYJIFOBAHHS TPYAOBUX BiTHOCHH. TOMY ypsiioM OyIi0 MPUHHSITO HU3KY HOPM TPY-
JIOBOTO 3aKOHOJABCTBA, SIK1 JIIFOTH 1]l YaC BOEHHOTO CTaHy, 110 3a0€3MeUni0 HOpMaJIbHY
poOoTy Oi3Hec-TiporieciB. 3aBIiaku nMpuiHATOMY 3akoHy Ykpainu «[Ipo opranizamito Tpy-
JIOBUX BIAHOCHH B YMOBaX BOEHHOTO CTaHy» [1] 3’SBUJacs MOXIJIMUBICTb BKUBATH HU3KU
HaraJIbHUX 3aX0/11B 3 METOIO BUPIMIEHHS MPOOJIEM, 3 IKUMHU 31IITOBXYIOTHCS pOOOTOaBII B
oprasi3ariii nparfi.
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[IpuunHy, siKi BUMAraoTh 3MiH Y MOPSIIKY OIUIaTH IMpalli, yMOBHO MO>KHA MOALTUTH
Ha JIB1 KaTeropii:

CiIy00BeIlb Ha poOodoMy Micli (ciay>k0a B 30poiHUX cuilax YKpaiHu, TEPUTOPiaib-
Hiif 000pOHi a00 1HIII MPUINHU 3JI0YNH);

€KOHOMIYHO-TOCTIOAAPChKi (haKTOpH (BIACYTHICTH POOOTH a00 HEAOCTATHICTH KOIITIB
JIJIS1 BUIJIATH 3apOOITHOI IJIATH).

3aJie’KHO BiJl MPUYMHHU MpalliBHUKA Ha pOO0OYOMY MICIIi, 3MIHIOIOTHCS YMOBHU Hapaxy-
BaHHS Ta BUIUIATH 3apo0ITHOT Tu1aT. Y pasi MoOuIi3allii mpaiiBHUKa a0 Horo 100poBiJib-
HOTO BCTYIIY JI0 TEpUTOPIaIbHOI 000POHH, 30epiraeTbes HE TUIBKH I0caja Ta podoue Miclie,
a i cepeans 3apo0OiTHa TiaTa. [Topsimok HapaxyBaHHS 3apOOITHOT TUTATH TSI TAKUX TIPAIliB-
HUKIB 3aJIUIIAETHCS CTAHIAPTHUM — MIHIMYM JIBa pa3u Ha MiCSIIb.

Ti mpatliBHUKH, sIKI €BaKyIOBAJIMCA 3 TEPUTOPIi OOMOBUX J1H, aje MalOTh 3MOTY Ipa-
I[IOBaTH Bi/IJIaJICHO, B TAKOMY BHUIIQJKY, BOHH MalOTh MOXKJIUBICTh MTPOJIOBKYBATH TPAITIO-
BaTH Ha MOTIEPEIHIX YMOBAX OIUIAaTH Tpari. [|Jisi boro 10CTaTHRO BUAATH HaKa3 PO Tepe-
BEJICHHS Ha JUCTaHLINHY (HaJoMHYy) ¢hopMy poOOTH.

«Y BUNAAKY SIKIIO MPaliBHUKA HE MOXYTh BHUKOHYBaTH CBOi OOOB’SI3KU JUCTaH-
[IHHO, PEKOMEH/IOBAHO BHUKOPUCTATH HOBOBBEJEHHS TPYJIOBOTO 3aKOHOJABCTBA, a caMe
NPU3YNUHEHHS [l TPYJOBHX JOTOBOPIB. Y pa3i NPU3yNHUHEHHS i1 JOrOBOPY POOOTOIaBELb Ta
MpaliBHUK MalOTh MOBIJIOMUTH OJMH OJHOTO PO 1€ OYAb-IKUM JTOCTYITHUM CIocO00M» [ 1].

OpHak ipu MPU3YNUHEHH] TPYAOBOrO JOTOBOPY, POOOTOIaBeIlb 3000B'13aHUI MPO-
TOBXYBaTH (popMy HapaxyBaHHS 3apO0ITHOT IJIATH Ta KOMIIEHCAIITHUX BUILIAT, sIK1 TIpaili-
BHUK OTPUMYBAB OH, sSIKOW IPU3YIUHEHHS HE BI0YIOCS.

B ymoBax BifiCbKOBOTO CTaHy IMpaBWIbHE BEICHHS 00Ky poOOUYOTo yacy Ta yacy
BIJIMOYMHKY HaOyBae 0cOOJMBOro 3HayeHHs. [ mpaiiBHUKIB, K1 3aisHI Ha 00’ €KTax
KPUTUYHOI IHPpaCTPYKTypH, TPUBAIIICTh POOOUOTO THKHS MOXe OyTH 301s1bieHa 10 60 ro-
JIMH, 3 BIJMOBITHUM TPOIOPIIIHHUM 301TIbIIEHHSIM 3apo0iTHOT T1aTu. [IpariBHuKaM 31 CKO-
POYCHUM pOOOYNM THKHEM MOKHA BCTaHOBHUTH 40 TOAMH Ha TWXKIeHb. PoO0TOMaBEIH Mae
paBO CAMOCTIMHO BU3HAYATH Yac MOYATKY 1 3aBEPILICHHS poOOYOro JHs, a MIHIMAJIbHUAN
Yac BIJMOYNHKY MOXKE OyTH CKOPOUYEHUM 10 24 TOWH HA THXKICHD.

«BHacaigok 3MiH, SKi BiAOYJIHCS Yy TPYJIOBOMY 3aKOHOIABCTBI, pOOOTO/IABIll OTPH-
MaJiid HOBl TOBHOB)KCHHS, SIK1 JO3BOJISIIOTH IM 0€3 IoIepeTHbOTr0 IMOTOIKSHHS 3 MpalliBHU-
KaMU TIEPEBECTH 1X Ha 1HIIIe poboue Miclie a00 Ha 1HIIIE MICIIe 3 TUIAHYBaHHSM 3aro0iraHHs
Ta JIIKB1JIaIli1 HACIIJIKIB MPOXXKMBaHHs 00HOBHX JIii, 32 YMOBH O€3MEPEIIKOTHUX MEANIHUX
NPOTUIOKa3aHb y mpauiBHUKa. [Ipu 11pboMy 3apo0iTHa maTa HE MOKe OyTH MEHILO0, HiXkK
CepenHiil piBeHb, KU OyB 3a momnepenHiM MiciieM poboTu. OMHAK TEpeBEICHHS MPaIliB-
HUKA B 30HY aKTUBHUX O00MOBUX Jiii € HEMpUITyCTUMUM [1].

Mogenb aHamTHYHOTO OOJIKY Ha MIJIPUEMCTBI 3HUKYE BXKJIMBY POJIb B OpraHizarii
OILJIaTH Ipalll, micis 3a0e3neyeHHs: HeoOXi1Hoi 1H(opMalli po 00csATH BUPOOIEHOT MPOTyK-
11ii, CKJIaJl TIEpCOHATyY, BIMpPalboBaHi poku Ta (HoHa 3apoOiTHOI matu. [ mokpaieHHs
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e(pEKTUBHOCTI OOJIIKY Ta KOHTPOJIIO 38 BUKOPUCTAHHAM (POHAY 3ap0OITHOT IIIaTH MPOBOISTH
IpyIyBaHHs JaHUX PO HapaxyBaHHs 3apOOITHOI TUIaTH 3a 11 BUAaMu Ta popMaMH OIUIaTH
nparil. Lle cripusie miABUIIIEHHIO TOYHOCTI PO3PAXyHKIB 1 OUTBIIN JIeTAJIbHOMY aHalli3y.

[TimcymoByrOUH, HEOOX1THO 3a3HAYUTH, IO HE3BAKAIOYHM HA CKJIAHI YMOBH B KpaiHi,
poboToaaBIi 3000B'sA3aH1 BYACHO BUILIAUyBaTH 3apOOiTHY IJIaTy BiIMOBIIHO 0 YMOB, BU-
3HAYEHUX TPYAOBHMHU JOTOBOpPaMH. Y BUMAAKaX HEMOXKIMBOCTI BUIUIATH, BOHA MOXKE OYTH
BIITEpMIHOBAHA, ajiec He ckacoBaHa. J1Jist epekTUBHOT opraHizallli 001Ky po3paxyHKIB 3 OII-
JIaTH Tparli MiANpUEMCTBA HEOOXITHO 3aCTOCYBAaTH HOBI 1HCTPYMEHTH JIJIs PETYIIOBaHHS
TPYAOBHX BiTHOCHH. 3akoH Ykpainu «I[Ipo opranizaiiito TpyJJOBUX BiIHOCHH B yMOBaxX BO-
€HHOTO CTaHy» Ta 3MiHH 10 Kogekcy 3akoHiB Mpo mpaifio YKpaiHu CTalu OCHOBHUMU pery-
asitopamu [1; 2]. B miioMy, 3aKOHOJJaBCTBO HaMaraeThesl 30aJlaHCyBaTH 1HTEpeCcH podOTo-
JIaBIIIB Ta MPalliBHUKIB B yMOBaX BOEHHOTO CTaHy, 3a0€3Meuyl0ur THYUKICTh Ta 3aXUCT TPY-
JIOBHX TIPaB.

CIINCOK BUKOPUCTAHMUX JIKEPEJI
1. IIpo opranizaiiito TpyJOBUX BITHOCHH B YMOBaX BOEHHOI'O CTaHy : 3aKOH YKpaiHu
Bix 15.03.2022 Ne 2136-1X, 31 3MiHamMu Ta JONMOBHEHHAMH . ctaHoMm Ha 24.12.2023. URL :
https://zakon.rada.gov.ua/laws/show/2136-20#Text

2. Kogexc 3akoHiB mpo mpaito Ykpainu Big Ne 322-08, 31 3MiHaMu Ta JJOTIOBHEHHSIMU
cranoM Ha 01.01.2025. URL : https://zakon.rada.gov.ua/laws/show/322-08#Text
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CYJI0BO-EKOHOMIYHA EKCIIEPTU3A
B MPOTUII KOPYILIHUM 3JIOUMHAM

Po3cnigyBanHsT KOpYMIIHHUX 3JI0YMHIB MOTPEOyEe KOMIUIEKCHOTO MMiXO0AY 3 BUKOPHC-
TaHHSM CYJOBO-€KOHOMIYHOI €KCIIEPTHU3H, SIKa BIJITPAE BAXIIUBY POJib Y (OPMYBaHHI J0-
Ka30BOi 0a3M KpUMIHAJIBHOIO MPOBA/KEHHS, HAJAI0UU MPAaBOOXOPOHIISIM 1HCTPYMEHT AJIs
BUSIBJICHHS €KOHOMIYHMX 3JI0YMHIB, IO IMPUXOBaHI I 3aBICOI0 CKIATHUX (DIHAHCOBUX
CXeM. 3/IaTHICTh CYJOBUX €KCIIEPTIB-€KOHOMICTIB JETAIBHO aHaJI3yBaTH OOJIKOBI 3BITH,
¢diHaHCOBI omepaliii Ta BIACIIAKOBYBaTH (PIHAHCOBI OTOKU JO3BOJISIE BUSIBUTH (paKTU HE3a-
KOHHOTO 30araveHHsl, MaxpaicTBa, KOPYMIii, 37TOBKHUBAHHS BJIAJIOF0 TOIIIO.

Ko’keH BUnaiok KopyIiiii Ma€e CBOi 0COOJIMBOCTI, ajie B Oy1b-IKOMY BUIaJAKy MICTUTb
(1HaHCOBY CKJIQ/IOBY, TOMY 3QJIy4eHHSI €KCIIEPTIB-€KOHOMICTIB B MPOIIECT KPUMIHAIBHOTO
MPOBAKEHHS CIIPHUSE PO3YMIHHIO TOTO, SIK KOPYIIIOHEPH OTPUMYIOTh 3JI0YMHHI JOXOJIH,
BIJIMUBAIOTh KOLITH a00 MPUXOBYIOTh CBOi HE3aKOHHI Aii.

Cya0BO-€KOHOMIYHY €KCIIEPTU3Y MO’KHA Ha3BaTH OYMMAa 1 ByXaMmH MPaBOCYAJsl Ha
¢biHancoBoMy (PpoHTI OOPOTHOU 3 KOPYMITIEIO, OCKUIHKY BOHA MIITBEPHKYE (PaKT BUNHEHHS
KOPYIIIMHOTO 3JI0YMHY, BUSBIIAE HOTO MPUXOBAHI ACMEKTH, SIKI 1HII METOIU PO3CIiTY-
BaHHS HE MOXKYTh BUSIBUTU. TakuM YMHOM, CYJIOBO-€KOHOMIYHA €KCIIEPTH3a € HEB1/I'€EMHOIO
CKJIaJIOBOIO €()EKTHUBHOT'O PO3CIiAyBaHHS KOPYILIMHUX 3JI0UYHHIB.

Sk CBITUUTH CiIi4a NpaKTHUKa, HAHOIBII 4acTo, MOTPEOYIOTh MPU3HAYEHHS CY0BO-
E€KOHOMIYHOI €KCTIEPTU3H PO3CIITyBaHHs KOPYMIIHHUX 3JI0YHMHIB, SIKI BITHOCSATHCS J0 Ka-
Teropid, nependoauennx crarrero 191 KK (mpuBnacHeHHs, po3TpaTa MaitHa abo 3aBOJIO-
JIIHHSI HUM 4Yepe3 3JIOBXKUBAHHS Clyk00BUM cTaHoBwuiem), ctarreto 210 KK (HemianoBe
BUKOPHUCTAHHS OFOJPKETHUX KOIITIB a00 3/IMCHEHHS BUJIATKIB OIO/KETY YU HaJaHHS Kpe-
JUTIB 3 OI0JDKETY 0€e3 BCTAaHOBJIEHUX MPU3HAaYEHb a00 3 1X MEepEeBUILEHHSM), cTaTTero 364
KK (310BkuBaHHs Bia10t0 abo ci1y)k00BuM cTtaHoBHUIIEM) [1].

3rigno 3 ynHHUM KIIK Ykpainu, icHyr0Th TeBH1 YMOBU IPU3HAYECHHS CY0BO-EKOHO-
MIYHOI €KCHEPTHU3H, 30KpeMa HEOOXiJIHICTh BUKOPHCTAHHS CHELIaJIbHUX 3HAaHb 3 METOIO
OTpHUMAaHHS BUCHOBKIB IIIOJI0 MTUTaHb, BUPIIIICHHS SKUX CIPUATHME PO3CITiTyBaHHIO KOPYTI-
iIHHUX 3709MHIB. [leit Bua ekcrepTHu3n MOKIMKAHUN TaTH BIJAIOBIII HA CKJIaHI TUTaHHS,
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3a0e3MeYNBIIN TTIMOOKE PO3YMIHHSA BCIX HIOAHCIB BUMHEHHS KOPYMIIIIHOTO 3710YMHY Ta Ha-
JAHHSI CTIIYMM 00’ €KTUBHOI OIIIHKM KOPYHIIIMHUM J1siM. BiAMOBIHO A0 A110YOTO 3aKOHO-
naBcTBa, a came ctatTi 84 KIIK Ykpainu, nokazamMu B KpUMiHaIBHINA crpaBi € (HakTHYHI
JaHi, 3100yTI y BCTAHOBJICHOMY TMOPSAKY, 30KpeEMa y pe3yIbTaTi MPOBEACHHS CYy/I0BO-EKO-
HOMI4YHO] ekcriepTu3u [2]. ToMy Ha OCHOBI BUCHOBKY €KCIIepTa-€KOHOMICTA CITITYMil BU3HA-
4yae HasgBHICTh a00 BIJICYTHICTH (DaKTIB KOPYMIli Ta 0OCTaBUH, 110 MAalOTh 3HAYCHHS JIJIS
KPUMIHAJILHOTO MPOBA/KEHHS. Y KPUMIHAIBHOMY MTPOBA/)KEHHI BUCHOBOK CYJ1I0BO-€KOHO-
MIYHOI €KCTIEpTU3U BUCTYIAE BAXKIMBUM JKEPETIOM JTOKa3iB. J[JIs 1[bOTO BiH MOBUHEH BiI-
MOB1IaTH KUTBKOM KJIFOYOBUM KPHUTEPIsIM: OyTH peJieBaHTHUM, TOIYCTUMUM 1 JOCTOBIPHUM.
OTxe, pO3CIiTyBaHHS KOPYIIIHHUAX 3JI0YMHIB, OCOOJIUBO THX, III0 MAIOTh MPSME Bi-
JTHOIIICHHS IO €KOHOMIYHOI cepH, BUMAarae 3aydeHHs celu(piyHuX 1 IeTaJbHUX 3HAHb,
K1 JOTIOMAaraloTh y PO3KPUTTI CKIAQAHUX 37T0YMHHUX cXxeM. OIHUM 13 HalO1IbII e(eKTUB-
HUX METOJIB 3aCTOCYBaHHs MOJIOHMX 3HAaHb € CYJIOBO-CKOHOMIYHA €KCIEpTH3a, SKa HE
auie 3a0e3neuye rNMOOKUA aHai3 (IHAHCOBO-€KOHOMIYHHX ACTIEKTIB 3JI0UYMHY, aje U Clly-
I'y€ BOKJIMBUM IHCTPYMEHTOM Yy 3arajJilbHOMY KOMILJIEKC1 3aX0/11B OOpPOTHOM 3 KOPYIILIELO.

CIINCOK BUKOPUCTAHMUMX JIZKEPEJI
1. Kpuminanbhauii kojiekc Ykpainu : 3akon Ykpaiau Big 05.04.2001 No 2341-I1I.
(Penaxis Big 01.02.2025) / BP Ykpainu. URL : http:// www.zakon5.rada.gov

2. KpuminanbHuii nmporiecyanbHuid Kojieke Ykpainu : 3akoH Ykpainu Binx 13.04.2012
Ne 4651-VI. (Penakmis Bix 26.12.2024) / BP Ykpainu. URL : http://www.zakon5.rada.gov
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BIIVIUB «BEJIEHUX» IHINIATUB HA CTPYKTYPY
TA OHIHKY JIOT'ICTUYHUX BUTPAT
B IHTEI'POBAHUX JTJAHIIIOT'AX IOCTAYAHD

V¥ cydyacHux ymoBax rio0Oaizailii Ta 3pOCTarouoi yBard J10 €KOJOTIYHUX aCIEeKTiB
PO3BUTKY O13HECY, «3€J€H1» 1HILIaTUBY HA0YBaIOTh BCE OUIBIIOTO 3HAYEHHA B c(epi joric-
TUKH. «3€JeH1» 1HILIaTHUBY, 10 BKIOYAIOTh CTPATETril CTAJOro pO3BUTKY, € BaXJIMBUM 1H-
CTPYMEHTOM JIJIs1 3SMEHILIEHHS €KOJIOTTYHOIO CJII Ty Ta MOKPAIEHHS €(EeKTUBHOCTI JIAHIIOT1B
noctadanb. KoHIenrisi crajgoro po3BUTKy rnepeadadae 6ananc MixK eKOHOMIYHUMHU, COIlia-
JHHUMH Ta €KOJIOTTYHUMU acleKTaMu AISUTbHOCTI mignpuemMcTBa. Bona nepenbavae Bopo-
BaJKEHHS €KOJIOTTYHO YUCTUX TEXHOJIOT1H, ONTUMI3alll0 PECYPCOCIIOKUBAHHS, 3HUKEHHS
BUKUIB MIKIJJIMBUX PEYOBUH Ta €(PEKTUBHE YIPABIIHHS BIJIXOJIaMHU.

[HTEerpoBaHi JAHIIOTH NTOCTayaHb, SIK CKJIa/H1, B3a€MOIIOB 13aH1 CUCTEMH, repeada-
Yal0Th KOOPJMHAIIIIO AISJTLHOCTI PI3HUX YYaCHUKIB Ha BCIX €Tamax — Bij IMOCTavyajJbHUKIB
CUPOBHHM JI0 KIHIIEBOTO CIOXHWBaya. BIpoBaKeHHs «3E€JEHUX» IHILIATUB HA KOXKHOMY
eTalrri JIaHITIoTa JO3BOJIsi€ 3HAYHO 3HU3UTH HETAaTUBHUY BILTMB Ha HABKOJIUIITHE CEPEIOBUIIIE.
Taxki iHHOBAIIIT BKJIFOYAaIOTh BUKOPUCTAHHS aJbTEPHATHUBHUX JKEPEN €HEprii, eNeKTPUUHI
TPaHCIOPTHI 3acO0M, 3aCTOCYBaHHS O10pO3KJIAJHUX MaTepiajiB JJis MaKyBaHHS Ta 1HII
€KOJIOTTYHO YUCTI TEXHOJIOTI.

BusnaueHHs «3e1€HUX» 1HILIATUB K €KOJIOTTYHO BIJMOBIAIBHUX MTPAKTUK HAIlIJICHE
Ha JOCSTHEHHS CTIMKOrO €KOHOMIYHOTO PO3BUTKY MPH OJHOYACHOMY MIHIMI3alli IIKOIX
Uit ipupou. BoHu 3a0e3neuytoTs He TiUIbKHM 3MeHIIeHHs BUKUAIB CO, Ta CKOpOYEHHS
BUTPAT HAa €HEPTrOCHOKUBAHHS, ajie ¥ MABUIIEHHS COLIAbHOT BIAMOBIAATILHOCTI O13HECY,
10 Y CBOIO Yepry MO3UTHUBHO BILUIMBAE HA IMIJIK KOMIAHII Ta 1i KOHKYPEHTOCTIPOMOKHICTb.

OpHi€ro 3 HAMOUIBII CYTTEBUX 3MIH y CTPYKTYP1 JIOTICTUMHUX BUTPAT 1] BIUIMBOM
«3EJICHUX» 1HILIATUB € 3MIHU B TPAHCIIOPTHUX BUTpaTax. BrpoBa)KeHHs €KOJOTIYHO YHC-
TUX BUJIIB TPAHCIIOPTY, TAKUX SIK €JICKTPUYHI BAHTAKIBKU Y BOJITHEB1 TPAHCIIOPTHI 3aC00H,
MOJK€ MOTpeOyBaTH 3HAYHMX [MOYATKOBUX 1HBECTHULIIN, aji¢ B MOJAJIBLIIOMY MPU3BOAUTH J10
3MEHILIEHHS BUTPAT Ha MaJMBO Ta 00ciIyroByBaHHs. KpiMm Toro, ontumiszaiisi MappyTiB A5
3HmKeHHS BUKHIB CO; 1 CKOpOUEHHS BUTPAT HA MAIMBO JI03BOJISIE 3HIDKYBATH TPAHCTIOPTHI
BUTpPATH Ha MOCTiNHIN 0CHOBI. BukoprcTanHs cydacHux iHGOpMaIiiHUX TEXHOJIOT1H, TAKUX
sk GPS-naBiraiist i CHCTEMH MOHITOPUHTY TPAHCIIOPTY, MOKE 3HAYHO TIIBUIITUTH €(DEKTUB-
HICTh MapHIPyTH3allii, 1[0 TAKOK MO3UTHUBHO BILJTUBAE HA JIOTICTUYHI BUTPATH.
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[Ile oqHUM BaKJIMBUM aclEKTOM € BUTPATH Ha yIpaBiIiHHS 3anacamu. BpaxoBytouun
«3eNeH1» 1HILIaTUBY, MiMPUEMCTBA MOBUHHI ONTUMI3YBaTH CBOI 3alacH, 3HWKYIOUU MOT-
pedy B HaaMipHOMY 30€piraHHi Ta CKOPOUYIOUH 00CSTH BiX0/1iB. BpoBayKeHHS CydacHUX
CHUCTEM YIIpaBJIiHHS 3aMacaMi, TaAKUX K aBTOMATHU30BaHI CKJIAJN 3 BUKOPUCTAHHSAM POOO-
TOTEXHIKH, TAKOX MOKE 3MEHILIUTH BUTPATH Ha 30epiraHHs Ta 3a0e3neunT O1IbII e(heKTUBHE
BUKOPHUCTAHHS PECYPCIB.

Butpatu Ha iHQpacTpyKTypy, 10 BKIIOYAIOTH Oy1IBHUIITBO 00 OHOBJICHHS CKJIA/IiB,
TPAHCIIOPTHUX 3aCO0IB 1 3apsTHUX CTAHIINA JJIs1 €JICKTPUYHUX aBTOMOOLTIB, € 3HAYHUMHU,
OJIHAK Y JIOBFOCTPOKOBII MEPCIEKTUBI BOHU JI03BOJIIIOTh 3HAYHO 3MEHILUTH 3arajibHi BU-
TpaTH Ha ONepaliiiHy AIsIbHICTh. BpaxyBaHHS €KOJOTIYHUX aCMEKTIB IPH MPOEKTYyBaHHI
CKJIAJICBKUX IMPUMILLEHb 1 TPAHCIIOPTHOI 1HPPACTPYKTYPH MOXKE 3HU3UTU BUTPATU HA CHEPro-
CIO’KMBAaHHS Ta 00CIyTOBYBaHHS.

TakuM YMHOM, BIPOBAKCHHS «3€JICHUX) 1HIIIATUB MOXE SIK 301IBIITUTH MOYaTKOB1
BUTPATH, TAK 1 3a0€3MEUNTH 3HAUHY €KOHOMIIO Ha €Talll eKCIuTyararlii. Y pe3yabTaTi Joric-
TUYHI BUTPATU MOXYTb 3MIHIOBATH CBOIO CTPYKTYPY, 30KpeMa 3a paxyHOK 3HAYHOT'O CKO-
POUYEHHS BUTPAT HA EHEPrOPECYPCH, TPAHCIIOPT Ta 30€piraHHs.

JUJ1st OIHKM €KOHOMIYHO1 €(DEKTUBHOCTI BOIPOBAIKEHHS «3€JEHUX» 1HII[IaTUB Y JIOT1-
CTHUYHUX JIAHIIOTaX MOCTa4aHb 3aCTOCOBYIOTHCS METOAM aHaii3zy BuTpaT Ta Buron (Cost-
Benefit Analysis), 110 103BOJISAIOTh BUSHAYUTH JOIIJIBHICTh 1HBECTHIIIN B €KOJIOTIYHI TEX-
Houtorii. Lle# meTon BkItouae B ceOe HE JIMINE OIIHKY (DIHAHCOBUX BUTpPAT, MOB’SI3aHUX 13
peanizali€ro «3eJIeHUX» 1HII1aTUB, aje i BpaXyBaHHS €KOHOMIYHHMX BHUT'OJl, TAKUX SIK 3MEH-
IIEHHS BUTPAT Ha €HEPrito, MOJaTKU Ta Tpadu 3a 3a0pyIHEHHS] HABKOJIUIIHBOTO CEPEeJIo-
BUIIA, @ TAKOXK MOJIMIICHHS] KOPIIOPATUBHOTO 1M1TKY.

BpaxyBaHHsI TOBrOCTPOKOBUX €KOHOMIYHUX BHUT'OJl € BAKJIMBUM aCIEKTOM IPU pO3-
paxyHKax, OCKUIbKM 1HBECTHUIIli B €KOJIOT1UHI TEXHOJIOT1i MOXKYTh 3HU)KYBaTH OIepaliiiHi
BUTpPATH Ta IM1JIBUIYBATH KOHKYPEHTOCITPOMOXKHICTbh MiAnpueMcTBa. O1iHKa €()eKTUBHOCTI
MO’K€ BKITIOUATH TaKi MOKa3HUKH, SIK TIEP10]T OKYITHOCTI IHBECTHIIIH, BHYTPIIITHSI HOpMa 10XO0-
nHocti (IRR) Ta uncra npusenena Bapticts (NPV). Lle no3Bossie mianpueMcTBaM OTpuMaTu
TOYHY KapTUHY MPO BUTOJIM Ta PU3HKH, MTOB’sI3aH1 3 peajlizalli€lo «3eJIeHUX» CTpaTerii.

CydvacHi TeXHOJIOT1i, 30KkpeMa LU(PPOB1 IATPOPMHU Ta IPOrPAMHI PIILIEHHS ISl MO-
HITOPUHTY Ta YIPaBJIIHHS JAHIIOTaMU TIOCTavyaHb, TAKOX MAalOTh BKIJIWMBE 3HAYCHHS IS
OIIHKA €(EKTUBHOCTI «3€JICHUX» 1HIIIaTUB. BUKOpUCTaHHS aHATITUYHUX IHCTPYMEHTIB
J03BOJISIE TIOCTIMHO MOHITOPUTH BIUIMB 3MiH Ha JIOTICTUYHI BUTPATU Ta ONEPATUBHO KOPH-
I'yBaTH CTpaTerii yIpaBIiHHS.

3aranom, 3aCTOCYBaHHS HOBITHIX METOJUK OIIHKU Ta aHAII3Y € BAXJIMBUM €TarlOM
JUTst €PEKTUBHOTO YIIPABIIHHS JIOTICTUYHUMH BUTPATaMH B THTETPOBAHUX JIAHIIOTAX IMOCTa-
YaHb, 1110 CITPUSIE 3HUKEHHIO €KOJIOTTYHOTO CII1Y Ta IMiIBUILIEHHIO €KOHOMIYHOT €()eKTUBHOCTI
KOMIIaHii.
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OTxe, BIPOBAKEHHS «3EJICHUX) HIIIaTHB y JIOTICTUYHUX JAHITFOTaX MOCTauyaHb Ma€e
3HAYHUW BIUIMB HAa CTPYKTYpPY BUTpAT, MPU IIBOMY MOEIHYE HE TUIBKU €KOJOTIYHI, aje i
E€KOHOMIYHI BUTOAM JyTs iAnpueMcTB. OTHAK JJIs TOCATHEHHS MAKCUMATILHOTO €PEKTy He-
00X1JIHO BUKOPHUCTOBYBATH Cy4acHI METOJIM OI[IHKH BUTPAT, BPaXOBYBaTH 1HBECTHIII] B 1H-
bpacTpykTypy Ta €(peKTUBHO IHTETPyBaTHU 1HHOBAIIIMHI €KOJIOT14H1 TeXHOJIOT1i. Takum 4u-
HOM, «3€JICH1» 1HIIIaTUBY HE TITLKH JOTTOMAararoTh 3HU3UTH HAaBAaHTAXEHHS Ha HABKOJIUIITHE
CEpENIOBHUIIIE, aJie i BIIKPHUBAIOTH HOB1 MOXKJIMBOCTI JIJIs1 3MEHIIIEHHS BUTPAT Ta ITiIBUIIICHHS
KOHKYPEHTOCTIPOMOYKHOCTI B TJI00ATBLHUX JIAHITFOTaX MOCTaYaHb.

CIINMCOK BUKOPUCTAHMUMX JIZKEPEJI
1. Shevchenko Ye. Logistics costs as an object of management in the accounting and
analytical system of an enterprise. Economics of systems development. 2024. Vol. 6 (1).
P. 46-53.
2. Kpaescokuii B. M., llleBuenko €. J[. KoHllenT-MEeHEKMEHT JIOTICTUYHUX BUTPAT
B IHTETPOBAHUX JIAHIIOTaX MOCTa4aHb. [ aruyvkuti exonomiunutl sichux. 2025. Ne 1 (92).

C. 123-132.
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BE3INEPEPBHICTb AIAJIBHOCTI HIATIPUEMCTBA
B YMOBAX BOEHHOI'O CTAHY

B ymoBax BO€HHOTO CTaHy BUHMKAIOTh Pi3HI CYIIEPEYHOCTI, Henepe10ayeHi cuTyariii,
3pOCTa€ piBEHb HEBU3HAUEHOCTI, & TAKOK MOCHIIIOETHCS BIUIUB PU3MKIB HA EKOHOMIYHY CTa-
OUIBHICTB Ta MOJAJBII MEPCIEKTUBU PO3BUTKY MIANPUEMHULBKOL AisbHOCTI. Lle, cBoero
YEeproro, Ma€e BEIUKUN BIUIMB Ha OyXralTepChKi OLIIHKU Ta PO3KPUTTS iHPopMallii y (iHaH-
COBIi1 3BITHOCTI.

BianosinHo no nonoxens ctatTi 4 3akony Ykpainu «IIpo Oyxranrepcbkuii 00K Ta
(db1HaHCOBY 3BITHICTBY, IPUHITUI O€3MEPEPBHOCTI O3HAYAE, 110 OLIHIOBAHHS aKTHUBIB 1 30-
OOB’s13aHb KOMIIaH11 3/{ICHIOETHCS, BUXOASAYH 3 TPUITYIIIEHHS, 10 BOHA TIPOJOBKUTE CBOIO
JUSTBHICTD Y MallOyTHbOMY. KpiMm TOro, 11eif MpUHIKIT € OCHOBOIO JIJIsl 8y IUTOPCHKOI Iepe-
BIPKH MPaBIMUBOCTI (PIHAHCOBOI 3BITHOCTI Cy0’€KTa rocrnogaproBanHs [1].

Pana Aynuropchkoi nanati YKpaiHu BUMyCcTHIa 1H(QOpMAIiiHUN JTUCT, Y IKOMY BU-
CBITJICHO HACJIJIKU BIMCHKOBOI arpecii pocii /1 (piHAHCOBOI 3BITHOCTI Ta ayAUTOPCHKHUX
nepeBipok [2]. AyauropaM peKOMEHIYEThCS YBaXKHO CTEKUTH 3a CAaHKIIIMHUMH CITUCKaMU
Ta aHaJII3yBaTH PU3HKH, I1OB’sA3aH1 3 MOCTaYaIbHUKAMU, KJIIEHTAMU Ta TapTHEPAMHU, SIKI MO-
KYTh MAaTH 3B’SI3KU 3 POCIEIO UM 1HIIUMH KpaiHaMHU, sIKI MalOTh 3B 3KHU 3 HEIO.

Oco0nuBy yBary ciiJi NpUAUIATH CTPYKTYpl OeHediiapHOi BIACHOCTI KIIIEHTIB, MO-
MJIMBUM MOJITHYHUM 3B’s13KaM Ta TOPTOBUM OOMEKEHHSIM. BukopucTanHs KOMIaH1sIMU PO-
CIACBHKUX 4H OUTOPYCHKHUX KOHTPAreHTIB MOXKE€ HETaTUBHO BIUIMHYTH Ha 1XHIO PEITyTaIlilo.
Takox 3pocTae pu3MK OpraHi3oBaHUX KibepaTak, TOMy ayAuTOpaM HEOOX1JTHO OIIHIOBATH
K10epOe3eKy KOMIaH1i Ta 3alUTYBATH y KIIIEHTIB MJIaHU PearyBaHHs Ha MOKJIUBI 3arpO3H.

BiitHa 3HayHO BIUIMBa€ Ha OyXraiaTepchbkuil 00K Ta 3BITHICTh, OCOOIMBO AKIIO M-
MPUEMCTBO Ma€ aKTUBH, TOUIPHI KOMIaHii a00 3aJeKHICTh BIJ PUHKIB pocii. BaxxiuBo no-
TpUMYBaTUCST MikHapoAaHuX crtaHaaptiB o0miky (MC®3 a6o HII(C)bO) ta mpuaiistu
yBary moJisiM MicJist 3BITHOTO MEPIofy.
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[TinmpueMcTBa MMOBUHHI OIIHIOBATH O€3MEPEPBHICTD MISUIBHOCTI, aHATI3YIOUU MOXK-
JMBI1 CIIeHapii po3BUTKY cuTyalii. KomnaHis Mmae BpaxoByBaTH BC1 TOCTYIHI ()aKTOpU MIPH-
HaiiMHI Ha 12 Mmics1iB Biepen, a 6akaHo i Ha TOBIINN TEPMiH, OHOBJIOIOYH ITFO OIIIHKY JI0
MOMEHTY 3aTBepKeHHs (PiHAHCOBOI 3BITHOCTI [2].

[TpuHIMn 6e3nepepBHOI TISIIBHOCTI € OHUM 13 QyHAaMEHTABHUX MPUITYIIIEHb OYyX-
raJITepChbKOro OOJIKY Ta ayAnuTy, 10 Mepeadadae mpoaoBKEHHs QYHKIIOHYBAaHHS ITiITPH-
€MCTBa B MailbyTHhOMy. BoiHOUAcC cydacHi peaii cBil4aTh Mpo HASIBHICTH 30BHIMIHIX (a-
KTOPIB, SIK1 MOXKYTh BIUIMHYTH Ha JISUIBHICTh KOMITaH11 HE3aJIe)KHO Bif 11 pimieHs. [lepenaya
KOPITIOPaTUBHUX IPaB HE 3MIHIOE MPUHITUIIIB OYXTaJITEpPChKOTO 00Ky, a BC1 TOCIOAaPChKi
omeparlii 311MCHIOIOTHCS B YMOBaX HEBU3HAYEHOCTI.

KepiBHuireo 3000B’s13aHe BECTH 00K OS3MIepepBHO 10 MOMEHTY JIIKBIIallii YU peop-
raHizaili, HaJlalouu aKkTyalbHy 1H(OpMAIlIO Ui MPUHUHATTS CTpaTEriyHUX pimeHb. [Ipu
OIIIHIIl aKTUBIB Ta 3000B’s13aHb BAXKJIMBO BPaXOBYBaTH MaiiOyTHI EKOHOMIUHI BUTOIU 200 MO-
*mBi BTpatu. [ ocromapcerka MisibHICT, M0 TPUITMHEHA, HE MOYKE BIUTMBATH HA MPOTHO3U
PO3BUTKY KOMIIaHii, a BUTPATH, K1 CIIPUATUMYTh MaiOyTHIM MPUOYTKaM, M1UIATal0Th Karli-
Tam3zaiii. JJoTpuMaHHs IbOTO MPUHIUITY 3a0e3neuye (HiHAHCOBY CTAOUIBHICTD MITPUEMC-
TBa, CIPUSAIOYN HOT0 JOBIOCTPOKOBOMY PO3BUTKY Ta 3MILIHEHHIO PUHKOBUX MO3ULIH [3].

[Ipu ckiananHi piHAHCOBOI 3BITHOCTI KEPIBHUIITBO OI[IHIOE 3aTHICTD MMIANPHUEMCTBA
IPOJIOBAKYBATH CBOIO JISTTBHICTh. Y pa3i HEOOX1THOCTI BOHO TaK0 PO3KPHUBAE BIMOBIIHY
iH(popmarrito Ta GopMye 3BITHICTH Ha OCHOBI MTPOBEACHOTO aHai3zy. BUHSATKOM € cutyariii,
KOJIM KOMIMaHis MJIaHye JIKBlAAi0 a00 TPUIUHEHHS pOoOOTH, a TAKOX 3a BIACYTHOCTI 1H-
HIMX MOXJIMBUX BapiaHTIB, OKPIM 3aKpUTTS. SIKII0 NMPpUITYIIEHHS 0€3MepepBHOCTI TiSIIbHO-
CTl HE BUKOHY€ETHCS, 3aCTOCOBYETHCS 1HIINUNA TAX11 A0 MATOTOBKH (DiIHAHCOBOI 3BITHOCTI.
VY TakoMy BUTIQJIKY 3BITHICTh CKJIQJA€ThCSI HA OCHOBI KOHIICTIIIIT MPUITMHEHHSI TISUTBHOCTI.

AyauTop OLIHIOE OOIPYHTOBAHICTh 3aCTOCYBAaHHA MPUHIMUITY 0€31E€PEPBHOCTI JisIIb-
HOCTI MIJIPUEMCTBA, CIUPAIOYUCh Ha OTPUMaH1 ayAUTOPChKI JoKa3u. Jlo Takux J10Ka3iB
MOXKYTb HaJIeKaTH 3aX0/U 3 MOKpaIieHHs (HiHAHCOBUX MOKA3HUKIB, IMiIBUIIECHHS €(hEeKTHB-
HOCT1 BUPOOHUIITBA, ONITUMI3allisl TOCTaYaHHs Ta MOITYK HOBUX PUHKIB 30YTYy.

Takox po3IIAIaeThCsd CKOPOUYEHHS aJMIHICTPATUBHUX BUTPAT, MEPEriia O0IKETIB
BIJIMOBIZHO JI0 PUHKOBOI CHUTYyaIlli Ta MPOBEJCHHS CTpec-TeCTIB (hIHAHCOBUX MOJICTIEH.
BaxxnuBoro CKJI1a/10BOIO € JIeTalIbHE MPOTHO3YBAHHS TPOIIOBHX MOTOKIB Ta OIIHKA PU3UKIB
aikBiHOCTL. KpiM TOTO, aHaI13yeThCs MOKIIMBICTD 3ay4eHHs (DiHAaHCYBaHHS, y TOMY YHCI1
KpeauTiB, (IHAHCOBOI JOMOMOIH BiJl MapTHEPIB a0 MPOAAKY BUCOKOJIKBIJTHUX AKTHBIB
[4, c. 26-27].

Pana Ayautopcebkoi nanatu YKpaiHH aklieHTyBaJla yBary Ha BIUIMBI BIHU Ha (piHaH-
COBY 3BITHICTh Ta ayIUTOPCHKI MEPEBIPKU. AyTUTOpaM PEKOMEHIYEThCS PETEIBHO MEePeBi-
PATH CaHKI[IMHI CIIUCKY Ta aHaJI13yBaTH MOKJIMBI PU3UKH CITIBIIpalll 3 KOHTPAreHTamu, 110
MaroTh 3B’SI3KH 3 poci€ro [2].
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Jlnis 3a6e3nedeHHs 6e3nepepBHOCTI AiSTBHOCTI MiAMPHUEMCTBA HEOOX1THO PETYISIPHO
aHaji3yBaTH 013HEC-TIPOIECH Ta OIIHIOBATH MOTEHIIHI pU3UKH, BAKOPUCTOBYIOUH CydacH1
aHaJTITHYHI MeToau. Ha OCHOBI OTpUMaHUX JaHMX CJiJ] pO3pOOIATH KOHKPETHI 3aXO/H,
CIpsIMOBaHI Ha MiHIMIi3allil0 3arpo3 Ta MIATPUMKY CTabUTbHOT pOOOTH KOMITaHIi.

BaxxnuBy pousb Bifirpae BOpoBapKeHHS 1HPOPMAIIHHUX TEXHOJOTIH, K1 CIPUSIOTH
aBTOMaTH3allli YNPaBIHCHKUX MPOIECIB, KOHTPOJIKO PU3MKIB Ta MiIBUIICHHIO €(PEKTHUB-
HOCTI poOoTH. [Ipu oMy HE0OXiTHO 3a0e3MeUnTH HAJICKHUN piBeHb KibepOe3nekH, o0
YHUKHYTH BUTOKY 1H(oOpMaIlli Ta TeXHIYHUX 300iB. KpiM TOrO, Cii MpUaUIATH yBary HaB-
YaHHIO TIEPCOHAITY, OpraHi30ByBaTH TPEHIHTU Ta PO3BUBATH KOPIOPATUBHY KYJIbTYpY, Opi-
€HTOBaHY Ha JJOBTOCTPOKOBY CTaO1JIbHICTb.

EdexTrBHaA crcTeMa MOHITOPUHTY J103BOJIMTHh BYACHO BUSBJISTH IPOOJIEMH, OIIHIO-
BaTU €()EeKTUBHICTh 3aXO0/IB Ta KOPUTYBaTH cTpaterito. [limpreMcTBO, IKE CHCTEMATHYHO
BJIOCKOHAJIIOE TPOLIECH YTPABIIHHS PHU3UKAMHM Ta IIIJIBUILYE KOMIIETEHILII NEPCOHAIy,
3MOe 30epiraTi KOHKYPEHTOCIPOMOXKHICTh HaBITh Y CKIAJHUX €KOHOMIYHUX YMOBAaX.

BiitHa Moe cepio3HO BIUIMHYTH Ha OyXralTepChKHil OOJIK 1 3BITHICTh, OCOOJIMBO
SKIIO KOMIIaHIsi Ma€ aKTUBHM a00 3aJIeKHICTh BiJI PUHKIB JIep>KaB-arpecopiB. JloTpumanHs
MDKHAPOJIHUX CTAHIAPTIB 00JIIKY 3aJIMIIAETHCS KPUTUYHO BAXKIIMBUM, SIK 1 BpaxyBaHHS I10-
JH, 110 BIAOYBAIOTHCS Miciis 3BITHOTrO nepioay. [lianprueMcTBamM HEOOX1AHO PETYIISPHO OLIi-
HIOBATU MOKJIMBICTH MPOJIOBKEHHS JISJIBHOCTI, aHANI3yIOYM PU3UKU Ta BPaXOBYIOUHU TO-
TEHII1iHI CIIeHapli pO3BUTKY CUTYaIlii.
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BIIJINB MIXKHAPOJHUX CTAHJAPTIB ®IHAHCOBOI 3BITHOCTI
HA 3BITHICTbD IIIAITPUEMCTB

@diHaHCOBA 3BITHICTh € KPUTUYHO BAXKJIUBUM IHCTPYMEHTOM JUIsl (DYHKIIIOHYBaHHSI
EKOHOMIKH Oy1b-K01 KpaiHu. BoHa fa€e 3MOTYy OLIIHUTH CTaH MiAMPUEMCTB, TPOKOHTPOIIO-
BaTHU iXHIO €(DEKTUBHICTH 1 320€3MEYNUTH MPO30PICTh AJIA IHBECTOPIB 1 PETYISATOPIB.

¥ KOHTEKCTI riobanizarlii, KoJu HalllOHAIbHI PUHKU CTalOTh BCE OUIBII B3a€MOTIOB'A3a-
HUMH, BUHUKA€E HarajibHa notpeda B yHidikailii MpUHIIUITB 1 METOAIB CKIIaJaHHs (iHAHCO-
BO1 3BITHOCTI. [Iporiec amanrarii Mi>KHaApPOAHUX CTAaHAAPTIB (DIHAHCOBOI 3BITHOCTI B YKpaiHi
OyB HEMPOCTHUM 1 TICHO TOB'SI3aHUI 3 EKOHOMIYHUMH Ta MOJITHYHUMHU 3MiHAMHU B KpaiHi.

[Ticns 3100yTTs He3asnexkHocTl B 1991 pomi Ykpaina ycnankyBaia paasHChKY CHUC-
TeMy OOJIIKY, sika OyJia OpieHTOBaHa Ha JIep KaBHI MiIMPUEMCTBA Ta KOHTPOJIb 33 BUTpaTaMu
i pecypcamu. Ll cucrema He BiamoBijgaga BUMOTraM PUHKOBOT €KOHOMIKH, i€ 1HBECTOPH,
KPEIUTOPU Ta aKI[lOHEpHU MOTPeOyIOTh TOYHOI Ta Mpo30poi (iHaHCOBOI 1HMOPMAIT aJs
NPUKAHATTS OOTPYHTOBAHMX pillieHb. L[ HEBIAMOBIIHICTD CTajla OYEBUAHOIO HA oYaTKy 90-x
POKIB, KOJIU €EKOHOMIKa Y KpaiHU Moyvaiia rnepexija 10 pUHKOBUX BIJTHOCHUH, a MIAIPHEMCTBA
3ITKHYJIUCS 3 HEOOX1HICTIO CHIBMpAIll 3 IHO3EMHUMHU MapTHEpPaMu Ta iHBecTopamu [ 1, ¢. 79].

OpHuM 13 mepmx KpokiB y pedopmMyBaHHI cUCTEMHU 00JIIKY OyJIO 3arpOBa»KCHHS
HamionansHux 1moioxeHp (CTaHAapTiB) OyXTranTepchbKoro o0JiKy, siki Majiyu Ha MET1 HaOJIH-
3UTH YKPAiHCbKY CHCTEMY OOJIIKY 10 MDKHApPOJHUX cTaHAapTiB. OJHAK L1 CTaHJApPTH HE
Oynu TOCKOHATUMU, OCKUTBKH TXHE BIPOBAKEHHSI OyJI0 HEIOCTATHHO THYYKUM, & METOIH
00JI1IKy 9acTO HE BIJIMOBIIAJN THM, 1110 BAKOPUCTOBYBAJIMCS B PO3BUHEHHUX KpaiHaX.

3 yacoMm CTajo OYEeBUIAHUM, IO JUIsl TTOBHOIIHHOI IHTETpaIlii B CBITOBI €KOHOMIYHI
MPOIIECH Ta 3AJTyYCHHS 1HO3EeMHUX 1HBECTHUIIINH Y KpaiHi HEOOX1HO 3aMpOBAJAUTH €UHI M1XK-
HapoH1 cTaHAapTh (PiHAHCOBOI 3BITHOCTI. e 0cO00MMBO BaXIMBO M1JI1 KOMITaHiH, 1110 Ma-
I0Th CYCIUIBHHUM 1HTEpEC, TaKUX K OaHKH, CTPaXOBl KOMIAHIi Ta BEJIUKI MyOI14H1 KOPIO-
partii. [aBecTOpy Ta hiHAHCOBI aHATITUKH BCE YACTIIIE BUMATaOTh YHI(1KOBAHUX T1XO/IIB
710 3BITHOCTI, 1100 MaTH MOXJIMBICTh 00'€KTUBHO OIiHIOBATH (DIHAHCOBHI CTaH KOMITaHiH,
MOPIBHIOBATH 1X 3 KOHKYPEHTaMHU Ha MIKHAPOIHUX PUHKAX 1 MPUWMATH 3Ba’KE€H1 1HBECTH-
iiHI pimenHs [1, ¢. 80].
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[aTerparisa 3 €BpomneiicbkuM COr030M TaK0X CTUMYIIOBala peopMyBaHHs (iHAH-
coBoi 3BITHOCTI. Bumorun €C 10 npo30pocTi Ta MOPiBHAHHOCTI (JiHAHCOBUX 3BITIB CIIOHY-
KaJii YKpaiHy 10 aKTUBHIIIOTO BIPOBAKEHHSI MI>)KHAPOJIHUX CTaHAAPTIB, 110, CBOEIO Yep-
rO10, CIIPHSIIO MMiIBUIIIEHHIO OBIPH 10 YKPATHCHKUX KOMITaHii Ha CBITOBUX PUHKAaX.

Takum uymHOM, 3ampoBaKeHHS MiXHAPOAHUX CTaHAApPTIB (IHAHCOBOI 3BITHOCTI
(MC®3) B YkpaiHi cTasio 3aKOHOMIPHUM KPOKOM Y BiJINOB1/Ib HA BUKJIMKH CY4acHOI T7100a-
JbHOT eKoHOMIKH. L]e go3Bommio YKpaiHi NoKpamuTy IKicTh (piHaHCOBOI 1HPOpMaIlii, miI-
BUIIUTH MTPO30PICTH 1 MPUBAOJIUBICTD JJIs1 IHO3EMHUX 1HBECTOPIB, @ TAKOXK 3a0€3MEYUTH MO-
AKIJIUBICTh €(DEKTHUBHOI y4acTi YKpaiHChbKUX KOMMIaHIi Ha MDKHApPOAHUX PUHKAX KalliTaly.

BnpoBamkxenns Mixknapogaux cranaaptis ¢inancoBoi 3BiTHOCTI (MC®3) B Ykpaini
HaJIa€ YUCIICHHI epeBary, skl MO3WTUBHO BIUIMBAIOTH Ha p13H1 acniekTu 013Hecy. [lo-nepie,
BCTAHOBJICHHS €JIMHOTO CTaHJAPTY JJIsi PIHAHCOBOI 3BITHOCTI MIJIIPUEMCTB CIIpUsie YHI(i-
Kallii mpoiiecy ckiaaaHHs (inancoBoi iHpopmaiiii. Lle 3a0e3neuye cTBOpEHHS €IMHOI OC-
HOBHU JIJIsl TOPIBHSHHS (pIHAHCOBUX PE3YJIbTATIB PI3HUX MIAMPUEMCTB, IO MOJIETIIYE MTPOLIEC
OPUIHATTS PIlIeHb 7151 IHBECTOPIB T4 KPEAUTOPIB. 3aMICTh O€3J114l PI3HUX CTAaHAAPTIB, SIKI
MO’KYTb IIPU3BECTH JI0 HENOPO3yMiHb Ta YCKJIAJAHUTHU aHAJIi3, MM MaeMO yHI1(1KOBaHUH cTa-
HJApT, SIKUI COPOIy€e MOPIBHSAHHS (DIHAHCOBUX MOKA3HUKIB [2, ¢. 75].

Kpim Toro, BnpoBaykeHHSI MI>KHAPOJIHUX CTAaHAAPTIB CTUMYJIFOE PO3BUTOK Ta MO/IE-
pHI3AII0 cCUCTEMHU OOJIKY Ta (PIHAHCOBOTO KOHTPOJIIO B YKpPAiHChbKMX KoMmaHisx. JloTpu-
MaHHS MDKHApOJIHUX CTAaHJIApPTIB BUMArae BiJ MiJMPUEMCTB BUKOPUCTAHHS CyYaCHHUX Me-
TOJIIB Ta TEXHOJIOT1H y CBOiil Oyxranrtepii, 0 CpuUs€e MiABUIICHHIO e(EeKTUBHOCTI Ta TOY-
HOCTI OOJIIKY.

B yMoBax coiiaabHO-€KOHOMIYHOI HECTA0IILHOCTI, SIKa XapaKTepHa JJisl Cy4acHOTO
pPO3BUTKY O13HECYy B YKpaiHi, BUHUKA€E HarajbHa MoTpeda B onTuMiszalli cucreMu (piHaHCco-
BO1 3BITHOCTI. Lle HeoOX1qHO /TS MiIBUILIEHHS TTPO30POCTI Ta IOCTOBIPHOCTI, 3a0€3MEeUEHHS
KOHKYPEHTHUX TepeBar KOMIaHii Ta pO3MIMPEHHS X PUHKIB. AKTHBHI MPOIIECH €BPOIHTE-
rpailii CTBOPIOIOTH YMOBH JIJIsl BIIPOBAKEHHS €()EKTUBHOT Ta OHOBJIIOBAHOI CUCTEMH MiX-
HapoJHuX ctaHaapTis. Lleit mpoiec Mae BiAOyBaTHCs 3 ypaxyBaHHSAM HalllOHAIbHHUX peasii
Ta JOTPUMAHHAM YH1(DIKOBaHUX CTaHAApPTIB [3, ¢. 5].

Bnpoamxenns MixkHapogHux ctanaaptiB ginancoBoi 3BiTHOCTI (MC®3) Bumarae
CTBOPEHHS OCHOBH JJIsl IU(PPOBOTO PO3BUTKY Oi3HECY, 110 BKIIOYAE BIOCKOHAICHHS (DiHAH-
COBHUX TEXHOJIOT1{, IBUJIKMI PO3BUTOK OHJANH-TUIATPOPM Ta MiABUIIEHHS LHU(PPOBOI rpa-
MOTHOCTI HaceneHHs. [Toka3Huku po3BUTKY 1M PoBOi (DIHAHCOBOT IHKIIIO31i B YKpaiHl 3HAYHO
BiJICTarOTh Bij po3BuHeHHX kpain OECP (puc. 1).

[Mudposa Tparcdopmaiiist 613HEC-TPOIECIB AO3BOJISIE MIBUIUTH PiBEHB (J1IHAHCOBOT
0e3MeKn, OCKIJTbKA aBTOMATHU3AIlisl OLITBIIIOCTI PYTHHHUX OMeparliii crpuse eheKTUBHIIIIOMY
YIOPABIIHHIO PU3UKAMU Ta 3MEHIIY€E UMOBIPHICTh TOMUJIOK, MOB'SI3aHUX 3 JTIOACHKUM (aK-
TopoMm. Lle, cBO€r0 Yeproro, MO3UTHBHO BIIMBAE HA TPOIleC amamnTaiiii 70 MiKHapOAHUX
ctauaaptiB ¢iHancoBoi 3BiTHOCTI (MC®D3).
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BaxxnuBo 3a3Ha4MTH, 1110 B IbOMY KOHTEKCT1 BUHHUKA€E MOTpeda y BiMOBIIHOCTI KBa-
midikamii npariBHUKIB MIXKHapoJHUM BuMoraM. Lle Bumarae opranizaiiii HaB4aJbHUX MPO-
rpam Ta KypciB nepekBamidikaiii 1y piHaHCOBUX ¢axiBIiB. [HITMM Ba)KJIMBUM 3aBJIaHHAM
€ ONTHUMI3AIlisi HOPMAaTUBHO-TIPAaBOBOi 06a3u BiAnmoBiAHO 10 BuMor MC®3. 3okpema, HE0O-
X1JTHO OHOBUTHU TIOJIATKOBE 3aKOHOJIABCTBO, YHI(PIKyBaTH raiy3eBy TEPMIHOJIOTIIO Ta CTaH-
JApTU3yBaTH 3BITHICTH, 3a0€3MEUNBIIN HAJIC)KHE METOJUTHE CYITPOBOIKEHHS.

9
e 711 68,5
10 7 49,8 >P* 65,8
; 2,1
10 2,8
| '* .7

Pucynox 1 — PiBens miudpoBoi ¢ginancoBoi iHKII03UBHOCTI Y 2023 porii,
% HaceleHHs

IDicepeno: [3, c. 5].

Bnposamxkenns MC®3 B ykpaiHCbKy (piHaHCOBY cucTeMy NoTpeOye CTBOpEHHS edek-
TUBHOI CHCTEMH MOHITOPUHTY Ta KOHTPOJIIO, a TaKOX BHYTPILIHBOTO Ta HE3aJEKHOIO
ayauTy. AyauT (IHaHCOBOI 3BITHOCTI € KJIFOYOBUM 1HCTPYMEHTOM IS MIATBEPKEHHS J0-
CTOBIpHOCTI Ta 00'ekTUBHOCTI (piHaHCcoBOi iH(MOpMartii. [le mo3Bosse 3HM3UTH (HIHAHCOBI
PHU3HKH, MBUILUTHU JOBIPY NOTEHLIMHUX MapTHEPIB Ta IHBECTOPIB, @ TAKOK MOCUIUTH KOH-
KypeHTocnpoMoskHicTh kommadii. 11[o0 inrerpamis MC®3 B YkpaiHi cTana He MPUMYCO-
BOIO MIpOI0, @ OOTPYHTOBAHOIO HEOOXIAHICTIO JJISI MOJAIBIIIOTO €KOHOMIYHOTO PO3BUTKY,
HE0OX11HO 3a0e3neunTH e(PEeKTUBHY B3a€EMOJII0 MIXK JAeprkaBoro Ta 0i3HecoM. [Ipo3opicThb
(hiHaHCOBOT 3BITHOCTI, CBO€YACHE BUSBJICHHS HEBIAMOBIAHOCTEH Ta KOHTPOJIbh €(PEKTHBHO-
cTl (PIHAHCOBO-TOCIOAAPCHKOI JIISIIBHOCTI € MEepUIOYEPrOBUMH 3aBJaHHSMU B YMOBaxX He-
CTablILHOTO CePEeIOBHUIIIA.
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CTAJIUH PO3BUTOK SIK YUHHUK TPAHCO®OPMAIIIL
BYXTAJITEPCBKOI'O OBJIIKY TA 3BITHOCTI

[im cranoro po3Butky (LICP) — e 17 rnobanbaux 1iiei, yxpanenux 193 nepxa-
Bamu-wieHamu OOH, mo Mawote Oytu pocsarayti 10 2030 poky. BoHu crpsiMmoBaHi Ha
PO3B’sA3aHHS KJIIOYOBUX CBITOBUX MPOOJIEM, TAKUX SK MOAOJAHHS O1IHOCTI Ta rojoay, 3a-
Oe3rnedyeHHs SIKICHOT OCBITH, T€HJIEPHOI PIBHOCTI, TOCTYITY O YUCTOI BOAM M €HEprii, eKo-
HOMIYHOT'O 3pOCTaHHSI, 3SMEHIIICHHsI HEPIBHOCTI Ta 00poThOH 31 3miHOM0 KimimaTy. LICP € B3a-
€MOTIOB’SI3aHUMHU 1 TOTPEOYIOTh KOMILJIEKCHOTO MiJIXOJTY JI0 CTAJIOT0 PO3BUTKY, IO MEepe/-
O0avae aKTUBHY y4yacTh ypsiB, O13HECY Ta TPOMAJISTHCHKOTO CYCIUIBCTBA y BIPOBAIKEHHI1
BIJIIIOBIIHUX 1HIIIATHUB Ta ITOJITHK.

Ocranniit 38iT OOH 3acBiguye yroButbHeHHs miporpecy y nocsraensi LICP, 3okpema
MOBEPHEHHS TI100aIbHOTO o101y A0 piBHSA 2005 poKy, 3pOCTaHHs BAPTOCTI MPOAYKTIB Xapuy-
BaHHS, a TAKOX 3arpo3y TOro, 1110 MUIBMOHHM JIITeH HE OTPUMarOTh OcBiTy. KpiMm TOro, 3poc-
Ta€ piBEHb HEPIBHOCTI Y AOCTYII JO MEAUYHUX MOCIYT Ta COLIAIBLHOT0 3a0e3neueHus. s
e(eKTUBHOTO JOCSITHEHHS IIijiel HeoOXiaH1 MMOOKI 3MIHM Y MOJITHUIl, (DiHAHCYBaHHI Ta
yrpaBiiHHI. BaxIuBuM acriekToM € mepersisi CTaHaapTiB (piHaHCOBOI 3BITHOCTI, 1110 AACTh
3MOTy TOYHIIIIE BpaXOBYBaTH €KOJIOT14HI Ta collialibHi acriekTu. CamMe 3anpoBa’KEHHS KOM-
MJIEKCHOTO MiAX0Ay 10 (piHaHCOBOTrO Ta HE(IHAHCOBOTO 3BITYBaHHS J03BOJUTH 3pOOUTH
€KOHOMIKY OUIBIII CTIMKOIO Ta mpo30poro [1].

Ponw OyxrantepiB y peamizanii [ICP € Bu3naganbpHO0, aJ’Ke BOHU CIIPUSIOTH T1BU-
IICHHIO MTPO30POCTi, BAOCKOHAJICHHIO HE(IHAHCOBOI 3BITHOCTI Ta BIPOBAKEHHIO CTAJIUX
013Hec-miaxoiB. Lle oxoritoe po3mmMpeHHst JocTyny 10 iHdopMalii Ipo pU3HKU Ta MOXK-
JIMBOCTI CTAJIOTO PO3BUTKY, 3a0€3MeUeHHS HAIIMHOCTI JJaHUX, TeperJsa] O KETHUX IT1IX0-
JIIB 1 3MILIHEHHSI BHYTPIITHBOT'O ayJUTy JIJIsl OIIHKU BIJIMBY Ha JOBKULISA Ta CYyCHIJILCTBO.
[aTerparisa inpopMmariii mpo cTanuii po3BUTOK Y (DIHAHCOBY 3BITHICTH JIOTIOMOXE O13HECY
YXBJTIOBATH IOBFOCTPOKOBI PIIIICHHS 3 ypaxyBaHHSAM €KOJIOTTYHHX 1 COIIAIbHUX HACIIIKIB,
10, Y CBOIO UEPry, CIPUATUME M1IBUILICHHIO PIBHS KOPIIOPATUBHOI COLIaIbHOI BIANOBIAA-
JILHOCTI Ta BIATOBITHOCTI MI>KHAPOJHUM CTaHIapTaM CTaJIOro PO3BUTKY [4].
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Oco0nuBe 3HaueHHs 175 Oyxranrepcbkoi mpodecii mae Lins 12 — «Binnmosiganbhe
CIOXKMBAHHS Ta BUPOOHUIITBOY, IO TMepeidayae BIPOBAKEHHS CTaIUX METO/IIB TOCIOAa-
pIOBaHHS Ta iX BigoOpa)keHHs Yy 3BITHOCTI. Lle crpusie maABUIIIEHHIO TPO30POCTI O13HECY,
e(pEKTUBHILIOMY YIIPaBIIHHIO PECypCaMU Ta CTBOPEHHIO JOBIOCTPOKOBOI LIIHHOCTI JIS CY-
cnuibeTBa. Excneptu 3 00Ky TakoX BiIITpalOTh 3HaYHY POJib y 3a0e3meueHHi sIKiCHOI
OCBITH, TIATPUMIIl €KOHOMIYHOTO 3POCTaHHS, PO3BUTKY IHHOBAI[IH, ITOM SIKIIIEHH1 HACTIIKIB
3MIHM KJIIMaTy, 3MIITHEHH1 IHCTUTYII Ta MDKHApOIHOTO TMapTHEPCTBAa. AKTYyaJbHHUM €
BIIPOBAPKCHHS MEXaH13MIB 1HTETPOBAHO1 3BITHOCTI Ta MIATPUMKA CTAJIUX O13HEC-MOJICIIEH,
mo copustume gocaraeHHio LICP 1 noBroctpokoBiii cTiiikocTi ekoHoMiku. [Ipu niboMy Ba-
JIMBY POJIb BIAITpae CHiBIIpals MiX MiIPUEMCTBAMH, YpslaMu Ta TPOMaJChKUMU Opra-
HI3aIISIMU JJISI CTBOPEHHS CIIPUATIMBUX YMOB JIJIS peaitizalili cTifkux iHimiaTus [1].

daxiBIl y cepi OyxranTepchbkoro 00Ky BiIIrpaloTh KIOYOBY pOjb Y JOCITHEHHI
[{ine# cTanoro po3BUTKY, aJKe IXHs TISUIbHICTh CIIPSIMOBaHA HA 3MILIHEHHSI CTIMKOCT1 KOM-
MaHii, po3B’sI3aHHS €KOJOTTYHUX 1 COIIaJIbHUX BUKJIMKIB Ta BIPOBAIKCHHS BIJINMOBIAAIb-
HOTO YIpaBJliHHA. BOHM 3aCTOCOBYIOTH METOAOJIOTII JIJIs1 yXBaJIeHHsI He(DIHAHCOBHX yIPAB-
JIHCHKUX pillieHb HAa OCHOBI NMpuHIMMIIB ESG, aHani3yt0Th AaH1 111010 €KOJIOTTYHOI Ta COIIi-
aJbHOT JISTIBHOCTI, a TAKO PO3BUBAIOTh HABMYKH KOMYHIKAIIii Ju1sl €EKTUBHOI CITiBITpalli
3 pI3HUMHU 3alliKaBJIeHUMHU cTOpoHaMu. [locuiieHHsT KOMIIETEHII# crenianicTiB y cdepi cTa-
JIOTO PO3BUTKY CIPHUATUME IHTErpauli BIANOBIAHUX MiAXOA1B y KOPIOPATUBHI CTPATETIi Ta
IiBUIIEHHIO PIBHS BiIIOBIIaILHOCTI KOMIIAHIH mepes cycrinbeTBoM [2; 3].

BaxxnuBuM KpOKOM y IIbOMY HampsiMi cTasio yxBasieHHs 26 yepBHs 2023 poky Mix-
HApOJHOIO P00 31 cTaHmapTiB ctanoro po3BUTKY (ISSB) HoBux cranmaptie — MCO3 S1
ta MCO3 S2, cipsMOBaHHMX Ha 3a0€3ME€UYEHHs MPO30POCTI Ta JOCTOBIPHOCTI 1H(POpMALii
npo cranuii po3BuTok. MC®3 S1 nonomarae KoMIaHisiM BU3HAYaTH MOTEHIIIHI BUKIMKU
Ta MOXJIUBOCTI y cepi CTIKOTO PO3BUTKY, TO1 IK MC®3 S2 MiCTUTh KOHKPETHI BUMOTH
710 PO3KpUTTS 1HhOopMarlii npo kiriMaTu4Hi pusuku. OOUIBa CTaHAAPTH CHPUSIOTH TJI00a-
JbH1M MOPIBHAHHOCTI (PIHAHCOBUX JAAHMX 1 3a100IratoTh 1yOJI0BaHHIO 3BITHOCTI, 1110 J03BO-
Jsl€e KOMIaHIsAM OUIbIl €(EeKTUBHO afanTyBaTHUCS 10 MIKHAPOAHUX BUMOT 1 IiJIBUILIHUTU
CBOIO KOHKYPEHTOCIIPOMOXKHICTh Ha CBITOBUX pUHKaXx [4].

3anpoBaKEHHST IUX CTAHIAPTIB CIPUATAME MIABUIICHHIO HAIIMHOCTI (PiHAHCOBOI
iH(popMaIri, MOKPAIIEHHIO OI[IHKK PHU3HKIB, €()EKTUBHIIIOMY IIHOYTBOPEHHIO Ta 3ally-
YEHHIO KaliTally, a TaKOK 3MILIHEHHIO JIOBIpU 1HBeCTOpiB. KpiM TOro, 11€ 103BOJIUTH KOM-
NaHIAM Kpalle IHTerpyBaTH CTaJIUi PO3BUTOK y CBOIO CTPATET1I0, MiHIMI3YyI0uu (hparMeHTa-
I[1I0 PUHKOBUX JTaHUX. BaXXIUBICTh OyXTranTepchKOoi AISUTBHOCTI Y IIbOMY MPOIIEC] MiATBEP-
JUKY€EThCS TIITPUMKOIO TaKUX MibkKHapoaHux opranizaiiii, sik IFAC, ACCA, ISAR, KPMG,
PwC Ta iH. Po3BuTOK MpodeciitHux CTaHAapTIB 1 peKOMEHAAII y cdepl OyXralTepchKoro
00JIIKYy CIpUATHME MOJATBIIOMY 3MILHEHHIO POJil (paxiBIIB Y CTAJIOMY PO3BUTKY Ta CTBO-
peHHIO e(DEeKTUBHUX MEXaHi13MIB KOHTPOJIIO 32 BIPOBAKEHHSIM €KOJIOTYHO Ta COLIAIBHO
BIIMOBIAaNBHUX Oi3HEC-paKkTuK [1].
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[arerpanis LICP y 6yxrantepchkuii 001K B YKpaiHi MOXKIIMBA Yepe3 YOCKOHAJICHHS
OCBITH, PO3IIUPEHHS Mpo(eciiHOro HaBYaHHS, aJallTallil0 HAlllOHAIBHUX CTAHIaPTIB 3BIT-
HOCTI JI0 MIKHApOJIHUX BHUMOT, CTHMYJTFOBAHHS BIPOBAPKCHHS CTAJIMX MPAKTUK 1 CTBO-
peHHs TuiatopM 1t 0OMIHY TOCBIIOM. BHKOpHUCTaHHS HOBITHIX TEXHOJIOTIH CIIPUSTAME
edeKTHBHOMY 300py Ta aHAJI3y JJaHUX, a MDKHAPOIHI CTaHAapTH, Taki sk GRI, 3a06e3neuath
y3TOJIPKEHICTh 3BITHOCTI. Y Cl 1l 3aX0/Id CIPUATUMYThH CTAJIOMY PO3BUTKY Ta IiJBUIIECHHIO
JOBIpY 710 O13HECY Ha TJI00AJIBLHOMY PiBHI, 110, CBOEID YEProl0, CIPUITUME rapMOHi3aIli
€KOHOMIYHOT'O PO3BUTKY Ta COIl1aJIbHOI BIATIOBIAILHOCTI.
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MC®3 B YKPAIHI:
MPOBJIEMHU IPAKTUYHOTI'O 3AITPOBA I’ KEHHS

Crpareriunuii HarpsiM peopMyBaHHS HalllOHAJIBHOT CHCTeMHU 00JiKy B YKpaiHi me-
pendadvae KuIbKa KIOYOBUX ACIEKTIB, CIIPIMOBAaHUX Ha YJOCKOHAJIEHHS OOJIKOBOI Mpak-
TUKH, ITHTETpaLlll0 HOBITHIX TEXHOJIOTIM Ta MiABUIIEHHS €()EKTUBHOCTI yIPaBIIIHHS €KOHO-
MIYHUMH [IPOLIECAMHU.

VYHiBepcaabHOIO «MOBOIOY» (PIHAHCOBOT 3BITHOCTI € MixkHapoH1 cTaHIapTH (piHAHCO-
Boi 3BiTHOCTI (MC®3), abo International Financial Reporting Standards (IFRS). Lle cuc-
TeMa CTaH/JApTIB, sika 3a0e3Ieuye €IMHI MpaBwiIa JJjisl CKIAJaHHs Ta moAaHHs (iHAHCOBOI
3BITHOCTI, IO J03BOJIE€ 3a0€3MEUUTH OPIBHIHHICTD, 3pDO3YMUIICTh Ta MPO30pIiCcTh (DiHAH-
coBoi 1HopMallii Ha MI>KHAPOIHOMY PiBHI.

[IpoGnemaTuka iX BIUIMBY Ha MPAKTHKY (PiHAHCOBOI 3BITHOCTI B YKpaiHi HaOyBae
0COOJIMBOI 3HAYYIIOCTI Ha TJI1 aKTUBHUX €BPOIHTErPALlIiHUX MPOIECIB Ta BUXOAY YKpaiH-
ChKUX KOMIMaH1i Ha MI>XKHapOHUM puHOK. BoaHouac, 1eit nponec CynpoBOKYEThCS HU3-
KO0 BUKIIMKIB, & OTKE€ TOTpedy€e pO3MIUPEHO] aHAIITUKU Ta PO3MIMPEHOrO JTOCIIIKCHHS
[1,c. 23].

VYkpaiHa akTUBHO MpaLIO€ HaJl TApMOHI3aIlI€l0 HALIIOHAJbHUX CTaHAApTIB OyXranrep-
CBKOT0 00JIIKY 3 MIKHAPOJHUMU cTaHaapTaMu ¢iHancoBoi 3BiTHOCTI (MCD3). Lle nonoma-
rae 3a0€3MeYUTH 3PYUHICTh JJII MDKHAPOJIHUX 1HBECTOPIB Ta KPEAUTOPIB, a TAKOXK 3MEH-
UTH Oap'epu JJIst TOPTIBIIL Ta IHBECTHINIH.

Icnye psig mpoGieM B cuCTeMi OyXTanTepCchKoro 00Ky B YKpaiHi, SIKl He 103BOJISIOTh
MOBHOLIIHHO nepeiTH Ha BUkopuctanus MC®3 npu popmyBaHH1 ()iHaHCOBOT 3BITHOCTI:

1. CBo€YacHICTh Ta SIKICTh Mepekyiany MiKHapOJHUX CTaHIAPTIB (PIHAHCOBOI 3BIT-
HoCTl (MC®3) [2, c. 73]. [lepexnaau ykpaincbkux Bepciii MC®D3 He 3aBk1 BIAMOBIIAIOTH
OpUT1HAJILHUM aHTJIOMOBHHMM TEKCTaM, 1110 MO>KE CTBOPIOBATH IJTyTAHUHY B iIXHbOMY 3aCTO-
cyBaHHI. BiICyTHICTh 4iTKOI BiJIMOBIJHOCTI MO>K€ MPU3BECTU JI0 HEMPABUIBHOTO TIyMa-
YEHHS CTaHJapTiB, 1110 B CBOIO YEPry BIUIMBAE HA SKICTh (pIHAHCOBOI 3BITHOCTI. [HOMI B me-
peKJiazax He BAAE€ThCS TOUHO MepeaTH crenu(piyHi TepMiHU, 110 YCKIAIHIOE poOOTY KOpH-
cTyBauiB cTaHAapTiB. J[Js migBumeHnHs egexTuBHOCTI 3acTocyBanHss MC®3 B YkpaiHi Ba-
YKJIMBO 3a0€3MCUYNTH: CBOEYACHE Ta TOYHE OHOBJIICHHS IEPEKIadiB, 0O BOHM BiJIIOBIIAIH
OPUTIHAJIBHUM CTaHJapTaM; peryjspHE OHOBJEHHS Ta MmyOJiKalil0 HOBUX CTAHIAPTIB;
MOJIIMILIEHHS AKOCT1 MepeKyIany sl 3a0e3Me4YeHHs] TOYHOCTI Ta 3p03yMUIOCT] (hiIHaHCOBOI
3BITHOCTI.
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2. Heposyminns ¢inmocodii Ta mepesar 3actocyBanass MCD3 [2, ¢. 74]. MCD3 rpyH-
TYIOThCS Ha npuHIMIax (principles-based), a He Ha neranbHUX npaBuiax (rules-based), sk
11e yacTto OyBae B HalllOHAJIbHUX cTaHAapTax. Lle o3Hayae, 110 3aMicTh TOYHUX IHCTPYKIIIH
IIOJI0 TOTO, SIK caMe MoTpiOHO BecTH 001Kk, MCD3 HagaroTh 3araibHi MPUHILIUIN Ta PEKO-
MEHJAITli, sIKI MO’KHA aIalTyBaTH 0 KOHKPETHUX CUTYyaIlii. byxrantepu-npakTuku B YK-
paiHi He 3BUKIU 0 MHOKMHHOCTI TPAaKTyBaHHS 100 3aCTOCYBAHHS MEBHHUX OOIIKOBUX
HOpM. OCOOJIMBICTIO HAIIIOHAJILHOTO OYXTalTEPChKOr0 OOJIKY € CYBOPHM TOKYMEHTAII3M
BCHOT0 OOJIIKOBOTO TPOIlECy 1 CKIIagaHHs (piHaHCOBOI 3BITHOCTI. [logonaTy 11e MOXKJIUBO,
SIKITIO TIPOBOJIMTH HABYAHHS 1 T1ABUIIIEHHS KBaJTi(ikarii (haxiBIiB, 100 BOHU MOTJIH TTPaBH-
apHO 3acTocoByBaT MC®3. Takoxk moTpiOHO, AKTUBHO KOMYHIKYBATH 3 013HECOM Ta Jep-
YKaBHUMH opranami moao nepesar MC®3 1 BaxIIUBOCTI iX JOTPUMAHHS.

3. BiacyTHicTh AeTanizoBaHUX 1HCTPYKLIH mon0 nepexoay Ha MC®3. Ilepexia mo
00J1IKYy Y MOBHIH BiAMOBIAHOCTI A0 cuctemMu MC®D3 BuMarae 3MiHU OOJI1KOBOI MOJIITUKHU Ta
MPOBEJCHHS TEBHUX Mid, COpsIMOBAHMX Ha Y3rojpkeHHs (TpaHcdopmallito) oOJiky 3a
HII(C)BO ta MC®3 [2, c. 75].

1106 monermutu nepexig Ha MC®3, BaXIUBO: po3poOUTH HITKI THCTPYKIIIT 1 TIJIaH
JiH JuIst Ko>kHOTO etamy rnepexony Ha MC®3; BU3HAUUTH, SKI 3MIHU MOTPIOHO BHECTU B
00JIIKOB1 MOJIITUKH Ta CUCTEMY 3BITHOCTI; Ha/IaBaTH JI€TajbHI PEKOMEHIallli [0/10 afanTa-
11i 00JIIKOBUX CHCTEM 1 IIPOrpaM; 3apoBaJUTH NPOrPaMH HABYAHHS J1s1 OyXrairepis 1 i-
HaHCOBUX (haxiBIIiB, 00 3a0e3neunTH X KBali(ikaliio y poOOTi 3 HOBUMH CTaHAapTaMU;
MOSICHIOBATH TiepeBaru 3actocyBanHs MC®D3 1 MOTHBYBaTH KOMIMAaHI1 10 X BIIPOBAHKEHHSI.

Takum 4MHOM, CTBOPEHHS JACTATILHUX 1HCTPYKIIIN 1 HaJlaHHA HEOOX1THUX PECYpCIB
st mepexoay Ha MC®3 € KpUTUYHO BaXIMBUMHM 7151 3a0€3ME€UYEHHSI YCIIIIHOTO BIIPOBa-
JUKEHHS IIUX CTaHJapTiB y (piHAHCOBIM 3BITHOCTI.

4. HenanexxHa mpaBoBa miATpuMKa Juist BripoBapkeHHss MC®D3 (Hey3roKeHICTh Jii-
I0YMX HOPMATUBHUX akTiB). B YkpaiHi, He3Bakaroun Ha amgantaiiito MCD3 B Oyxranrep-
CbKY IIPAKTUKY, HAI[IOHAJIbHI OyXTaJITEePChK1 CTaHIAPTH Ta NMOJIaTKOB1 BAMOTH A0CI MOXKYTh
He Bianosigatu npunuunam MC®3. Hanpuknan, y Bunaakax, konu B MC®3 BUKOpHUCTO-
BYETHCSI IPUHIUI CIIPABEAJIMBOI BAPTOCTI JJIs OLIHKU aKTUBIB 1 3000B’513aHb, a B HAI[IOHA-
JBHUX CTaHJIapTaX — ICTOpUYHA BapTICTh, BUHUKAE MPABOBA CYNEPEUHICTh, KA YCKIIATHIOE
MPOIIEC 3BITHOCTI.

5. BaxnnBoro npoOJaeMor0 € HeIOCTaTHS MiAIT0OTOBKA JIEP>KaBHUX OPTraHiB, TAKUX SIK
MOJIATKOBI Ta (piHAHCOBI OpraHu, 10 HOBUX BUMOr MC®3. BoHu 4acTo HE MOXKYTh aJieKBa-
THO OLIIHIOBaTH (hiHAHCOBY 3BITHICTh, MATOTOBIEHY 38 MC®3, a0 HEAOCTATHHO IIBUIKO
pearyroTh Ha 3MIHM B MDDKHAPOJHMX CTaHJAapTax. B HAC/iIOK 4OTO, BUHUKAIOTH MPOOJIeMU
3 IIPaBOBHM KOHTPOJIEM 3a (piHAHCOBOIO 3BITHICTIO, III0 MOKE IPHU3BECTH 0 KOH(IIIKTIB MIXK
013HECOM Ta KOHTPOJIIOIOYMMH OpraHaMiu. TakoXX MiAMPHUEMCTBA MOXYTh 3ITKHYTHCS 3 JI0-
JIATKOBUMH BUTpATaMH Ha FOPUINYHI KOHCYJIBTALlIl Ta BUPIIICHHS CIIPHUX MUTaHb [2, ¢. 77].
TinbKM KOMIUIEKCHUHM MIiIX1A J0 MPaBOBOiI ajgamnTaillii Ta OHOBJIEHHS HOPMAaTHBHOI 0a3u
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JI03BOJIMTH YKpaiHi 1 iHIINM KpaiHam, 1110 nepexoaiats Ha MCD3, yHUKHYTH MPaBOBHUX MPOOIieM
1 3a0€3MeYnTH BUCOKUH piBeHb (hIHAHCOBOT IIPO30POCTI 1 10BipH [3].

6. HegocraTHicTh (B OKpeMHX BHIMAJKaX — BIACYTHICTh) MPAKTUUYHUX BKa31BOK 3 00-
JiKy onepaiiiit Ta noaii 3a Bumoramu MC®3. B indopmariinux Marepianax (pekomeHaa-
111X, PO3’ICHEHHIX, BIIMOBITHUX METOIMKAX, KOMEHTApsX) € BeuKa rnorpeda. B 6aratrox
BUIAIKaX, HaBiTh npuHOUTH MCOD3 omwcaHi B 3arajJlbHUX pUCax, MPAKTHYHI TPUKIAIHA
TOTO, SIK 3aCTOCOBYBATH IIl IPUHIIMIIK B KOHKPETHUX CHUTYallisX, HE HaJaloThcs. BincyT-
HICTh TaKUX MPUKIIAJIB YCKIAIHIOE TIPOIIEC HABYAHHS Ta BIIPOBAIKCHHS CTaHAAPTIB. byx-
TITEPH 1 Ay TUTOPH MOKYTh BUSBIIATUCS HETOTOBUMH JI0 CTICIM(IIHIX CUTYAIii 1 TOBUHHI
BUTpAYaTH 3HAYHO OLIbIIIE Yacy Ha MOIIYK BIJIMOBIIeH a00 Ha KOHCYJIbTAIIl] 3 eKCIIepTaMHU.
[{e Mo>ke nmpu3BeCTH 10 MOMUIOK y 3actocyBaHHI MC®3, ockibkH 0€3 MPaKTUYHUX KEICIB
CKJIQJTHO MPABUJILHO 3aCTOCYBATH TEOPETUYHI NMPUHIUIH [4].

7. BigcyTHicTh pekoMeHAalii moa0 ¢GopMyBaHHS OOJIKOBOI MOMITUKU. 11 TOoro
00 neperitn Ha MC®3, KoMIaH1i TOBUHHI NEPETJISIHYTH CBOI BHYTPILIHI OOJIIKOBI MOJII-
TUKH, 1[0 MOKE BKJIFOYATH KOPUTYBAHHS IM1JIXO0/11B /IO OI[IHKH aKTHUBIB 1 3000B's13aHb, KJI1acH-
dikarii J0XO/1B 1 BUTpAT, a TAKOK METO/I1B BU3HAHHS 10X01y. be3 4iTKUX 1HCTPYKIIii 111010
X 3MIH KOMITIaH1i MOXKYTb 3p00OuTH 11€ HeehekTUBHO. HexopekTH1 0011KOBI MOIITUKU MO-
XKYTh IPU3BECTHU JI0 HETIOPO3YMiHb 1 TOMUJIOK Y (DIHAHCOBUX 3BiTaX, 110 3HUXKYE 1X TOUHICTD
1 mocToBipHICTB. [lepexin 1o MCD3 moxe OyTu 3a0J10KOBaHUN HA PiBHI BHYTPIIIHIX MPO-
1IeCIB, SAKINO He OyAe BU3HAYEHO, SK QJaNTyBaTH HAIIOHAIBHI MIIXOIH JI0 MIKHAPOIHUX
CTaHJIapTIB.

VY pamkax rioGamizaiii Ta eBpoiHTerpaiii 3actocyBandsi MC®3 crae HEOOX1AHUM
JUTs1 3a0€3MEeUYEeHHS BUCOKOI SIKOCT1 (PIHAHCOBOT 3BITHOCTI, CHPUSIHHS PO3BUTKY M1KHAPOTHOT
TOPTIBJII Ta 3aTy4YEHHs IHBECTUIIIH, a TAKOX JIJIs1 JOCATHEHHS BIAMOBIHOCTI €BPONEHCHKUM
1 MDKHApPOJHUM BHUMOTaM. BiTUM3HSHI MiANMPUEMCTBA, 10 BIPOBAKYIOTH 111 CTaHIAPTH,
OTPUMYIOTh 3Ha4HI MEepeBaru y BUTJISA1 MABUIIEHOI TPAHCIIAPEHTHOCTI, JOCTYNY J0 MIXK-
HApOJHOTO KamiTaly, HOKpaIIeHHs YIPaBIIHCbKUX MPOLECIB 1 MIABUIIEHHS TOBIPH 3 OOKY
MDKHAPOJIHUX MapTHEPIB Ta IHBECTOPIB.

CIIMCOK BUKOPUCTAHMUX J/I’KEPEJI

1. Knagnuneka, T., Melim, A. MikHapoH1 cCTaHIapTH 00JIIKY Ta iX BIUIMB Ha (piHAH-
COBY 3BITHICTh HIANPHEMCTB B YKpaiHi. Cmanuu pozeumox exonomiku. 2025. Ne 1 (52).
C. 22-26. DOI : https://doi.org/10.32782/2308-1988/2025-52-3

2. Mapenuu T. I'. MC®3 B YkpaiHi: npoOjaeMH MPaKTUYHOrO 3aMpPOBAKEHHS.
Bichux XHAY. Cepia: FExouwomiuni wnayxku. 2021. Ne 1. C. 70-83. DOI
https://doi.org/10.31359/2312-3427-2021-1-70

3. Kononenko C., Kononenko JI., Hazapoa I'. Cranmaptu3zariis i ceptudikariis B 00-
JKY 1 ayauTi sIK (paKkTop MiABUIIEHHS HAIIMHOCTI Ta JOBIPH JI0 1H(pOpMaIliiHoro 3abe3re-
YCHHSI KOPUCTYBadiB (piHAHCOBOI 3BiTHOCTI. Hayxa i mexuixa cvoeooni. 2023. Ne 9 (23).
C. 195-206. DOI : https://doi.org/10.52058/2786-6025-2023-9(23)-195-206

103


https://doi.org/10.31359/2312-3427-2021-1-70

30ipHuK MaTepiaiB KPYIJOro cToy:
AKTYyaJIbHi Npo06seMH 00,1iKOBO-aHATITHYHOIO 3a0e31eYeHHs
Ccy0’€KTIB rocnoJaprBaHHs B YMOBaX CTAJ0r0 PO3BUTKY

4. Opnos 1., 3axapos /. JocaimkeHns mpobiemu 3a0e3neueHHs JOCTOBIPHOCTI 1HTET-
POBaHO1 3BITHOCTI. [Ipobremu meopii ma memooonocii byxeanmepcokozo 00Ky, KOHMPOJIIO

i ananizy. 2023. Ne 1 (54). C. 46-51. DOI : http://dx.doi.org/10.26642/pbo-2023-1(54)-46-51

104



Maneasn 2
Onrumizanisi 3BITHOCTI B yMOBAaX CTAJIOI0 PO3BUTKY

Ounexcanap CKopHuK,

3000y6ay4 U0l 0C8IMU MPemb0o20
(0Cc8iMHbLO-HAYKOB0O20) PiBHsL,
cneyianvricmo « OO1IK i ONOOAMKYBAHHSLY,
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HU®POBI BAJIIOTHI PEZEPBHU
TA IX BIIOBPAKEHHS B BYXT'AJITEPCHKIHN 3BITHOCTI
TPAHCHAIIOHAJIbHUX KOMITAHIN

['mob6anbha (iHaHCcOBa cucTeMa NepekuBae MMOOKY TpaHc(opMallito il BILTMBOM
uM(ppOBUX THHOBALIM, IO CYTTEBO 3MIHIOIOTh MEXaHI3MH (pOpMyBaHHS, 30epiraHHs Ta BU-
KOPUCTAaHHS BaJIOTHUX pe3epBiB. OJHIEIO 3 KIIOYOBUX TEHJCHIN € mosiBa IU(pPOBUX
BAJIIOT, AK1 JIeJJall YacTillle pO3TISAAt0ThCA SIK albTepHATUBA TPATUIIHHUM (hpiHAHCOBUM
aKTUBaM y MDKHApOJIHUX PO3paxyHKax Ta CTPATETiYHOMY YIPaBJIiHHI KOPIOPATUBHOIO
JTIKBIAHICTIO. 30KpeMa, IU(POB1 BATIOTHI PE3EPBU MOXKYTh BKJIIOUATH SIK KPUIITOBAIIOTHI
aKTHBH, 110 (PYHKI[IOHYIOTh HA OCHOBI JIELEHTPATI30BaHUX TEXHOJOTH, TaK 1 HU(PPOBI Ba-
JIOTU UEHTPAIbHUX OaHKIB, SIK1 € ITHCTPYMEHTOM PEryJIbOBAHOI HU(PPOBOT JTIKBITHOCTI.

3MiHu y (hiHAHCOBOMY JaHAMA(TI COIPUSIIOTH TpaHCchOopMaIlii BAIFOTHOT O TUKH KO-
priopaiiiif, Mo BeAyTh MDKHApOIHUN Oi3Hec. TpaHCHAIIOHATBHI KOMIAHIT Ie/1anl YyacTie
BUKOPUCTOBYIOTh IIU(POBI BAJIOTHI PE3EPBU ISl ONTUMI3AIT BaTIOTHUX PU3HUKIB, IT1JIBU-
HIEHHS IIBUAKOCTI PO3paxyHKiB Ta 3MEHUIEHHS BUTPAT, MOB’A3aHUX 13 MIKOaHKIBCbKUMU
TpaHcakiisiMu. OJTHUM 13 BarOMUX JpaiBEpiB IIbOTO MPOLIECY € POMIUPEHHS BUKOPUCTAHHS
CMapT-KOHTPAKTIB Ta OJIOKUYEHH-TEXHOJIOT1i, 5SIK1 3a0€3Me4yI0Th MPO30PICTh Ta HE3MIHHICTD
¢db1HaHCOBUX omepalliid, BOJHOYAC MIHIMI3YyIOYH KOHTPAr€HTChKI PU3UKH.

[Ipote BnpoBaKeHHS IU(POBUX BATIOTHUX PE3EPBIB HA MAKPO- Ta MIKPOEKOHOMIY-
HOMY PIBHSIX CYIPOBOKYETHCS YHCICHHUMU BUKIMKAMU. [HCTUTYIIiIiHE Ta HOPMATUBHO-
paBoBe 3a0e3neueHHs NU(PPOBUX BATIOT MOKH 1110 TiepeOyBae Ha eTari (opMyBaHHS, a pe-
T'YJISITOPHI OpraHu PI3HUX KpaiH IEMOHCTPYIOTh HEOAHOPIIHUHN Miaxij a0 Kiacudikartii,
OMOJAaTKYBaHHS Ta KOHTPOJIIO TakMX akTuBiB. Hampukian, y Toi yac sk €Bponeicbkuii
HEHTPaIbHUM OaHK TOCTIKY€E MOTeHIal U@ poBoro eBpo, DeepanbHa pe3epBHa CUCTEMA
CIIIA 3aitmMae 00epexHY MO3UIIIO 11010 BIPOBAIKEHHS IIMPPOBOTO J0J1apa.

Tox, U poBi BATIOTHI pEe3EPBU CTAIOTh HEBIJ EMHOIO CKJIAJ0BOI0 Cy4acCHOTO KOp-
MOPAaTUBHOTO (DIHAHCOBOTO MEHEKMEHTY, OJHAK IX IIUPOKOMACIITA0OHE BIPOBAKEHHS
BHUMArae ajiantailii OyxraJaTepCcbKuX CTaHIapTIB Ta pO3POOKH HOBUX METOJUYHUX IMIIXO/I1B
JI0 OLIIHIOBAHHS Ta aHAIITUKHU 1IUX aKTUBIB.

O6uikoBa iHTEpHIpeTalis MUGPOBUX BATIOTHUX PE3EPBIB € OJHIEIO 3 KIIOYOBUX MPO-
6seM cydacHoi (iIHaHCOBO1 3BITHOCTI, OCKUTHKY IU(PPOB1 aKTUBU HE MAIOTh €IMHOT KJIACH-
dikarfii BiIMOBITHO 10 MDKHAPOJHUX CTAHAAPTIB. Y IBOMY KOHTEKCTI aKTyallbHUM €
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NUTaHHS BUOOPY METOIUKHU OLIHIOBAHHS Ta MPHUHIIMIIB OyXTaaTepChKOro 00Ky, 10 Ma-
I0Th BPaxOBYBaTH €KOHOMIYHY IPUPOAY HU(POBUX BAIIOT Ta iX BUKOPUCTAHHSA y (piHAHCO-
B1H TISIBHOCTI KOMIAH1M.

BinmoBigHO 10 iCHYIOUMX MDKHApOAHUX CTaHAapTiB (iHaHcoBoi 3BiTHOCTI (IFRS),
1 pOB1 aKTUBU MOXKYTh PO3TIISAATUCA B PI3HUX KATETOPIsSIX 3aJI€KHO BiJ 1X (QYHKIIOHAIIb-
HOro npu3HadeHHs [1]:

— gk (ina"cosi iHcTpyMeHTH (IFRS 9 «®iHaHCOB1 1HCTPYMEHTH») — Y pasi, SIKIIO
1M (ppoB1 BaTIOTH BUKOPHUCTOBYIOTHCS JIJIS1 PO3PaXyHKIB a00 1HBECTYBaHHS;

— sixk HemarepianbHi akTuBH (IFRS 38 «Hemarepianbhi akTuBu») — KO MUPPOBI
aKTUBU HE MAIOTh (PI3UYHOI (HOpMH, ajie MAIOTh EKOHOMIYHY I[IHHICTB;

— sk ToBapHi akTuBH (IAS 2 «3anacu») — y BUNAAKY, KOJIM KOMIaHIsA 3aiMa€ThCs
omepalisiMi KymiBJi-IpoJaxy HU(PPOBUX BATIOT y MEKaX CBOET ONepariiHol AisSUTbHOCTI.

Bubip nigxoay a0 001Ky BU3Havae crienuiky BigoOpaxeHHs HUPPOBUX BATFOTHUX
pe3epBiB y OanaHCi MiANPUEMCTBA, a TAKOK METOJUKY OI[IHIOBAHHS iXHbOI BapTOCTI. 30K-
pemMa, y pasi o0JIiKy 3a crpaBeinBOI0 BapTicTio (fair value accounting) BUHHMKA€e HEOOX1-
HICTh MEPIOJMYHOTO MEPEOIIHIOBAHHS aKTUBIB BIJMOBIIHO 10 PUHKOBUX 3MIH, 110 MOXKE
BIJIMBATU HA MOKA3HUKH MPUOYTKOBOCTI Ta JIIKBITHOCTI KomnaHii. OkpeMy mpoOiemy cra-
HOBUTb PETYJIIOBAHHS MOJATKOBOIO OOMIKY HU(MPOBUX BAIIOT. Y OUIBIIOCTI FOPUCIUKIIIMA
TaKl aKTUBH OIMOAATKOBYIOTHCS 3a 3araJIbHUMU IIPaBUJIaMH JJI IHBECTULIMHUX ab0 (iHaH-
COBHUX aKTHUBIB, 1110 CTBOPIOE 3HAUHI CKJIQJIHOIII JIJIsi KOPIOpaIlii, Ikl BUKOPUCTOBYIOThH ITH-
(GbpoBi BaTIOTHI pe3epBU ISl MIXKHAPOIHUX PO3PAXYHKIB [2].

OTxe, rapMOHIi3allisi MI>XHAPOIHUX OOJIKOBUX CTAHIAPTIB MO0 ITU(POBUX AKTUBIB
€ KPUTUYHO BaXJIMBOIO J1J1s1 3a0€3MEeUEHHsI TPO30POCT] Ta HaIMHOCTI (PiHAHCOBOT 3BITHOCTI
TPaHCHAIIOHAJILHUX KOMITIaH1H, a TAKOK JUIl YyCYHEHHSI HOPMATUBHUX Oap'epiB y MIXKHAPOHUX
omepartisx.

Jlnst epextuBHOTO yripaBiiHHA 1MdpoBuMu BamtoTHuMHU pe3depBamu THK Bukopuc-
TOBYIOTh KOMIUIEKCHUN MIIX1JI, [0 BKJIIOYAE aHATITUYHE MOJEIIOBAHHS, MPOTHO3YBAaHHS
PHUBUKIB Ta ajanTailito (iHAaHCOBUX CTPATET1i BIAMOBIAHO O JUHAMIKH IJ100anbHUX (piHAH-
COBHUX PHHKIB. MOHITOPHHI HIM(PPOBUX BAITIOTHUX PE3EPBIB Mepeadavae 3aCTOCYBAHHS all-
TOPUTMIYHUX METOJIIB aHaIi3y, 30KpeMa MAaIllMHHOTO HAaBUYaHHS Ta IITYYHOTO 1HTEJIEKTY,
10 J03BOJISIOTH MPOTHO3YBATH 3MIHY KYPCOBOi BapTOCTI NMU(PPOBUX aKTUBIB T4 MIHIMI3Y-
BaTH PU3HMKHU BAIFOTHOI BOJIATUIILHOCTI. BUKOpUCTaHHS OJ0KYEeH-aHAIITUKY JO3BOJISIE M-
BUILUTHU PIBEHb MPO30POCTI TPAH3aKIIi Ta 3HU3UTU UMOBIPHICTH (PIHAHCOBUX MaxXiHaIlli.

PusukoBuii npodisib udpoBUX BATIOTHUX Pe3ePBIB (POPMYETHCS 1] BIVTMBOM TaKUX
bakTopiB:

— BOJIATHJIBHICTH PUHKOBOI BapTOCTI ITU(POBUX aKTHBIB, 110 BIUIUBAE HA (PIHAHCOBI
TTOKa3HUKHU KOMITaHIi;

— PeryJaTOpHI PU3UKH, TTOB’s13aH1 3 HEOJHO3HAUHICTIO HOPMATUBHO1 0a3u Ta MOTEH-
IHHUMHA OOMEXEHHSIMU Ha BUKOPUCTaHHS ITU(POBUX BAJIIOT;
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— TEXHOJIOT1YHI 3arpo3H, BKIIOYAIOUN MOXIIMBI KiOepaTaku Ta BTpaATy JOCTYIY JI0
IM(PPOBUX aKTHUBIB.

3 orJisiy Ha 1ie, 1IHTerpaiist IUPPOBUX BATIOTHUX Pe3epBiB y (DIHAHCOBY EKOCUCTEMY
THK notpebye po3poOku ePeKTUBHUX MEXaHi3MIB XE/KYBaHHS, BKIIOYAIOYH BHUKOPHC-
TaHHS MOX1THUX (PIHAHCOBUX 1HCTPYMEHTIB Ta CTPaXyBaHHS KPUIITOAKTHUBIB.

TakuMm ynHOM, ITU(POBI BATIOTHI PE3EPBU BIKPUBAIOTH HOBI MOYKJIMBOCTI JIJIsl TPAHCHA-
I[IOHAJILHOTO O13HECY, ajie BOJIHOYAC OTPEOYIOTh YI0CKOHAICHHS METOOJIOTYHUX M1XO0-
JIIB JI0 iX OyXrajTepchbKoro o0iiky, (iHAaHCOBOI aHAJITUKH Ta CTPATEr1YHOTO YMpaBIIHHS
pusukamu. [loganpmmii po3BUTOK i€l chepu 3alekUTh BiJ rapMOHI3alii Mi>XHAPOIHUX
CTaHJAPTIB, BIPOBAHKCHHS TEXHOJIOTTYHUX 1HHOBAIlIN Ta ajamnTarlii peryJsTOpHOTO cepe-
JIOBUIIA JI0 pealliid U POBOT EKOHOMIKH.

CIIMCOK BUKOPUCTAHMUX JIZKEPEJI
1. MixnaposHi crangaapti ¢inancoBoi 3BitHocti. URL : https://zakon.rada.gov.ua/
laws/show/929 010#Text (mara 3Beprenns: 10.03.2025).
2. Cxopuk M. O., Komanpuyk I. B. Possibilities of applying individual IFRS
provisions for accounting digital assets. Vkpaincovkuii exonomiunuii uaconuc. 2024. Ne 5,
C. 112-117.
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MIZKHAPOJAHA ITPAKTHUKA 3BITYBAHHS ITPO 3MIHHU
BJIACHOTI'O KAIIITAJIY CYB’EKTA I'OCIIOJAPIOBAHHA

[ToHATTS «KamTam» € OIHIEI0 3 HAWOLIBIN CKIAJHUX 32 CBOEIO IHTEPIIPETAIIIEID €KO-
HOMIYHHMX KaTEeropiil, OCKUILKH P13H1 TEOPil NPeACTaBISAIOTh P13H1 TPAKTYBAHHS IaHOTO TO-
HATTA. Pazom 3 TM, cyMa Kanitanay NiANpUEMCTBA Ta HOro BJACHOrO KamiTally € OJHHUM 13
HANHICTOTHINIMX 1 HAWBAKIIMBIIIUX TTOKA3HUKIB, SIK1 I[IKABJISATh BHYTPIIIHIX 1 30BHIIIHIX KO-
puctyBauiB. Ha MOMEHT CTBOpEHHS MIAPUEMCTBA OO0 KamiTal IpeacTaBIIse COO0I0 CyKy-
MHICTh AKTHUBIB, SIKI BHECEH1 YUYaCHUKAMH (3aCHOBHUKAMM) IS 3J1MCHEHHS AISTILHOCTI Ta
npenacrasiisie co00k0 BapTicTh MaiiHa mianpueMctBa. Crarts 139 I'KY maitHoMm BU3Hae «cy-
KYIHICTb peyell Ta 1HIIUX I[IHHOCTEH (BKIII0Yal0uM HeMaTeplaibHi aKTHUBH), SIKI MAlOTh Ba-
pTICHE BU3HAYEHHS, BUPOOJISIIOTHCA Y BUKOPUCTOBYIOTHCS Y JIISNIBHOCTI CY0'€KTIB TOCIIO-
JTapIOBaHHS Ta BIJIOOpa)katoThCs B iX OaslaHci a00 BpaxOBYIOTHCS B THIIMX TMepea0adyeHux
3akoHOM (hopMax 00Ky MaitHa X cy0'ekTiB» [1]. 3aekHO BiJ CBOET EKOHOMIYHOT (hOpMHU
MaliHO MO>X€ OyTH MPEACTAaBICHO Y BUIJISAAI HEOOOPOTHUX AKTUBIB, 0OOPOTHUX 3aCO0IB Ta
KOIITIB. Y Tpolieci 371HCHEHHS TOCTIOaPChKOT AISTIbHOCTI aKTUBU CyO’ €KTa TOCIOAapIO-
BaHHS MOMOBHIOIOTKCS 3 THIIUM JKEPE, 3a Pe3ybTaTaMu SIKUX y Cy0’ €KTIB TOCIOAapIO-
BaHHS BUHUKAIOTh 3000B’sI3aHHS 1 MIAMPUEMCTBO MOKE 3/11MCHIOBATH BXKE CBOIO JIISUIHHICTh
HE JIMIIIE 3a JIOTIOMOIOK0 BJIACHOTO KamiTaiy, ajie 1 3anydeHoro. OTox cy0’€KTH rocroja-
PIOBaHHS MPOTATOM Tiepioly (PYHKI[IOHYBaHHS MAlOTh Y CBOEMY PO3MOPSIKEHH1 BIACHUMN
KaImiTaJl Ta 3aJTy4eHUI KamiTal.

BracHuii kamitan € OCHOBOIO JJIS TOYATKY 3/1MCHEHHS CBOET MISITBHOCTI 1 HEOOX11-
HOIO YMOBOIO MPOJOBKEHHS TOCIOapIoBaHHs Oy/b-siKOro mignpuemMcta. ToOTo peanizy-
BaTH CBOIO OCHOBHY METY (OTpUMaHHs NpUOYTKY) HIAMPUEMCTBO MOKE JIMIIIE 32 YMOBHU 30€-
peKeHHs CBOro Kamitaiy. it KpeAUTOpIB CyMa BIACHOTO KamiTaldy — 1€ MIPUJIO BIIHOCHH
BIJIMOBITAJTLHOCTI Ta 3aXUCTY KPEIUTOPIB BiJl BTpATH CBOTO KariTairy. ToMy cymMa BIacHOTO
Kamitaiay OyAb-aKOro cy0’€KTa rocroaproBaHHs 3aBXK 11 3IMILAETHCS B TIOJI1 30py KEPIBHU-
[TBA MIJMPUEMCTBA Ta YCIX MOTO 30BHILIHIX KOPUCTYBAYiB 1 € OJJHUM 3 OCHOBHUM OO0’ €KTIB
OyXTalnTepchKOro 00JIIKy Ta CTaTTero (DIHAHCOBOI 3BITHOCTI 3araJIbHOTO MPU3HAYCHHS.

B 3Biti npo dinancosuii cran mignpuemctsa (bamanci) ¢.1 B I po3aini nmacuBy Biac-
HUH KamiTaja po3rIAIa€eThCs SIK pe3yJabTaT ChOTOMHINIHBOI OIIHKU MOTOYHOTO CTaHy MiAM-
PUEMCTBA, IKUH BUCTYIIA€ OCHOBOIO JJIsl MPUMHATTS 1IHBECTULIMHUX PIIIEHb OPIEHTOBAHUX
Ha MaiOyTHe. JIJis MOPIBHAHHS 1 BUBHAUYEHHS IMHAMIKH 3arajibHa CyMa BJIACHOTO KamiTalry
Ta CyMa yciX HOro CKJIaJOBUX MOJAETHCSI CTAHOM Ha MOYATOK 1 KiHELb 3BITHOTO NEPIOAY.
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3BIT npo BiacHUM Kamitan ¢.4 nepeadayae BUCBITIECHHS 1H(QOpMAIi PO MPUUUHH
3MiH BJIACHOTO KamiTally B IIJIOMY 1 B po3pi31 1OTo CKJIaJOBHX 3a 3BITHHM MepioJ 1 po3rJis-
JA€ThCS OUIBIIE K Pe3yIbTaT OI[IHKA MUHYJIMX MO1H, K1 CTANNUCA B ISIIBHOCTI MATPUEM-
CTBa 1 MPU3BEJH J0 3MIHMA CYMH BIIACHOTO KamiTany. Take mpeactaBieHHs iHpopMalii 1ae
MOXJIMBICTh BHYTPIIITHIM KOpUCTYBayaM (MEHEPKMEHTY MiANPUEMCTBA) Ta 30BHIIIHIM KO-
pucTyBadaMm (IHBECTOpaM, MOCTavyaJbHUKAM Ta 1HIIMM TapTHepaM) OauuTH aKTyalbHY 1H-
dbopmarliro, aHaI3yBaTH 1 IPUMATH J1€BI YIIPABIIHCHKI pillieHHs. /|15 MOBHOT BiAOBITHO-
cTl moTpebaM 1HO3eMHUX MapTHEPIB iHGOpMaIlis PO BIACHUH KamiTan Mae OyTu mpenacra-
BJICHA 32 MIKHAPOJHUMH CTaHIapTaMHU.

[TutanHs 0061iKY 1 B11OOpaKeHHS y 3BITHOCTI BIACHOTO KamiTally PO3TISAAI0THCS Y
KonnenryanbHiit o0CHOBI (piHAHCOBOT 3BITHOCTI Ta JEKIJIBKOX MDKHAPOAHUX CTaHAapTax 0y-
XTaJITEPChKOTO 00JIiKY Ta (hiHaHCOBO1 3BITHOCTI, 30KpeMa y:

— KonnenryanbHiii 0CHOB1 (h)IHAHCOBO1 3BITHOCTI — MOJAHO BU3HAYEHHS BJIACHOTO
KariTany,

— MCBO 1 «llonannsa (piHaHCOBOi 3BITHOCTI» — BU3HAYEHO PO3KPUTTS 1H(DOpMaIi
I0JI0 BJIACHOTO KamiTany y (piHaHCOBIM 3BITHOCTI MIANPUEMCTBA;

— MC®3 7 «DiHaHCOB1 IHCTPYMEHTH: PO3KPUTTS 1H(POpPMALID» — TaHO XapaKTEpHC-
TUKY KaIliTajay Ta HOro BIAMIHHICTb B1J] 3000B’s13aHb 1 I€AK1 aCIIEKTH PO3KPUTTS 1HPOpMAIIii
I0JI0 BJIACHOTO KamiTany y (piHaHCOBIM 3BITHOCTI MIANPUEMCTBA;

— MCBO 8 «O06sikoBa MOJIITHKA, 3MIHU OyXTadTePChbKUX OIIHOK Ta TOMHJIOK) — BH-
CBITJIIOE B1JIOOpa’KEHHS B CKJIAJ1 KaIiTally pe3yJIbTaTiB 3MiH OOJIIKOBOI MOJITUKH Ta BUIPAB-
JICHHSI TOMUWJIOK;

— MCBO 12 «IlogaTku Ha PUOYTOK» — MOJIA€ PO3KPUTTS BIACTPOUCHUX TOJIATKIB,
OB’ I3aHMX 3 [IUM KaIliTaJoM;

— MCBO 16 «OcnoBHi 3acobu», MCBO 38 «Hemarepianbhi aktusu»y, MCBO 39
«®DIHAHCOBI IHCTPYMEHTHU: BU3HAHHA Ta OL[IHKA» — PO3KPUTO BIAOOPaKEHHS B CKJIAJ(1 KarTi-
Tajy 3MiHU BapTOCTI BIJIMOBIAHUX aKTHUBIB;

— MC®3 21 «BruuB 3MiH BaTIOTHUX KypCiBY — Iepedavae BioOpakeHHs B CKIIAl
KamiTally pe3yJbTaTiB 3MIHM KypPCOBOI P13HHIII.

MixxHapoIH1 CTaHapTH, HA BIAMIHY BiJl BITYM3HIHOI IPAKTUKU 3BITYBaHHS, HE BU3HA-
YaroTh MO Ta (popMH MoJaHHs 3BITY Mpo 3MiHM y BracHoMy kamitani. MCBO 1 «lo-
naHHs (iHAHCOBOI 3BITHOCTI» BHU3HAYAE JIMIIIE MiHIMAIBLHUN MEepeik 000B’ s13k0Bo1 1HHOP-
Mallii, sKa Ma€e OyTH MpeICTaBIeHa MiAMPUEMCTBOM, 1110 3BITY€. 3BIT PO 3MIHU Y BJACHOMY
KarmiTaji MTOBUHEH MICTUTHU TaKy iHGOpMaIIIo:

— «3arajbHUN CYKYIHHUH J0X1] 3a MEpioJl, 13 3a3HAYCHHSIM OKPEMO 3araJIbHUX CyM,
110 BIIHOCSITHCS /IO BIIACHUKIB MaTEPUHCHKOTO MIANPUEMCTBA Ta 0 HEKOHTPOJIHOBAHHX Ya-
CTOK y4YacTi;

— JIJI1 KOXKHOTO KOMITOHEHTA BJIACHOTO KaIiTaly BIUIMB PETPOCIIEKTUBHOIO 3aCTOCY-
BaHHS a00 PETPOCIEKTUBHOIO MEpepaxyHKy, BU3HaHOro BijanoBigHo 10 MCBO 8 «O0mi-
KOBA MOJITHKA, 3MIHK OyXTadTePChbKUX OLIHOK Ta TOMHUIIOK);
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— JUTsl KOKHOTO KOMITOHEHTa BJIACHOTO KaIiTaly, 31CTaBJIEHHS BAPTOCTI Ha MOYATOK
Ta Ha KiHEIb Mepioy, OKPEMO PO3KPUBAIOUM 3MIHM B Pe3yJIbTaTi: MPUOYTKY YU 30HUTKY;
1HIIIOTO CYKYITHOTO JIOXO/Y; OTepaliiii 3 BIaCHUKaMH, 1110 JIFOTh 3T1AHO 3 IXHIMHU ITOBHOBA-
KEHHSIMH SIK BJIACHHKIB, MTOKa3yIOUM OKPEMO BHECKHM BJIACHUKIB Ta PO3MOILT MK BIACHU-
KaMH, a TaKOX 3MIHU Y YaCcTKaX BJIACHOCTI Y AOYIPHIX MIAMPUEMCTBAX, 5K HE CHIPUINHIIN
BTpPATy KOHTPOIIO» [2].

Kpim toro, MCBO 1 «Ilonanus ¢hiHaHcoBOi 3BITHOCTI» [2] BU3HaUae nepenik iHpop-
Mallii 000B’SI3KOBOI J10 PO3KPHUTTS, ajie 3a BUOOPOM MIANPUEMCTBA Taka 1H(popMalliss Moxke
OyTH mpeJCcTaBieHa y 3BITI PO 3MIHU Y BIACHOMY KariTajii abo y MpUMITKax 10 pivyHOi
¢inancoBoi 3BITHOCTI. [0 Takoi iHpOpMaIlil BKIIOYEHO: aHaji3 1HIIOTO CYKYITHOTO JOXOTY
3a CTaTTAMH JJIs1 KO’)KHOTO KOMIIOHEHTA BJIIACHOTO KaliTally; CyMHU JAUB1IEH 1B, BU3HAHUX SIK
PO3MO/INIEHI MIXK BJIACHUKAMU MPOTATOM IIBOTO MEPIoly, a TAKOXK BIAMOBIIHY CyMYy JIHMBI-
JEH/1B Ha aKLio.

OT:xe, BIAMOBIAHO A0 MI?)KHAPOJIHUX CTaHIAPTIB Cy0’ €KTH rOCHOJAPIOBAHHS MOXKYTh
oOupaTu BapiaHT noAadl iH(popMalii mpo 3MiHHU y BIIACHOMY KamiTajll: I0JaBaTy BCIO HEOO-
X1IHY 10 PO3KPHUTTS 1H(POPMAIIiIO Y 3BITI MPO 3MIHU Y BIACHOMY KaIliTalll Y4 Y OKPEMOMY
3BITI 1 IPUMITKAX J0 PIYHOI (DiIHAHCOBOI 3BITHOCTI.

A. A. MuxankiB ta T. B. Koctam po0yiaTh BUCHOBOK, 10 «y MI>KHApOIAHIN MPaKTULI
00J1IKy Ta 3BITHOCTI KOMIaHii 3000B’s13aH1 pO3KpHUBATH 1HPOPMaIIIIO, sIKa 1aCTh MOKJIUBICTh
KOPHCTYBa4yaM OILIIHUTH I, MTOJIITUKY Ta MPOIIECH YIPaBIiHHS iX KamiTamom» [3, c. 45].

KonnenTtyanpHa ocHOBa (hiHAaHCOBOI 3BITHOCTI BHU3HA€ BIACHUM KaIliTall SIK OJUH 3
OCHOBHHX €JIEMEHTIB (DIHAHCOBOi 3BITHOCTI 3arajbHOTO MPHU3HAYEHHS, SIKUW CTOCYIOTHCS
(Gh1HaHCOBOTO CTaHy Cy0'€eKTa rOCIOapIOBAaHHS, 1110 3BITY€E 1 BU3HAYAE SIK «3AJTUIIKOBY Yac-
TKY B aKTHBax Cy0’€KTa TOCIOJApPIOBaHHS MICIS BUPaxXyBaHHsS BCIX HOro 3000B’S3aHb
[4, myHKT 4.63].

VY MikHapOoAHUX cTaHAapTax PiHAHCOBOI 3BITHOCTI Ta 3apyOiXKHIM MPAKTHUIll BUKOPH-
CTOBY€ETbCS TEPMIH HE «BJIACHUM KamiTal», a MOHATTA «YHMCTI aKTUBW» (net assets), 110 €
€KBIBaJIEHTOM /10 HbOTO [5]. Take BU3HAUEHHS BiJI0Opa)kae 4iTKE WOro BUPAKEHHS 1 Ipei-
cTaBJisie COO00 YaCTUHY PECYpPCiB CY0’€KTA TOCMOAPIOBAHHS, sIKa HAJIEKUTh Oe3mocepe-
HBO BJIACHUKY, 1 IKOIO BiH HECE BIAMOBIIANIbHICTD MEPe]] KpeIUTOPaMH 3a yciMa 30008’ s13aH-
HsMu. ToOTO, BIacHUM KamiTal — I1e BJacHi Jpkepena (hiHaHCYBaHHS MIANPUEMCTBA, K1 0e3
BU3HAYEHHS CTPOKY OBEPHEHHSI BHECEHI HOT0 3aCHOBHUKAMHU (Y4aCHUKAaMHM ) a00 3aJIMILIEH]
HUMHM Ha MATPUEMCTBI 3 YUCTOTO PUOYTKY [6].

3 BU3HAYEHHS BJIACHOTO KaIiTady 3p03yMLJI0, 1110 HOTO BEIUYUHA 3aJICKUTh BiJl CYMU
aKTHBIB 1 3000B’s13aHb MIAMPUEMCTBA, K1 TTOCTIHO 3MIHIOIOTHCS B PE3YyJIbTaTI 3A1MCHEHHS
rOCIOIapChKOT NisIbHOCTI. TOMY BeTMUMHA BIACHOTO KaIliTaly TeX € HE OCTIHHOIO BEJIU-
YUHOIO, SIKa MO>KE 3MIHIOBATUCSA B pe3yJIbTaTl 3MIHM CKJIaJJOBUX. BiacHuii kamitan yTBOpo-
€TbCSL B pe3yJbTaTl BHECEHHS BJIACHMKAaMU (YYaCHUKAMH, 3aCHOBHMKAMH) MiANPUEMCTBA
IpOIIEH Ta IHIIMX aKTUBIB, a TOMOBHIOETHCS I11]1 Yac JISIIbHOCTI B pe3yJIbTaTl HAKOMMYEHHS
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CYMH JO0XOJy, IO 3aJIHUIIAETHCS Ha MIAMPUEMCTBI Y BUTIISAI HEPO3MOIIICHOTO MPUOYTKY.
BinoOpaxeHHs IpUYUHM 3MiH BJIACHOTO KaIliTay B IIJIOMY Ta OKPEMHUX HOTO CKJIaJ0BHX 1
€ OCHOBHUM IPU3HAYCHHSAM 3BITY PO 3MIHU B KarmiTajl BiJMOBIAHO /10 HAIlIOHAJBHUX Ta
MDKHApPOJHUX CTaHAApTIB. BiAMOBIAHO 10 MIDXKHAPOIHUX CTAaHIAPTIB 3BIT MPO 3MIHH Y Blla-
CHOMY KamiTajli 3a Mepioj CKIAJAEThCS A PO3KPUTTS 3MiH y KamiTajl, 110 BUHUKAIOThH
BHACJIIJIOK OTepalliil 13 BJJaCHUKaMU Ta BIJIMIHHUX BiJl HUX OTeparlii:

— 3MIHM BJIACHOTO KariTaly, 1[0 BUHUKAIOTh BHACIIJIOK OJIEP>KaHHS MPUOYTKY YH
30UTKY 3a pe3yJbTaTaMu disSJIbHOCTI;

— 3MIHHM TTOB’s13aHi1 3 IHITUM CYKYITHUM J0XO0JIOM;

— 3MIHH B pe3yJIbTaTi Omepalliid 3 BIaCHUKAMU;

— 3MIHHM PETPOCHEKTUBHOTO 3aCTOCYBAHHS 00 PETPOCIEKTUBHOIO BUIPABICHHS B1JI-
noBiHO 10 MCBO 8 «O061ikoBa NOJITHKA, 3MIHU OYXTaITEPChKUX OIIIHOK Ta IIOMUJIOKY.

[Ipu 1pOMyY 3MiHU BJIACHOTO KamiTaly NOJAIOTHCA Y 3BITI PO 3MIHHU Y BIIACHOMY Ka-
niTajl 3a nepiof y po3pisi sk MIHIMyM HOTO KOMIIOHEHTIB: CIUIAYE€HUN KamiTal (aKIioHep-
HUM KariTaj Ta BUKYIUJIEHI BJIACHI aKIlii), eMiCIMHUI NpuOyTOK, pe3epBH Y CKJIal KamiTary,
HEPO3MNOIIEHU M TPUOYTOK (HEMOKPUTHI 30U TOK).

OTo, BeTMUKHA BJIIACHOTO KalliTaly cy0’ €KTa roCIoAapIOBaHHS € OJTHUM 13 ICTOTHUX
MOKa3HUKIB HOTr0 ()IHAHCOBOI'O CTaHy Ta BU3HAYA€ HACKIIBKH MIJIPUEMCTBO MOXKE 3J1iC-
HIOBATU CBOIO O€3MEePEPBHY MISUIBHICTD 1, pa30M 3 TUM, HACKIJIBKH JISTIbHICTH MIANPUEMCTBA
3a0e3rneyeHa BJACHUMU, a HE 3ayYCHUMH JKepelaMu (piHAHCYBaHHA. 3BIT MPO 3MIHU Y
BJIACHOMY KariTajl BXOJIUTh IO CKJIaJy MOBHOTO KOMILJIEKTY (hiHAHCOBOI 3BITHOCTI 3arajib-
HOTO IIPU3HAYCHHS BIIMOBIAHO /10 HAI[IOHAJIBHUX Ta MIXKHAPOJHUX CTAHIAPTIB 1 MpH3HAYe-
HUM 715 BIAIOOpaXkeHHs! 1H(opMallii TPUYMHUA 3MIHM BJIACHOTO KamiTany. PO3KpUTTS Takoi
1H(popmarlii y (piHaHCOBIM 3BITHOCTI € BaKJIMBUM SIK 1711 BHYTPILIHIX, TaK 1 30BHIMIHIX KO-
puctyBadiB. Ho ocHOBI Takoi iH(popMallii yrpaBiaiHHS MANPUEMCTBOM MOXE OI[IHIOBATH
(1HaHCOBY HE3AJICKHICThH MIAMPUEMCTBA, 1110 JO3BOJISIE MPUUMATH JI1€B1 YIIPABIIHCHKI pi-
1ieHHs. BiacHUK (BIaCHUKM) Ta 1HII1 30BHIIIHI KOPUCTYBaul MOXKYTh pOOUTH BUCHOBKH PO
SKICTh YIPaBJIIHHSA, IX YMIHHS PO3MOPSIKATUCS JTOBIPEHUMHU IM peCypcaMH Ta pIBEHb J0-
BIpH J0 MIJMPUEMCTBA IHIIMX CYO’ €KTIB TOCMOAAPIOBAHHS.
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POJIb BHYTPIIIHHOT'O KOHTPOJIIO
B 3ABE3NEYEHHI JOCTOBIPHOCTI ®IHAHCOBOI 3BITHOCTI

VY cyuyacHoMy Oi3Hec-cepeqoBuIll, /e ¢iHaHCOBa 1H(OpMAIliss CTaE OCHOBOIO JIJIs
OPUMHATTS CTpATETIYHUX pIIIEHb, BAXKJIMBO MAaTH HAAlHI MEXaHI3MH KOHTPOJIIO, SIKi O
rapaHTyBajd TOYHICTh Ta YECHICTh (piHaHCOBUX JaHuX. JlocToBIipHA (hiHAHCOBA 3BITHICTh
HE JIMIIe TIBUILYE J0BIPY 3 OOKY 1HBECTOPIB 1 KPEIUTOPIB, ajl€ i € KPUTUYHO BAKIUBOIO
JUTSL TOTPUMaHHSI HOPMAaTUBHUX BUMOT Ta 3a11001raHHs (DiHAHCOBUM 3JI0BKHBAHHSIM.

«BHyTpIIIHIA KOHTPOJIb — 1€ KOMIUIEKC KOHTPOJBHUX MPOIENyp, OpraHizaiiiHmii
IUIaH 1 METOJIM YIPABIIIHHS 00'€KTOM, SIK1 CIpSAMOBaH1 Ha 3a0e3ne4eHHs €(peKTUBHOCTI O13-
HEC-TIPOIIECIB, 3aXUCT AKTUBIB, 3aM100ITaHHS TOMUJIKaM, TOYHICTh 00JIIKOBUX MEPEBIPOK Ta
CBO€YacHe HaJlaHHs (iHaHCOBO1 1H(PopMartii» [1].

CxkrnaganHs (iHaHCOBOT 3BITHOCTI € 3aKIIOUHUM €TarioM 00JIIKOBOTO MIPOIIECY Ha MiI-
npuemcTBi. Ile mutanus perymoeTbest 3akoHoM Ykpainu «IIpo Oyxrantepcbkuit 00K Ta
(dbiHaHCOBY 3BITHICTh B YKpaiHi» Ta HarlioHansHUM MOJIOKEHHSIM (CTaH1apToOM) OyXranTep-
cekoro o0miky 1 «3aranbHi BUMOTH 10 (DiHAHCOBOI 3BITHOCTI». OCHOBHOIO METOIO CKJIa-
naHHs (iHAHCOBOT 3BITHOCTI € HaJlaHHS KOPUCTyBayaM MOBHOI, TOYHOI Ta HEYMHEePeKEHOT
1H(popmarlii npo (HIHAHCOBHI CTaH 1 pe3yNbTaTH IISUIBHOCTI MiANpHUEMCTBa [2].

JIist TpUHATTS YIPaBIIHCHKUX PIIIIEHh KOPUCTyBadaM (DiHAHCOBOI 3BITHOCTI HEOO-
X1AHO MaTu A0CTyN A0 1H(popmarlii npo (GiHaHCOBUM CTaH, pe3yJbTaTH AISIBHOCTI Ta 3MIHU
B (DIHAHCOBOMY CTaHOBHUIIII CY0’€KTa TOCIOAAPIOBAHHS.

BignosigHo 10 MeTH ckiaagaHHs GiHAHCOBOI 3BITHOCTI, banaHc € o0cHOBHOIO (hOpMOIO,
OCKIJIbKM BiH HAJa€ KIOYOBY 1HPOpMaILiio Ipo (PIHAHCOBHM Ta MailHOBHUI CTaH MiANPUEM-
ctBa Ha nieBHy naary. 3rigHo 3 HII(C)bO 1, bananc (3BiT npo ¢inaHcOBUM cTaH) BigoOpaxae
aKTHBH, 3000B’sI3aHHS Ta BJIACHUM KarmmiTal MiAINPUEMCTBA Ha KOHKpeTHY aaTy [3]. dinan-
COBA 3BITHICTh IOBUHHA JaBAaTH MOXJIMBICTh KOPUCTYBauaM MOPIBHIOBATH JIaH1 3a Pi3Hi Me-
ploiy Ta MK PI3HUMH Cy0’€KTaMU TOCTIOIaPIOBAHHS, 1110 POOUTS ii 3icTaBHOIO. J1JIsT IIHOTO
BAXKJIMBO BKJIIOYATH 1H(OpMaIito 3a MonepeaHii nepio/.

JIJisi KOHTPOJIIO JOCTOBIPHOCTI MOKA3HUKIB (PIHAHCOBOI 3BITHOCTI PEKOMEHYETHCS
BUKOPUCTOBYBATH MeTOIMYHI peKOMEHAAIIIT 3 IEPEBIPKU MOPIBHIHHOCTI TTOKA3HUKIB, PO3-
pobusieni MinictepctBoMm (iHaHciB Ykpainu. LI pexomeHaaiii MICTATh MOKAa3HUKH, SKI
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MO>KHa B3a€EMHO MepeBipUTU Y (PiHAHCOBIN 3BITHOCTI. OJHAK CIiJl 3a3HAYMTH, 10 B HUX
MpeCTaBIICH] JIMIIE MOKA3HUKHU 31 CTIMKMMHU B3a€MO3B’S3KaMH, TOJIl SK HECTIHKI B3ae-
MO3B’SI3KH HE OXOILICHI [4].

«IIpeameToM BHYTPILIHBOTO KOHTPOJIIO € SIK CTaH 00'€KTIB, TaK 1 Ail yNpaBIiHCHKUX
Cy0'eKTiIB, sIK1 3TIHCHIOIOTH KOHTPOJTh 32 TOCIIOIAPCHKOFO JIISUTBHICTIO IMiIPUEMCTBaY [ 5, ¢. 28].

«O0’€KTOM BHYTPIITHBOTO KOHTPOJIIO € IPUUUHHO-HACTIIKOBI 3B’ I3KU MIXK SIBUIIIAMU
Ta MPOLIECaMH, IO CKIAIAI0ThCS 3 PI3HUX (DAKTOPIB, K1 BILTMBAIOTH Ha PE3yJbTaTH TOCIIO-
JTApChKOl AISUTBHOCTI mianpueMcTBa. lle TakoX OXOIUTIOE YMPaBIIHCHKY ISIIBHICTB, IO
BKJTFOYAE B c€0€ MPOIECH TOCIIOIAPCHKOI AisSITbHOCT1, BAKOPUCTAHHS (DiHAHCOBHUX, MaTepia-
JBHUX Ta TPYJIOBUX PECYPCIB, @ TAKOXK PE3yJIbTaTH, OTPUMaHI1 BHACIIIOK KX MpoiieciB. Ba-
YKITMBOIO CKJIAJIOBOIO € 3a0€3MeYeHHS TOCTOBIPHOCTI BIIOOPAKEHHS IUX PE3YyJIbTATIB Y 3Bi-
THOCTI BIJIOBIJTHO /0 BAMOT YUHHOTO HOPMATHUBHO-TIPABOBOTO 3aKOHOJABCTBa [35, . 32].

«Cy0’€eKkTaMu BHYTPIIIHBOTO KOHTPOJIIO € 1HAMBIJIN, KOJIEKTUBH, M1IPO3IUIH, CITY>KOHU Ta
1HIII CTPYKTYPH, SIKI pEaTi3yI0Th KOHTPOJIbHI 3aX0H 111010 00’ €KTIB BHYTPILIHBOT'O KOHTPOJIIO
BIJITIOBITHO /IO CBOIX MpaB Ta 000B’s3KIB, BU3HAYEHUX Y MMOCAOBUX 1HCTPYKILAX» [5, ¢. 33].

«OCHOBHOIO METOIO BHYTPIIIHHOT'O KOHTPOJIIO, SIK €IEMEHTA CUCTEMH YIIPABIIIHHS, €
CTBOPEHHS TaKOTO €KOHOMIYHOTO CEPEIOBHUIIA, SKE I03BOJISIE CBOEYACHO BHUSBJISTH MTOTCH-
L1AHO HeTaTUBHI TeHAeHIi1. Lle gae 3Mory ynpaBiiHLSAM Ha pi3HUX PIBHSAX KOPUTYBAaTH CBOI
MJIaHU, PO3POOJIATA HOB1 BKa31BKM Ta MOCWJIIOBATH BIUIMB Ha MOTHUBAIIIIO TIPAIIBHUKIB, 11O,
B CBOIO Uepry, JIoNoMarae BUPIIIyBaTH ICHYIOY1 mpodiemu» [35, c. 34].

BaxxnuBo ycBimoMITIOBaTH, 110 JUIS peatizailii mocTaBiIeHol METH HeOOX1JHO BU3HA-
YUTHU PsiJ] BIMOBIAHUX 3aB/laHb (Ta0m. 1).

Tabmunus 1 — Xapaktepuctuka 3aBlaHb BHYTPIIITHHOTO KOHTPOJIIO

Lino Onuc
3MeHIIeHHS pU3KKIB | 3amobiraHHs BUIAJKaM IaxpaicTBa, KpaaiKOK Ta MOMHIOK Yy (hiHaHCOBIH
(h1HaHCOBHX BTpar 3BITHOCTI.

dopmyBaHHS JOBIpH
1HBECTOPIB 1 KPEAUTOPIB
3axucT pemnyraii YHUKHEHHS CUTYalll, 1110 MOXXYTb IIPU3BECTH 10 CKaHaNIB yepe3 (piHaHCOBI
KOMITaHii 3JIOB’KMBAHHsI 200 MOPYIIEHHS 3aKOHOIABCTBA.
[TigBumienHst KoHKy- | [[iIBUIIUTH KOHKYPEHTOCIIPOMOXKHICTh MOXHa 3aBISKU €()EKTUBHOMY YII-
PEHTOCTIPOMO’KHOCTI | PaBIiHHIO pU3MKAMU Ta BIOCKOHAJICHHIO Oi3HEC-TIPOIIECIB.
InenTudikariis, oniHka Ta MOHITOPUHT PU3UKIB, IO MOXKYTh BIUIMHYTH Ha Ji-
SJIBHICTH OpraHizaiii.
BukoHaHHS Ta JOTpUMaHHS MpaliBHUKaMU HiAMPUEMCTBA BUMOT 3aKOHO/IAB-

3abe3neueHHs HaJiIHOT Ta TOYHOI (iHaHCOBOI iHpopMaii.

VYnpaiiHHS pU3UKaMU

OTpUMaHHS . . . .
Jlotp CTBa Ta HOPMATHBHUX JJOKYMEHTIB, SIKi PETYIIIOI0Th TOCTIOAAPCHKY MisITbHICTD
3aKOHO/IaBCTBA . .
B I[JIOMY a00 KOHKpETH1 Oi3HeC-TpOIIeCcH.
[TinTpumka dopMyBaHHS €THKH Ta CTAaHAAPTIB MOBEIIHKU Cepes CIiBPOOITHUKIB IS 3a-

KOPIOPATUBHOI KyJAbTYpH | O€31e4YeHHs BiAMOBIJHOCTI BHYTPIIIHIM HOJITHKAM.

IDicepeno: cghopmosano aemopom Ha ocrosi [6].
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Maneasn 2
Onrumizanisi 3BITHOCTI B yMOBAaX CTAJIOI0 PO3BUTKY

OTxe, BHYTPIIIHIM KOHTPOJIb € KPUTHYHO BAKJIMBUM €JIEMEHTOM YIIPaBIiHHA (iHAH-
caMHM B Ooprasizaiiii, OCKUJIbKY BiH 3a0e31edye HaIMHICTh 1 JOCTOBIPHICTh (DiHAHCOBOI 3BIT-
HocTl. EdbexTrBHA crcTeMa BHYTPIITHBOT'O KOHTPOJIIO HE JIMIIE 3armobirae moMumiIKaM 1 Ima-
XpaicTBY, ajie i crpuse TOTPUMAHHIO 3aKOHOJABCTBA Ta CTAHJAPTIB OyXraJlTepChKOrO 00-
JiKy. 3aBISKU PETYIIIPHOMY MOHITOPUHTY 1 IIepeBipKaM, opraHizallii MOXKYTh CBOEYACHO BU-
SIBTISITH PU3UKY Ta BYKUBATH HEOOX1THUX 3aX0/IiB 71 iX ycyHeHHs. HanexxHo opranizoBaHuii
BHYTPIIIHIN KOHTPOJIb € OCHOBOIO JiJIs1 (POpMyBaHHS TOCTOBIPHOI (hiHAHCOBOI 3BITHOCTI, III0
J03BOJIsIE OpraHizallii e(EeKTUBHO IIaHyBaTH CBOKO JiSIbHICTh, MPUUMATH OOIPYHTOBaHI
YTIPaBIIHCHKI PillIeHHs Ta 3a0€3MeuyBaTH CTIMKICTh Yy KOHKYPEHTHOMY CEpEIOBHUIIII.
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IHAHEJIb 3
MNPO®ECIMHE CY[)KEHHA SIK IHCTPYMEHT
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epoicasnuii nooamkosuti yHigepcumem

OPT'AHIBALIA TA BUIN AYIUTOPCBKHUX ITOCJAYT

VY cydacHOMYy CBITi, JIe EKOHOMIYHI BITHOCMHH CTalOTh BCE OLIBII CKJIAJHUMH Ta TJI0-
Oa1i30BaHUMHU, ayIUTOPCHKI MOCIYTH BIAITPAIOTh KIIOYOBY POJb Yy 3a0€3MEUeHH] MPO30-
POCTI Ta 10CTOBIpHOCTI (hiHAHCOBO1 iH(OpMaILlii. AyJUT € HEe3aJIEKHOIO TIEPEBIPKOIO (hiHAH-
COBOI 3BITHOCTI MIAMPUEMCTBA 3 METOIO MIATBEPIKEHHA 11 BIIMOBIIHOCTI BCTAHOBJICHUM
CTaHIapTaM Ta 3aKOHOJ/IaBCTBY.

AyaUTOPCHKI TIOCIYTH € HAI3BUYAMHO aKTyallbHUMH B Cy4acHOMY Oi3Hec-cepeso-
BUIIl 3 OaratboX Mpu4HH. [HBECTOpU Ta KPEAUTOPH, TIEPIII 32 BCE, TOTPEOYIOTh 00'€KTUBHOT
Ta He3aJeXHOoi 1HpopmMarlii mpo (HIHAHCOBHM CTaH MIANPUEMCTBA, OO NpuiiMaTH 0OTpyH-
TOBaHI PIIICHHS 110/I0 1HBECTYBaHHA a00 KpenuTyBaHHsa. CaMme ayIUTOpPChKa MepeBipkKa 3a-
Oe3rnevye Taky He3aJleXHY OLIHKY, MIJBUILYIOYH JOBIPY 10 (P1HAHCOBOI 3BITHOCTI MIANPHU-
€MCTBa 3 0OKY BCIX 3allIKaBJIECHUX CTOPIH.

Takox, aymTUTOPCHKI TOCIYTH BiJIITPAIOTh BAXKIIUBY pOJIb y 3a0e3nedeHH1 iHaHCOBOT
MPO30POCTi Ta 3anodiraHH1 PiHaAHCOBUM 3JI0OBKHUBAHHSIM.

Opranizaifiss ayJuTOPCbKUX TMOCITYT MOKE 3/IMCHIOBATUCS SIK HE3aJICKHUMU aAyIIH-
TOPCHKUMU (pipMaMu, TaK 1 BHYTPIIIHIMU ayJUTOPCHKUMHU MM1APO3ALTAMH MIATPUEMCTB. Bu-
O1p oprani3zaniiftHoi GopMu 3aJIeKUTH Bl MacIITady AISUIBHOCTI MiANPUEMCTBA, HOTO TOT-
peb Ta BUMoOT 3akoHOAaBCTBA [1].

AyauTOpPCHKI KOMMaHii HaAal0Th MMPOKUNA CIIEKTP MOCIIYT, aje OAHIEI0 3 HalBaKIIU-
BIIKMX € ayauT (iHaHCOBOI 3BITHOCTI. [leit mpoiiec momomarae BCTaHOBUTH, HACKUIBKH TO-
YHO Ta JOCTOBIPHO CKJIAJCHO 3BITHICTD MiAMPUEMCTBA, YH BiATIOBITa€ BOHA BUMOTaM 3aKO-
HOJIABCTBA Ta CTaHAApTaM OYXTaJlTepChbKOro oOJiKy. AyIUTOpU MEPEBIpsOTh (IHAHCOBI
JIOKyMEHTH, 1100 MEePEeKOHATHCS, 1110 BOHU BiJ0OpakaroTh peaJbHUMN CTaH CIpaB KOMITaHii
Ta HE MICTATh MOMUJIOK 200 HEeTOUHOCTEH. Pe3ynbratn ayuTy € BayKJTMBUMH JIJIsI BIIACHHKIB
013HeCy, 1HBECTOPIB Ta 1HIIMX 3aIlIKaBICHUX CTOPIH, OCKIIHBKHA BOHH JO3BOJISIFOTH OIIHUTH
¢dbiHaHCOBY CTaOUIBbHICTh Ta HAIWHICTD MiIMTPUEMCTBA.
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IIpodeciiine cynskeHHs IK iIHCTPYMEHT MiABHILECHHS
eeKTUBHOCTI yNpaBJIiHHA NiANPUEMCTBAMM

B VkpaiHi ayquTopchKi MOCIYTH OXOIUTIOIOTH IIUPOKUN CIIEKTP HAMPsIMiB, BKIIIOYA-
I0YM BEJICHHS OOJIKY Ta CKJIaJaHHs 3BITHOCTI, aHAMITUYHI Ta KOHCYJbTAIlIIHI MOCIYTH, a
TaK0X €KCIEePTHY JiSIbHICTb.

Oco065mB0O 3aTpeOyBaHOIO € MOCIyra 3 MOYaTKOBOTO HAJAro/KeHHsS OOJIKY ISl HO-
BOCTBOPEHHUX MIANIPUEMCTB. BoHa BKiItoUae popmyBaHHS 00JIIKOBOI MOTITHKH, BUOIP ONTH-
MasbHOI (hopMHU BesleHHs 00Ky, MiI01p TEXHIYHOTO 3a0e3MeYeHHs Ta PO3POOKY BHYTpIILI-
HBO1 ToKyMeHTaii [1].

JI1st 1irouuX miAIpPUEMCTB ayIUTOPH MOXKYTh 31HCHIOBATH IIOTOYHE BEJCHHS OOJIIKY,
po3po0IIsTIIOUr 00JIIKOBY MOJITUKY, (DOPMYIOUHM IIJIaH PaXyHKIB Ta 1HITY HEOOX1THY IOKYMe-
HTamio. Takoxk, 3a HEOOXIAHOCTI, ayAUTOpCchKa (ipMa MOXKE TOMOMOTTH 3 MiJ00pOM Ta
BCTAHOBJICHHSIM TMPOTPaMHOro 3a0e3neueHHs Ta oOjajaHaHHsa. PaxiBelb ayJUTOPCHKOI
¢bipMu MOKe mpaloBaTi 0e3mocepeIHLO B 0icl 3aMOBHHUKA, 3a0€3MeUy0UH SIKICHE Ta CBO-
€4aCHE BEJICHHS OOJIKY.

3a3BHUuaii, 3aMOBHUKH 3BEPTAIOTHCA 10 ayJAUTOPCHKUX (ipM JIJIsi OTPUMAHHS Pi3HO-
MaHITHUX TIOCIIYT, Cepel IKMX YacTO 3yCTPIUA€ThCS BEICHHs OOJIIKY Ta CKIIaJaHHs 3BITHO-
CTi. Y TakuX BUIMAJKax 3BITHICTh FOTYETHCA HAa OCHOBI OOJIIKOBHX PEECTPIB, sIKi (hopmy-
I0ThCSI ayIUTOPCHKOIO (pipmoro. [IpoTte, ckinagaHHs 3BITHOCTI MOXe OYTH i OKPEMOIO TOC-
JIyTOl0, KOJIM BOHA 0a3yeThCsl Ha PEECTpax, HaJlaHUX 3aMOBHUKOM. Y pa3l HEOOXITHOCTI
ayJIMTOPCHK1 (PipMH TAKOK MOXKYTh 3/[1IMCHIOBATH TpaHC(OpMaITito 3BITHOCTI BIMOBIHO 10
MDKHApOIHUX CTaHIAPTIB [2].

VY nockoHanieHHsT 00I1KOBOI CUCTEMU € 1€ OJHUM BaXKJIMBUM HAMPSIMOM IiSTbHOCTI
aynutopcbkux ¢ipm. Lleit nporec Bkitouae B cede BIPOBAIKEHHS Cy4aCHUX TEXHOJIOT1H Ta
aBTOMATHU30BaHUX CUCTEM OOJIIKY, a TAKOX KOPUTYBAHHS OOJIIKOBOI MOJIITUKHU BIAMOBITHO
710 MOTpeO Ta BUMOT 3aMOBHHKA.

ABTOMaTH3aIlisl OyXTrajaTepCchbKOro OO0JIIKY € OCOOJMBO aKTyallbHOK B CYYaCHOMY
CBIT1, OCKUIBKH JIO3BOJISE€ MIJABUIIUTH €(EKTUBHICTh Ta TOYHICTh OOJIIKOBUX ITPOIIECIB.
AyauTopceki GipMH TOOMararoTh CBOIM KJIIEHTaM BHOpATU ONTHUMAabHE MPOTpaMHE 3a-
Oe3reueHHs I aBToMaTu3allii 00Ky, a TakoK 3a0e3MeuyoTh HOTro ajanTalliro Ta BIIPO-
BaJKECHHS.

VYKpaiHChbKUN PUHOK ayJITUTOPCHKUX MOCTYT Ma€ 3HAUHUN MOTEHIIaJ AJIs1 3pOCTaHHSI.
VYcmimHe BIpoBaKeHHs pedopM, 30KpeMa, y OaHKIBChKiM cucTeMi Ta Ha POHI0OBOMY PUH-
Ky, CIIPUSITUME 301JIbLICHHIO TOMUTY Ha ayIMTOPCHKI rmociyru [3].

OxpiM TpaguiiHOTO ayAUTY (PiHAHCOBOI 3BITHOCTI, ICHYIOTh IEPCIIEKTUBHI HAIPSIMU
PO3BUTKY, TaKi sIK OL[IHKA BIUIUBY MIANPUEMCTBA Ha HABKOJMIIHE CEPEAOBUILE Ta pO3poOKa
3aXO/IB MIOJI0 MOT0 3MEHIIEHHS, YIOCKOHAJICHHS O13HEC-MPoIeciB KOMITaHIi Ta MOKpa-
IICHHS] CUCTEMH YIIPABJIIHHS, OIIHKA PIBHSI MIATOTOBKU MEPCOHAITY, IPOBEICHHS ayIUTOP-
ChKHUX TIepeBIpoK 0e3 (13UYHOTO BiJIBIAyBaHHS KOMIIaHIi, a TAKOX OIlIHKA €()eKTUBHOCTI Ta
oe3neku [T-cuctem miANpUEMCTB.
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JIJIst yCHIITHOTO PO3BUTKY PUHKY ayAUTOPCHKUX MOCITYT Y IIUX HAMpsIMaxX HEOOXiTHO
MIJBUIIYBAaTH TPOQECIHHICTh ayAUTOpIB, 3a0e3MeuyBaTH SKICHE KaJpOoBe 3a0e3MeUeHHS,
PO3BUBATH aHAMITUYHI 1HCTpyMeHTH Ta [ T-TexXHOoJIor1i I ay AMTOPCHKOT AiSTILHOCTI.
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MNPO®ECIMHE CYJ[)KEHHS BYXTAJITEPA:
3MICT, ITIPUHIIUIIHN, BIIJIUB HA YIIPABJIIHHA
B YMOBAX BO€HHHUX BUKJIUKIB

VY cyyacHUX HaJCKJIaJHUX YMOBaX rOCHOJAPIOBAHHS MIANPUEMCTBA TOTPEOYIOTH MO-
TY’KHOI MATPUMKH (haxiBLIB, SKI 3aisHI B OOJIKOBHX, (DIHAHCOBMX Ta YIPaBIIHCHKUX
[UKJIax B3araji. MaeThCcsi Ha yBasi, HE JIMIIE BiJAMOBIAHICTh OCBITH WICHIB KOJEKTUBY, a
HepIil 3a Bce, PiBEHb iX npodecioHaniaMy, BMIHHS pealli3yBaTh HAKOMTMYEHHM T0CBIJl B CH-
CTEMI IPUUHSTTS YIPABIIHCHKUX PIIEHh B yMOBaX HEraTUBHOI'O BILIMBY 3arp03 Ta PU3HKIB
Ha MPOBEACHHS MIANMPUEMHHUIIBKOI JiSTIbHOCTI. AKTUBHI BOEHHI Jii B YKpaiHl HETaTUBHO
BIUTMHYJIM Ha PO3BUTOK MIAMPUEMCTB, 3HU3WIN MOXKIIUBICTD 3alTydeHHs JOCBITYEHHUX MPO-
decioHaniB yepe3 3HAUHI MITpalliiiHi MPoIecH K BCepeArHI KpaiHi, Tak 1 Mirpaiii 3a Kop-
JIOH, YMCENIBHI JIIOJICBKI BTPATH Ha BIMHI Ta cepel IMBIILHOTO HACEJICHHS, BTpaTH O13HECO-
BUX CTPYKTYp Ha OKYIIOBaHUX TEPUTOPIAX, JOKALIMHHUX 3B’ A3KIB 3 MOTEHLUIMHUMHU IMOCTava-
JHHUKAMU Ta CIIOKHBAYaMHM MPOIYKINl , 3HAYHE 3HIKSHHS PIBHS MJIATOCIIPOMOKHOCTI Ha-
CEJICHHS, 3MIHU B 3aKOHOJIaBUOMY PErJIaMEHTYBAaHHIO TOCIOJIAPCHKOI JIISITBHOCTI , 3HAYHI
1HOIAIIH] KOJTMBAHHS MPU3BEIN 10 HEOOX1THOCTI MOUTYKY MiAMPUEMCTBAMU BHYTPILTHIX
pe3epBiB CBOTO PO3BUTKY.

OnHuM 3 HanpsIMKIB BUPILIEHHS OKPECIEHUX MPOOJIEM CTajo MOCUJIEHHS yBaru J0
npodeCifHOTO CYJIPKEHHS OyXrajiTepa, KOTpe OXOIUTIOE IOCTaTHHO 3HAYHUH BILTMBOBUH ac-
MEKT Ha 3A1MCHEHHS yIPaBIIHCHKUX ITUKJIIB B YMOBAaX BOEHHUX BUKIJIMKIB. 3AaTHICTh (haxi-
BIIIB 0OJIIKOBOTO CEKTOPY MiAMPUEMCTBA Y TIOBHOMY 00CS31 BUKOPUCTOBYBATH MpodeciiiHi
KOMIIETEHLIIT, BTACHUM JOCB1J Ta TBOPUYMI Ta KpeaTUBHUM MiAX1J 10 GOpMyBaHHS 00J1KOBOI
rdpoBoi 6a3u 115 poIecy TPUNUHATTS YIPABIIHCHKUX PIIICHb CIIPUSE JOCSITHEHHIO Mij-
IPUEMCTBOM HAMIYEHHMX PIBHIB CTPATET1UHOIO Ta TAKTUYHOTO PO3BUTKY B HAJ3BUYANHHUX
ymoBax. [IpoTe, mMiJIKoM 04eBUIHUM € HEOOX1THICTh IEPEOCMUCIICHHS 3MICTOBHOCTI TTPHUH-
IIUIIIB Ta CYTHICHOTO 3MICTy MpOo(deciitHOro Cy/KeHHsI OyXranrepa 3 MO3UIlli MOHATIHHOT
KaTeropii, 3 OTJIsAy Ha YMOBH PO3BUTKY chorozieHHs. Came ToMy BUO1p HaNpsIMKY BUBUEHHS
BBKAEMO CYYaCHUM Ta aKTYaJTbHHM.

JloBoJ11 akTUBHO MpobaemMa npodeciiHOro CyaKeHHs OyxranTepa Ta NPUHLHUIIB HOTro
ajanranli B ynpaBJIiHChKUX IUKJIaX JOCTIIKYEThCS BITUM3HIHUMHU HAYKOBLSIMU, KOTP1 TOP-
KalOThCS HE JIMIIE MPOLIECY BUSBJICHHS ICHYIOUNX ITpoOJieM, a, i HaJlatoTh JI0BOJI1 3MICTOBHI
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pekoMeHaaIli oo ix BupimeHHs. Cepea HayKOBIIIB, SIK1 TOPKAJIUCS PI3HUX aCTEKTIB MOC-
TaBJICHOI MpoOIeMH BapTo Bim3Hauntu Takux sk I. A. I'epacumoruu [1], B. M. Xyk [2],
T. 1. Epumenxo, JI. I'. JloBinceka [3], C. 1. Bacunimun, B. A. 3amauncbkuii [4] Ta 1HII.
Pe3ynbpTaTi npoBeeHUX BITYU3HSIHUMU HAYKOBISIMU JTOCIHIJIKEHb MIATBEP/KYIOTh aKTya-
JBHICTH MMOCTABJICHOTO MUTAHHS Ta MiJAKPECITIOE TOUUIbHICTh OUIBII MOTJINOIECHOTO 11 BUB-
YeHHS B HAJ3BHUUYAWHUX YMOBAaX PO3BUTKY CyYaCHUX MiIIPUEMCTB.

BiaznadeHo, 1110 Ha ChOTO/IHI B KOJII HAYKOBOI CIUIBHOTU €IMHOT TyMKH IIOJ0 TIYy-
MadyeHHsI 3MICTOBHOCTI JediHiIli «mpodeciiiHe CyKeHHs OyxranTepa» He iCHye. JlopeuHo
3ayBa)XHUTH, 110 1 BITYM3HSAHA 3aKOHOJ[aBYa IJIOIIKHA B cdepi 00Ky HE pO3KpHUBAE ii CyT-
HICHUH 3MICT, TpoTe MXKHAPOIHI CTAaHAAPTH OYXTaITEPChKOTO 00Ky PO3KPHUBAIOTH 1 pO-
JIbOBUM aCMEKT.

[IpoBeneHi OCIIIKEHHS MOKa3yI0Th HAsIBHICTh JEKUIbKa HAYKOBUX MO3UIIIM B KOH-
TEKCT1 3MICTOBHOCTI Ae(iHILIi «IpodeciiiHe CyKEHHS OyXTajuTepay, a caMe:

— 5K «...JyMKY po¢eciiHOro Oyxrajarepa uo10 GakTiB rocnogapCcbKoro KUTTs, sika
IPYHTYETBCS HE JIUIIE HA PO3YMOBHUX 310HOCTSX, IHTYILli, 3HAHHIX YU MpodeciiHOMY J10-
CBiJi, a i HA IEBHUX 00’ €KTUBHUX KPHUTEPISAX Ta JpKepenax iHpopmariin[5, c. 42];

— SIK «...0e3IliHHe, Oe3MpUcTpacHe, OE3KOPUCIUBE CYJIKEHHS Npo (aKTH rocroaap-
CBKOI JTIsUTBHOCTI IMiIIpHeEMCTBay [6, ¢. 328];

— SIK «...IpodecioHaTIbHEe BUKOHAHHS OyXraaTepoM (PyHKIIIH 1 3aBaaHb OyXraiarep-
CBKOT'0 OOJIIKY 3 MPEACTaBIEHHS JOCTOBIPHOI 1 IOPEYHOI I KOpUCTyBada iHpopmamii y
¢inaHcoBii 3BiTHOCTI» [7, C. 28];

— SIK «...apTyMEHTOBaHUI BUCHOBOK, BUCIIOBJIEHUM B YMOBaxX HEBU3HAUEHOCTI pery-
JIOIOYMX MPaBUII 3a KBamidikalii, kiacudikamii Ta oIiHKA (aKTiB rOCHOJAPCHKOTO KUTTS
JU1s 1111ed (hopMyBaHHSI IOCTOBIPHOI OyXralaTepChKOi 3BITHOCT1, 3aCHOBAHOI HA MPUHIIUIAX
OOTPYHTOBAHOCTI, CBOEYACHOCTI Ta JIOCTOBIPHOCTI MOJAHHS 3 YPaXyBaHHAM 1HIAMBITYallb-
HUX 0COOJIMBOCTEM Cy0’€KTa rOCIOIapIOBaHHS, 3 METOIO 3aJ0BOJICHHS 1HGOpMAIllid HUX TO-
TpeO KOPHUCTYBAYiB JIJIS MPUHHATTS 3BAKEHUX EKOHOMIUHUX pIlIeHbY [8, ¢. 267].

[{isikOM TTOTOIKYEMOCS 3 KOYKHUM aBTOPOM TOMY, 1110 P13HI HAYKOBI MO3UIIIT HA PO3-
KPUTTS CYTHICHOTO 3MICTy AediHiLii «podeciiiHe CyIKeHHs OyXraiarepa» IpakTUIHO J0-
MOBHIOIOTh OJIHA OJIHY, Ta MAlOTh €IMHE POJIbOBE 3HAUECHHS /JIs1 YIPABIIHCHKUX IIUKJIIB.

Cnymnoro € gymka I. [. Menbanuyk ta O. O. JlonaroBcbka [9, ¢. 140] ctocoBHO TOTO,
o «...chopMyBaTU JIOCTATHE TMpodeciiiHe CYIKEHHS MOXKJIMBO, JOTPUMYIOUHCH HU3KHU
NpUHIMMIBY. J[0 CKIIaJy MPUHIIMIIIB HAYKOBIII POMIOHYIOTH 00paTu HacTymHi [9, ¢. 140]:

no-repuie, MOCTINHICTh BAOCKOHANEHHS (Y4acTh y mpodeciiiHuX ceMiHapax, po3B’si-
3yBaHHS HECTAaHAAPTHUX CUTYAIlil, CJIIIKYBaHHS 32 HOBUHKAMHU 3aKOHO/IaBCTBA, BUBUEHHS
3apyO1>KHOI MPAKTUKH, 3ACTOCYBAHHS MIKHAPOJHUX CTAHJIAPTIB OOJIIKY 1 3BITHOCTI);

no-JIpyre, JIOT14HICTH (yCl ornepallli Ta 6i3Hec - IpoLecy MOBUHHI MaTH JOTT1YHUH pe-
3yJbTaT CBOTO 3aBEPIICHH);

MO-TPETE, APTYMEHTOBAHICTD (CYIIPOBIJI YCIX OIEpalliil Ta MpoIeciB Mae 0azyBaTUCs
Ha apryMEeHTax, 3aCHOBAaHMX Ha BUMOTaX 3aKOHOJIABCTBA, MPAKTUKHU 3aCTOCYBAHHS METO-
JIUK, TIITBEPIXKYBATUCS pO3paXyHKaMH TOILIO);
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MO-4eTBEpPTE, MOCTOBIPHICTH (aHi, Ha MiACTaBl SKUX OasyeTbes mpodeciiiHe cy-
JKEHHS MalOTh OyTH JOCTOBIPHUMH);

1o-11’sITe, MOBHOTA (J1aHi, Ha MiICTaBl AKUX 0a3yeThes Mpodeciiiie CyKeHHS MalOTh
OyTH MOBHUMU Ta CBOEYACHUMHU ).

Ha 11 y3aranpbHEHOro po3yMiHHSI 3MICTOBHOCTI Ta MPHHIMIIB MPodeciitHOro cy-
JUKEHHS OyXranrepa CTae 3p03yMLJIo, 1110 B YMOBaX aKTUBHUX BOEHHUX il B YKpaiHi rocTpo
nocTalia mpooseMa MouryKy BHYTPIIIHIX PE3€pBiB PO3BUTKY MIANPUEMCTB. JJoCATHEHHS BU-
COKOTO piBHS Ipo(eciitHOro cy/pKeHHsl OyxraiaTepa Crpus€e CTBOPEHHIO YMOB MPUUHSTTS
BUBA)XCHUX YMPABIIHCHKUX pillieHb Ha 0a3l sSKiCHOro c(hOpMOBAHOTO MAKETy iH(pOpMAIIii.
beszanepeunum € Toi ¢akt, 1o npodeciitHe cymKeHHs Oyxraiarepa Cy4yacHOTO IiITPHEM-
CTBa MOBMHHO BIJNOBIJJaTH HOPMATHBAaM BUKJIAJeHUM Y MIbKHapOIHHUX CTaHAapTax Oyxra-
arepcbkoro o0miky. He ciif Takok HEXTyBaTH ICHYIOUMMU 3arpO3aMy Ta pU3UKaMU, KOTp1
CYNIPOBOIKYIOTb PO3BUTOK IMiIMTPHUEMCTB. Y 3B 513Ky 3 IUM, 000B’I3KOBUM € BIIPOBAKCHHS
3a3HAYEHUX MMPUHIUIIB, K1 3a0€31€4y0Th I0BOJI1 3HAYHUH piBEHb MPOQECIHE CYIKEHHS
Oyxranrepa, KOTpUW B MOBHIM MIpl BIAMOBIJAE 3a MIJATOTOBKY SKICHOI MIATGOPMH IS
OPUIHATTS AI€BUX YIPABIIHCHKUX PIIIEHh B YMOBAaX HEBU3HAYECHOCTI.

TaxuMm 4MHOM, BCe BUKJIAJCHE BUILE HAJA€ 3MOTY JIWTH BUCHOBKY, IO Cy4acHI MiJI-
IPUEMCTBA MAIOTh CTBOPIOBATH YMOBH ISl IOCTIMHOTO MMIJIBUILIEHHS TPO(ECIITHOrO piBHSA
00JIIKOBHX IMpaliBHUKIB, BIIPOBA)KYBATH HOBITHI METOJIM 0 (pOopMyBaHHs 1HPOPMALIHHOT
w1aTOopMU JIJIsl IPUNHATTS YIPABIIHCHKUX PIllIeHb, KOTP1 3[aTHI HIBEIIOBATH 3arpo3H 1
PH3UKH CIIPOBOKOBaHI BOEHHUMU JisIMH B Y KpaiHi.
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POJIb IPO®ECIMHOI'O CYJIP)KEHHS B 3ABE3IIEYEHHI
TPAHCIHHAPEHTHOCTI OBJIIKOBOI IH®@OPMAIII

VY cyuacHHX yMOBax YCKJIaJIHEHHS FOCIIOJapPChbKUX OIepallii Ta 3p0CTaHHs BUMOT JI0
SAKOCT1 00J1iKOBO1 1H(popMallii podeciiiie Cy/KeHHs Oyxrajirepa Ha0yBae BUPIIIATILHOTO
3HAYEHHS JJIs 3a0€3MeUeHHS i1 MPO30POCTI, OCKIIBKH MPO30PICTh OOIIKOBUX JAHUX € KITO-
YOBOIO MEPEAYMOBOIO JIJIsl YXBAJIEHHS OOTPYHTOBAaHUX YNPABIIHCHKUX PIII€Hb, 3aTyYEHHS
1HBECTHUIIIM Ta 3MIITHEHHS JOBIpH 3 O0OKY KOPUCTYBauiB (hiHAHCOBO1 3BITHOCTI.

B ymoBax 3pocTaro4oi CKIaJHOCTI TOCTIOIAPCHKUX OIepalliii Ta MmiJABUIIEHHS BUMOT
70 SIKOCT1 OOJIIKOBOI 1H(OpMalli npodeciiiHe CymKeHHd OyXraiarepa BiAIrpae KiIOYOBY
poJsib y 3a0e3nedeHHi ii mpo3opocTi. BoHO € HEOOXITHUM 1HCTPYMEHTOM JJIsI KOPEKTHOIO
BiJI0OpaXkeHHs (PIHAHCOBUX JAHUX, 3HIKCHHSI PU3UKY BUKPHUBJICHHS 3BITHOCTI Ta JOTPH-
MaHHS BUMOT OYXTaJITepChKUX CTaHAApTIB.

TpancnapeHTHICTb 00J1KOBOI 1H(OpMAaIlil Mae BUPIIIAJIbHE 3HAYEHHS 1JIs1 IPUAHATTS
e(EeKTUBHUX YNPABIIHCHKUX PIIIEHb, 3ATyYCHHSI IHBECTHII1N Ta (POpMYBaHHS JOBIPH 3 OOKY
KOpHCTyBaviB (hiHAaHCOBOI 3BITHOCTI. BpaxyBanHs mpodeciitHOro CyPKeHHS y TIpolieci 0yx-
raJITepChKOro 00JIIKY JO3BOJISE aIaNTyBaTH OOJIIKOBI MPOIIETYPH 10 CIIeUBIKN TISITBHOCTI
MIMPUEMCTBA, 3a0€3MeUyr0Yn 00'€KTUBHICTb, JOCTOBIPHICTH Ta BIJMOBIIHICTh 3aKOHO/1aB-
YUM HOpMaM.

Takum uuHOM, TpodeciiiHe Cy/KEHHS OyXrajiTepa BUCTYNAE BAXIMBUM 3aCO00M
MIJTPUMKH BUCOKOI SKOCT1 (pIHAHCOBOT 3BITHOCTI Ta CIIPUSIE MIABUIIICHHIO PIBHS IOBIPH 10
00J11K0BOI 1H(OopMallli 3 00Ky 3alIKaBJIEHUX CTOPIH.

[TpoBenenuii aHasi3 HAyKOBHUX MiJXO/IIB Ja€ MOKJIMBICTh 3pOOUTH BUCHOBOK IPO BiJI-
CYTHICTh €TUHOTO TOTJISIAY IIOJI0 TPAKTYBAHHS MOHSTTS «IpodeciiiHe Cy/KeHHs Oyxrai-
Tepay. ToMy MpONmoHyeMO il JaHUM TEPMIHOM PO3TIISIATH «TyMKY ITpodeciiHoro Oyxranrepa
11010 (haKTiB rOCHOIAPCHKOI0 JKUTTS, sIKA [PYHTYETHCS HE JIUIIIE HA PO3YMOBHX 310HOCTSIX,
IHTYII1, 3HaHHAX 9K MpodeciiHOMY JOCBifl, a ¥ Ha MEBHUX 00 €KTUBHUX KPUTEPISX Ta
mKepenax inpopmariii» [1, c. 42].

Takum unHOM, TIpoeciitHe Cy/KeHHsT OyXranaTepa € CKJIaTHUM Ta OaraTorpaHHUM
MPOIIECOM, SIKUH BIAIrpae BUPIMIATILHY POJIb Y 3a0€3MeUeHHI TPAHCIIAPEHTHOCT1 00JIIKOBOT
iH(popmarrii. BoHo rpyHTyeThCs Ha podeciitHMX 3HAHHSIX, TOCBI/ll, ETHYHUX MPUHIIATIAX Ta
aHAMITUYHUX 3/11I0HOCTSIX OyXraiaTepa, TOMYy BapTO BiI3HAYMUTH, 110 TpodeciiiHe CyKEeHHS
«MICTUTD €JIEMEHT CY0'€KTUBHOCTI, 1110 3aJICKUTh BiJ] TOCBIly Ta IHTEpIpeTallli Oyxrairepa.
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BopHouac sIKicTh TaKoro CyIKEHHS 3HAYHOIO MIPOIO BU3HAYA€THCS KOMIIETEHTHICTIO (haxXiBIid,
pIBHEM HOTo 3HaHb Ta 3/IaTHICTIO aHATI3YBAaTH CKJIaHI1 TOCIOAAPChKi cuTyarltii. BaxmuBoro
0COOJIMBICTIO € HE3aJICKHICTh OyXTalITepa y IPUHHATTI PillICHb — BiH HE IIOBUHEH ITi/I/IaBa-
THUCSI TUCKY KEPIBHUIITBA UM 1HIIUX 3allIKaBICHUX CTOPIiH, 100 YHUKHYTH BUKPUBJICHHS (i-
HaHcoBoi iHdopMarii» [2, . 282].

B ymoBax BiitHH, OyXrantep, BUCIOBIIOIOYN TpodeciiiHe CyKEHHs, CTUKAEThCS 3
HU3KOI0 BUKIIMKIB, 110 YCKJIATHIOIOTh 3a0€3MEeUeHHS TPaHCIIAPEHTHOCTI 00JiKOBOI 1H(DOP-
Mariii. Tak, «3pocTae piBeHb HEBU3HAUCHOCTI Yepe3 pPyWHYBaHHS €KOHOMIUYHUX BIJHOCHH,
KOJIMBAHHS BaJIIOTHOTO KYpCy Ta 3MIHU B 3aKOHO/IaBUOMY peryitoBaHHi. KpiM Toro, pusuku
HIaxpaicTBa Ta MaHIMYJIIOBaHHSA (PiHAHCOBMMHM JAHUMHU TOCHITIOIOTHCS Yepe3 HecTaOub-
HICTh PUHKY Ta HEOOXITHICTb IIBUAKOTO MPUHHATTSA pillieHb. Takox 0OMeKeHU T0CTyI A0
MIEPBUHHOI JIOKyMEHTAIIi1, MPOOJIeMH 3 ayJUTOPCHKUM KOHTPOJIEM Ta (DiHAHCOBOIO 3BITHICTIO
MOKYTh CHPUYMHUTH BUKPHUBIICHHS OOJIIKOBUX JaHMX. Y TakuxX yMoBax HpodeciiiHe cy-
JOKEHHs1 Oyxrajtepa Ha0yBae KpUTUYHOTO 3HAUEHHS /17151 3a0€3MeYeHHs JOCTOBIPHOCTI, 00'€K-
TUBHOCTI Ta BIAMOBITHOCTI (DIHAHCOBOI 1H(pOpMaIli peaTbHUM EKOHOMIYHUM OOCTaBUHAM)
[3, c. 82-83].

3 MeTor0 3a0€3MeUYeHHs TPaHCIIapEHTHOCTI 00J1IKOBOT 1H(pOopMallii B yMOBax BIHHU Ta
3aCTOCYBaHHs MPOQECIMHOrO CY/KEHHs OyXraiaTepa BBa)KaeMoO 3a JOLIbHE 3-BEPHYTHU
yBary Ha Taki KJIF0UOB1 HAIIPSIMU:

—«pO3po0OKa YITKMX PEKOMEHAAIIH 11010 3aCTOCYBaHHS MPOdECIHOrO CyI>KEHHS B
yMOBaX BOEHHOTO CTaHy, aJamnTallis CTaHaapTiB (JiIHAHCOBOTO OOJIIKY 10 KPU30BUX peaiil;

—BIPOBA/HKEHHS IU(GPOBUX TEXHOJIOTIM Ta XMapHUX pILIEHb JJII ONEPaTUBHOIO
300py, 00poOKM Ta aHami3y (PIHAHCOBUX JIaHUX, L0 MIHIMI3y€ PU3UKU BUKPUBIEHHS 1HDOP-
Malrii;

—3MIITHEHHS HE3aJISKHOTO ayIUTy Yepe3 PO3MIUPEHHS KOHTPOJIIO 32 JIOCTOBIPHICTIO
(1HaHCOBOI 3BITHOCTI Y€pe3 HE3aJEKHUI ayIUT, 1110 TONOMOKE 3MEHIIUTH PU3UKU MAHIMY-
JIAIIHA 3 00JIIKOBUMH JaHUMH;

—MIBUIIEHHA KBamidikaiii OyXxraaTepiB uepe3 peryyisipHe HaBUYaHHS Ta MiATOTOBKA
(axiBIIiB 11010 3aCTOCYBaHHA PO(ECITHOrO CyIKEHHS B YMOBaxX HECTaOIILHOCTI Ta IiJI-
BUILEHUX PU3HKIB,;

—BIPOBAKEHHS CYYaCHUX CUCTEM BHYTPIIIHBOTO KOHTPOJIIO, 1110 I03BOJISATh MIHIMI-
3yBaTW OMMUJIKU Ta 3JI0BKMBaHHSA y (DiIHAHCOBOMY OOJIKY;

—aJlanTaIlis Kpammx MDKHApOAHUX TPAKTHK BEJACHHS OyXraaTepChbKOTO OOJIKY B
yMOBaxX KpU30BUX CUTYyalll Ta BOEHHUX KOH(IIIKTIB.

3acTocyBaHHS 3aMpPOIOHOBAHUX HAIPSMIB JI03BOJIUTH 3a0€3MEUUTH MPO30PICTh 00JI1-
KOBOI 1H(hOpMaIlii, MiBUIIUTH PIBEHB TOBIPH 10 (PIHAHCOBOT 3BITHOCTI Ta CIPUSITH e(DEeKTH-
BHOMY YIPAaBJIiHHIO i JIPUEMCTBAMHU HABITh B yMOBax BiliHW» [3, C. 83].
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MNPO®ECIMHE CYJ)KEHHA B YIIPABJIIHHI IIIAIMIPUEMCTBOM:
MEXAHI3MUA TA YYHHUKU ®POPMYBAHHS

VY cywyacHoMy AuHamMiyHOMY Oi3Hec-cepeloBHINI MpodeciiiHe Cy/HKEHHS BiIIrpae
KITI0YOBY pOJIb Y TIPHMHATTI YIpPaBIiHCHKUX pillleHb. VOro NpaBHIbHE 3aCTOCYBaHHS
CHpHsI€ MIIBULIEHHIO €(hEKTUBHOCTI MIAIPUEMCTB, 3HUKEHHIO PU3UKIB 1 3MILIHEHHIO €KOHO-
MigHOi Oe3neku. [Ipodeciiine cymkeHHs J03BOJIsI€ KEPIBHUKAM THYYKO aJanTyBaTu O13HEC
JI0 3MIHHUX YMOB PHHKY, III0 OCOOJIMBO BaXJIMBO B YMOBaX €KOHOMIYHOI HECTa01IbHOCTI.

ExoHnomiuHa HeCTaOLIBHICTD, MIBUAKA 3MIHA HOPMATHUBHOTO CEPEIOBUIIA Ta PO3BU-
TOK TE€XHOJIOT1M BUMAararoTh BiJ KE€PIBHHUKIB MIANPUEMCTB MPUUHATTS OOIPYHTOBAHHX Pi-
meHsb. [Ipodeciiine cykeHHs € KII0YOBUM IHCTPYMEHTOM YNPAaBIIIHHS, OCKIJIbKH J03BOJISE
aJIanTyBaTH MiMPUEMCTBO 10 PUHKOBHUX 3MiH Ta 3a0€3MEYUTH HOTO KOHKYPEHTOCTIPOMOK-
HicTh [2]. [Ipodeciitne cymkenHs OyxraiaTepa Crpusie MmaABUIIEHHIO 00’ €KTUBHOCTI, JJOCTO-
BIPHOCTI Ta HEYINEPEIKEHOCTI 00I1KOBOI 1HPOpMallii, iIka BUKOPUCTOBYETbCS AJIS TPHil-
HATTS YIPABIIHCHKUX PILLIEHb.

MeTtoto ociiIKEHHS € BU3HAUYCHHS POJI1 MPOQECIHHOTO CYKEHHSI B YITpaBJIiHHI ITi]1-
MPUEMCTBAMU, HOTO BIUIMB Ha €(DEKTUBHICTH (PiIHAHCOBOTO aHaJI3y, CTPATETIYHOTO TUIAHY-
BaHHS Ta OyXraJaTepchKoro o0JiKy. BaxmBo po3riissHyTH MeXaHi3M (opMyBaHHS mipode-
CIHHOTO CyJKEHHSI, & TAKOYK YNHHUKH, 1110 BIUTMBAIOTH HA MOTO 3aCTOCYBaHHS B YIPaBIiHHI
nignpuemMcTBoM [3].

VY nocnimKeHH BUKOPUCTOBYBAIMCS aHATITUYHI MaTepiaiv, M>KHAPO/IHI CTaHAApTH
OyXraiarepchbkoro o0JiKy, a TaKOXK HayKOBI1 Ipalll, MIPUCBSIYEHI YIPABIIHCHKOMY OOMIKY Ta
dbiHaHCOBOMY aHaII3y.

[Ipodeciiine cymkeHHs - 1€ 31aTHICTh TpUMaTH OOTPYHTOBAHI PIILIEHHS] HA OCHOBI
aHaJTi3y JaHMX, NpodeciitHnX 3HaHb i 1ocBiny. Moro npaBuiIbHe 3acTOCYBaHHS 3a0e3Meuye:

00’ €KTUBHICTH Ta IOCTOBIPHICTH OyXTanTepchKOTO 00Ky Ta (hiHAHCOBOT 3BITHOCTI;

ONTHUMI3alliF0 BUKOPUCTAHHS PECYPCIB MiAMPUEMCTBA;

BJIOCKOHAJICHHSI MEXaH13MIB YIIPaBIIHHS pU3UKAMU;

M1JBUIIEHHS SKOCT1 CTPATETIYHOTO TIJIaHyBaHHS, 1110 JI03BOJISIE 3MEHIIIUTH PIBEHb He-
BU3HAYECHOCTI y MPUUHSATTI PIIIICHb.
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3actocyBaHHsA TPO(dECIHHOTO Cy/KeHHsI 0a3yeThcs HAa MIKHAPOJHHMX CTaHIapTax
OyXranaTepchbKoro OOJIKy Ta YIpaBIIHCHKHX miaxojax. dopmyBaHHs NpodeciiiHoro Cy-
JUKEHHST OyXrajaTepa BKIIIOYA€ TaKi €Tanu: HAKOMUYEHHS 3HAHb 1 HABUYOK, PO3BUTOK KpH-
TUYHOTO MUCJICHHSI Ta HaOyTTs IOCBily Y HECTAaHIAPTHUX CUTYaIlisX.

[Ipodeciiine cymxeHHs BIAIrpae Ba)JMBY poJib Y (piHAHCOBOMY OOMIKY, OCKUIBKH
CIIpHUSE IMJABUIIEHHIO TOYHOCTI (JiIHAHCOBOI 3BITHOCTI HMUISXOM BHUKOPUCTAHHS CY/KEHb Y
CKJIaJIHMX OOJIIKOBUX cUTYyallisX. BoHO Takoxk 3a0e3nedye BiANOBIIHICTh OyXTaJITEpCHKOTO
00JIIKy MI>KHApPOJHUM CTaHJapTaM Ta BUMoraMm (piHaHCOBOi 3BITHOCTI. B ympapminH1 mmij-
IPUEMCTBOM MPOQECiitHe CyIKEHHS 103BOJISIE TPOBOAUTH aHAII3 albTEPHATUBHUX BaplaH-
TiB PO3BUTKY Ha OCHOBI KOMIUIEKCHOTO aHali3y 0OJIKOBHUX JaHUX. TakoX BOHO JoIOMarae
OI[IHIOBATH €(DEKTUBHICTh IHBECTHUIIHHUX MTPOEKTIB, BPaXOBYIOUU pU3UKU Ta (hJiHAHCOBI O-
Ka3HUKH [1].

[Ipu hopmyBaHH1 CTPATETIYHOTO TIAaHYBaHHS NMpodeciiiHe CyIKEHHS BUKOPUCTOBY-
€THCA JJIsI OI[IHKM PUHKOBUX PHU3MKIB 1 afanTallii MiANpUeEMCTBA 10 3MiH O13HEC-CepeIo-
BUII[A, & TAKOXK JIJIS1 ONITUMI3ALlli BAPOOHUYHUX MPOLIECIB IIISIXOM OLIIHKK €KOHOMIYHOI e(eK-
THUBHOCTI PI3HUX CTPATEriuHUX anbTrepHaTuB [3].

OTxe, npodeciiiHe Cy/HKEHHS € OJHUM 13 KITFOUOBUX 1HCTPYMEHTIB MIABUIIICHHS e(eK-
THBHOCTI YIIPaBJIiHHSA TTiJIpHeEMCTBAMI. FIoro rpaMOTHE 3aCTOCYBAaHHS J03BOJISE MiHIMi3y-
BaTU PU3HKH, NIJBULIIUTH KOHKYPEHTOCIIPOMOKHICTb 1 3a0€3MeUnTH CTa0lJIbHUN PO3BUTOK
MIJIPUEMCTB B YMOBAax CydacHOro Oi3Hec-cepenoBuila. Poib mpodeciiHoro cymKeHHS
OyJie TUTBKY 3pOCTaTH 3 OTJISY HA IMiABUIIEHHS BUMOT /10 (DIHAHCOBOI 3BITHOCTI Ta YIpaB-
JIHCBKHX PIIICHb Y CYyYaCHUX €KOHOMIYHUX YMOBAaX.

CIHHUCOK BUKOPUCTAHHUX JIKEPEJI

1. Bacunbea B. T'. Ilpodeciiine cymkenHs Oyxranatepa Ta HOro Micue B CUCTEMI Y-
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MNPO®ECIMHE CY)KEHHSI BYXT'AJITEPA
AKIHCTPYMEHT ITIOKPAIIEHHA YIIPABJIHCBKOI'O HUKJTY
B YMOBAX CbOI'OJIEHHA

BiiicekoBi aii B YkpaiHi 3HaYHO MOCWIMJIA BUMOTH JI0 YHPABIIHCHKHUX LIMKJIIB
cy0’ekTiB rocnojiaproBaHHs. JJocArHeHHs X e(EeKTUBHOCTI B IEBHIN MIp1 3aJI€XKHUTh Bl 00-
paHOi BHUBaXKEHOI OOJIIKOBOI TMOJITHUKH, MpodecioHani3My OOIIKOBUX NpAIIBHUKIB Ta
BMIHHS PUMMAaTH pallioHaIbHI YNPABIIHCHKI PIIIEHHS 3 METOI0 YOEe3MeueHHs KamiTaty i
BUPOOHHUYUX, JIFOJICBKUX Ta (piHAHCOBUX pecypciB. OUEBUIHHUM € T€, 1110 TPOBEAECHHS 00Ii-
KOBHX MPOUEAYP, (PIHAHCOBO — EKOHOMIYHOI A1SIIBHOCTI Cy0’ €KTIB TOCIOJAPIOBAHHS B110Y-
BA€ThCA B YMOBAaX HasBHUX BOEHHUX BUKJIMKIB, a, SIK HACIIOK, IPUCYTHIN (paKkTOp HEBU-
3HAYEHOCT] Ta €KOHOMIYHOTO PU3UKY B YIPABIIHCHKOMY CerMeHTi. OIHHUM 13 KIHOYOBHUX
IHCTPYMEHTIB 3a0e31eueHHs] €pEeKTUBHOCTI YIPABMHCHKUX IUKIIB Cy0’ €KTIB TOCIOAAPIO-
BaHHS, KOTp1 3a0€3MeuyloTh CBill PO3BUTOK B HAJ3BUYANHUX YMOBaX, € mpodeciiiHe cy-
mxeHHs oyxranrepa (nani — [IpCh). Ak npasuno, [IpCh nonsirae B #1010 37aTHOCTI MpHii-
MaTH OOTIPYHTOBAaHI, BUBAKEHI YIPABIIHCHKI PIIIEHHS] B yMOBaX HEBU3HAYEHOCTI HA OCHOBI
HaIparbOBaHOTO JOCBIAY Ta 3/[aTHOCTI peanizyBaTu npodeciiini kommnereHili. be3zamnepe-
YHUM € TOH (haKT, 110 Taka pruca oOJIKOBOTO MpAIliBHUKA JI03BOJISIE BUSBIIATH, OI[IHIOBATH
Ta KOHTPOJIFOBATH IPOLIECH 3a0€3MEeUCHHS] KOHKYPEHTOCTIPOMOKHOCTI Ta €()eKTUBHOTO YII-
paBIIiHHS.

B yMoBax akTMUBHMX BOE€HHUX A1l B YKpaiHi Ta €KOHOMIYHUX PHU3UKIB PO3BUTKY
cy0’extiB rocnogaptoBants [IpCh cTae 0co0aMBO BaXKJIUBUM JIs 3a0€3MEUEHHS TIPOIECy
edektrBHOrO ynpasmiHHs. Ha 6a3i [IpCbh 06nikoBuii npamiBHUK 3aT€H OpUMaTH o0rpy-
HTOBAH1 pIIIEHHS B CUTYyalliX, KOJU HE ICHYE OJIHO3HAYHOTO aJITOPUTMY Hid. Y 3B’SI3KY 3
uuM, BIuMB [IpCh Ha epekTUBHICT 3aX0/1B 1M0A0 3a0e3neueHHs €()eKTUBHOTO PO3BUTKY
Ccy0’€KTIB TOCIMOJAPIOBAHHS € 3HAUYYIIUM. Y CIIIIHE MOJOJaHHS €KOHOMIYHMX PHU3HKIB
CIIPOBOKOBAHUX HA/I3BUYaHUMH YMOBAaMHU PO3BUTKY 3HAUHOIO MipOIO 3aJI€KUTh BiJI IKOCTI
IBOTO Cy/DKeHHsS. BukiazeHi apryMeHTH CBIYaTh MPO aKTyalIbHICTh Ta Cy4acHICTh 00Opa-
HOTO HAIPSIMKY JTOCIiIKCHHSI.

HeobOxinmno minkpecnuty, mo npoodnemaruka [IpCh sk iHCTpyMeHTY MOKparieHHs
YOPABIIHCHKUX ITUKIIIB € MPEAMETOM JIOCHIPKEHHS 0araThOX BITUM3HSHUX HAYKOBIIIB. Ix
JOCTIIPKEHHSI TOPKAIOThCS TEOPETUUHUX Ta MPHUKJIAJHUX MUTAaHb MOCTABIEHOI MPOOIEMH.
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HayxoBi po3poOKku Ta TOCATHEHHS 3HAXOJSATh BIIOOpaXXEHHs B AMCEPTALIIHUX Ta MOHOT-
padiyHUX JOCTIKEHHIX, 0OTOBOPIOIOTHCS Ha PI3HUX HAYKOBUX JUCKYCIHHUX TUIaTdhopMax
daxoBoro crnpsiMyBaHHs. 3acIyrOBYIOTh Ha yBary HayKOBI pO3pOOKH 3 OKpEMHUX IMUTaHb
[MpCh Takux BiTumsHaHux BueHux sk B.IL I'puns [1], S.[. Kpynka, 1.4. Omeninceka,
[1.H. Henuyxk, 1.51. Hazaposa [2], €.A. Kapnenko, O.B. Kapnenko, A.I. Minska [3],
JI.B. Hkymina [4] Ta iHumi. 3a3Ha4yeH1 mpalll BITYM3HIHUX BUCHUX IM1IKPECIIOIOTh aKTyallb-
HICTh MOJANBIINX AochikeHb Y cdepl BrumBy [IpCh Ha epexkTuBHICT 3aX0/11B 3a0e3Mme-
YeHHS SKICHUX YIPABIIHCHKUX LHKIIB Cy0’€KTaMU TOCHOJAPIOBAHHS B YMOBaX ChOTO-
neHHs. Mu BBakaeMo, MOTIMOJICHHS JOCTIIKEHHSI OKPEMHUX MPOOJIEeMAaTUYHUX aCTEKTIB
[TpCh, y KOHTEKCTI YIPaBIiHCHKOTO CETMEHTY, 3AJIUIIAETHCS BAXJIMBUM Ta CY4aCHUM Ha-
MPSIMKOM BUBYEHHSI.

AKIIEHTyeMO yBary Ha TOMY, 1110 HOpMaTUBHO-TIpaBOBa 0a3a YKpaiHU HE pO3KpUBAE
3MICTOBHOCTI OHATTS «IIpo(deciiiHe CyIKEHHD, OAHAK 3 MO3UI[l1 KOHTEKCTY 3aCTOCYBaHHS
MIKHApOJIHUX CTaHAAPTIB OOJIKY 1 3BITHOCTI 3BEpHYTO yBary Ha HEOOX1AHICTh MOTr0 BOPO-
BaJPKCHHS SIK HEOOX1THOTO CErMEHTY perjlaMeHTallli 0011KOBUX MPOLEyp Ta paBuil Gop-
MYBaHHS 3BITHOCTI. 3 IbOTO MPUBO.LY HiKaBuM € nociipkeHHs H.B. I'ypina ta A.M. Jloiionko
[5, c. 42], AK1 MPONOHYIOTH PO3YMITH MOHATIMHY KaTEropito «Ipodeciiiie CyHKEHHS 3 M0-
3UIIIT OyXTanTePChKOTo OOJIIKY SIK «...JAyMKY MpoQeciiHOro Oyxrairepa moao (paxTiB roc-
MOAAPCHKOTO KUTTS, SIKa [PYHTYETHCS HE JIUIIIE HA PO3YMOBUX 310HOCTSIX, 1HTYIIll1, 3HAH-
HSIX YU poQeciiHOMY TOCBIIL, a i Ha MEBHUX 00’ €KTUBHUX KPUTEPISAX Ta JpKepenax 1Hdpo-
pMmarii». Haromicts I.I. Menpanuyk Ta O.0. JlonaroBcbka [6, ¢. 139] 00rpyHTOBYIOTH T10-
3UI[II0 CTOCOBHO TOTO, IO «...MpodeciiiHe CyHKEHHS € CBOro poay HaaOy0Box0, 110 Ghop-
MY€ETbCS Ha MIACTaBl paHilie 3700yTUX 3HaHb, yMiHb, HABUYOK Ta MOEAHYETHCA 3 Ipodeciii-
HUM BIJUYTTSAM Ta JOCBIJIOM, A€ 3MOTY pe3yIbTaTUBHO BUPILIYBaTH MpodeciiiHi 3aBIaHHs
Ha OCHOBI HEOPJIMHAPHUX PIlIeHBY». MU MIATPUMYEMO TO3UIIII0 HAYKOBIIIB Y KOHTEKCTI
TOTO, IO «...I[IHHICTh MPO(GECIHHOTO CYKEHHS Ma€ MPSIMO TPOTOPIIIHY 3aJI€XKHICTh BiJl
BEJIMYMHMU pPE3yJIbTaTy, OTPUMAHOIO BiJ peanizaiii i Ha MiJICTaBl TaKOTO CYIKECHHS
[6, c. 139].

[ToBepTarouuck 10 NMpeaAMETy BUBYEHHS 3ayBa)KUMO, 1110 OOJIIKOBUM MpaIliBHUK BU-
CTyTae y4acHUKOM (popMyBaHHS 1H(OPMAIIIHOTO MOTOKY, KOTPU OepeThcs 32 OCHOBY B
OPUIHATTI YIPaBIIHCHKUX pIlIeHb, M0 Tiakpecttoe BaxiauBicTh [I[pCh, OcobmmBo akTya-
JizyeThest ponboBuid acniekT [IpCh y Hai3BuYailHuX yMOBax po3BUTKY Cy0’€KTIB rocroja-
proBaHHs. HasiBHI BO€HH1 BUKIIUKH B YKpaiHi, KOTP1 CyPOBOKYIOTh (DYHKI[IOHYBAaHHS CY-
YaCHUX CyO0’€KTIB TOCIOJAPIOBAHHS MIIKPECTIOITh BAXJIUBICTh MPUNUHSATTS BUBAKCHUX
YIPABIIHCHKUX PINIEHb 3IATHUX HIBEIIOBATH HETATHUBHI BIJIMBU HA YMPABIIHCHKUHN ITUKIL.

Mu BBaxaemo, iCHye TiCHUN B3aeMO3B’s130K Mk [IpCh Ta sikicHuM piBHEM Mpuii-
HSATTS YNPaBIIHCHKOrO pilieHHs. Take TBEPIKEHHS BUTIKAE 3 TOTO, IO YIPABIIHCHKE Pi-
IIEHHS BUCTYIA€E KJIFOYOBOIO MIAT(HOPMOIO TPOIIECY YIPABIIHHS 1 BAXKJIUBUM THCTPYMEHT
CUCTEMHOTO MiIX0y 10 JiSUTbHOCTI Cy0’ €KTIB TOCIIOJapPIOBAaHHS B YMOBaX HEBU3HAYEHOCTI.
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Oxpim 1bOTO, BPaxOBYIOUU TON (haKT, 1110 CBOEYACHO MPUIHATE HAYKOBO-OOTPYHTOBAHE Pi-
IIICHHS, Ha OCHOBI PEATICTUYHOTO Ta SKICHOTO c(hopMOBaHOTO 1HGOPMAIIIHHOTO MMOTOKY, Ha
0a31 cermenTiB [IpCh cTuMyntoe MaltOyTHIM pO3BUTOK Cy0’€KTIB rocnoiaproBaHHs. Pazom
3 TUM, HE JOCTaTHHO OOTPYHTOBAHE YIMPABIIHCHKE DPINICHHS HA OCHOBI CIAOKOTO PIiBHSA
[TpCh abo HecBoeyacHe WOro MPUUHSATTS MPU3BOJIUTH A0 CYTTEBOIO 3HMKEHHS PE3YJIbTa-
TUBHOCTI JiSUTBHOCTI Ta BTPATH MEBHOTO PIBHS KOHKYPEHTOCTIPOMOXHOCTI Cy0’€KTIB TOC-
MO/IAPIOBAHHS HA PUHKY MOIMUTY Ta MPOMO3UIIIi.

Cnig mam’siTat, 010 MIaHOBO-(DIHAHCOBUH BIJIIUL, BIAILT MApKETUHTY Ta BUPOOHU-
YUH BIAJIUT CyO’€KTIB TOCIOJAPIOBAHHS, 3 METOI MPUUHATTS BUBAKCHHUX YIPaBIIHCHKUX
pileHb GOpMYIOTh TTAKET HE0OX1IHOTO 1HGOPMAaIIMHOTO MOTOKY. OJIHUM 13 MPOBITHUX Ka-
HaiiB popMyBaHHS 1H(GOPMALIIITHOTO OTOKY BUCTYIIa€ 00IIKOBA 1H(POpMALis, SIKICHHH pi-
BEHb SIKOT 3aJIEKUTH BIJl PIBHA BUKOHAHHS OOOB’3KiB OOJIKOBHUMH MpalliBHUKAMH, KOTpI
BUcTynatoTh npeactaBaukamu [IpCh. Hakonuuenuit inhopmariiHuii oTik AJid yIpaBiiH-
CHKHX LIMKJIIB Cy0’€KTIB rOCTIOAAPIOBAHHS MOKE MATHU JIBOSIKE 3HAUEHHs. 3 OJJTHOTO OOKY, Ha
eTarll aHaAJITUYHUX MPOLEyp 0OpOOISIOTH 1 OI[IHIOIOTh PE3YIbTAaTU AISTILHOCTI Ta BU3HAYA-
I0Th IPUYUHU HETATUBHUX BIAXWJIEHb, 3 IHIIOTO OOKY, BUOMPAIOTh BapiaHTH 3MIH Ha PiBHI
CTpaTeriuHuX Ta ONEPATUBHUX NI y MallOyTHbOMY. 3a3HadyeHE MIJAKPECIIOE CYTTEBHI
BIMB [IpCh Ha npoTikaHHS yNpaBIIHCHKUX LUKIIIB, sIKI (POPMYIOThCS Ha 0a3l NPUUHATHX
YOPABIIHCHKUX PIIIEHb.

Ha ocHOBI BUIIIEBUKIIAZIEHOTO BapTO 3p0OUTH BUCHOBKH. [lo-Tiepiiie, B Ha3BUYAHIX
yMOBax po3BUTKY cy0’ekTiB rocniogaproBanus [IpCh Bigirpae poib iHCTpyMEHTY 31aTHOTO
MOKPAIIMTH YINPABIIHCHKUI LUKI Ta 3a0€3MEUYUTH KOHKYPEHTOCIPOMOXKHICTh Y MalOyT-
Heomy. [lo-apyre, mo nocsraytuii piBeHb [IpChb notpedye mOCTIHHOTO OCy4acHEHHS 3
OTJISiy Ha TIEPIOJIUYHI 3MIHU 3aKOHOAABCTBa y cepi 00Ky il OrogaTKyBaHHS, IeperMaTu
HAKOIWYEHUH TOCBIJ Ta BIPOBAHKYBATH HOTO 3 METOIO MMIJBUIIEHHS BIACHOTO Mpodeciii-
HOTO pIBHSI, MOCTIHHO PO3BUBATH 3/1aTHICTh MPUIHATTS BUBAKEHUX YIPABIIHCHKHUX PILLICHb
Ha OCHOBI aJanTyBaHHs npodeciitHux komneTeHiii. [lo-Tpere, npodeciitHe cyKeHHS y
po0OTI 00JIIKOBOTO TMpAIliBHUKA BUCTYIAE OJHIEIO 3 KIIFOUOBUX MOTPEO 3BaXKAIOUYM HA CKIIAJI-
HICTb 3/[IMCHEHHS YNPaBIIHCHKOI JISTILHOCTI Cy0 €KTaMH TOCTIOJapPIOBaHHS, B YMOBaxX BO-
€HHUX BUKJIUKIB.
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BILIUB MMPO®ECIMHOI'O CYIXKEHHS BYXTAJITEPA
HA THOOPMAIIVHY HIHHICTH IHTETPOBAHOI 3BITHOCTI

B cydacHux ymoBax 613Hec-cepeIoBHIIA Ta TOCKJICHHS] BUMOT JI0 PO30pOCTi (hiHAH-
COBOI 3BITHOCTI pOJIb TPOQECIHHOrO CYKEHHS OyXraintepa HabyBae 0COOIMBOIO 3HAUCHHS
y (hopMyBaHHI1 SKICHOT IHTETPOBAHOI 3BITHOCTI. Bij 31aTHOCTI OyXrairepa OLiHIOBaTH pU-
3UKH, KOPEKTHO 1HTEpIpeTyBaTH (iHaHCOBY 1HGOPMAIIIIO Ta 3aCTOCOBYBAaTH OOJIIKOBI CTaH-
JApTH 3aJI€KUTh IOCTOBIPHICTH Ta PENIEBAHTHICTh MPEJCTaBICHUX JaHUX. OCKUIBKY 1HTET-
pOBaHa 3BITHICTh NMO€eAHYE (piHAHCOBI ¥ HeiHAHCOBI MOKA3HUKHU, NMpodeciiiHe CyIHKeHHS
Oyxrajitepa Bifirpae KJIHO4OBY poJib y 3a0e3neueHHi i1 iHhopMaliifHOl IHHOCTI, CIPUSIOYN
NPUAHATTIO OOTPYHTOBAHUX YIPABIIHCHKHUX PIIEHb Ta MIJBUIIECHHIO JOBIPH CTEUKXOJIIEPIB.

[IpobGnemaTuky BIUTMBY MPOQECIHHOTO CY/KEHHS OyxranTepa Ha iHhOopMaIliitHy iH-
HICTB IHTETPOBAHOI 3BITHOCTI y CBOIX MpaIlsix JociipKyBaiu HaykoBIli: ['ypina H.B., Ky3s B. 1,
Jlomaroscbka O. O., Menpanuyk b., Menpauuyk I. 1., Ocranmuyk C. HaykoBii 30cepenxy-
BaJIM yBary Ha poJii npodeciiHoro Cy/>KeHHs y 3a0€3MeUeHH] JOCTOBIPHOCTI, PEICBAHT-
HOCTI Ta KOMIUIEKCHOCTI (piHAaHCOBOI Ta He(piHAHCOBOI 1H(pOPMAIIi IJIs1 CTEHKXOJIIEPIB.

[Ipodeciiine cymkeHHs OyxraiaTepa - 11e mpolec NPUHHATTI OOTPYHTOBAaHUX PIIIIEHB
10J10 B1AOOpaKeHHsI TOCTIOIAPCHKUX OTepaliiii Ta mojii y (piHaHCOBI# 3BITHOCTI, 1110 0a3y-
€ThCS HA 3HAHHI MPUHIUIIB OyXraiaTepcbkoro oOJiKy, AOCBIAl Ta mpodeciiHii etuul [1,
c. 11]. byxranTep 4acTo CTUKA€THCA 3 CUTYAIISIMU, KOJIM 3aCTOCYBaHHS IEBHOT'O CTAHJIAPTY
00JIIKy € HEeMOKJITMBUM a00 HEOJHO3HAYHUM. Y TaKWX BHITQJIKaxX BiH MOBUHEH BUKOPHUCTO-
BYBAaTH CBOE MpodeciiiHe CyHKEHHS IJIsl TOT0, 00 00paTh HaWOUIBIIT TPUNHATHUN BapiaHT
001Ky, SIKM 3a0€3MeYnTh IpaBAUBE Ta HEYIepeIKeHe BII0OpaKeHHs (PIHAHCOBOTO CTaHy
H1IPUEMCTBA.

[HTerpoBaHa 3BITHICTH - 1€ BUJ| 3BITHOCTI, IKUW Ma€ HAa METI [MOKA3aTH, SIK OpraHi3a-
11151 CTBOPIOE IIIHHICTD JJIsl CBOIX 3aIliKaBJICHUX CTOPiH (IHBECTOPIB, MPAIlIBHHUKIB, KJII€HTIB,
CYCIUIBCTBA TOIIO) B KOPOTKOCTPOKOBIH, CEPEeTHLOCTPOKOBIN Ta JOBIOCTPOKOBIM MEPCIEK-
TuBi [3]. BoHa 00'ennye iHaHcOBY Ta Hedi1HAHCOBY 1HGOPMAILIiIO, IEMOHCTPYIOUYH B3aEMO-

BUIIIE Ta CYCHIJILCTBO. byxranrep Bijirpae KIO4YOBY pOJib y MiJATOTOBIN IHTETPOBAHOI
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3BiTHOCTI. BiH BinmoBimae 3a 36ip, 0OpoOKy Ta aHami3 iHpopMarlii, ska BiToOpaKaeThCs y
3BITi. ByXranaTep nmoBUHEH BOJIOITH HE TUIBKH 3HAHHSMHM 3 OyXTalaTepChKOro 00Ky, aie i
PO3YMITH MPUHIIUIIN CTAJIOTO0 PO3BUTKY, CTpaTEriyHe YIPABIIHHS Ta 1HII aCHEKTH isUIb-
HOCTI Oprasi3arii.

OpauM 13 HaBaXKJIMBIIIUX ACMEKTIB MPO(ECIHHOTO CYIKEHHS € OlliHKa aKTHBIB 1 30-
OOB’s3aHb, BU3HAYEHHS IXHBOI CIIPABEIJTUBO1 BAPTOCTI, aMOPTHU3ALIIMHOIT MOJITUKU, METO/IIB
BU3HAHHS JI0XOJIIB Ta BUTpAT. Bij pimeHp Oyxranarepa 3ajaeuTh TOUHICTH BIOOpaKCHHS
(G1HaHCOBOTO CTaHy KOMIAaHIi, 10 HAMpPsMY BIUIMBAE HA MPUUHSTTS PillleHb CTEHKXOJJIe-
pamu. Kpim Toro, Oyxrantep 3aCTOCOBY€E CYDKEHHS IPU PO3KPUTTI He(piHAHCOBUX MOKa3-
HUKIB, HAIIPUKJIa/l, OI[IHIOIOYN PU3UKHU CTAJIIOTO PO3BUTKY, KOPIOPATHUBHOI COIIIAbHOI BiJI-
MOBIJATBHOCTI Ta YIPABIIHCHKUX pillieHb [2, ¢. 49].

Takox BaXJIMBUM € TIUTAHHS JOTPUMAHHS MIKHAPOHUX CTaHApTIB (DiHAHCOBOI 3BIT-
HOCTI Ta IHTETPOBAHOI 3BITHOCTI, K1 epe0avyaroTh 3HaYHY POJIb NPO(ECIMHOTO CyIKEHHS
y B110Op1 peneBaHTHOI iH(popmalii. HenpaBuibHe abo cy0’eKTUBHE 3aCTOCYBaHHS Mpode-
CIMHOTO CY>)KEHHSI MOKE€ IPU3BECTH /10 CIIOTBOPEHHSI 3BITHOCTI, 3HUKEHHS JTIOBIPH 3 OOKY
1HBECTOPIB Ta PETYIATOPIB.

Takum ynHOM, TIpodeciitHe cypKeHHs OyXranaTepa € KpUTUYHUM (aKTOpoM 3abe3re-
YeHHs 1HPOPMaLIHOI [IIHHOCTI IHTErPOBAHOI 3BITHOCTI, CIPUSAIOYH 11 JOCTOBIPHOCTI, 3pO-
3yMiJIOCTi Ta KOPHCHOCTI /ISl KOPHCTYBadiB. Moro sKicHe 3aCTOCYBaHHS MiIBUILY€ PiBEHb
IPO30pOcCTi O13HECY, 3MEHINTYE iH(DOpMalIiifHI acuMeTpii Ta 3a0e3nedye e)eKTUBHICTD MPUA-
HSTTS YIPABIIHCHKUX PIIIEHb.

OcHoBHUMH TIpoOJIEMaMU BILTUBY MPO(deCciifHOTO CymKeHHs OyxranTepa Ha 1H)op-
MalliHy HIHHICTh IHTETPOBAHOI 3BITHOCTI € CY0’ €KTUBHICTH OLIIHOK, HEJIOCTATHS FapMOHI-
3a11ist 00JIIKOBUX CTaHAAPTIB Ta PU3HK BUKPUBJIEHHS 1H(POpMallii yepe3 KOHQIIIKT IHTEPECIB.
OCKUJIbKY IHTETPOBaHA 3BITHICTh MOEAHYE (PIHAHCOBI Ta HE(IHAHCOBI MOKA3HUKH, OyXTall-
TEp YacTO CTUKAETHCS 3 TPYIHOIIAMH Y BUOOP1 METO/IIB OI[IHKM aKTHBIB, 3000B’s13aHb 1 PU-
3MKIB, III0 MOKE BIUIMBATH HA JOCTOBIPHICTh AaHUX. KpiM TOro, BIACYTHICTh YITKUX KpUTE-
pliB 151 BpaxXyBaHHA HEe(DiHAHCOBUX MOKAa3HUKIB (€KOJOTTYHUX, COLIAJIbHUX, YIPABIIHCH-
KHX) YCKJIAJHIO€E 3a0€3MeYeHHs MPO30pOCTl 3BITHOCTI. BIUIMB 30BHIIIHIX (aKTOPiB, TAKHX
K TUCK KEpPIBHHUIITBA a00 PETYISATOPHI 3MiHH, TaKOXK MOXe 0OMEXyBaTh 00’ €KTHUBHICTb
poeciitHOro CyIKEeHHsI, 1[0 CTBOPIOE 3arpo3y MaHIMyIOBaHHS (HiIHAHCOBUMH PE3yJbTa-
TaMU Ta 3HUKEHHS JIOBIPH JI0 IHTEIPOBAHO1 3BITHOCTI 3 00Ky cTeiikxonaepis [4, c. 139].

B ymoBax BiifHM 3Ha4HO 3pocCTae pojib NpodeciitHOTO CyKEHHs OyxranTepa y ¢pop-
MyBaHHI JIOCTOBIPHOI Ta PEJIEBAHTHOI IHTETPOBAHOT 3BITHOCTI, OCKIIHKH I AMPUEMCTBA CTH-
KalOThCS 3 IMIBUINCHUMH (PIHAHCOBUMHU PHU3WKAMH, HECTAOUTbHICTIO PUHKIB 1 3aKOHO/IaB-
YUMH 3MIHaMH. BUKOpHCTaHHS aganTUBHHX ITIJIXOMIB 0 OIIHKK aKTHBIB, BIPOBAIKCHHS
Cy4acHHUX IIU(PPOBUX TEXHOJOTIM Ta JOTPUMAHHS €TUYHUX CTAHIAPTIB CIPUATUME ITi/IBU-
HICHHIO KOCTI (piHaHCOBOT 1H(DOpMarii. Y 1oCKOHaJIEHHST MPOQECITHOrO CyIKeHHs OyXrai-
Tepa € HeOOXITHUM I 3a0€3MedYeHHsT MPO30POCTi 3BITHOCTI, OBIPH CTEUKXOJIAEPIB Ta
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e(pEKTUBHOTO YNPaBIiHHSA B KPU30BUX yMOBax. HampsiMu ynoCKOHaNeHHS 3aCTOCYBaHHS
npodeciifHOro Cy/KEeHHsI Oyxrajarepa Ha iHhopMalliifHy IIHHICTh IHTETPOBAHO1 3BITHOCTI B
yMOBaXx BIfHU BKJIIOUAIOTh:

—y BOEHHHI1 yac Oyxranarepy HeoOXiJHO OHOBIIOBATH 3HAHHS 00 3MiH Y (iHAHCO-
BOMY Ta MOJIaTKOBOMY 3aKOHO/IaBCTB1, HOBUX CTaHIAPTiB 3BITHOCTI Ta METOJIUK OI[IHKHU pH-
3UKIB, BAKJIMBUM € HABYAHHSI 3 aHTUKPU30BOTO (PIHAHCOBOTO MEHEIPKMEHTY Ta YIPaBIIIHHS
pU3UKaMU 11 OUTBIIT TOYHOTO BiI0OpakKeHHSI €eKOHOMIYHOTO CTaHy MiAIPUEMCTBA;

—aBTOMaTHU3aIlis 0OJIKOBUX IMPOIECIB, 3aCTOCYBAHHS aHAIITUYHUX 1HCTPYMEHTIB Ha
OCHOBI IITYYHOTO IHTEJIEKTY Ta XMapHUX TEXHOJOTIH T03BOJISIIOTh 3MEHIIUTH PU3UKHU T10-
MUJIOK y 3BITHOCTI Ta 3a0€3MeuuTH OUIbII 00’ €KTUBHUNA MIAX1 10 MPUAHATTS NpodeciitHux
pILICHB;

—JUTsI 3HW>KEHHSI Cy0’ €KTUBHOCTI MPO(ECIMHOTO CY/IKEHHS IOIIJILHO BIIPOBAIKYBaTU
MEXaHI13MH BHYTPIIIHBOTO aAyAUTY, KOJEKTUBHOIO OOTOBOPEHHS CIIIPHUX MMUTAHb Ta JOTPH-
MaHHS €TUYHHUX CTaHJAPTIB OyXraiaTepchbkoi mpodecii, 1o CIpUsATUME M1ABULIEHHIO T0BIpU
JI0 IHTETPOBAHOI 3BITHOCTI;

—B YMOBAaX BiifHU MIANPUEMCTBA CTUKAIOTHCA 3 HECTAOLIBHICTIO PUHKIB, BTPATOIO aK-
TUBIB, 3MIHAMH Y BaJIFOTHOMY PETYJIIOBaHHI, TOMY OyXrajaTepu MaroTh 3aCTOCOBYBATH ajia-
NTUBHI MIJIXOU /10 OI[IHKU BapTOCTI aKTUBIB, 3000B’A3aHb Ta (JIHAHCOBUX MPOTHO31B, Bpa-
XOBYIOUH MMOBIpHI PU3HKHU;

—IHTETPOBaHA 3BITHICTh MOBMHHA BKJIIOYATH 1H(POPMAILIiIO PO COLIAIbHY BiJIMOBI1a-
JBHICTB O13HECY, MATPUMKY MPAIiBHUKIB, JOMTOMOTY 30pOHHUM CcrilaM YKpaiHu, eKOJIOTTIH1
acmeKTu JisbHOCTI To1o. OOrpyHTOBaHe MpodeciiiHe CyHKeHHS OyxraiaTepa B I[bOMY ac-
NEKTI CIPUATUME MPO30POCTI Ta 0BIp1 3 OOKY CTEHUKXOJIAEPIB.

VY nockoHalleHHsI 3aCTOCYBaHHsI MPOQECIHHOTO CYIKEHHS Oyxrajarepa B yMOBax
BIMHHM CIIPUSATUME TABUIIICHHIO 1H()OpPMAIIHHOT IIIHHOCTI IHTETPOBAHOI 3BITHOCTI, 3a0e31e-
YEHHIO i1 TOCTOBIPHOCTI Ta PEJIEBAHTHOCTI IS YXBaJICHHS €()eKTUBHUX YIPABITHCHKUX Pi-
IICHb.

Takum ymHOM, TpodeciiiHe Cy/KEHHs Oyxraiarepa € KIIOYOBUM YHHHHUKOM, IO
BIJIMBA€ Ha 1H(QOpPMaLIHY LIHHICTh IHTETPOBAHOI 3BITHOCTI, 3a0€3MeuyIoun ii JOCTOBIp-
HICTb, IOBHOTY Ta PEJIEBAHTHICTh I CTEUKXOJACPIB. Y MOBH HEBU3HAYEHOCTI, 30KpeMa B
nepioJ BiliHU, BUMAraroTh BiJl OyXTraJTepiB MIMOOKOTo aHai3y (piHaHCOBUX Ta He(iHAHCO-
BUX IMOKA3HUKIB, 3aCTOCYBaHHSI aIalITUBHUX METOJIIB OIIHKU aKTHBIB Ta 3000B’s13aHb, a Ta-
KOX JOTPUMAHHS €TUYHUX CTaHAApPTIB Ta MIKHAPOJHUX HOPM 3BITHOCTI. BUKOpUCTaHHS
Cy4YaCHHUX TEXHOJIOT1H, MABUIIIEHHS KBai(iKaIlii Ta BIPOBAKEHHS MEXaH13MiB He3aJIexK-
HOTO KOHTPOJIIO CIIPUSATUMYTh T1JBUIIEHHIO 00’ €EKTUBHOCTI CYJIPKE€Hb Ta JOBIPH JI0 3BITHO-
cti. TakuMm YMHOM, yIOCKOHAJEHHS MPOQECIitHOTO CyKEHHS OyXraiaTepa € HeoOXiTHOIO
YMOBOIO JIJ1s1 3a0€3IeUeHHsI MPO30POCTI, CTA0ILHOCTI Ta €()eKTUBHOCTI (piHAaHCOBOI 1H(DOP-
Maillii B IHTETpOBaHiM 3BITHOCTI MIAPUEMCTB.
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BUKOPUCTAHHA METOAIB EKOHOMIYHOI'O AHAJII3Y
MIJ YAC AYJIUTY ®IHAHCOBOI 3BITHOCTI

B ymoBax cy4acHO1 €KOHOMIKH, 1110 XapaKTEPU3YETHCS MOCTINHUMU 3MIHAMU Ta BU-
COKOIO KOHKYPEHIII€10, JOCTOBIpHA Ta 00’ €KTHUBHA ()iHAHCOBA 3BITHICTh € KPUTUYHO BaXKJIHU-
BOIO JIJIL TIPUIHSATTS OOTPYHTOBAHUX YIIPABIIHCHKUX PillIeHb. AyAUT (PiHAHCOBOI 3BITHOCTI,
SIK He3aJIe)KHA OIliHKa i1 BIAMOBIIHOCTI BCTAHOBJICHUM CTaHAapTaM, BiAirpa€e KIIOYOBY POJIb
y 3a0€3MeUeHHI L1€1 IOCTOBIPHOCTI.

EdexTuBHICTD ayIUTY 3HAYHOIO MIPOIO 3aJIEKUTH B1Jl 3ACTOCYBaHHS Cy4aCHUX METO-
JI1B €KOHOMIYHOI'O aHaJ13y, 5Kl 103BOJISIIOThH TITMOOKO NOCHIIUTH (DIHAHCOBUM CTaH MiANPHU-
€MCTBA, BUSIBUTH MOTEHI[IWHI PU3UKHU Ta TPOOJIEMH, & TAKOXK OI[IHUTU €(PEKTUBHICTH HOTO
ISUTBHOCTI.

MeTo10 Haloro AOCIIKEHHS € OOIPYHTYBaHHS HEOOX1THOCTI BUKOPUCTAHHS METO-
JIIB €KOHOMIYHOT'O aHaJII3y B Mpoleci ayAuTy (PiHaHCOBOT 3BITHOCTI JIJIS T1/IBUILIEHHS MOTO
SKOCT1 Ta €)EKTUBHOCTI.

CyvacHuit aynut ¢1HaHCOBOI 3BITHOCTI, 3 METOIO 3a0e3MeueHHs 00’ €KTUBHOCTI Ta He-
yHepeKEHOCTI HafaHoi 1H(opMallii, Bce OUIbIIIE IHTETPY€E METOAN €KOHOMIYHOTO aHali3y,
PO3LIUPIOIOYN TPATUIIIHAHI MTIAXOAN IEPEeBIPKU PiHAHCOBOI 3BITHOCTI. L5 iHTErpaiis 103B0-
JIsi€ ayIUTOpaM HE JIMIIEe KOHCTATyBaTH BIJIMOBIIHICTh 3BITHOCTI OOJIKOBUM CTaHIapTaM,
ajie ¥ OLIIHIOBATH €KOHOMIYHY OOIPYHTOBAHICTh B110OpakeHUX (PaKTiB, BUSIBISTH aHOMAJI1
Ta TEHJICHIII1, 1[0 MOKYTh CBIAYUTH PO (hiHAHCOBI pU3UKH 00 HABMUCHI MaHITyJsii. Bu-
KOPUCTaHHSI €KOHOMIYHOTO aHaJli3y MEePETBOPIOE ayUT 3 MPOCTOi KOHCTaTalli (pakTiB Ha
THCTPYMEHT ISl IPUUHSTTS 3BAKCHUX YIPABTIHCHKUX PIIlIEHb Ta MiHIMI3aIl1 (piHAHCOBHUX
BTpart [1].

OCHOBHI METOAM €KOHOMIYHOIO aHaJi3y, 1110 BUKOPUCTOBYIOTHCS ayJAUTOpaMU IpH
nepeBipii (iHaHCOBOI 3BITHOCTI, IpeACTaBIIeHI Ha puc. 1.
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Pucynok 1 — OcHOBHI METOM €KOHOMIYHOTO aHATI3y MpH MPOBEACHHI ayTUTy
IDicepeno: pozpobneno aemopamiu.

[Ipu mpoBeaeHH1 aynuty (piHAHCOBOT 3BITHOCTI OCOOJIMBO I[IHHUM € 3aCTOCYBaHHSI
TOPU3OHTAIILHOTO aHAJI3Y, KU repeadavae nopiBHIHHSA cTaTed (PiHAaHCOBOT 3BITHOCTI 32
pi13H1 nepiou. 3aBIAKU [IbOMY METOAY MOKJIMBO BUSIBUTU CYTT€BI 3MIHH B 00CsTax Mmpoja-
KI1B, COOIBApTOCTI, A€OITOPCHKOI 3a00pTrOBaHOCTI Ta 1HIIMX KIFOYOBUX MOKa3HHMKax. Hampuk-
JaJl, pi3Ke 3pOCTaHHA Ae0ITOPCHKOI 3a00pPrOBAHOCTI MPU BIACYTHOCTI MPOIOPIIIAHOTO 301JTh-
HICHHS 00CATIB IIPOJIaXKiB MOKE CBIIUUTU TIPO TIPOOIEMH 3 TIATOCITPOMOMKHICTIO TTOKYTIIB
a00 Mpo HAaBMKCHE 3aBUILICHHS TOKa3HUKIB 3 METOIO MOKpaIIEeHHS (D1HAHCOBUX PE3YJIbTaTIB.

[Topsin 3 TOpU30HTATIBHUM aHAI30M, 3aCTOCOBY€EThCSI BEPTUKAILHUM aHai3, 10 T03BO-
JIsi€ BU3HAUUTU CTPYKTYPY (1HAHCOBOI 3BITHOCTI Ta YaCTKY OKPEMHUX CTAaTel y 3arajJbHOMY
niacyMKy. Lle nae 3Mory oliHMTH, HAIPUKIAJL, CTPYKTYPY aKTHUBIB, CTPYKTYpY KamiTairy abo
CTPYKTYpy BHUTpaT. 30KpeMa, 3HauHe 301IbIIICHHS YaCTKU TIEBHOTO BU]Ty BUTPAT MOXE BKa-
3yBaTu Ha Mpo0JieMu 3 €PEKTUBHICTIO BUKOPUCTAHHS pecypciB ado Mpo 3710BxHUBaHH:A [1].

JJ1st KOMIUIEKCHOT OLIHKU (PIHAHCOBOTO CTaHy MIAIPUEMCTBA IIUPOKO BUKOPUCTOBY-
€THCS aHaII3 3 po3paxyHKOM (piHaHCOBUX KoedimieHTiB. OOUMCIEHHS Ta IHTEPIIPETAIlis KO-
eII1€HTIB JIIKBIIHOCTI, peHTa0ENbHOCTI, (PIHAHCOBOI CTIHKOCTI Ta J1J0BOi aKTUBHOCTI JI0-
3BOJISIE AyAUTOPY OLIHUTH 3AaTHICTh MiJIMPUEMCTBA CBOEYACHO BUKOHYBATH CBO1 3000B’sI-
3aHHS, €PEKTUBHICTh BUKOPUCTAHHS PECYPCIB, PIBEHb (PIHAHCOBOI HE3AJIEKHOCTI Ta 1HTEH-
CHBHICTh BUKOPUCTaHHs akTUBIB. Hampukiiaa, 3MeHIIeHHs KoedillieHTa MOTOYHOT JT1KBII-
HOCTI MO€ BKa3yBaTH Ha 3pOCTAIOUUI PU3UK HEIUIATOCIIPOMOKHOCTI, @ HU3bKa peHTabe-
JBHICTh BJIACHOTO KaIliTally MOXE CBITYUTH MPO HeePEKTUBHE YIPABIIHHS (hiHAHCOBUMU
pecypcamu. BaxxnuBo He nuiie o6uncioBaTy (1HaHCOB1 KOe(Illi€HTH, a i MOPIBHIOBATH 1X
3 cepeHIMU MMOKa3HUKaMU 10 rajiy3i Ta 3 MOKa3HUKaMHU MONEepeAHIX nepiois [2].

Jlyis BUSIBJICHHS CTIMKUX TEHJAEHLIM Y PO3BUTKY MiJMPHUEMCTBA BUKOPUCTOBYETHCS
TpeHA0BUI aHam3. Bin nepenbayae moOynoBy rpadikiB 3MiHN KIIOYOBUX (hIHAHCOBHX IT10-
Ka3HUKIB 32 JCKIUJIbKa MEpioAiB Ta BU3HAYEHHS HANPIMKY iX pyxy. Lle n03Bosie BUSIBUTH
TEHJICHIIIT 10 MOKpaIeHHs a00 MoTripiieHHs! (IHAHCOBOTO CTaHy, a TaKOX OILIIHUTHU BILJIUB
30BHINIHIX (aKTOPIB Ha AISUIBHICTh MiANpueMcTBa. Hanmpukiaa, BUCX1AHUN TpeH T y 3011b-
IIEHH1 00CATIB MPOAAKIB MOKE CBITUUTH MPO YCHIIIHY MapKETHUHIOBY CTpPATErito, a HU3-
X1HUH TPEH1 Y peHTa0eIbHOCTI IPO/IaXiB MOYKE BKa3yBaTH Ha 3pOCTAaHHS KOHKYPEHIIIT a00
Ha mpoO0JIeMU 3 YIPABIIHHAM BUTpaTamu [3].
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Jnis Bu3HaUeHHS (paKTOPIB, K1 HAOIbIIIE BIUIMBAIOTH HA (PIHAHCOBI pe3yIbTATH Ii/JI-
MIPUEMCTBA, 3aCTOCOBYEThCS (hakTOpHUM aHani3. Lleit MmeTon 103BoJII€ PO3KIACTH CKIIAIHI
MOKa3HUKU Ha CKJIa/I0B1 YACTUHU Ta OLIHUTH BIUIUB KOXKHOTO (haKTopa Ha 3arajibHUi pe-
3ynbTaT. Hanpukinaz, 3a 70momMororo (pakTopHOTo aHai3y MOKHA BUSHAYUTH, SK1 (PakTopH
(3miHa 00CSTiB MPOAAXKIB, I1H, COOIBAPTOCT1) HANHOIbIIE BITUBAIOTh HA 3MIHY MPUOYTKY.
PesynbpTaTu (pakTopHOrO aHamizy M03BOJSIOTH AyJUTOpPaM OLIBII TOYHO BU3HAYUTH MPH-
YuHU (PiHAHCOBUX MPOOJIEM Ta PO3POOUTH PEKOMEHAAIT 111010 X BUpiIIeHHs [2].

Bukopucranas MeToIiB €EKOHOMIYHOTO aHANI3y B ayJAWTI BUMAarae Bij ayJauTopa He
JMIIIe 3HaHHA OOJIKOBUX CTAaHAAPTIB, ajie ¥ TTMOOKOT0 pO3yMiHHSI €KOHOMIYHUX MPOILIECIB,
AK1 B1JOYBalOThCA Ha MIAIPUEMCTBI. AyTUTOp OBHHEH BMITH MPaBUIIBHO 1HTEPIIPETYBATH
OTPUMAaHI Pe3yJIbTaTH Ta BUKOPUCTOBYBATH iX JJIsi BUSABJICHHS MOTEHIIMHUX PU3HKIB Ta
3JIOBXKHBaHb [4].

JIns migBuieHHs: €()eKTUBHOCTI €KOHOMIYHOTO aHali3y Ta ayJUTy MPOIMOHYETHCS
KOMIUIEKCHA CTpaTeris, CIpsiMOBaHa Ha MOJIEPHI3AIII0 METOJI0JIO0T1i, aBTOMATHU3aIIil0 MPO-
1[ECIB, pO3POOKY CUCTEMHU KPUTEPIiB OLIIHKU Ta MiABUILIECHHS KBami(ikailii (haxiBIliB.

[To-nepiie, HEOOX1AHO POZUIMPUTH apCEHAT aHATITUYHUX METOIB, MOEAHYIOUYH Tpa-
JUIIAHI T1AXO0/U 3 Cy4aCHUMHM ITHCTPYMEHTAMU, TAKUMHU 5K (pakTopuwmii anami3z, SWOT-ana-
J113 Ta MOJCIIOBaHHS (PiHAHCOBUX cuTyaliil. [{e 703BOIUTh 3/11MCHIOBATH OUIbIII TJIMOOKE Ta
BCEOIYHE JOCTIIKEHHSI €KOHOMIUHUX SIBUILI, BUSIBJISITH KJIIFOUOB1 (PaKTOpHU BIUIUMBY Ta MPO-
THO3YBaTH MOJKJIMBI CIIEHapii PO3BUTKY.

[To-npyre, aBTOMaTH3aIIIS aHATITUYHOTO MPOIECY 3a JOTIOMOTOI0 Cy4acHUX 1H(Op-
MaIlifHUX TEXHOJIOT1H € KPUTUYHO BOKIUBUM (DaKTOPOM IT1ABUIIICHHS HOTO OTMEPaTUBHOCTI
Ta TOYHOCTI. ABTOMAaTH30BaH1 CUCTEMH JI03BOJIATH 30MpaTH Ta 0OpOOJIATH BEIUKI 00CITH
JTAHUX, MIHIMI3YIOYM BIUIMB JIFOJICBKOTO (pakTopa Ta 3a0e3Meuyroyu IIBHJIKE OTpPUMaHHS
00’€KTUBHUX PE3YJIbTaTIB.

[To-Tpete, nis 3a6e3neueHHs 00’ €KTUBHOCTI Ta MOPIBHAHHOCTI Pe3yJbTaTIB ayAUTY
HEOOXI1JTHO PO3POOUTH UITKY CUCTEMY KPHUTEPIiB OLIHKHK oro epekTuBHOCTI. Ll cuctema
NOBMHHA BPAXOBYBATH SIK KUIBKICHI, TaK 1 SIKICHI aCMEKTH IISNIBHOCTI ayJUTOPIB, @ TAKOXK
BIJINOB1JIATH MIDKHAPOJAHUM CTaHAApTaM Ta KpallluM MpakTukam [4].

[To-deTBepTe, IHBECTUIIIT B TTIABUIIIEHHS KBaTi(iKaIlli ay AUTOPIB € 3aMIOPYKOIO YCITIXY
BCi€l cTparerii. AyJuTOpY MOBUHHI BOJIOJIITH HE TIIBKA CY4YaCHUMHU METOJIaMH €KOHOMIY-
HOTO aHali3y, aje W MPaKTUYHUMHU HABUYKAMH iX 3aCTOCYBAaHHS, a TAaKOXX OyTH 3JaTHUMHU
aIanTyBaTUCS 10 MBHUIKO 3MIHIOBAHUX YMOB €KOHOMIYHOTO CEpPEIOBHIIA.

Peaizaris mux 3aXo/1iB I03BOJIMTH 3HAYHO MIABUIIUTH €(PEKTHBHICTH EKOHOMIYHOTO
aHaJli3y Ta ayAuTy, 3a0e3MeUnTH OUIbII ITMOOKEe PO3YMIHHS €KOHOMIUYHHUX MPOLIECIB, CIPU-
ATU TPUAHATTIO OOTPYHTOBAHUX YMPABIIHCHKUX PIMICHB Ta MABUIIUTH KOHKYPEHTOCIIPO-
MO>KHICTB TJITPUEMCTB.

OTxe, BUKOPUCTaHHSI METO/IIB €KOHOMIYHOTO aHajli3y B MpOLECl ayauTy (hiHaHCOBOI
3BITHOCTI € HEOOX1JHOIO YMOBOIO 3a0€31eYEeHHS MOTO0 SKOCT1, 00’ €KTUBHOCTI Ta €(h)eKTUBHOCTI.
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mOAO IIMTAHb OB’EKTUBHOCTI
MPO®ECIMHOI'O CYJXKEHHS BYXTAJITEPA

byxrantepchkuii 061K Ta piHaHCOBA 3BITHICTh € HEBIA'€MHUMHU CKJIAIOBUMH JisTb-
HOCTI OY/Ib-SIKO1 IOpUIUYHOT 0COOU. 3BITHICTh € JHKEPETIOM OTpUMaHHs iHGopMaIlii mpo pe-
3yJbTaTH pOOOTH Cy0’€KTa rOCIIOAAPIOBAHHS SIK JJIsl BHYTPIIIHIX, TaK 1 JJI 30BHIIIHIX KO-
pHUCTYyBaYiB.

Byxranrepcekuii 00J11K, B CBOIO Yepry, € OCHOBOIO /715l hopMyBaHHS (iIHAHCOBOI 3BIT-
HocTi. Bin 3a0e3neuye 30ip, 00poOKy Ta anaini3 (piHaHCOBOi iH(MOpMAIlT NPO TISITBHICTD
opranizaiii. J[aHi OyXraaTepchbKoro 00Ky BUKOPUCTOBYIOTHCS JUIsl OLIIHKUA €)EKTUBHOCTI
JUSTTBHOCTI, BUSIBJIEHHS PE3€PBIB Ta MPUUHATTS YPABIIHCHKUX PILLIEHb.

B ymoBax mocriiiHoro peopMyBaHHS OyXTraiaTepchbKoro 00Ky Ta 3MiHM HOPMaTHB-
HUX BUMOT, Tipodeciiine cymKeHHs Ha0yBae oco0MuBoro 3naueHHs. Peopmu gacto npus-
BOJSATH JI0 MOSIBU HOBUX CTAH/IAPTIB Ta METOJIMK, SIK1 BUMAraroTh BiJl OyXrajaTepiB THy4YKOCTI
Ta 3JaTHOCTI ajanTyBaTucs 10 3MiH. [IpodeciitHe cyxeHHst 103BoJiA€ (axiBLUAM IHTEPII-
peTyBaTH HOBI MPaBHJIa Ta 3aCTOCOBYBATH iX Y KOHKPETHUX YMOBaX JisSJIbHOCTI OpraHizarii.

[TutanHs npodeciifHOTO CYKEHHS y OyXTaiTepiB Ta ayJUTOPIB PETyJISIPHO JOCTi-
JUKYIOTBCSI BITYM3HAHUMH HAaYKOBIISIMH Ta TIPakTUKaMu. [IpoTsarom ocTtaHHIX POKIB IIi MH-
TaHHA OyJIM pO3IJISIHYTI B poOOTax Takux aBTOpiB, gk [.A. FOxumenko-Hazapyk, H.B. I'ypi-
Hoi, A.M. Jloitonko, O.JI. lllepctiok, f.1. Yctunonoi, .M. IToxkapuipkoi, H.C. Mapyuiko,
T.O. Tapacosoi, T.M. Ctopoxyk Ta iHmuX. «J{ocaimKeHHs, MPOBEACHI IUMHA HAYKOBIISIMH,
HIATBEPHKYIOTh aKTyallbHICTh TEMH Ta BKA3YIOTh HAa HEOOX1AHICTh MOJAJIBIINX PO3POOOK y
i ramysi. 30KpeMa, YTOUHEHHs MOTpeOyI0Th 3MICTOBE HAMOBHEHHS KaTeropii «mpode-
CliiHE CyJIKEHHs» Ta BUALICHHS TUX 0a30BHUX 3acal, K1 Jal0Th 3MOTy HOoro chopmMyBaTH Ha
PiBHI1, IOCTaTHLOMY JIJIsl IPUMAHSATTS BIAMOBIAHUX OyXTaJITepChKUX PIIEHb 32 YMOB HEBU3HA-
YEHOCTI 1010 KOHKPETHOI cuTyarii» [1].

«IIpodeciitne cymxeHHs: OyxraiaTepa — 1€ 0COOMCTa, He3aJIe)KHA, KOMIIETEHTHA, 00-
I'PYHTOBaHa JAyMKa JOOPOCOBICHO BHUCJIOBJICHA OYXTajTepoM IIOA0 BigoOpaxeHHs (pakTiB
rOCIOAAPCHKOr0 KUTTSA B CUCTEMI OOJIIKY Ta 3BITHOCTI, siIka 0a3yeTbCsl Ha MPUHIMIIAX Be-
JIeHHsT OOJIIKY Ta CKJIaJIaHHS 3BITHOCTI 1 HE MOPYUIYE 3aKOHOJABCTBA IS 3a0e3MeueHHs
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iH(popMaliiero KopucTyBadiB» [2], 3a3Hauae Ctopoxkyk T.M mpu po3KpHUTTI 3MICTy JOCHTI-
JKYBAHOTO TOHATTS, SIKE XapaKTePU3YETHCS MEBHUMHU BIACTUBOCTSIMU:

1. ImpuBinyaneHicTh: [IpodeciitHe cyKeHHS - 11e JyMKa KOHKPETHOTo (haxiBIls, sSKa
MOJK€ BIAPI3HATHCA BiJ AYMKH 1HIIOTO OyXranrepa B aHanori4yHii cutyarii. Lle miakpecmioe
cyO'€eKTMBHUN XapaKTep CyIKEHHS, 3yMOBJICHUN OCOOMCTICHUMH SKOCTSAMH Ta Tpodeciii-
HUM JTOCBIJIOM.

2. O6ymoBieHicTh: CymkeHHs ¢axiBIsl BU3HAYA€ThCS HOTO 3HAHHIMU, TOCBIJIOM Ta
kBaiidikamiero. Lle o3Havae, mo npodeciiine CyKeHHS HE € BUMTAJKOBUM a00 CBABUIHLHUM,
a 0aszyeTbcst Ha TpodeciiiHiii KOMIETEHTHOCTI OyXranrepa.

3. Peamizaris: [Ipodeciiina qymka Oyxrairepa peali3y€eTbCs Y IBOX aCIeKTax:

3.1 ®opmyBanns 0011koBOi 1H(MOpMartii: Uepe3 001IKOBY MONITHKY, SIKa BU3HAYAE
MeTO 1 00JIIKY, OIIHKY Ta Kiacudikallii akTHBiB, 3000B's13aHb, I0XO/IIB 1 BUTpAT.

3.2 Poskputts o6mikoBoi iHopmMartii: Yepes popmyBaHHsS OyxXTraiTepchKoi (iHaHCO-
BO1 3BITHOCTI, sIKa HaJ[a€ KOpUCTyBadaM 1H(popmarlito npo (piHaHCOBE CTAHOBUIIIE Ta PE3YJIb-
TaTU JISUIBHOCTI OpraHizarii.

4. O6rpyHTOBaHICTh: BucnoBieHa nymka Mae OyTH OOIpYHTOBAHOIO, TOOTO TIAKPII-
JIIOBATHCSI BArOMUMHU I1JICTABAMH, TAaKUMHU SIK HOPMATUBHI akTH, MpodeciiiHi CTaH/IapTH,
HAyKOBI1 JOCJIIJPKEHHSI Ta MPAKTUYHUM JTIOCB1]I.

I'ypina H.B. Ta Ilpuxoasko K.K. 3a3Hauarots, mo «dopMyBanHs npodeciiiHoro cy-
JUKEHHS OyXraiaTepa BiI0yBaeThCsl B Ipolieci Horo npodeciiHoi TisNIbHOCTI Ta MICTUTD TaKl
eTany: HaKOMUYCHHS 3HAHb 1 HABUUOK; PO3BUTOK KPUTUYHOTO MHUCJICHHS; HAOYTTS JOCBILY
B HECTaHAAPTHUX cUTyarisax» [3]. Pazom 3 ium, 1aHe MOHATTS TaKOK Ma€ 00'€KTUBHY CTO-
POHY, SIKa 3yMOBJIEHA KIIbKOMA KJIFOUOBUMH (DAKTOPaAMHU.

[Ipodeciiine cymxeHHs Oyxrantepa 3aBxau (GOpMy€eThCS BIIHOCHO KOHKPETHOTO 00-
JIKOBOTO 00'eKkTa. BracTHBOCTI Ta XapakTEPUCTHKHU IBOTO 00'€KTa, HOTO EKOHOMIYHA TIPH-
poaa, 0COOMBOCTI Moro oOJIiKy Ta BiIOOpaKEHHS y 3BITHOCTI - BCe e 0e3mocepeHbo
BILJIMBA€E Ha cykeHHs (paxiBis. Hanpukiian, 00K aKTUBIB, TAKHUX SIK HEPYXOMICTh a00 00-
JaJiHaHHs, BUMarae BpaxyBaHHS iX (PI3MYHUX XapaKTEPUCTUK, TEPMIHY CIIyKOH, METO/IIB
aMmopTu3allii Ta iHmux pakropis. L{i 0cOOIMBOCTI BUBHAYAIOTH, IK OyXTajaTep OI[IHIOBATUME
Ta BiJIoOpakaTUMe 111 aKTUBH Y (DIHAHCOBIH 3BITHOCTI.

OaHMM 13 BaXXJIMBUX YMHHHKIB, IO CIPUSIOTH 00'€KTUBHOCTI CYIXKEHHS, € y4acTb
OyxranTtepa B yNpaBJIIHCbKUX ITpoliecax opranizauii. Yum Ouibiiue OyxraiaTep 3amydyeHuid 10
JISJTBHOCT1 OpraHi3ailii, YuM Kpaille BIH po3yMi€ 1i IiJTi, 3aBJaHHsS Ta OCOOJUBOCTI, TUM
OUTBII OOTPYHTOBAaHUMH Ta O0'€KTUBHUMHU OYyAyTh MOTO Cy/DKEHHs. YdacTh Oyxranrtepa B
YIPaBIIHCHKUX MPOIIECcax M03BOJISIE HOMY TIIMOIIIE PO3YyMITH CTpATETiuHI IUJTI Ta 3aBJaHHs
oprasi3ariii.

O0'exTUBHICTB MPOGECIHHOTO CYIKEHHS OyXranrepa 3ajeXuTh BiJ] 1OCTYIy J0 MOB-
HOI Ta 10CTOBIpHOI 1HPopMalii. Byxranrep NoOBUHEH MaTH MOKJIUBICTh OTPUMATH BCIO He-
00xiaHy 1H(MOpMaIlito Ipo 00MIKOBUN 00'€KT, HOTO OTOYECHHS Ta MoB's3aHi daktopu. Lle
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BKJIFOYA€ BHYTPIIIHI JJaH1 OpraHizailii, 30BHIIIHI €KOHOMIYHI TOKa3HUKU, HOPMATUBHI aKTH
Ta npodeciiiHi cTangapTu. B3aemois 3 iHIIMMU BIJIIaMU Ta JOCTYII 10 30BHIIIHIX JIKE-
pen iHdopMallii TakoXK € BaKIUBUMU sl GOpMYBaHHS OOTPYHTOBAHUX PIIICHb.

Cryniab cB0OOaM OyxranTtepa y NpUHHATTI PillIeHb Ma€ HE MEHIII BaXJIMBUI BIUIHB
Ha 00’eKTHBHICTh. He3anexHICTh BiJ BIUIMBY 3aIliKaBICHUX CTOPIH, MOXKJIHMBICTh CaMo-
CTIMHO OOMpaTH METOIM OOJIIKY Ta OIIHKH, a TAKOXK MPABO BIJICTOIOBATH CBOIO MIPOdeCciiHy
TOUKY 30pY - BCe 1€ crpusie GOpMyBaHHIO OOTPYHTOBAHUX 1 HEYNEPEKEHUX CYIKEHbB. «by-
XTaJITepy 3a OYJIb-SIKUX CUTYAIlISIX CJ1j 30epiraTtu mpodeciiiny 00'eKTUBHICTD 1 KEpyBaTHUCS
HEI0 TIPH PO3TIISAI CKIIAHUX CIIIPHUX NMUTaHb. byxrantep He TOBUHEH MMiaBATUCA YAIM-
HEOY/Tb MEPCOHATBHOTO BIIUBY, 1 €W BIUIMB HE MOXKE CIIY>KUTH Il OyXTajTepa MiacTaBoio
JUTSL CB1ZIOMOTO JIOMYIIEHHS MOPYIIEHb 3aKOHHOCTI» [4]. HezanexHicTh 103BoJsie OyXrai-
Tepy NMpUHUMaTH PIICHHs, SIK1 BI/IMOBIIAI0Th 00'€KTUBHUM JIaHUM Ta MPo¢deCciiiHUM CTaH 1a-
pTaM, a He 0COOMCTUM a00 KOPIOPATUBHUM 1HTEPECAM.

[TimcymMoByIO4H, BAPTO 3a3HAYUTH, 110 €PEKTUBHE (PYHKIIOHYBAHHS CUCTEMH OyXra-
JTEPCHKOTO 00Ky Cy0'€KTa TOCMOJapIOBaHHS HEMOXJIMBE 0€3 3aCTOCYBaHHsI Mpodeciii-
HOTO CypkeHHs Oyxranrepa. O0'€eKTHBHICTh CYIPKEHHSI 0COOJIMBO Ba)KJIMBA, OCKLJIBKH BOHA
3a0e3reuye TOYHICTh 1 HaAilHICTh (DIHAHCOBOI 3BITHOCTI, IO CIIPHUSE JOBIP1 3 OOKY 1HBEC-
TOPIB, KPEAUTOPIB Ta 1HIIMX 3aL[1KABJIEHUX CTOPIH.
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BILIMB TEXHOJIOT' T HA IPO®ECIMHE CY/JXKEHHA:
MOXKJINBOCTI TA PU3UKU J1J14 YIIPABJIIHIIIB

VY 4acu CTpIMKOTO pO3BUTKY TEXHOJIOT1M BIUIMB 1HHOBAIllM Ha npodeciiiHi pillleHHS
YIOPaBJIHINB CTA€ Je/ajal MOMITHIIIMM. 3 OJTHOro OOKY, 1Iei BIUIMB BIJKpUBaE Oe3Mpereie-
HTHI MOKJIMBOCTI JIJIs1 TIIJIBUILICHHS SIKOCT1 YIIPABIIHCHKHUX PIllIEHb, 30KpeMa 4epe3 aBTOMa-
TH3AIIII0 MPOIECIB Ta aHAJ3 BEJIMKUX 00CSATIB JaHUX. 3 1HIIIOT0 OOKY, BIH TaKOXK Hece B cO01
CYTT€B1 PU3UKH, SIKI MOXKYTh MPHU3BECTH JO MOMUJIOK 1 HETATUBHUX HACIHIJKIB, TAKUX SIK
3JI0B)KMBAHHS JAHUMH 200 HEIOCTATHS MPO30PICTh NPUUHATHUX pilieHb. CydacHU ynpas-
JIHEIb HE MOE ITHOPYBATH TEXHOJIOTIYH1 IOCATHEHHSI, OJHAK CJIiMNa J0Bipa J0 HUX € He-
JOMYCTUMOI0. YCHiX y 11 HOBIA peaIbHOCTI MOJIsTae B 30a1aHCOBAHOMY MMIAXO1, SKUN
MOETHYE TIepeBaru TeXHOJIOTIH 3 KPUTHIYHUM MHUCIICHHSM, €TUYHOKO BiIIOBIIAIbHICTIO Ta
3IaTHICTIO aJanTyBaTUCS JIO IIBHJIKO 3MIHIOBAHOTO cepenoBuIa. JIuiie Takum 4ruHOM
YIOPABIIHII 3MOXKYTh €(EKTUBHO BUKOPUCTOBYBATH 1HHOBALII JJIs1 JOCATHEHHS CTpaTeriv-
HUX II17eH 1 3a0€3eUeHHsI CTINKOr0 pO3BUTKY CBOIX OpraHizalii.

«Emnoxa mudpoBoi TpancpopMallii HEMUHY4YE BHOCUTHh KOPEKTHUBHU Y TPAAUIIIIHI MO-
JieNl yOpaBiIiHHA, Je npodeciiiHe CyKEHHS YIPaBIIHIA OMUHIETHCS HA TIEPETHUHI TEXHO-
JIOTIYHUX MO>KJIMBOCTEH Ta JIFOJCHKOI BIAMOBIAAIBHOCTI. MU %UBEMO B Yac, KOJU ajIropH-
TMHU Ta IITYYHUH IHTEJIEKT HE TMPOCTO IONIOMAararTh, a i aKTUBHO BIIMBAIOThH HA TPOIIEC
OPUIHATTS PillleHb, CTBOPIOIOYH HOBY PEAJIbHICTb, /1€ MEXKa MIXK aHATITUKOIO Ta IHTYILI€I0
cTae Bce OUIbIT po3MHUTOIO» [3, ¢. 36].

«OnHi€r0 3 HANBAXIIUBIIITNX MOMKIJIUBOCTEH, SIK1 TEXHOJIOT11 Ha/Ial0Th YIPABIIHILIM, €
JOCTYI JI0 BEJIMKUX JIaHUX Ta aHamTUKU. CydacHl IHCTPYMEHTHU JO3BOJISIIOTH 00po0IIATH
KOJIOCaIbH1 00CsITH 1H(pOpMAaIlii, BUSBISATH 3aKOHOMIPHOCTI Ta TPEHIH, MPUXOBaHI BiJI JTIOI-
cbKoro oka. Lle nae 3mory npuiiMati OOIpyHTOBaHI PillIEHHS, CHUPAIOYKCh Ha (AKTH, a HE
Ha IHTYIII10. [HCTpYyMEHTH TTPOTHO3HOT aHATITHKY Ta MAIIMHHOTO HAaBYaHHS, 10 CTAlOTh
Jeaalti TOCTYIHIMIMMH, JO3BOJISIIOTH TiepeadavaTu MaiOyTHI MOJIiT Ta OIMIIHIOBATH PU3HUKH 3
HeOyBaJIOI0 TOYHICTIO. KpiM TOro, TEXHOJIOTIT 3HAYHO MPUCKOPIOIOTH MPOIEC MPUHHATTS
pilieHb. ABTOMAaTH3allisl pyTUHHUX 3aB/IaHb 3BUIbHSE Yac YMPAaBIIHIIB ISl CTPATETYHOTO
TUIaHYBaHHS Ta BUpIMIEHHS CckiIagHux mpodbiem. [lIBuakuit goctyn mo indopmarii Ta
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aHAJIITUYHUX 1HCTPYMEHTIB J03BOJISIE ONIEPATUBHO pearyBaTH Ha 3MIHU PUHKY Ta Jiii KOH-
KypeHTiB» [1, c. 52].

«TexHomoriuna iHTErparlis 3MIHIOE CITOCOOM KOMYHIKamii MiX mpodecioHasamu.
BipTyanbHi KOMaH/I1 Ta Bijij1ajieHa poOOTa CTal0Th HOPMOTO, 10 BIUTUBAE HA IMHAMIKY CITiB-
npari. Lle Mmoxxe npuzBoAUTH 10 HOBUX (HOPM KOJIEKTUBHOTO MHUCIEHHS, aje TaKoX 1 J0
BUKJIMKIB, TTOB'SI3aHUX 13 BIJICYTHICTIO 0COOMCTOTO KOHTAKTY. [Ipodecionanu 3mytreHi agan-
TYyBaTH CBOI METOJIM B3aEMO/Ii1, 11100 30epertu e(heKTUBHICTD CHIJIKYBaHHS Ta MiATPUMYBaTH
KOMaH/JIHUN AyX y BipTyasibHOMY cepenoBuiii. [1ig BriimBom iHTerpariii 0ysno 3MiHEHO CIO-
co0u KOMyHIKaIlli Ta crmiBmpari. [HCTpyMeHTH AJid TUCTaHIHOI poOoTH, Taki sk Slack,
Zoom Ta 1HIII, JO3BOJSAIOTh €(h)eKTUBHO B3aEMOJIISATH 3 KOJIETaMH, HEe3aJIEKHO BiJl IXHHOTO
Miciie3HaxokeHH . [{e cripusie 0OMiHY 171eIMH Ta JOCBIZIOM, 1110 MOKE MOKPAIIUTH MTpode-
CiiiHE Cy/I>)K€HHS yepe3 KOJIEKTUBHE OOTOBOPEHHS Ta MO3KOBUM MITYpM» [4].

Kpim Toro, nudposizaiis Mae 3HaYHUI BIUIMB HA €TUYHI ACTIEKTH IpodeciitHoro cy-
JOKEHHS. 3pOoCcTaroye BUKOPHUCTAHHS aJITOPUTMIB Ta aBTOMATHU30BAHUX CHUCTEM JJISl TIPHiA-
HSTTS PIIIEHb CTaBUThH M1J] CyMHIB MMUTAHHS BIJIMOBIAJILHOCTI 32 PE3YJIbTaTH 1UX PIIICHb.
Hanpuknaz, y ¢piHaHcoBii cdepl airOpuTMH MOXKYTh BU3HAYATH YMOBH KpEIUTYBaHHA 200
1HBECTHIIIH, 110 MOXKE MPHU3BECTH JI0 JUCKpHUMIiHALl a00 ymepemKeHOCTl, SKIINO JIaHi, Ha
SAKUX 0a3yIOThCs 111 PIlICHHS, € HEMOBHUMH 200 MICTSTh CHCTEMATHYHI YIIEPEKEHHS.

[Ipodecionanu MOBUHHI HE JIUIIE BMITH KOPUCTYBATUCS HOBUMHU TEXHOJIOTISIMU, aJie
M YCBIJIOMJTIOBATH 1XHI MOTEHIIIIHI HAcHiAku. BoHM 3000B's13aH1 BpaxoByBaTU €THYHI HOPMHU
IPU BOPOBAKEHHI HOBUX TEXHOJOTTYHUX PIllIEHb, OCKIJIBKH 1I€ MOKE CYTTE€BO BIUIMHYTHU
Ha IXHE CYJKEHHS 1]l YaC MPUUHATTS pillleHb. BUKOPUCTaHHS IITYYHOTO 1HTENIEKTY B 013-
HEeCl BUMarae rauooKoro po3yMiHHS HOTO HACTIAKIB HE JIMIIIE /IS MPalliBHUKIB, aje i Jis
CYCITLCTBA B IsoMy. Lle BKITIOYae muTaHHS MPO30POCTi aNTOPUTMIB, 3aXUCTy JaHUX Ta
CIPaBEUIMBOCTI Y IPUIHSATTI PIllIEHb, 110 CTA€ BCE OUIBII aKTyaJbHUM Yy Cy4aCHOMY CBITI,
JI€ TEXHOJIOT1T CTPIMKO PO3BUBAIOTHCS 1 CTAIOTh HEB1/I'€EMHOIO YACTUHOIO O13HEC-TIPOIIECIB.

«He MeHIII BAXXJIMBUM € 1 acTIeKT HaBYaHHs. B mpotieci inTerpairii 0yso 3abe3neueHo
Oe3mpereIeHTHUI TOCTYM 10 1HpopMallii Ta pecypciB. 3aBAsSKu IHTEPHETY, podecionanu
MO>KYTb IIBUJIKO 3HAXOJAUTH aKTyallbH1 JaH1, TOCHIII)KEHHS Ta aHATITUKY, 10 CIIPUSIE OB
00TpyHTOBaHMM pilIeHHAM. [{e 0cOOIMBO BaXKJIMBO B YMOBaX IMIBUAKO 3MIHIOBAHUX PHHKIB
1 TEXHOJIOT1H. 32 OCTaHHI JACKIIbKAa POKIB 3 SBUJIOCH O€31i4 1atopm sl OHJIaiH-HaB-
yaHHs, Takux sk Coursera, Udemy Ta 1HIIUX, sIKI TO3BOJISIFOTH (DaxiBILSM MiABUIIYBaTU
CBOIO KBamidikaiito 06e3 HeOOXITHOCTI BiIBIAYBaTH TPAAMIliHI HaBUaidbHI 3aknanu. Lle
CIpHsiE€ THYYKOCTI Y HaBUaHHI Ta MOXJIMBOCTI alaliTyBaTu rpadik i cBoi moTpedu, 1o, B
CBOIO Yepry, MiJBUIIYE PiBEHb MPOPECIHHOTO CYMKEHHS. B KOHTEKCTI THYYKOCTI Ta MOC-
TIHHUX 3MiH 1MdpoBa TpaHchopMaIllisi BUMArae MOCTIHHOTO BIOCKOHAJICHHS HABUYOK 1
3HaHb. [Ipodecionanu moBUHHI OYTH TOTOBUMHU JI0 OE3MEPEPBHOI OCBITH, OCKIIBKHA TEXHO-
JIOT1i MIBUKO 3MIHIOIOTHCS. Lle CTBOPIOE HOBI MOXKJIMBOCTI JUIsl PO3BUTKY Kap'epu, aje Ta-
KOX 1 TUCK Ha (haxiBIIiB, SKI MOBUHHI 3QJIMIIATUCA KOHKYPEHTOCIIPOMOXHUMHU HA PUHKY
npari» 3, c. 37].
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Epa TexHOIOT14HOTO MpOrpecy MPUHOCUTH 13 COOO0I0 HE JIMIIIEe HOBI MOXJIUBOCTI, ajie
i cyTTeBi pu3uku. OJHIEIO 3 HAWCEPHO3HIIINX 3arpo3 € 3aJICKHICTh BiJl aITOPUTMIB Ta 3HU-
YKEHHSI KpUTUYHOTO MUCIeHHs. HaamipHa oBipa 10 aBTOMaTHU30BaHUX CUCTEM MOXE PH-
3BECTH /IO TOTO, 10 KEPIBHUKHU MEPECTAIOTh CAMOCTIITHO aHali3yBaTH CUTYaIIil0, IPOITyCKa-
I0YM BKJIMBI JieTaTi a0o ITHOPYIOUH HerepeadadyBaHi 00CTaBUHU. Y TIEPEHKCHICTh TaHUX
1 QITOPUTMIB TAKOX MOXKE CTaTU MPUYUHOIO CEPHUO3HUX MOMUIIOK. AJITOPUTMHU, IO HABYA-
IOTHCSI HA OCHOBI ICTOPUYHUX JTAHUX, MOKYTh BIITBOPIOBATH Ta HABITh MOCUJIIOBATU 1CHY-
1041 yIIepeKEHHS, 1110 IPU3BOJIUTH JI0 JUCKPUMIHAIIMHUX a00 HECIpaBe JIMBUX PIIICHb.

Kpim Toro, npoGiema iHTeprpeTariii JaHUX CTa€ AeJali akKTyalbHIIIOK B YMOBax Be-
aukoro o0cary iHgopmariii. KepiBHUKH MOBHUHHI BOJIOIITH HAaBUYKAMU aHATI3y Ta 1HTEpII-
perariii, 1o0 BUOKPEMIIIOBATH KOPUCHY 1H(OPMAIIIIO Ta YHUKATH TOMHJIKOBUX BUCHOBKIB.
He menm BaxxnuBuMu € Kibep3arpo3u Ta Oesneka JaHux. 3pocTaroya 3aJIeKHICTh BiJl TEX-
HOJIOT'1 pOOUTH OpraHizailii OUIbII BPa3JIMBUMHU O XaKEPChKUX aTak Ta BUTOKIB KOH]iae-
HIIAHOI 1H(pOpMAIlii, 1[0 MO>KE MaTH KaTacTpo(ivuHi HACIIAKU JJIA permyTauli Ta GpiHaHco-
BOT'O CTaHy KOMIIaHIu.

Takox Ba)XIMBO 3BEpHYTH yBary Ha €TUYHI MHUTAHHS, MOB'SI3aHI 3 BUKOPUCTAHHIM
MITYYHOTO 1HTEJIEKTY Ta aBToMaru3aliii. [I[po6iemu nmpo30pocTi, BIAMOBIAATILHOCTI Ta MOTe-
HIIHOTO 3aMIIIEHHS JIFOACHKOI Mpalll BUMararoTh PeTeIbHOTO OOTOBOPEHHS Ta PO3POOKHU
€TUYHHUX NPUHIUIIB. BUKOpUCTaHHS BENMKUX JaHUX, AITOPUTMIB 1 IITYYHOTO THTENEKTY
MiJHIMa€e MUTAaHHS KOHQIIEHIIMHOCTI Ta crpaBeauBOoCcTl. DaxiBill MOBUHHI YCBIJOMIIIO-
BaTH HACHIJKW CBOIX pIIIEHb HE JIUIIE JJI1 KOMITaHIl Yd MPOEKTY, a i IJis CyCHUIbCTBA B
iomy. HerpaBuiibHe BUKOPUCTaHHS TEXHOJIOT1HA MOXKE MTPU3BECTH JI0 TUCKPUMIHAIIIT, yIie-
PEeIKEHOCTI a00 HABITH IIKOAU JIsl HEBHUX TPYII JIIOJIEH.

VY Takux ymMOBax BaXXJIMBO MaTH YITKE pPO3YMIHHS €TUYHUX HOPM 1 CTAaHAAPTIB y CBOIH
npodecii. Lle 703BOIUTh YHUKHYTH HETaTUBHUX HACIIKIB 1 3a0€3MCUYUTH BiAMOBIAAIBHE
BUKOPHCTAHHS TEXHOJIOT1H Ha KOPUCTH CYCIUIbCTBA. PO3po0OKa eTUYHUX KOJIEKCIB 1 CTaH/a-
PTIB MOBEJIHKHU CTaHE HEOOX1JHOK YMOBOIO /iJis (paxiBLIiB y raigy3i TEXHOJOTIH, 1100 rapa-
HTYBATH, 110 iX poboTa Oy/e cpsiMoBaHa Ha CTBOPEHHSI CITPABEATUBOTO Ta O€3MEeUHOr0 ce-
penoBuILa JJIs BCIX.

«Jlimsg Toro, o6 MakCUMaJIbHO BUKOPHUCTATH MOXJIMBOCTI, SIKI HAJAaIOTh TEXHOJIOTI1,
Ta MIHIMI3yBaTH TOB'SI3aH1 3 HUMU PU3HUKH, YIIPABIIHII MOBUHHI aKTUBHO PO3BUBATH KPH-
TUYHE MUCJICHHS Ta HABUYKH aHANI3y JaHUX. BaXIuBO po3yMiTH OOMEXKEHHS TEXHOJOT1N
Ta aJIrOpPUTMIB, a HE CIIPUIMATH 1X K OE3MOMWIKOBI MpOpolTBa. 3abe3rneyeHHs1 Oe3MeKu
JAaHUX Ta 3aXHCT BiJ Kidep3arpo3 Mae OyTH MPIOPUTETHUM 3aBIaHHSIM JJIsl KOKHOI OpTaHi-
3artii. HeoOximHO OyTH 0013HaHWM 3 €THYHUMH aCTIEKTAMH BUKOPUCTAHHS TEXHOJIOTIH B yTI-
paBJIiHHI Ta BPaXOBYBATH iX IPH MPHUIHSATTI pillieHb. |, 3BU4aiiHO, TOCTIHE BIIOCKOHATICHHS
3HaHb Ta HABUYOK B Tajly3l TEXHOJIOTIM € 3aMOPYyKOI0 YCHIIIHOTO YIPABIIHHS B Cy4acHY
enoxy» [1, c. 50].

145



30ipHuK MaTepiaiB KPYIJOro cToy:
AKTYyaJIbHi Npo06seMH 00,1iKOBO-aHATITHYHOIO 3a0e31eYeHHs
Ccy0’€KTIB rocnoJaprBaHHs B YMOBaX CTAJ0r0 PO3BUTKY

[le ogHUM 3HAYHUM PU3KKOM € 3arpo3a 6e3neku qaHux. CydacHi TEXHOJIOTIT 4acTo
noTpPeOYyIOTh OOPOOKH BEIMKUX OOCATIB 1H(OpMaIlIii, 10 pOOUTh OpraHizailii Bpa3IuBUMU
70 KibepaTak 1 BUTOKIB KOH(D1ACHIIHHUX naHuX. [Ipodecionany moBHHHI yCBIIOMITIOBATH
Il pU3HMKH Ta BXKHUBATH 3aXOJIIB Ui 3a0€3MEUCHHs HAJICKHOTO PIBHA 3aXHCTY IiJ Yac po-
00TH 3 uyTHBOIO iH(pOopMaliero. HeBmiHHs a60 HedamicTh y 1ii cepi MOXKYTh IPU3BECTH
JI0 CEpHO3HUX HACTIAKIB HE JIMIIIE JIJIs1 KOMITaHii, aje ¥ 11 ii KI€HTIB, BKIOYar4M (iHaH-
COBI BTpATH, IIKOAY pemyTallli Ta MpaBoBi HACIIIKH.

Kpim TOro, Ba)KImMBO pO3yMITH, 110 3pOCTaHHS OOCATY JaHUX Ta TXHE 30€piraHHs B
XMapHUX cepBicax MiBHUILYE PU3UK HECAHKI[IOHOBAHOTO noctymy. [Ipodecionanu moBuHH1
BIIPOBA/[)KYBAaTHU HOBITHI TEXHOJIOTIT IIU(PPYyBaHHS, PETYIIPHI OHOBICHHS CUCTEM O€3MeKH
Ta HaBYaHHS MIEPCOHAIY 010 HAWKpalIuX MPaKTUK 3aXUCTy iH(opmarllii. Bonu takox ma-
I0Th OyTH TOTOBUMHU JI0 pearyBaHHs Ha 1HIUJEHTH, 1100 MiHIMI3yBaTH MOXJIMBI 30UTKHU Ta
BIJIHOBUTH JIOBIPY KJIIEHTIB y pa3l BUTOKY JaHUX. BimoBinanpHICTh 3a Oe3neKy iHpopMarii
JIEKHUTh Ha BCIX PIBHSAX OpraHizallli, TOMy BaKJIMBO CTBOPUTHU KYJIbTYPY O€3IEKH, /1€ KOKEH
CIIBPOOITHUK YCBIJOMIIIOE CBOIO POJIb Y 3aXUCTI JaHUX.

TexHos0r1i BiAIrpatoTh BUPIMIAIBHY POJib Y (OpMyBaHHI MPOGECIHHOTO CyIKEHHS
YIPABIIHIIB, MPOMOHYIOUX HE3JITYEHH1 MOKIIUBOCTI, ajie BOJIHOYAC CTBOPIOIOYM 3HAUHI PU-
3uku. Kimou 10 yCrixy noJjsirae B yCBiJOMJICHOMY Ta BIAMOBIIAILHOMY MIAXOM1, SKUN MO-
€JHY€ TIEpEeBary TEXHOJOT1# 3 KpUTUUHUM MHUCJICHHSIM, €TUYHOIO CB1JJOMICTIO Ta MOCTIMHUM
[IParHeHHSIM JI0 HaBYaHHS. YTIPaBJIIHHS B €MOXY TEXHOJIOT1M — I1e MUCTELTBO OallaHCy, Jie
JIFOJICHKUM 1HTEJIEKT Ta TEXHOJIOTIYHA MOTYXHICTh MPAIIOIOTh B TAPMOHII /ISl JOCATHEHHS
cninpHUX nuted. Texnonorii 3Ha4yHO TpaHChHOPMYIOTh MpodeciiiHe CyKEHHS yIPaBIIIHIIIB,
IPOIMOHYIOYM Oe3MpeleIEHTHUI TOCTYM A0 AAHUX Ta aHAJITUYHUX 1HCTPYMEHTIB, IO TO-
TEHUIMHO MIABUIIY€E €(EKTUBHICTh MPUUHATTA pimieHb. [IpoTe, HaAMIpHA 3aJ€KHICTh Bij
TEXHOJIOT1H, YIEPEKEHICTh aJTOPUTMIB Ta PU3MKH O€3MEKU TaHUX CTBOPIOIOTH 3HAYHI 3a-
rpo3u. Tomy edeKTUBHE BUKOPUCTAHHS TEXHOJIOT1H B YIIPABIIHHI BUMAarae KpUTHYHOTO MH-
CJICHHS, PO3YMIHHS 1XHIX OOMEKEHb Ta BIAMOBIJATBLHOTO MAXOAY 10 €TUUYHHUX aCHEKTIB iX
3actocyBaHHs. TiIbKK 30a1aHCOBAHUM MIAX1/I, IO MOEAHYE JIFOACHKY 1HTYII[II0 Ta aHATITH-
YH1 MOKJIMBOCTI TEXHOJIOT1H, MOXK€E 3a0€3ME€YNTH ONTUMAIIbHE IPUIHATTS PillIeHb B cydac-
HOMY CBITI.
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Poman bapuubku,

3000y6a4 uWOi 0C8IMU MPEMb0O20
(0Cc8iMHbLO-HAYKOB0O20) PiBHs,
cneyianvhicms « OOIK | ONOOAMKYBAHHSLY,
eporcasnuii nooamkoeuti yHisepcumem

PU3UKU BUKOPUCTAHHSA IU®POBUX TEXHOJIOI'TI
Y ®OPMYBAHHI OBJIIKOBO-AHAJIITUYHOI'O 3ABE3INIEYEHHA
YIIPABJIIHHA IIIAITPUEMCTBAMU

Ha croroani nuupoBi TEXHOJIOTIT IIMPOKO BUKOPUCTOBYIOTHCS Y OpMyBaHH1 00JIi-
KOBO- aHAJIITUYHOTO 3a0€3MeUYEHHS YIPABIIHHS MIANPUEMCTBAMU. Y KOHKYPEHTHOMY Cepe-
JIOBUIIII YC1 BEJUKI MIANPUEMCTBA HE MOKYTh OOIUTHUCH 0€3 BUKOPUCTAHHS TaKUX TEXHOJIO-
riil yepes psij] TaKuX Mepesar, sK:

1. IMixBuieHHsT €PEKTUBHOCTI: ABTOMATH3AIls MIPOIECIB 3MEHIITYE KUTbKICTh PYTHH-
HUX 3aBJaHb, 1110 J03BOJISIE CIIBPOOITHUKAM 30CEPEIUTUCS HA OUTBII CTPATETYHUX MUTAHHSIX.

2. Tounicte nanux: Lludposi cucteMu MOXYTh 3MEHIITUTH HMOBIPHICTh JIOACHKUX
MTOMUJIOK, 3a0€3Ieuyour TOYHIII Ta HAJIHHIII TaH].

3. IBuakicts 00poOku 1H(OpMaIllii: Bukopuctanus cydacHUX aHAITUYHUX THCTPY-
MEHTIB HaJIa€ 3MOTY IIBUIAKO 0OpOOJISITH BEJIMKI OOCSTH JJAHWUX Ta IIBUKO OTPUMYBATH He-
00X1HY 1H(QOpPMALIIIO AJI IPUHUHATTS PIIICHb.

4. JlocTynHICTh TaHuX: XMapHI TEXHOJIOT1i 3a0€3Meuy0Th T0CTYII JI0 JaHUX 3 Oy/b-
SIKOTO MICIIS Ta B OY/Ib-SIKHi Yac, 10 CIPHUsi€ THYYKOCTI Ta MOOLITLHOCTI YITPaBIIiHHS.

5. TlokpaienHs anamiTuku: BukopucTaHHs BEIMKUX JaHUX y KOMOIHAIl 31 MITy4-
HUM 1HTEJIEKTOM JI03BOJIsI€ MU0 aHaTIi3yBaTH 1H(GOPMAILIiIO Ta J0TOMAarae NporHo3yBaTu
MaiOyTHI TPEHIU.

[Ipote, okpiM mepeBar BUKOPUCTAHHS TAKUX TEXHOJIOT1M Ma€ psAJl CBOiX pU3UKIB, Mi-
HIMI3aIlis SIKUX € KPUTHYHO BXKIUBHUM (DaKTOpOM Jj1s 3a0e3nedeHHs: 0e3nepepBHOCTI 013-
Hecy. B 3aransHOMYy, 111 pU3UKH CIPUYMHEH] TAKUMU (haKTOpaMHu, sIK IOPYIICHHS KibepOes3-
MeKH, TEXHI4H1 3001, HEHaJIEkKHA poOO0Ta 3 00JIIKOBO-aHAIITUYHUM 3a0€3MeYeHHSIM, 3aKOHO-
JIaByi 1 peryJISTOpHI OCOOJMBOCTI Ta €TUYHI TUTAHHS.

OCHOBHMMHU 3arpo3aMu MOPYIIEHHs Ki0epOe3neKu € piI3HOMaHITHI XaKepChbKl aTakH,
SIK1 BUKOHYIOTHCSI 3TOBMUCHUKAMU 3 METOIO OTPUMAaHHS TOCTYITY /10 UG POBUX TEXHOJIOTH,
10 OMNpPallbOBYIOTh 00JIIKOBO-aHAJITUYHE 3a0e3neueHHs. OTpuMaBIIM JTOCTYH J0 JaHUX
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H1IPUEMCTBA, 3JTOBMUCHUKH MOXYTh 3a0JIOKYBAaTH 10 HUX JOCTYI JI0 TUX Mip, TOKUA HE
Oyze cradeHo BUKyM. Lle Moke mpu3BecTH 10 3HAYHUX (PiHAHCOBHX BTPAT Ta MOPYILICHHS
poOOTH MIAIPUEMCTBA. 3TOBMUCHUKH YaCTO BUKOPUCTOBYIOTH MIM(PYBaHHS JaHUX, 00
3pOOUTH TX HEAOCTYIMHUMU JAJIsi KOpUCTyBadiB. OKpIM IIbOTO, 3TOBMUCHUKH MOXYTb CKOIIi-
IOBATH JIaH1 IUM CaMHM IMOPYIIYIOUH iX KOH(DIACHIIIHHICTD, 1[0 MOYKE BIUIMHYTH Ha pemy-
Taiio Ta ¢GIHAHCOBUHM CTaH MiANpUeMCTBa. [ MiHIMI3aIli PU3UKIB, MTOB’I3aHUX 3 TIOPY-
HICHHAM K10epOe3neKu, MiAMPUEMCTBAa BUKOHYIOTh PI3HOMaHITHI 3aX0/I1, TaKi sSIK BUKOPHC-
TaHHS Cy4acHHUX U(POBUX PILICHB, PETYJISIPHE OHOBJICHHS CUCTEM, pE3€pPBHE KOMIIOBAHHS
JaHWUX, HABYaHHS TIepCoHay, Tomo [ 1, c. 1-4].

JlpyruM BaKJIMBUM JKEPEJIOM PU3UKIB BUKOPUCTAHHS MU(POBUX TEXHONIOTIH y o-
pPMyBaHH1 00JIIKOBO-aHAIITUYHOTO 3a0€3MeYeHHSs € TeXHIYH1 300i. B cyuacHOMy cBiTi HeMae
M (POBUX PIlICHb, K1 Oy O MOBHICTIO 3acTpaxoBaHi Bij 3001B. Bonu MoxxyTh OyTH cripu-
YMHEHI NpobjeMaMH 3 CAMUM IPOrpaMHUM 3a0€3M1E€UEHHSM, IKE BUKOPUCTOBY€EThHCS M1/~
PUEMCTBAMH, BIIMOBOIO B poOOTI 00J1aJHAHHS TAKOTO SIK CEpBEPU a00 MEPEKEB1 MPUCTPOL
a00 K 30BHIIIHIMU (haKTOpaMU SIK, HAIIPUKJIIAJ, epedoi B eIEKTPONOCTaYaHH1, PUPOJIHI
KaracTpodu abo x (13MUHe 3HUIIEHHS 00nanHanHd. Yepe3 moBHOMacITabHy BiiiHY B Ha-
Ii# KpaiHi pu3uKy (HI3UYHOTO 3HUIIEHHS CEPBEPIB, HA AKUX MPALIOIOTh HU(PPOBI PIIICHHS
HIIPUEMCTB, OaraTokpatHo 3pociu. Po3ymitoun 11e, 6arato BEIUKUX MiANPUEMCTB BUKO-
PHUCTOBYIOTh CTpATeTiio AUBEepcUPiKallii — KOMIOBaHHSA JAHUX Ta CUCTEM Ha JCKUIbKa (13u-
YHO BiJJIaJI€HUX JIOKAI[i}, 1100 MIHIMI3yBaTH PU3UK BTPATH JAHHUX Y€pPE3 PaKeTHI OOCTPLIH.
Cepen 1HIIMX METOAIB MIHIMI3allll pU3UKIB TEXHIYHUX 3001B, K1 BILTMBAIOTH HA 00JIIKOBO-
aHaJITHYHE 3a0€3MeUCHHS T IMPUEMCTB, MOXKHA TAKOXX BUILTUTA BUKOPHUCTAHHS HAIIMHOTO
oOJaZiHaHHs, peTeNbHE TECTYBaHHS OHOBJIEHb IPOrPAMHOT0 3a0e3MeueHHs, pO3pPOOKYy
IUIaHy pearyBaHHs Ha Taki 3001, a TAaKOXk BIPOBA/KEHHS CY4YaCHUX METOJIIB MOHITOPHUHTY,
K1 JI03BOJISIFOTh BUACHO BHUSIBUTH Ta BHUPIIIUTHU MPOOJIEMH, COPUYMHEH]I HEKOPEKTHOIO PO-
ooToro nmudpoBux TexHoNOTIH [2, ¢. 1-3].

HacTynmHuM YMHHHUKOM € HeTpaBUJIbHE BUKOPUCTAHHS TaHUX ITiJ] 9ac poOOTH 3 1ud-
POBUMH TeXHOJIOT1AMU. [IOMUNIKY TpU BBEACHHI TaHUX MOKYTh IPU3BECTH J10 HETOUHOCTEH
y 06a3ax MaHMX K Pe3yJbTaT JIOJChKUX MOMUJIOK, TAKUX SK HEMPAaBWJIbHE BBEJCHHS YUCE
YU TEKCTY, a00 K TEXHIYHHMX MPOoOJieM, TaKuX SK 3011 mporpamHoro 3adesneueHHs. Hemo-
cTaTHs KBaji(ikalis NepcoHaTy MOKe MPU3BECTU 10 HEMPABUIILHOTO BUKOPUCTAHHS aHa-
JITUYHUX THCTPYMEHTIB Ta METO1B. BUKOpucTaHHs 3acTapiinx a0 HEMMOBHUX JJAHUX MOXKE
MPU3BECTH 10 HEMPABUIIBHUX BUCHOBKIB Ta pillieHb. Lle Moxe OyTu pe3ylbTaToM He0CTa-
THBOTO OHOBJICHHS 0a3 JaHuX ab0 BIJICYTHOCTI MEXaHI3MiB JJI MEPEBIPKH aKTyaJIbHOCTI
nanux. s miHiMIZaIi pu3MKiB HEMPaBUILHOTO BUKOPUCTAHHS JAHUX BAXKJIMBO BIIPOBA-
JOKYBATH PSiJT 3aX0/IiB, /IO SKUX BIAHOCUTHCS PETYJISIPHE HABYAaHHS CHIBPOOITHUKIB MO0 Tpa-
BUJILHOTO BBEJICHHS Ta aHami3y AaHuX. Lle gormomarae miaBUIIMTH KBaTi(iKalliO MepCOHATY
Ta 3MEHIIUTH NMOBIPHICTh MOMUJIOK. TaK0X peryssipHe OYMIIICHHS JaHWUX U BUSBJICHHS Ta
YCYHEHHS TIOMHWJIOK Ta HEBIAMOBITHOCTEN € BAXKJIMBUM 3aX0JI0OM JIJIs 3a0€31eUeHHS HAMOLThII
00’€KTHBHUX YIPABIIHCHKUX PIIlIeHb, SKi IPYHTYIOThCSA HA aKTyalbHUX JaHuX [3, c. 17-22].
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3aKOHO/IaBUl Ta PETYIATOPHI PU3UKH BUHUKAIOTH Yepe3 HermepeadaueHi 3MiHU B 3a-
KOHOJ/IABCTBI a00 HEJIOTPUMAaHHS YMHHUX HOPM, II0 MOXKE CYTTEBO BIUIMHYTH Ha poOOTY
nignpueMcTBa. [10CTiitHI 3M1HU B 3aKOHOJJaBCTB1 MOXKYTh BUMAraTH 3ajTy4eHHs 3HaYHUX pe-
CypCiB JUTsl BIMTOBITHOCTI HOBUM BUMOTaM. i mpuKiamy, HOBI MOJATKOBI 3aKOHH a00
3MIHH Y PETYJIITOPHUX BUMOTAX MOXYTh CIIPUYUHUTH 3POCTAHHS BUTPAT a00 MOSIBY HOBUX
3000B's13aHb niepen AeprkaBoro. Lle Moxke BKITIOUATH M1BUIIEHHS MTOJAATKOBUX CTaBOK, HOBI
BUMOTH IIIOJI0 3BITHOCTI a00 3MiHM Yy MpaBuiax BeJeHHs Oi3Hecy. HemoTpumaHHs BUMOT
3aKOHOJIaBCTBA MO’KE€ MPHU3BECTH A0 MTpadiB ab0 IOpUIUYHUX CAHKIINA. BOHH MOXYThH
BKJIFOYATH MOPYIIEHHS HOPM MO0 3aXHCTY JaHUX, KOJOTIYHUX CTaHAApTIiB abo Tpymo-
BOT'O 3aKOHOJIaBCTBa. Hampukiian, HemoTpruMaHHs BUMOT IOJI0 3aXUCTY MEPCOHAIBHUX Ja-
HUX MOXE IMPU3BECTH JI0 3HAYHUX IITpadiB Ta BTpaTH IOBIPHU KIIEHTIB. Bynb-aKi perynaro-
pHI BUMOTH MOKYTh 3MIHIOBATHUCS, 1[0 BUMAarae MmoCTIHHOTO MOHITOPUHTY Ta aJarnTaiiii.
Taki 3MiHM MOXKYTh BKJIIOYATH HOBI CTaHJApPTH OE3MEKH, BUMOTH IIOJI0 SIKOCTI MPOAYKIIi1
abo0 MOCIIyT, a TaKOX IMpaBUiia MO0 KOPIOPATUBHOTO ympasiiHHg. Hanpukian, 3MiHu y
BUMOTrax mo/10 (P1HaHCOBO1 3BITHOCTI MOXYTh BUMAarat BIPOBAKEHHSI HOBUX CHUCTEM 00-
JKy Ta 3BITHOCTI. JJ11 MiHIMI3aI1i1 3aKOHO/IaBUMX Ta PETYJISITOPHUX PU3UKIB BAXKIIUBO BIIPO-
BaJIUTH MOCTIMHUN MOHITOPUHT 3MiH Y 3aKOHOJIAaBCTBI Ta PETYJISIISAX JJIi CBOEYACHOTO pe-
aryBanHs. l{e momomarae mianpueMcTBaM OyTH B Kypci HOBUX BHMOT Ta aIalTyBaTH CBOI
IPOLIECH BIAMOBIAHO O HUX. TaK0oX BaKJIMBO MPOBOAUTH PETYJIIPHI KOHCYJbTAIIl] 3 FOPH-
cTaMu JJis 3a0e3MeUeHHs BiJIMOBITHOCTI 3aKOHO/IaBYUM BUMOraMm a0o0 K MaTH Ha MiIIpH-
€MCTB1 OKPEMUH IOPUINIHUIN BIJIL, SIKMKM 3aiMAa€EThCS TTOB’ I3aHUMH MUTaHHAMH. FOpuctu
MOXXYTb JIOTIOMOTTH MIANPUEMCTBAM 3PO3YMITH HOBI BUMOTH Ta PO3POOUTH CTpaTerii s
ix BUKOHaHHS. OKpIM IOTO HABYAHHS CHIBPOOITHHUKIB 100 HOBUX 3aKOHOJABYMX Ta pe-
TYJSTOPHUX BUMOT JIOTIOMAarae miABUIIUTH 0013HAHICTh NEPCOHATY Ta 3a0€3MeUnTH A0TPH-
MaHHS HOBUX HOpM. OCHOBHUM pe3yJIbTaTOM BHIII€3a3HAYECHUX 3aXO0/IB Ma€ OyTH II1JIICHA
Ta eeKTHBHA CUCTEMA YIPABIIHHS PU3UKAMU JUIsl BUSIBICHHS Ta MiHIMI3a11i1 3aKOHOJaBYUX
Ta PEryJsTOPHUX PU3HKIB. Lle BK/IIOYa€e OLIHKY PU3UKIB, pO3pOOKY IUIaHIB Jii Ta MOHITO-
pUHT BUKOHaHHS [4, c. 64—70].

ETnyHi nuTaHHg y BUKOPUCTaHHI IU(MPOBUX TEXHOIOTIHN 17151 popMyBaHHS 00JIIKOBO-
AHATITHYHOTO 3a0€3MEeUCHHS] YIIPaBIIHHS MIANPUEMCTBAMHU TaKOXK MOBUHHI PO3TIIAIATUCS
MEHEI)KMEHTOM MIANPUEMCTB, JI€ TaKl TEXHOJIOT1] BAKOPUCTOBYIOThCA. BOHM BKIIIOUAIOTh B
ce0e psii TAKMX BKIIMBUX ACIEKTIB, K 3aXUCT KOH(IACHIIHHOCTI JaHUX. BuKopucTaHHs
MppoBUX TEXHOJIOTIH yacTo nependayae 30ip Ta 0OpoOKy BEIUKOT KIJTLKOCTI MTEPCOHATb-
HUX nanux. HemotpumaHHs mpuHIMITIB KOHGIISHIIIHHOCTI MOKE TPU3BECTH JI0 BTPATH JI0-
BIpH KJTIEHTIB Ta IOpUIWYHUX CaHKIIK. Hampukiram, BUTIK JaHUX MOYKE MaTH CEPHO3HI HAC-
JAKA JJIS pemyTanii mianprueMcTBa Ta (piHaHCOBUX BTpAT. TakoK Mpo30picTh y BUKOPHC-
TaHHI JaHUX Ta aHAJIITUYHUX 1HCTPYMEHTIB € BAXJIMBOIO /I 3a0e3MeUYeHHs I0BipU 3 OOKY
KJIIEHTIB Ta napTHepiB. [liinpueMcTBa MOBUHHI YITKO 1HGOPMYBATH PO TE, SIK JaH1 30upa-
I0THCSI, 0OPOOIISIFOTECS Ta BUKOPUCTOBYIOThCA. HemocTaTHs mpo30picTh MOKE BUKIUKATH
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MiJ03pU Ta HETaTUBHI peakilii 3 OOKy 3aIliKaBIEHUX CTOPiH. TakoX €THYHE BUKOPUCTAHHS
JaHUX Tiependayae J0TpUMaHHs MPUHIIMITIB YECHOCTI Ta cpaBeaiuBocCTi. Lle BKkimtouae yHu-
KHEHHS JUCKpUMIHAIlT Ta 3a0€3MeUCHHS PIBHUX MOXKJIMBOCTEH JIJIs BCIX KJIIEHTIB Ta CITiB-
poOiTHUKIB. Hampukian, anropuT™u MallliHHOTO HaBYaHHS MOBHHHI OyTH po3po0JIeHi Ta-
KUM YHUHOM, 100 YHHKATH yNepeIKeHOCTI Ta Auckpuminaiii. Kpim 1poro, mianpuemMcTsa
MOBUHHI BPAaXOBYBAaTH COIllaJIbHI HACIIIKM BUKOpPUCTaHHS IudpoBux TexHosorid. lle
BKJIIOYA€ BIUIMB Ha IPalliBHUKIB, KJIIEHTIB Ta CYCIUIBCTBO B IiiIoMy. Hanpuknan, aBroma-
TH3AIIs MPOIECIB MOXKE MTPU3BECTHU O CKOPOUYEHHS POOOUYHX MICIIb, III0 BUMArae BiJIIMOBIIa-
JIBHOTO TIIX0AY 10 YIpaBiiHHA nepcoHanoM. OcTaHHIM aje He MEHII BaKJIMBHUM acleKT — 11e
JOTPUMAaHHs 3aKOHOJABCTBA IIIOJI0 3aXMCTy JaHUX Ta KoHQineHIiitHocTi. [liqnpuemcTa
MOBHUHHI 3a0€3MeUnTH BiANOBIIHICTE BUMOTaM 3aKOHOJIaBCTBa, Takux sk GDPR y €Bpo-
neiicbkoMy Coro31, /U1 YHUKHEHHS FOPUAMYHUX CaHKIH Ta mtpadis [5, c. 42—45].

OTxe, BUKOPUCTAHHS HU(PPOBUX TEXHOJIOTIH Yy (OpMyBaHHI 00JIIKOBO-aHATITUYHOTO
3a0€3MeUeHHs YIPABIIHHS MIANPUEMCTBAMH Ma€ 3HAYHI MEpEBaru, aje TaKoX CYNpPOBO-
JUKY€EThCS TIEBHUMH pu3nukamu. Lli pu3uku moTpeOyroTh peTeILHOTO YIIPaBIiHHS Ta BIIPO-
BaJDKCHHS BIMOBIIHUX 3aXOMIB JUIA iX MiHIMI3allli, IO JTOMOMOXKE IMiAMPUEMCTBAM e(deK-
TUBHO BUKOPUCTOBYBATH ITU(PPOBI TEXHOOT1T Ta 3a0€3NMeYnTH CTAOUIbHY Ta €(EKTUBHY PO-
00Ty, sika 3a0e3Me4nTh OUIbII THYYKE YNPaBIIHHA HIANPUEMCTBOM, SIKE TPYHTY€EThCS Ha
aKTyaJIbHUX JAHUX.
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30ipHUK MaTepiajiB KPYIJoro cToJy:
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Amnapiii biaroaymiko,

3000y6a4 6UWOI 0CEIMU MPEMb0O20
(0C8IMHBLO-HAYKOB020) Pi6Hs,
cneyianvricms « Q0K i ONOOAMKYBAHHSLY,
leporcasnuii nooamkoeuti yHisepcumem

BIIJINB 3AITPOBAKEHHS SAF-T UA
HA TPAHC®EPTHE IIIHOYTBOPEHH/AI.
HEPCHHEKTHUBU, IIEPEBAI' TA PU3UKH

Benuki nmnatauku noaatkis (nani — BIIIT) Ha BUMOry moaTkoBUX OpraHiB IijJi 4ac
IPOBEJCHHS JOKYMEHTAJIbHOT NEPEeBIpKH 3000B’s13aH1 HAaJaBaTH 3ac00aMU €JIEKTPOHHOTO
3B’s13Ky 1H(GOpPMAIIiIO B €JIEKTPOHHIN (PopMi, IO BKITIOYAE KOTIi €IEKTPOHHUX JIOKYMEHTIB,
10 CTBOPIOIOTHCSI HUM B €JIEKTPOHHIN (opMi 3 00JIIKY JOXO/1B, BUTPAT Ta IHIINX OKA3HU-
KiB, [TOB’A3aHUX 13 BU3HAYEHHSAM 00’ €KTIB OMOAATKyBaHHs (ITOJATKOBUX 3000B’s13aHb), Me-
PBUHHHX JIOKYMEHTIB, PETICTPIB OyXraiarepcbkoro 00Ky, piHaHCOBOI 3BITHOCTI, THIIMX
JIOKYMEHTIB, ITOB’sI3aHUX 3 OOYMCIICHHSM Ta CIUIATOO MOAATKIB 1 300PiB, HE IMi3HIIIE ABOX
poOOYMX JHIB, HACTYIHUX 3a JHEM OTpPUMaHHs 3anuty [1]. Bumoru, mo perinaMeHTyroTh
(dopMar Ta nopsiIOK Nmojiavl Takoi 1H(opmallii BU3HAYa0ThCsl Haka3oM MiHicTepcTBa (piHaH-
ciB Ykpainu [2]. Jlanuii Haka3 niependayae, 1o eJIeKTpoHH1 JokyMeHTH (1Hpopmarrist) BITII
HaarThes y popmari XML y BUIIIAAI cTaHAapTHOTO ayautopebkoro ¢aitny (SAF-T UA).

Ockinbku SAF-T UA nepea0bauae HagaHHs J€TaTi30BaHUX JAHUX, TAKUX K )KypPHAIH
peecTpallii rocnogapChbKUX ONEpalliil, JOBIIHUKHU, 00CITH MPOAaXiB 1 3aKyIiBEIb, PyX OC-
HOBHHX 3aco00iB, JaHi PO IJIATEXKI, IMOJATKOBI PI3HMIN, TO Taka JcTami3alis He MOXE HE
OXOIUTIOBATH KOHTPOJKOBaHI omepaiiii. BpaxoByrouwn, 1110 KOHTPOJIbOBaHI OMEpallii TaKoX
N1JUISITal0Th PO3KPUTTIO y creliainizoBaHoMy 3BiTi Ta y TL[ mokymeHTanii, Taka 104aTKOBa
1H(popMaIlis B X0/l MOAATKOBOT NEPEBIPKU JO3ZBOIUTH KOHTPOIIOIOUYMM OpPraHOM OTPUMATH
HEyMepeKEHY Ta MOBHY 1H(POPMAIIIIO 010 BiIOOpaKEHHS TaKUX Orepalliii B Oyxraiarep-
ChKOMY OOJIIKY IJIATHUKA MOJATKIB, a JOCTYM 0 OOJIIKY MOJATKOBUX PI3HHUIIb JIA€ PO3Y-
MIHHS I[0JI0 B1IOOpaXeHHS iX TAKOXK Yy MOJaTKOBOMY OOJIIKY.

Oco6muBum Bukiaukom st BIIIT Oyae perynspae 3BityBanus SAF-T UA, B pasi
1oro 3ampoBapKeHHS Ha IopiuHii ocHOBI [3]. OkpiM Benukoro HaBanTtakeHHs Ha BIIIT y
BUMIISIAL 1HBeCTHIIH y po3poOKy SAF-T UA 13 3ainyyeHHs 3HaYHUX JIOJCHKUX PECYpPCIB, -
PO3KPUTTS JaHUX OYXTaldTEPChbKOro O0IIKY TATHE 3a COO0I0 HU3KY MOJIATKOBUX PU3UKIB.

OTtxe, po3risiHEMO y TopiBHSUIBHIN Tabmumi 1 BB Ha BIIII Ta Ha KOHTpOIOIOUI
opranu crioco0y noaanus SAF-T UA.
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Tabmuus 1 — Bruus Ha BIIIT ta Ha koHTpOoo04ui opranu crnoco0Oy noganns SAF-T UA

SAF-T UA Hna Bumory

Kpurepiit Perynsapue nonanns SAF-T UA . .
i1 9ac NnepeBipKu

301IbIIY€ETHCSI MOKIIMBICTD NIEPEBIPUTH
MosknuBocti iepeBipku Tl | TL[ kamepanbHO, OCKIUIBKH MTOAATKOBA
OTPUMYE PETYJISPHI JaHi

be3 3MiH, nepeBipku
3a CTaHAPTHOIO TPOLETYPOI0

OnepaTuBHICTH OJJTATKOBUX Bucoxka, MOXIHBICTh HETAITHOTO Hu3zbka, KOHTPOJIb JIUIIIE MICTSA
OpraHiB pearyBaHHs 3anuTy

Bucokwuii — MoxxiuBi mtpadu Ta foHapa-|  MiHIMaTbHUIA — 101aTKOBA
Pu3uk aBTOMaTHYHUX

CODUIVBAL XyBaHHS Ha OCHOBI IPOMDKHHX JaHUX, aHaTI3ye JIUIIE 1] 9ac
pHLy® 3armpoBa/KEHHS MTpadiB 32 HEMOIaHHS NIepeBipKH
AnMiHICTpaTUBHE Jly»xe BUCOKE — HEOOX1/THICTh )
N Hesnaune — nume niarotoBka
HABaHTa)XCHHSA OHOBJICHHS BHYTPIIIIHIX CHCTEM .
. yIp ¢aitny SAF-T UA na 3anut
I Oi3HECy koHTporo T1]
MiHimManbHa — MMOCTIHHUN KOHTPOJIb
. Bucoka — MoxHa KOpUTYBaTH
I'myukicts y TL] YCKIIAIHIO€ PETPOCIIEKTUBHE . ) ;
I[iHU TIepe]] PIYHUM 3BITOM
KOPHUTYBaHHS
. o . S He 3miHIO€TBCS, OCKITBKH
Josipa mix 0i3HECOM Moske noripuuTics yepe3 HaAMIpHU ) .
. IPOIIEC 3BITHOCTI 3AJIUIIAETHCS
1 IepKaABOIO KOHTPOJIb

TaKUM, SIK €

Iicepeno: po3pobieno asmopom.

Ak BuHO 3 Tabmui 1, Te 110 € MO3UTUBHUM JJI MIOJIATKOBUX OPTaHiB, OJTHOYACHO €
BUKJIMKOM 1 TOTEHIIMHOIO MpOoOIEeMOI0 IS IJIATHUKA MTOAATKIB 1 HABIMAKH, T€ 110 € HEUTpa-
JBHUM JUIsl TUTATHUKA TIOJIaTKIB — 0OMEXy€e HaJAMIPHHUI KOHTPOJIb MOJATKOBHUX opraHiB. Ha
MO0 AYMKY, 1715l yHUKHEHHS 3JI0BKUBAHHS 3 00KY KOHTPOJIIOIOUUX OpPraHiB JOCTATHIM PIBHEM
KOHTPOJTIO € TOTOUHMM criocid mogannas SAF-T UA.

JIOLIJIBHO TaKOX MOPIBHATH oOcAT 1H(opMarllii Ta iHIIl BIAMIHHOCTI 3BITY PO KOHT-
ponwoBani onepatii Ta SAF-T UA. Ile nactb MOXJIMBICTb TI0JATKOBO OLIHUTH €()EKTUB-
HICTbh MOJATKOBOT'O KOHTPOJIIO, BUKOPUCTOBYIOUH PI3HI Kepena iHpopMmailii. Take mopis-
HSIHHS TI0JTaHO B Tabmi 2.

Tabnuusg 2 — [lopiBHsATIBHA XapaKTepUCTHKA 3BITY IPO KOHTPOJIbOBAHI OMNeparii

ta SAF-T UA
- 3BIT PO KOHTPOJIBOBAH1 oneparii
Kpurepiii (3KO) SAF-T UA
Yacrora nogaHHs [opiuno Ha sumory abo na sumory

(B pa3i NpUIHATTS 3aKOHY)
¥Yci rocriogapchKi onepariii,
HE3aJIeXKHO BiJ CTaTyCy

Jluiie KOHTPOIbOBAHI OMeparii

OXOIUIEHHS TaHUX .
a (BuzHaueHi ct. 39 [IKYVY)

KOHTPOJIbOBAHUX
InenTudikamis BxasyeTbcs KOHTpareHT, KoJ1 KpaiHu, Bxutrouae neranbH1 peKBI3UTH
KOHTpareHTa FOPUCIUKITIS KOXXHOT'O KOHTpareHTa
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3BIT PO KOHTPOJIHOBAHI onepaiii

Kpurepiii SAF-T UA
PHTEp (3KO)

. . OO0k yCciX OyXTranTepCchbKuX
. VY3aranbHeHa iHdopMalis Yy yXrairep
CrtpykTtypa oneparii - 3aMmciB, y TOMY YHUCII omepartii,

PO TpaH3aKIii (CyMu, TUIIH OTeparii) . .
o He migmamaoTs mia T1]

Bkasytotecs 3actocoBani metoau T1I, He micTuth crienianizoBaHuX

Mertononoris TL] (hiHaHCOB1 MOKA3HUKH, PIBEHb po3paxynkiB TL, aiie nae 3mory
peHTabeIpHOCTI aHaJII3yBaTH oreparii KOMIUIEKCHO

ABTOMAaTH30BaHUH aHAJI3 yCiX
orepartiii 3 HeralHo i1eHTH(DIKaITIEr0
PU3HKOBHX TPaH3aKIIii
Bucokuii — yci Oyxrajirepcbki mpo-
BOJIKH, BKJTIOYAIOYH BHYTPIITHBO-
IpyMoOBi onepailii, BUTPAaTH, JOXOIU
Pusuk BUSBIECHHS MiHiMalbHHMA, IEPEBIPKH MPOBOIATHCS | BHCOKHI — MOXKIIMBICTD HEIaHOIO

BiIXHIIEHD 10 pe3yJIbTaTaM 3BITYBaHHS BCTaHOBJICHHS TIOPYIICHB
BiTHOCHO KOHTPOJIbOBAaHUI
(uepe3 MOXKIIMBICTh KOPUTYBaHHS

BusiBnenHs anHomanbHUX ornepariii

[TogaTkoBU KOHTPOJIb .. .
JUTS TIOJIAJTBIIOT TEPEBIPKHU

OOMexeHul — arperoBaHi MOKa3HUKH,

PiBens neramizamii )
0€e3 IeTapbHUX 3aIMCIB

PiBens mogaTkoBoro 3pocTtae uepe3 aBTOMaTUYHUI

HaBaHTAKECHHS MOHITOPHHT TIOJIJATKOBOT
nepes moIaueto)
MO>KJIUBICTh . .
. OO0OMesxeHa, OCKUIBLKHY J1aHi
PETPOCTICKTUBHOTO MOITUBO Tepe/1 MOTaHHIM 3BITY
MOJIal0ThCS PETYIISAPHO
KOPHUTYBaHHS

Bucoxkuii (moBHUI J0OCTYM 10
MiHiMabHH# (KOHTPOJIBOBAHI (hiHaHCOBHX OTIEpaIliii KOMMaHii),
omepariii 3aikcoBaHi y 3BiTi) B TOMY YHCJIi 10 BHYTPIIIHIX
3iCTaBHUX OIepamin

Pusuk po3kpurrs He-
Oa)xaHO1 JyIs IJIaTHUKA
noIaTKiB iH(GoOpMarii

Lorcepeno: pospobneno agmopom iz 00c8idy 3aCmocy8anHs.

Marepiai, BUKJIaICHUH y BUIIIEHABEACH M Ta0JIUIIl OJHO3HAYHO JIEMOHCTPYE MOXKITU-
BICTh MOCUJIEHHS MOAATKOBOTO KOHTPOJIt0 3 TLI B pa3i 3acTocyBaHHSI OJHOYACHO AAHUX K
3 3KO Tak 1 3 SAF-T UA. [Ipu nipomy Take 3acTOCyBaHHS Ha IMiJICTaB1 3alUTY BUTJISIAE K
CIIpaBe MBIl BUMOTH KOHTPOJIIOIOUOTO OPraHy Ta HE BUKJIMKAIOTh CYMHIBY Y JOIUIBHOCTI
BUTpeOyBaHHS Takoi iH(popmalli B xoa1 KoHTpoibHUX 3axoniB. SAF-T UA nae 3mory B
AKiich Mipl nepeBiputu Meton TLI yepe3 TecTyBaHHS HAasBHOCTI BHYTPIIIHIX 31CTaBHUX
oriepalliif, MepecBiTYUTUCH B PEATTLHOCTI BIJOOPaKEHHS MOJIATKOBUX KOPUTYBAaHb B CKIIA1
MOJAATKOBHX PI13HUIIB Ta B IIJIOMY OLIHUTH (DiHAHCOBUM 00JI1K KOMITaHii Ta TOUUJIBHICTB MPO-
BEJICHHS TUX UM 1HIINX KOHTPOJIHLOBAHUX OMeparliii (mpoTecTyBaTH A1JI0BY METY). B Toil ke
yac peryisipHe 3BiTyBaHHsI SAF-T UA €, Ha MO0 JyMKy, HAIMIPHUM THUCKOM Ha IJIAaTHUKA
MOJIATKIB SIK 3 TOYKHU 30py MIATPUMKHU MPOLECY MO/1aul TaK 13 TOYKU 30pY PU3UKY HEBIPHOTO
TaymadeHHs nanux SAF-T UA y 3B’s13Ky 3 BIICYTHICTIO KOMIIETEHITIN MpaIliBHUKA MOAAT-
KOBOT'O Oprany a0o B pa3i 0aHaIbHUX MOMUJIOK Mpu Tojayi daiiny. Lle moxke mpusBectu 10
HEPAI[lOHAILHOTO BUKOPUCTAHHS PECYpCY KOHTPOIIOIOUMX OPraHiB Ha NEepenepeBipKy Ja-
HUX, 30UIBIIMTY TUCK Ha IJIATHUKIB MOAATKIB Ta B LIIJIOMY MPU3BECTH 10 3BOPOTHOTO €PEKTY
B aJIMIHICTPYBaHHI MOJIaTKiB.
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POJIb LITYYHOI'O IHTEJIEKTY
B TPAHC®OPMAIIII OBJIIKY TA AYJIUTY

[Ityynuil iHTENEKT Jenani OuTbllie BIPOBAIKYETHCS B Pi3HI chepu AISIBHOCTI, 1
OyxranTepchbkuil 0OJIK Ta ayJauT HEe € BUHATKOM. LI TeXHO’Orii 3MiHIOIOTh MIIXOIU /10
300py, 0OpoOKHU Ta aHai3y (hiHAHCOBOI 1HGOpMAIlIlli, aBBTOMATU3YIOUN CKJIQJHI MPOLIECH Ta
poOJsium iX OUTbII €(PEKTUBHUMU. 3aBASKA BUKOPUCTAHHIO AJITOPUTMIB MAIIMHHOTO HAaB-
YaHHS MOKHA 3HAYHO 3MEHIIUTH KIIbKICTh TOMUJIOK, BUKJIMKAHUX JIFOJACHKUM (PaKTOpOM, a
TaKOX ITABUIITUATH MIBUJIKICTb OOPOOKH TaHUX.

Ha cborojiHi mTy4yHuid IHTENEKT AKTUBHO 3aCTOCOBYETHCS B ayIUTOPCHKUX NEPEBIP-
Kax, 110 J03BOJIAE€ BUSBISATU MOXJIHMBI (DIHAHCOBI MOPYLIEHHS IBUJLIE, HIXK L€ pOOJIATH
TpaauiliitHi Mmetoau. Hampukiasn, cydacHi ay JuTOPChKi CHCTEMH Ha OCHOBI IITYYHOTO 1HTE-
JIEKTY 37]aTHI aHATI3yBaTH BEJIMKI MACUBU IAHUX, BUSABJISITH aHOMAJTIT Ta IIaXpaiChKi CXeMHU,
10 3HAYHO MiJBUILY€E TOUHICTh AyJUTY. Y CBITI BXK€ ICHYIOTh KOMIIaHIi, SIKi aKTUBHO BIIPO-
Ba/PKYIOTh TIOJTIOHI TEXHOJIOTIi y CBOIO JIIsUIbHICTH. Hanpukia, Taki MbXKHApOIHI ayAMTOPCHKI
kowmradii, sik Deloitte, PwC, EY ta KPMG, BUKOpHCTOBYIOTH CHEIliaibHI allTOPUTMHU JIJIsI
aBTOMAaTH3allli MPOIIECIB MEPEBIPKH (PIHAHCOBOI 3BITHOCTI Ta MPOTHO3YBAHHS PU3MUKIB [1].

HITyyHuit IHTENEKT TaKOK aKTUBHO BUKOPUCTOBYETHCS B OyXTanTepChbKOMY OOJIKY.
Hamnpuknan, 3aBasku TexHosorisiMm apromatu3aiiii nporeciB (RPA) MmoxnnBe aBTomaTiaHe
BBCJCHHS JIaHMX, IIITOTOBKA 3BITIB Ta HaBITh aHaJ3 ()IHAHCOBOTO CTaHY ITiAMPUEMCTBA.
Binomi minardopmu, Taki sk QuickBooks 1 Xero, Bike IHTErpyrOTh MOKJIMBOCTI IITYYHOTO
IHTEJEKTY JJIs aBTOMATHYHOT'O PO3II3HABAHHS IOKYMEHTIB Ta ONTHMI3allli OyXTanTepChbKux
omepartiu.

e ogH1M BaXJIMBUM HApPSMOM € BUKOPUCTAHHS IITYYHOTO 1HTENEKTY JUIsl IPOrHO-
3HOTO aHaji3y. 3aBISKH MOTYKHUM aJICOPUTMaM MOXKHA repeadayaTy 3MiHH Y (piHAHCOBUX
MOKa3HUKaxX MIANPUEMCTBA, OL[IHIOBATH MMOBIPHICTH OAHKPYTCTBA, PO3PAXOBYBATH OITH-
MaJIbHI IUIAXW PO3MOILTY pecypciB. Taki TEXHOJIOT1T 0COOJIMBO KOPUCHI TSI BETUKUX KOM-
MaHI’, sIK1 MAIOTh CIIPABY 3 BEJIMKOIO KUTBKICTIO TPAH3aKIIiN Ta MOTPEeOYIOTh MBUIKOTO aHa-
T3y pUHKY [2].
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[Tonpu 3Ha4HI IEpeBary BOPOBAIXKEHHS IITYYHOTO 1HTEJIEKTY B OyXraiaTepchbKuii 00-
JIK Ta ayJIUT, ICHYIOTH 1 TIEBHI TpyaHOIIi. OHIEI0 3 OCHOBHUX MPOOJIEM € TOYHICTh pOOOTH
anroput™MiB. [IITydHUN 1HTEIEKT HABUAE€THCS HAa OCHOBI IMOIEPEIHIX JaHUX, 1 SKIIO BOHU
MICTSITh HETOYHOCTI a00 HE OXOIUTIOIOTh YCIX MOXJIMBUX BapiaHTIB PO3BUTKY IMOJiH, CHC-
T€Ma MO’K€ BHJaBaTH HEKOPEKTHI pe3yibTaTu. Lle Moxe cratu cepiio3HOI0 MpoOIIeMOlo,
0COOJIMBO KOJIM MOBA ¥ijie mMpo (iHAHCOBI PINICHHS, 1[0 MAIOTh 3HAYHUI BIUIMB HA JTisUTb-
HICTh KOMITaHii.

e oaHi€0 BaXKIMBOIO MPOOIEMOIO € MUTaHHS Oe3neku. BukopucTaHHs mTYyYHOTO
IHTEJIEKTY B OOJIKOBHX 1 ayJMTOPCHKHUX CHUCTEMax MOTpedye oOpOoOKH BEIMKUX OOCATIB
KOH(}ieHI1iHOT 1H(OopMaIllii, 110 poOUTh iX MOTEHIIMHUMH MIIIEHIMH s Kibepatak. Y
BUIAJIKYy BUTOKY JAHUX KOMIIAHII MOXE 3a3HATH 3HAYHUX (PIHAHCOBUX Ta PEMmyTallliHUX
BTpaT. Came TOMY BaKJIMBUM acClEKTOM € PO3po0Ka e(peKTUBHUX METO/IIB 3aXUCTY 1HPOP-
Mallli, TaKHX sIK OaraTopiBHEBE MHU(PPYBAHHS Ta BAKOPUCTAHHS OJIOKYEHH-TEXHOJOT1H [2].

[Ile omHMM BUKJIMKOM € TUTaHHS MPABOBOTO peryitoBaHHA. Ha cboromni HEmMae 4iT-
KHX 3aKOHOJIaBUMX HOPM, 5IKi O peryroBaii BAKOPUCTAHHS IITYYHOTO 1HTEJIEKTY B OyXxra-
ATepli Ta ayJauTl, 10 MOXE CTBOPIOBATU PU3UKU MPHU MOT0 BIPOBAKEHHI. TakoX BapToO
BpaxoByBaTH €THYHI aCMEKTH, a/JK€ 3MEHILEHHS pOJIl JIIOJWHU B Ipolecax OOMIKy Ta
ayJIUTy MO>KE MPU3BECTH JI0 CKOPOUEHHS pOOOUHUX MICIb Yy 11K cepi, 110 BIUTMHE HA PUHOK
npati. BogHouac 3’sBiserbes moTpeda y HOBUX CIIEHIANICTaX, K1 3MOXKYTh MPaLOBaTH 3
HOBITHIMH TE€XHOJIOT1SIMHU, HAJaIITOBYBAaTH Ta aHAJI3yBaTH POOOTY IITYYHOTO 1HTENEKTY,
KOHTPOJIIOBATH MOTO MPABUIIBHICTb.

OxkpeMUM MUTAHHAM € THTETpallisd MTYYHOTO 1HTENEKTY 3 1HIMUMU Cy4YaCHUMH TeX-
Housorisimu. Hanmpuknaz, noeguanus LI Ta 6mokueiiny 103BoJisi€e CTBOPUTH OUTBII O€3MEUHY
Ta MPO30PY CUCTEMY OOJIIKY, IKa YHEMOMJIMBIIIOE MiAPOOKY MaHuX. TakoK MepcreKTUBHUM
€ BUKOPUCTaHHS XMapHUX TEXHOJOTIH, 0 3a0e3reuye 10CcTyn A0 (piHaHCoBOi 1H(pOopMarlii
B PEXXHMMI pEAbHOTO Yacy 3 0yab-sIKO1 TOUKH CBITY [3].

Hes3Bakaroun Ha BCl BUKJIMKH, ITYYHUN 1HTEJICKT Ma€ BEJIMUC3HUN MOTEHINANT IS
PO3BUTKY OOJIIKOBUX Ta ayAUTOPCHKUX CHUCTEM. Y MalOyTHbOMY MO’KHA OYIKYBaTH IIIE
OUIBILIOTO MOLIMPEHHSI TEXHOJIOT1H, SKi HE TUIBKM aBTOMAaTH3yBaTUMYTh IMPOLIECH, ajne U
N1JBUILYBAaTUMYTh PIBEHb AHAIITUKHU Ta MPOTHO3YBaHHS. BUKOPUCTaHHS IITYy4HOTO 1HTE-
JIEKTY JI03BOJIUTH CTBOPUTHU OUJIBIII TOUYHI Ta JAeTaibHI (PiHAHCOBI MPOTHO3H, 1110 JIOTIOMOXKE
MITPUEMCTBAM TPUIMATH OUTBIN 3BaXKEH1 YIIPABITHCHKI PIIIEHHS.

Takum YMHOM, IITYYHUM THTEJIEKT € BAXKIIMBUM €TAIIOM y PO3BUTKY OyXTaiTepChKOro
06iKy Ta ayauTy. Floro BHKOPUCTaHHS J03BOJISE MiABUIHTH e(eKTUBHICT Ta IBHAKICTH
po0OOTH, 3MEHILIUTH UMOBIPHICTh MOMUJIOK 1 TOKPAIIUTH MPOIECH aHaNi3y (piHaHCOBUX Ja-
Hux. OJIHaK JJI TOTO, 1100 JOCSATTH MaKCUMaIbHO1 €()eKTUBHOCTI, HEOOX1/THO BpaXOBYBaTH
PU3MKH, TIOB’s13aH1 3 O€3MEKO0, PETYTIOBAHHSIM Ta TOYHICTIO POOOTH CHUCTEM, & TAKOXK PO3-
poOmsATH cTpaTerii MiHIMI3allii ITUX pU3UKiB. PO3BUTOK MITy4HOTO 1HTENEKTY Y cdepi hiHaH-
CiB Ma€ BeJIMYE3HUU MOTEHLIa] 1 B MallOyTHbOMY MOKE€ CYTTEBO 3MIHUTH MPUHIUIH Be-
JeHHs OyXrayirepii Ta ayIuTy, 3pOOUBIIH X OUIBILI TEXHOJIOTITYHUMH Ta €(PEKTUBHUMHU.
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ALIKUTAJIBALIA OBJIIKOBO-AHAJITHYHOI'O
SABE3IIEYEHHSA CYB’EKTIB I'OCITIOJAPIOBAHHSA

VY cydacHMX yMOBax CTajoro po3BUTKY EKOHOMIKH IIU(POBI3aLlisl OXOIUIIOE BC1 ChepH
JUSTTBHOCT] MiANPUEMCTB, 30KpeMa OyXranTepchbKuid 00JiK, KOHTPOJb Ta aHami3. Lle cTBo-
pIO€ HOB1 CUHEPTiiHI €eKTH y O13HEC-POoIecax Ta BIAKPUBAE JOAATKOBI MOKIIMBOCTI JJIS
H1IPUEMCTB. AHATITUYHUHN MPOIIEC TOMOBHIOETHCS HOBUMU 1H(GOPMAIIIHTHUMU PECYypCaMu,
110 3a0e3nevye SKICHINLY MATPUMKY YIPaBIIHCHKHX PILIEHb 1 A€ 3MOT'Y OIEPAaTUBHO KO-
pPUTYBaTH TAaKTHKY ¥ CTpaTerito po3BUTKY [6].

VYkpaina, sika oOpana mUIsiX MakKCMMaJdbHOT HU(POBI3allli HaIllOHATHHOI €KOHOMIKH,
aKTUBHO BIIPOBAJIKY€E CydacHi iHGOpMaIlliiHI TEXHOJIOT1I 33 15 MiIBUIIICHHS €(DEKTUBHOCTI
613uec-miporieciB [7]. Lludposi pimeHHs B 0011KOBO-aHATITHYHIN cepl CTarOTh HEBIA €M-
HOIO CKJIQJIOBOKO CUCTEMH YIIPABJIIHHS MiAIPUEMCTBOM [4].

Jlo cydacHuX 1U(POBUX TEXHOJIOTIH, 10 3aCTOCOBYIOTHCS Y OyXTalTepchKoMy 00-
JIIKY, KOHTPOJI1 Ta aHaji31, HAJIe)KaTh XMapHi 00YUCIEHHS, TEXHOJIOTIi pOOOTH 3 BETUKUMHU
nanumu (Big Data), 6;okueliH, 1HTEpHET pedeil, MalllMHHE HaBYaHHS Ta IITYYHUH 1HTEJIEK.
3acTocyBaHHS IIMX IHCTPYMEHTIB TpaHCHOPMYE TPAAUIINHI AITOPUTMHA OOJIKOBOTO TPO-
1ecy — Bij 300py NMEPBUHHUX JaHUX J0 CKJIAJaHHS 3BITHOCTI — y O17bIII aBTOMATU30BaH1 1
rHy4Ki cuctemu [ 7 ]. Hanmpukian, BUKOpucTaHHs 0J0KYEHH-TEXHOJIOTIH B ayAUTI 1a€ 3MOTY
0JIHOYACHO B110Opa)kaTy BC1 CTOPOHM rOCIOIAPCHKOI Oneparlii B peajJbHOMY 4aci Ta Ipuc-
KOPIO€ MepeBipKy gaHux [2]. XMapHi cepBicu 3a0e3Meuy0Th Bl aICHUI JOCTYII 0 JTaHUX
1 CIbHY poOOTY 3 HUMH, a 3aco0u Big Data 103BossiI0Th aHai3yBaTH 3HaYH1 MacCUBH 1H-
dbopmarttii 1151 BUSIBJICHHS TeHIeHL1M Ta anomanii. LLTygnuii inTenekT i poO0TU30BaHiI Po-
[IECH aBTOMAaTH3allli TOCTYOBO 3HAXO/ATh 3aCTOCYBaHHs y OyXxraiaTepchkiil cdepi, aBTo-
MaTU3YIOUU PYTUHHI 3aBJaHHs Ta MIABUIILYIOUM TOUYHICTh 00pOoOKU JaHuX. OUIKy€eThCs, 110
y MailOyTHHOMY OOJIK 0a3yBaTUMETHCA Ha IMIUPOKOMY BUKOPHCTAHHI TEXHOJOTIM IITYd-
HOTO IHTENIEKTY Ta pOOOTOTEXHIKHM, X0Ua MOBHICTIO 3aMIHUTHU NMpodeciiiHe CyKEeHHs OyX-
rajaTepa BOHU HE 3MOXKYTb.
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[{upoBi TEXHOMOT] MIABUIIYIOT IBUJIKICTb, SIKICTh 1 TOUHICTh OOPOOKHU 00JIIKOBUX
JAHUX, CIIPUSIOTh THYYKOCTI 00JIIKOBHX MIPOLIECIB Ta MOJIETIIYIOTh IPUHHATTS YIPABIIHCH-
KHX PIlIeHb. 3aB/IIKK aBTOMATU3AIll1 pYTUHHUX OTEpalliil JoCATaEThCsI ONMTUMI3AIlisl BUTPAT
Ha BeJICHHA 00Ky Ta 3a0e3meuyeThes OUIbIl onepaTuBHE (popMyBaHHS (HIHAHCOBOI 1 MOJIAT-
KOBOI 3BITHOCTI TP MiHIMi3allii MOMUJIOK [ 7]. Y pe3yibTaTi KEpiBHULITBO OTPUMYE CBO€YA-
CHY 1 10CTOBIpHY 1H(OpPMAILIiO JJI1 KOHTPOJIIO Ta CTPATETIYHOTO IJIAHYBAHHS, 110 T1ABHUIIYE
€()EeKTUBHICTb YIPaBIIHHS MiATPHUEMCTBOM.

Cepen 0OCHOBHUX IepeBar BIPOBaIKEHHS HU(POBUX pillIEHb y OyXraaTepchkoMy 00-
JKY BIJI3HAYAIOTh MIJBUIIEHHS aKTyaJIbHOCTI Ta JIOCTYIHOCTI 001iKOBOi iH(opMallii, eko-
HOMIIO Yacy 1 BUTpaAT, a TAaKOX MOCUJICHHS Oe3MeKu JaHuX. ABTOMaTH3allisl MpoleciB MiHi-
MI3Y€ BIUIUB JIFOJICBKOTO (paKTOpa 1 3HHKYE UMOBIPHICTh MOMUJIOK. BoHOYAC BUKIIMKY 1H-
dpoBizailii BKIIIOYaIOTh MOKIIUBE CKOPOUYEHHS MIEPCOHAITY OYXTalITePChKUX CITY>KO BHACITI-
JIOK aBTOMaTu3allii, BUCOKY 3aJIe’KHICTh BiJl HAJIMHOCTI TEXHIYHOI 1HPPACTPYKTYpHU Ta He-
00X1JIHICTh 3aXUCTy JaHUX Bij KiOep3arpo3. s mManoro i cepeHboro 013HeCY CTPUMYIO-
yuM (PaKTOPOM € 3HAUHI MOYATKOBI IHBECTHIII1 Y HOBI TEXHOJIOTII Ta OIIp OpraHi3aliiHuM
3minaMm. Kpim toro, BnpoBakeHHs cydacHux [ T-pimens notpedye BiMOBIIHOT KBaTidika-
1[1i MepcoHaTy Ta HassBHOCTI CTab1IBHOTO 1HTEPHET-3B’SI3KY, 110 HE 3aBXk/IU 3a0€31EeUeHO Y
BCIiX perioHax [7].

3a ocTaHH1 POKM YKpaiHCHKUN O13HEC CYTTEBO MPOCYHYBCS B IupoBizailii Oyxrai-
TE€PCHKOI0 00JIIKY, KOHTPOJIIO Ta aHANI3y, X0Ua TEMIHU BIAPIZHAIOTHCS 3aJI€KHO Bl pO3MIpY
MIPUEMCTB, PETIOHIB Ta 1HIIKX (akTopiB. Benuki koMmanii Maiike OBHICTIO aBTOMATH-
3yBaJH 00JIiK — 32 oriHKamMu, 01u3bk0 60—80 % BenMKUX MiAIPUEMCTB YKpaiHHU BXXE MajH
BripoBakeHl ERP-cucremu me g0 BiitHu. CepeaHiil 613HeC TakoX 3HAYHOIO MIpOIO ouud-
pyBaB OOJIIKOBI MPOIIECH, TOJI1 SIK MaJll MAMPUEMCTBA B1JICTalOTh B TIpoliecax g poizaiiii.
Xoua manaemis COVID-19 1 BiiicbKOBHI cTaH B YKpaiHi CTUMYJIOBAIU MOTPEOy B JUCTA-
HI[IAHUX Ta aBTOMaTU30BaHuX pimeHHsx [3]. [loBHOMacmiTabHa BiiiHa 2022 poKy BILTUHYJIA
Ha JuHaMiKy nu@poBsizailii 00Ky 1BOsIKO. 3 0JIHOrO 00Ky, 00#0BI1 J1i Ta nmepedoi B poOoTi
013Hecy HaBecHi 2022-T0 NMPU3BENH 10 TUMYACOBOTO CIAy BUKOPUCTAHHS €JIEKTPOHHHUX
CUCTEM JIOKyMeHT000Iry (y 0epe3Hi—kBiTHI 2022 KUTBbKICTh €IEKTPOHHUX JTOKYMEHTIB P13KO
3HM3MIacs). BHACHIIOK LbOro 3arajdbHUN 0OCST €JIEKTPOHHUX JOKYMEHTIB, BIAIPABICHUX
yepe3 cuctemy M.E.Doc, 3a 2022 pik cknaB ~34,5 MIIH, III0 MEHIIIE, HI)K POKOM paHiIIIe.
Boanouac Bxke 3 Apyroi nonoBunu 2022 poxy Hu@poBi NPOLECH MBUIKO BIIHOBUIUCS, a Y
2023 porri ciocTepiraBcsi CripaBKHii cTpUOOK mudposizalili. YkpaiHChKkuii 613HEC MacOBO
NepeMIlIoB Ha €JIEKTPOHHMIA TOKYyMeHTooOIr: 3a 2023 pik yepe3 M.E.Doc HajiciaHo peKop/iHi

73 MIIH €JeKTPOHHUX JIOKYMEHTIB (1Ji1 MOpIBHSIHHSA, Y ToBoeHHOMY 2021 pori — 6113bKO
44 mun) (puc. 1).
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MJIH
N
o

2021 2022 2023

OO0csr eneKTpoOHHUX
JIOKYMEHTIB,
BIJIITPaBIICHUX Yepe3 44 34,5 73
cucremy M.E.Doc y
2021-2023 pp

Pucynok 1 — OOGcsr enekTpoHHUX TIOKYMEHTIB, BinpaBiieHux depes cuctremy M.E.Doc
y 2021-2023 pp. (MJIH TOKYMEHTIB)

Iorcepeno: cknaoeno asmopom na ocrosi. [1].

Lle cBIqUMTH, IO KOMIIaHII CBIAOMO oOpayii Hu(pOBI pillIeHHs, Iparuy4u 3adesmne-
yuTH O0e3nepediitHy poOOTy B yMOBax BIHHU.

OKpiM €JIeKTPOHHOIO AOKYMEHTOO0OIry, 3pOCTa€e BIPOBAKEHHS 1HIIMX IUPPOBUX
KOMIIOHEHTIB 00JIIKOBO-aHAMITUUYHUX cucTeM. OCTaHHI TEHJEHIlli BKa3ylOTh, II0 YacTKa
HIJIPUEMCTB, KI BAKOPUCTOBYIOTh XMapHi PIIIEHHS, JEII0 3MEHILNIIACs, HATOMICTh 3pO-
cio 3acrocyBanHsl Big Data. BripoBajkeHHsT OJ0KYEHH-TEXHOJIOT1 Hapa3i oOMeKeHe Te-
PEBAKHO KOMIMAHISIMU 3 1HO3EMHHUMH 1HBECTHIIISIMH, 1 3arajioM PIB€Hb BUKOPUCTAHHS IIi€]
TEXHOJIOT1i OUTBIIICTIO YKPATHCHKUX MIAMPUEMCTB 3aJIMIIAETHCS HU3bKUM [5]. LI TyuHnii 1H-
TEJIEKT MOKHU IO Maike HEe 3aCTOCOBYETHCS Y OYXTanTepChKOMY OOIIKY BITYU3HSIHUX KOM-
naHii. Bonnouac Ykpaina n1eMoHCTpye Baromuii nporpec y nudposiii Tpanchopmartii: pem-
TUHT YKpaiHH cepeji EBPONEeUChKUX KpaiH y cepi mudposizailii eKOHOMIKH € OJJTHUM 3 Hail-
BUIIMX. 3a OI[iIHKaMHu, BIipoBakeHHs [ T-pitieHs y 00,11KOBO-aHAIITUYHI MPOIIECH MOXKE 3a-
oe3neuyBatu moHaa 19 % cyMapHOTO MOPIYHOTO MPUPOCTY €PeKTUBHOCTI [6]. OUiKyeTheA,
10 MojaJbiia nuQpoBizallis OyXralTepchbKoro 00Ky COPUSITUME 3MEHIIIEHHIO MarepoBOi
pOOOTH, CIIPOIICHHIO MPOLIEAYP 3BITHOCTI, MIBUICHHIO TPO30POCTI KOHTPOJIIO Ta CKOPO-
YCHHIO BUTPAT JJIS MiAIPUEMCTB [7].

Otxe, mudpopizalis 00JIKOBO-aHATITUYHOTO 3a0€3MEUCHHS € Ba)KJIMBUM HAIPSIMOM
PO3BUTKY CYYaCHUX CYO'€KTIB TOCTIOJAPIOBAHHS, 110 TO3BOJISIE TIABUIIUTHA OTIEPATUBHICTH,
TOYHICTh Ta €()EKTUBHICTh YIPABIIHCHKUX pillleHb. BIPOBaKEHHS TaKUX TEXHOJIOTIH, K
xMapHi cepBicH, Big Data, mtyunuit iHTeNneKT Ta 0JI0KYEHH CTBOPIOE SIKICHO HOB1 MOYKJIMBO-
CT1 JIst onTUMI3allli 613HeC-TIpoIIeciB 1 MiHIMI3aIii BUTpart. BogHovac mudpoBizaiisi CTaBUThH
nepe.t MANMPUEMCTBAMHI HU3KY BUKIIUKIB, CEPE]l IKMX MOTpeda y 3HAUHUX 1HBECTHUIIISX, TiJI-
TOTOBKa KBaJTI()iKOBAHOTO MIEPCOHAITY Ta MOCHIICHHS KibepOesneku. [lepcrneKkTHBOIo MoJaIbImx
JIOCITI/PKEHb € TOIITYK MUISIX1B BUPIMICHHS WX MTPOOJIeM Ta BU3HAUEHHSI ONITUMAIIBHUX MOJIEIEH
BIIPOBAKEHHS IIU(POBUX TEXHOJIOTIH Y OyXTanTepChKuil 00K, KOHTPOJIb i aHaTi3.
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BUKOPUCTAHHA BIG DATA 'Y ®OPMYBAHHI
OBJIIKOBO-AHAJIITUYHOI'O 3ABE3IIEYEHHSA
YIIPABJIIHHA HNIAITPUEMCTBAMU

CyuacHi mianpueMcTBa QyHKIIIOHYIOTh Y CKJIAIHOMY, IMHAMIYHOMY CEPEIOBHIIIL, 1[0
BUMarae e(peKTUBHHUX yIPaBIIHCHKHUX PIIIEHb, 3aCHOBAaHUX HAa BEITMKOMY 00cCs31 1HpopMa-
uii. Bukopucranns Big Data B 00J1ikoBO-aHATITUYHOMY 3a0€3M€UeHH] TIAIPUEMCTB JJ03BO-
JIsi€ TMABUIIUTH TOYHICTh TPOTHO3YBAHHS, ONTUMI3YBAaTU BUTPATH Ta MiJBUILIIUTH 3arajibHy
e(eKTUBHICTh YIpaBIiHHA. Y MOCHIPKEHHI PO3TISHYTO OCHOBHI aCMEKTH BUKOPUCTAHHS
Big Data B 00;1iKOBO-aHAIITUYHUX MpOIEcaxX MiAMPUEMCTBA, HOTO MepeBary, BUKIUKU Ta
MIEPCTICKTUBH PO3BUTKY.

Big Data (Benuki 1aH1) - ne MacuBM 1H(poOpMallli, Kl XapaKTepU3yThCS BEITUKUM
00csrom, MIBUIKICTIO HAJXOHKEHHS Ta PI3HOMAHITHICTIO JKEpes. J{Js mianpueMcTB Bax-
JIMBUM € Te, 110 00po0OKa TaKMX JaHUX JI03BOJISIE€ OTPUMATH HIHHY aHAIITUYHY 1H(QOpMaIliio,
sKa CIpUsi€ MPUUHATTIO OOIPYHTOBAaHUX pilieHb. Bukopucranns Big Data B ynpaBiiHHI
H1JIPUEMCTBOM JI03BOJISIE:

— TIJBUIIUTHA TOYHICTh OOJIKOBHUX OIepalliif;

— ONTUMI3YBaTH (PIHAHCOBUM Ta ONEpaLIiHUIA aHal3;

— aBTOMAaTH3yBaTH MPOIIECH 3BITHOCTI;

— BUSIBUTH HOB1 pUHKOBI MOXKJIMBOCTI;

— TOJIMIIUTY YIPABIIHHS PU3UKAMU Ta MIaXpaiiCTBOM;

— TIIBHUINUTH MBUAKICTh IPUHHATTS CTPATETIYHUX pilieHsb [1].

OO6ikoBO-aHANITUYHE 3a0€3MeUeHHsT MIANMPUEMCTB Tiepeadadae 30ip, oOpoOKy Ta
aHaJi3 BEIMKUX 00CsATIB (DiHAHCOBOI, EKOHOMIYHOI Ta omepariiinoi iHdopmartii. Bukopuc-
TaHHs TexHoJorii Big Data no3Bosse:

— aBTOMAaTH3yBaTH OYXTaJITEPChKUI 00K Yepe3 aifTOPUTMHU aHaJI3y TpaH3aKIIii;

— BIPOBAJUTHU MPOTHO3HY aHANITUKY JIJIs1 (DIHAHCOBOTO IJIAHYBAHHS;

— a”ai3yBaTH €(EeKTUBHICTh AISUTBHOCTI MIAMPUEMCTBA B PEXKUMI PEAIbHOTO Yacy;

— BIIPOBA/KYyBAaTHU JTUHAMIYHI MOJIEN1 OLIIHKHA (piIHAHCOBOTO CTAaHy KOMIIaHIi.
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Big Data cripusie rmu6imomy aHamizy KiIH0UYOBHX O13HEC-TIOKAa3HUKIB Ta JOIIOMAarae B
YXBaJICHHI CTpaTeriyHuX pimeHb. OJIHI€I0 3 TOJIOBHUX MEpEBAr € MOXKJIMBICTh aBTOMAaTH3a-
11T aHaJTi3y BETUKOTro 00csTy iH(popMarlii, o 3HaAYHO CKOPOUYyeE Yac 0OpOOKH JaHUX 1 3HU-
Ky€ BUTPATH Ha aHaii3. 3aBISKU [bOMY MABUIYETHCS TOUHICTh MPOTHO3YBaHHS (PiHAHCO-
BUX IMOTOKIB, 1110 JIa€ 3MOTY MiANPUEMCTBAM CBOE€YACHO pearyBaTH Ha 3MIHHM PUHKY. Kpim
toro, Big Data n103BoJisie BUSBIATH MPUXOBaH1 3aKOHOMIPHOCTI Y JIIsUTBHOCTI KOMITaHii, 1110
cnpusie po3poOIli eheKTUBHIMNX CTpaTeriii po3BUTKY. [HTerpaiis OJI0KYEHH-TEXHOIOTIN
MiABUIILY€E HATIHHICTh (PIHAHCOBUX OIEpalliif, 3a0e3meuyroun Mpo30piCcTh 1 3aXUCT TaHUX.

Boganouac, Bukopuctrannsa Big Data moB’si3ane 3 neBHuMu TpyaHouiamu. OAHi€0 3
OCHOBHHMX MpOOJIeM € BHUCOKA BapTICTh BIPOBAKEHHS aHATITUYHUX CHCTEM, IO MOXKE
CTaTHU 3HAYHUM (PIHAHCOBUM HaBaHTAXXEHHSM JIJI1 MaJOro Ta cepeaHporo OizHecy. Kpim
TOT0, MAMPUEMCTBA CTUKAIOTHCS 3 HEOOXIIHICTIO 3a0€3MeUeHHs K1I0epOe3NeKn Ta 3aXUCTyY
NEPCOHANIBHUX JaHUX, 110 MOTpeOye NOJATKOBUX IHBECTHUIIN y O€3MEeKOB1 TEXHOJOT1I. [le-
biuuT KBamiQiKOBaHUX CHEIUATICTIB y cdepl aHaNI3y BEJIUKUX JAHUX YCKIAIHIOE MPOIEC
BIIPOBA/PKCHHS Ta BUKOPUCTAHHSA IIMX TEXHOJIOT1H. Tako BaxJIMBOIO MPOOJIEMOIO € CKIIa-
nHICTh 1HTerpaiii Big Data 3 icHytounMu 613Hec-nporiecaMu, 1110 BUMAarae 3HauHuX 3yCHIIb
3 OOKy yMpaBIIHCHKOTO MIEPCOHAITTY.

[lepcnexktuBu po3BUTKY Big Data B 00mikoBO-aHaMITHYHOMY 3a0€3Me4eHHi. TexHo-
jorii Big Data matoTe Bennue3Huil moteHiian y cepi oKy Ta aHamizy, 1 iXHE BUKOPHC-
TaHHS Oy/e JUIle 3pOocTaTu. 30KpeMa, MO>KHA OUIKYBaTHU:

1. Po3mmpeHHst BAKOPUCTAHHS IITYYHOTO 1HTENEKTY JIJIs1 aBTOMAaTU30BAHOTO aHAI3Y
TaHUX.

2. Interpamiro Big Data i3 cucremamu OOKYECHHY IS TABUIICHHS MTPO30POCTi 00-
JIKOBHUX oreparii [2].

Buxopucranns Big Data y ¢popmyBanHi 00711KOBO-aHAIITUYHOTO 3a0€3MEYEHHS YII-
PaBJIIHHS MANPUEMCTBAMHU BIIKPUBA€E HOB1 MOKIIMBOCTI JIJISI T1IBUILICHHS €)EKTUBHOCTI O1-
3HEC-TIPOIIECIB. 3aBJAKU aHANI3y BEIUKHUX OOCATIB 1H(OpMaIli, TIATPUEMCTBA MOXKYTh
npuiiMaTu OUTBII OOTPYHTOBAHI PIIICHHS, MIHIMI3YBaTH PU3UKU Ta IiJIBUIYBATH KOHKY-
peHTOCTIPOMOXKHICTh. OJIHAK JJIs YCHIITHOTO BIPOBA/KEHHS TexHoorii Big Data nHeo6xi-
JTHO JTOJIATH BUKJIMKH, TIOB’s13aH1 3 BapTICTIO, KI0EpOE3MEKOI0 Ta KAJAPOBUM 3a0€3IIEUCHHSIM.
He3Baxkatouu Ha 11, nepcrneKkTuBU BUKopucTaHHs Big Data € Haa3BU4YallHO MIMPOKUMHU, 1
iXHS POJIb y Cy4acHOMY Oi13HeC-CepeOBHILI MPOJAOBKYBATUME 3pOCTATH.

CIIMCOK BUKOPUCTAHMUX JXEPEJ
1. AnaniTuuHuii 3BiT: BUKOpUCTaHHS BEIMKUX JaHUX Y MIANPUEMHULBKIN TISIBHO-
cti / lepxaBua ciyx6a cratuctuku Ykpainu. 2025. URL : https://www.ukrstat.gov.ua/

2. CniBak C. M. Po3BUTOK cOITialbHO-€KOHOMIYHUX CHCTEM B YMOBax IupoBizarlii.
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INPOBJEMMU PO3BUTKY BYXTI'AJITEPCBKOI'O OBJIIKY
TA KOHTPOJIIO B YMOBAX BITPOBAJ/I’KEHHS1 HOBUX
THOOPMALIMHUX TEXHOJIOI'IA TA CUCTEM

ExoHOoMiYHMI niporpec KpaiH BU3HAYAETHCS BIPOBAHKEHHSIM CydacHHX 1H(opMma-
UIAHUX TEXHOJOTIMA. 3pOCTaHHS BIUIMBY 1H(OpMALIMHUX TEXHOJOTIH Ha Ol3HEec-cepeno-
BUIIIE IPUHOCUTH HOB1 BUKJIMKH Ta BIJKPUBAE HOBI NEPCIIEKTUBHU I OyXTajaTepChKOro 00-
Jiky. Xo4a mpolecu aBTOMaTU3allli MaloTh 3HA4HI MEPEBaru, MpoTe 3aJUIIAIOTHCS AEAK]
npo0iemu, siKl HOTpeOyIOTh pillleHHd. Takor MpoOJeMOoI0 € KOPEeKTHA IHTerparis 1Hpop-
MalllifHUX CUCTeM OyXrairtepii, 100 3a0e3MeUnuTH IXHIO CYMICHICTh Ta €(DEKTUBHY B3a€EMO-
nit0. Takok B yMOBax 3poCTarounx KiOep3arpo3 akTyaJbHUM € MUTaHHA 3aXUCTY KOH(Dime-
HIIIAHOCTI ¥ 1UTICHOCTI (piHAHCOBUX JaHUX. BupimeHHs nmuTaHb 1HTErpaiii, 0e3nexku Ta
€()eKTUBHOCTI CTalOTh TOJIOBHUMHM aCIEKTaMHU JUIsl YCHIIIHOTO BIPOBAPKEHHSI HOBUX 1H(OP-
MalliifHUX TEXHOJIOTIH y OyXraaTepcbkomMy OO0IIKY.

[HdopmariiiHi TEXHOJIOTIT € HEBIJ €MHOIO YaCTUHOIO O13HECY, iXH1i BIUIMB Ha OyXrali-
Tepcbkuit 00J1iK HaOyBa€ Bce OUIBIIOTO 3HAUYCHHS. BIpoBasKeHHS TaKUX TEXHOJIOTIH pH-
3BEJI0 JIO pPaauKaIbHUX 3MiH Y BeJICHHI 00Ky, aHaJli3y ¥ CKJIaJaHHsI 3BITHOCTI Ha ITiIMPH-
€MCTBax pi3HUX MaciuTadiB. Ha puc. 1 HaBeeHO OCHOBHI aCMEKTH, sIKI XapaKTEPU3YIOTh
BILIMB 1IHQOPMALIMHUX TEXHOIOT1H Ha OyXranTepCchbKuid 00JIIK.

BnpoBamxeHHst B Oyxrantepcbkuid 00J1iK HOBITHIX TEXHOJIOTIH € KPUTUYHO BaXKIIU-
BUM KpPOKOM JJIsl MIJNPUEMCTB Ha LUIIXY A0 MIJBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI Ta
edexkTuBHOCTI. [HQOpMaIliliHI TEXHOJIOTII TO3BOJISIOTH aBTOMATU3yBaTH Omeparlii, siki pa-
HilIE MOTPeOyBaIu YNMAIMX JIFOJICBKUX PECYPCIB, 13a0€31euyr0Th OUThII IBUJIKUI JOCTYII
1o 1HpopMmarii. Cepell KJIIIOUOBUX ACHEKTIB BIPOBAIKEHHSA 1HPOPMALIMHUX TEXHOJOT1N
OyXranTepchbKoro 00Ky MOXKHA BHIUIATH:

— Bubip nporpamuux 3aco0iB. [lepen BripoBa keHHSIM MOTPIOHO 1€TATLHO BUBYUTH
noTpedu MiAMpUEMCTBA 1 00paT TporpaMHe 3abe3neyeHHs, sike HaWOUIbIINe BiAMOBiIae
UM BUMOTaM.

— IaTerpaiiis 3 HaSBHUMHM cucTeMaMu. BaxinBo 3a0e3neunTu 6e3MepenkoiHe 3’ €]1-
HaHHS HOBUX TEXHOJIOTIH 3 y)K€ HABHUMHU CUCTEMaMH Ha MiAMPUEMCTBAX.

— HaBuanns npauiBHuKiB. BripoBaykKeHHs TEXHOJOT1A MOTpedy€e MIATOTOBKH CITiB-
POOITHUKIB JIJIS iX €PEKTUBHOTO BUKOPUCTAHHS Ta OCBOEHHS (yHKUINA. [le MoxyTb OyTH
MaicTep-KiIacH, HaB4aibHI KYpCH Ta 1H.
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— 3axucT JaHuX. BaXJIMBO BXXUTH 3aX0/IiB JJis 3a0e3MeueHHs] KOH(D1ICHIIIHHOCTI 1
1I0CTI piHaHCOBOT 1H(POpMAIIii, 30KpeMa uepe3 BIPOBAHKEHHS MU(PPYBaHHS Ta CHCTEMHOT
ayTeHTudIKaIi.

— Momnitopunr # onoBnenns. Ilicas 3anpoBamkeHHs 1HGOPMALIHHAX TEXHOJOTIH
NOTPIOHO PEryISIPHO MEPEBIPATH IXHIO €(EKTUBHICTD i 3a0€3MeYNTH OHOBJICHHS 1 MOKpa-
IICHHS BIAMOBITHO /10 3MiH y MOTpedax MmiamprueEMCTRA.

— Ominka edeKkTUBHOCTI W pe3yiabTaTUBHOCTI. HeoOXimHO aHamizyBaTH BIpOBa-
JIKEHHS TEXHOJIOT11, 11100 OIIIHUTH 1X BILUIMB Ha IIJIBUIICHHS €(EKTUBHOCTI Ta IPOTYKTHUB-
HOCT1 OyXTaJTepChKOro O0IiKY.

—{ ABTOMATH3ALIs NPOLECIB

* OaHIM 3 OCHOBHHX IlepeBar BHKOPHCTaHHS IHOpMAIIHHIX TeXHOIOrTI ¥
Oy XrarTepehKoMy OOMIKY € MOIHBICTh aBTOMAaTH3allli 6ararboX pyTHHHIX
onepainii. Cy9acHl MporpaMHi 3aco0H J103BO/NIOTH ABTOMATH3Y BATH BE/ICHHS
AKypHa/IB, 0GpPOGKY TpaH3aKiiil. cknaganus GpiHaHCOBOI 3BITHOCTI Ta iHIN
3aBJaHHA, [0 paHillle BIMaraan dararo Jacy Ta 3yCcHib

|

—[ [TiaBHINEHHS TOYHOCTI T4 HAMITHOCTI |

* 3aBasgK HGOPMAIIITHIM TEeXHOTOrAM, GYXTaTTepchKiil 0GMIK CTaB GLIBII
TOYHHM Ta HAJNIHNM. ABTOMAaTH30BaH! CHCTEMH JI03BOISIOTH YHHKHY TH
GararbOX JHOJCHKIX MOMILUIOK, IO MOKYTh BHHHKHYTH MPH PYYHOMY BeIeHHI
06Ky, Ta 3a6e3nedyioTh OLTBITY JAOCTOBIPHICT (PIHAHCOBOI 3BITHOCTI

—[ IIIBHAKICTh Ta eeKTHBHICTD }

* [adopMmartitHl TeXHOIOTI 103BOISIOTH 3AIICHIOBATH 0OPOOKY BETHKHX 00CATIB
JIAHHX 3HAYHO MIBHJIIE, IO JIO3BOMAE OyXraiTepaM OIIEpaTHBHO pearyBarH Ha
IMIHH B YMOBaX Gi3HeCy Ta HaJaBaTH MIBHIKI Ta aKTyaabHi (IHAHCOBI 3BITH

1

—{ 3axHcT KOH(UIEHIITHOCTI Ta WUTICHOCT! iHdopMalii I

* 3a IOTMOMOTO0 CYIACHHX IHPOPMALIITHIX TeXHOTOTII MO/KHA 3a0e3Te THTH
HAJIHII 3aXHCT KOHQUISHIUITHOI 1H(popMami Oy XralTrepeskoro ooIiky.
HIndpyBaris JaHUX, CHCTEMH aBTOPH3Alli Ta IHIN 3aX0H 3a0e3MeyIoTh
3aXHCT Bl HECAHKIIIOHOBAHOTO JAOCTYY 0 JaHHX

Pucynok 1 — OcHOBHI aclieKTH BIPOBAKEHHS 1H(QOpMALIHHUX TEXHOIOTTH
B Oyxrantepchbkuit 00K [1]

3axucT KOH(DIISHIIMHOCTI Ta MUTICHOCTI JaHUX Mepedoadyae BUKOPUCTAHHS Pi3HOMA-
HITHUX TEXHIYHHUX 1 OpPTaHi3aliiHUX 3aXOMdIB IS 3armo0iraHHs HECAaHKIIIOHOBAHOMY J0C-
Tymy 110 iH(opMallii, 30epexkeHHs i1 MITICHOCTI Ta 3ano0iraHHs BTpaTi YU MOIIKOKEHHIO.
[le mosxe BKiItO4aTH B cede mudpyBaHHs KOH(DIICHIIMHUX JaHUX, BCTAHOBJIEHHS CTPOTOT0
KOHTPOJIIO IOCTYITY IO CUCTEM Ta 0a3 IaHuX, peryJispHe pe3epBHE KOMIIOBAHHS TaHUX IS
3ano0iraHHs BTpaTH iHPoOpMaIllii, a TAaK0>X BUKOPUCTAHHS CIIEIAIbHOTO TIPOTPAMHOTO 3a-
Oe3rnedyeHHs AJid BUSBICHHS Ta OJIOKyBaHHS MOTEHIIMHUX Ki0ep3arpos [2].
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B Vkpaini ans aBromatuzaiiii 001Ky NOIIMPEHUMH TPOTPaMHUMU 3ac00aMHU €:

1. Business Automation Software (BAS) — mporpaMHuii poayKT, SKHi CTBOPEHUI
JUTsI KOMIUIEKCHOI CHCTeMH aBToOMaTtu3allii 6i3Hec-mpoiecis. ['omoBHa meta BAS - moster-
IIUTH Ta BIOCKOHAIMTH MisUTBHICTH MAMPUEMCTBA YePE3 aBTOMATHU3AIIII0 CTAaHIAPTHHUX MPO-
1eciB 1 3a0e3neueHHs e(peKTUBHOIO YIIPaBIIiHHS Ta 00JIiKy 1HGOpMaIlii.

2. MASTER: Byxranrepis - ie mporpaMHe 3a0e3nedeHHs A5 BeJAeHHs 00TiKy Ta (i-
HAHCOBOT'O KOHTPOJIO. BOHO mponoHye mupokuit Habip GyHKIIHN, TaKUX SK 00K TOXO/IIB
1 BUTpAT, YIIPaBIIHHA B3a€MOBITHOCUHAMH 3 IOCTaYaJIbHUKAMHU 1 KJIl€HTaMH, (OpMyBaHHS
3BITHOCTI, aHaJ13 (piHAHCOBHUX MOKa3HUKIB Ta MOXKJIMBICTh 1HTErpaIlii 3 1HITUMHU ITPOrpaM-
HUMHU 3aco0amu.

3. My Electronic Document (M.E.DOC) — nie mporpama Jisi OgaHHS €IEKTPOHHOT
3BITHOCTI i 0OMIHY JoKyMeHTaMu Mixk KoHTparentamu. M.E.DOC po3pobienunit ayis mija-
IPUEMCTB, SIKI MPALIOKOTh 3 PI3HUMU CUCTEMAMHM OINOAATKYBAaHHS 1 3aiMalOThCSl PI3HUMU
BUJaMH JisbHOCTI. Cepen AOCTYIHUX MOXJIMBOCTEH MPOrpaMH — peeCTpallis MOJaTKOBUX
1 aKIIM3HUX HAKJIATHUX, 00K KaJpiB 1 pO3paxyHOK 3ap0o0iITHOI IJIaTH.

XMapH1 TEXHOJIOT1] € OJTHAM 31 IUISIXIB MPOTrPecy B aBTOMATHU3aIlli OyXraaTepCchbKoro
o0miky. Bonu npencraBisitorh coO00K0 1HHOBAIIMHI PIIICHHS, IO JI03BOJISIIOTH 30€piraru,
00po061siTH Ta OOMIHIOBATHCS OyXTalITepCchKoIo 1HGopMarlieto yepes [nrepHer [3].

XMapH1 TEXHOJIOT1i HaJal0Th MOXKJIMBICTh OTPUMYBATH JOCTYII J0 TIporpam i iHdop-
Mallli 3 0yJ1b-KOro MiCIIsl Ta 3 OyIb-IKOTO MIPUCTPOIO, IO MAE MIAKIIOYEHHS 10 [HTepHeTY.
VY cdepi OyxranTepchbkoro o0JIiKy Il TEXHOJIOTIT T0NOMararTh IiIIPHEMCTBAM 3MEHIITUTH
BUTpaTu Ha IT-1HdpacTpyKTypy, MiABUIIUTA €PEKTUBHICTH POOOTH, a TAKOXK IapaHTyBaTH
Oe3mneKy 1 HaJllHICTh 30epiraHHs OyXTanTepChbKUX TAHMX.

B Vkpaini HailOUIbII MOMUPEHUMH XMapHUMH TeXxHoJorisiMu €: byxranrepis On-
naiH, 1Fin, MyBook, Ounaitn-Odic, Taxer Ta iH1i.

Byxrantepchkuii 00111k B yMOBax mU(POBOi EKOHOMIKM BUMAarae ajanTaiii o0JiKo-
BUX MPOIIECIB Ta BUCOKOI KBami(iKallii mpauiBHUKIB Oyxranrepii 1y e()eKTUBHOTO BIPOBA-
JUKEHHSI Ta BUKOPUCTAHHSA Cy4YacHUX 1HGOpPMAIIMHUX CHCTEM, IO 3a0e3MeuyloTh OTpH-
MaHH$ [MOBHO1 Ta TOYHOI 1H(GOpMAIIlii PO AiSTHHICTS.

B OyxrantepcbkoMy 00JIIKY KJIOYOBE 3HAUYE€HHSI MalOTh 1H(OpMAaIiiiHI TEXHOJIOTII.
Cy4acHi TeXHOJIOT1] € BaXKJIMBOIO YACTUHOIO JJIsl 3a0e3neueHHs e(heKTUBHOCTI i TOUHOCTI
OOJTIKOBHX MPOLIECIB, @ TAKOXK JUISI MOJIETIIEHHS JOCTYITY Ta 3pYYHOCTI 10 (JiHAHCOBUX JAHUX.

3actocyBaHHs iH(OPMAIIIHHUX TEXHOJOTIH y Oyxrantepii € ¢GakTopoM yCHIITHOTO
yhpaBiiHH (PIHAHCOBUMH pecypcaMu KoMmmaHii. besnepepBHUil pO3BUTOK 1 BAOCKOHAJIEHHS
TEXHOJIOT1M B L1H ragy3i CTBOPIOIOTh HOBI MEPCHEKTUBH JJIA HiABUIICHHS €(EKTUBHOCTI U
KOHKYPEHTOCTIPOMOXKHOCTI O13HECY.
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HUD®POBA TPAHCO®OPMALIA BYXT'AJITEPCBKOI'O OBJIKY:
BUKJ/IMKU TA HEPCIIEKTUBU JJ151 CTAJIOI'O BIBHECY

CydacHl yMOBHU BeJIeHHs O13HECY XapaKTEPU3YIOThCA CTPIMKUM PO3BUTKOM IU(ppo-
BUX TEXHOJIOTIH, IKI CYTTEBO 3MIHIOIOTh MIIXOIU 0 YIPABIIHHS MIIPUEMCTBAMU, OOJIIKY
Ta aHaji3y (iHAHCOBO-TOCIOJAPChKOI aisbHOCTI. L{udpoBa Tpanchopmarliis Oyxraiarep-
CHKOTO OOJIIKY CTajia He JIMIIEe TPEHIO0M, a i HEOOX1JHICTIO /1 3a0e3neueHHs ¢(eKTUBHO-
CT1, TPO30POCTI Ta BIJIMOBITHOCTI Cy4aCHUM BUKJIMKaM TJI00aJIbHOI €eKOHOMIKK. OcOo0IMBO
BOXKJIMBY pOJIb HUQPOBI3aIlisl BIAITPAE Yy KOHTEKCTI CTAJIOrO PO3BUTKY Oi13HECY, aJl’Ke 1HHO-
BaIliliHI TEXHOJOT1i CIIPUSIIOTH ONTHUMI3aIlli 00JIKOBUX IPOIIECIB, MIABUIICHHIO SKOCTI 1H-
dbopmarriiiHoro 3abe3rneueHHs YIpaBIiHHS, 3HIKEHHIO BUTPAT 1 MIHIMI3aIlli €KOJIOTTYHOTO
BILUIMBY 32 PaXyHOK CKOPOUYEHHS MarepoBOro J0KyMeHToo0iry. OnHak, mopsij 13 mepeBaramy,
uudposa TpaHchopmallisi Hece B co01 i 3HaUH1 BUKJIMKH: PU3HKH K1I0epOe3neKu, HEOOX1THICTh
ajanTailii 3aKOHOJIaB4Oi 0a3u, 3MIHM Y KOMIIETEHLIIAX OyXraiTepiB Ta yIpaBIIiHIIB.

[udposizariis OyxraaTepcbKoro 00Ky Ma€e 3HAYHHUI BIUIMB Ha IiJIBUIICHHS e(dek-
TUBHOCTI 1 TTP0O30pOCTi (hiHAHCOBUX MPOIIECIB. 30KpeMa, 3aCTOCYBaHHS XMapHUX TEXHOJIO-
T 103BOJIsIE 30epiraTi Ta 00poOIIATH BEIHMKI 00CATH (PIHAHCOBUX IAHMX Y pealIbHOMY 4acl,
10 MOKpaIly€e JTOCTYMHICTh Ta TOYHICTh 1H(pOpMALli A1 NPUUHATTA pimieHb. e crnpuse
M1JBUILLIEHHIO ONEPATUBHOCTI Ta SIKOCT1 YIPABIIHCHKUX PIllIEHb, 0COOJIMBO B KOHTEKCTI J0-
CSATHEHHS I17IeH cTanoro po3BUTKy. IIITy4HMI IHTENEKT 1 MalllMHHE HABYAHHS AKTUBHO BU-
KOPUCTOBYIOTHCS JJII aBTOMATHU3aIlli PYTUHHUX OTEpalliid, M0 T03BOJISE 3MEHIIUTH KiJIb-
KICTh JIFOJICBKUX MOMMJIOK Ta ONTHUMI3yBaTH MPOLIECH O0JIIKY. 3aBISKH aHAITUII BEIUKUX
JAHUX, KOMIIaH1i MOXYTh Kpalle OI[IHIOBATH BIJIMB CBOIX ONEpalliii Ha HABKOJIUIIHE cepe-
JIOBUIIIE Ta CYCHIILCTBO, IO JOTIOMAra€e B yXBaJieHH1 OUTBIIT €KOJIOT1YHUX Ta COIAJIbHO Bij-
MOBIIAJILHKX pilieHsb [2; 3].

3a3Buuail BIIPOBAKEHHS 1H(POPMALIMHUX TEXHOJIOTIN Ha MIAMPUEMCTBAX HEPO3PH-
BHO TIOB'sI3aHE 3 ONTUMI3AIIIEIO TX OpraHi3aIiiifHoi CTpyKTypH Ta 6i3HecmporeciB. Le ckia-
JTHUH Ta BOKIIMBUN TIPOILIEC, IKUM TOTPeOy€e PETEIHHOT0 OOTPYHTYBAHHS MOTO IIJIECTIPSIMO-
BaHOCTI. [IpoGiemu, moB’s13aH1 3 1UdpoBizalliero 613HECy, BUHHKAIOTh YEPe3 BUCOKY Bap-
TICTh 1HBECTULIN y UU(DPOBI TeXHOJOri i1 HeeeKTUBHE yNpaBiiHHI UU(POBIZAIIED HA
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piBHI MiANpHEMCTBA. barato kepiBHUKIB MPUHMAIOTh PIIICHHS, KEPYIOUNCH BIACHUM JIOCBI-
JIOM, THTYIIIE€I0 Ta HECTPYKTYPOBAHOIO 1HPOPMOBAHICTIO TIO/I0 AUHAMIKH Ta CTaHy PO3BH-
TKY IUGPOBUX TEXHOJIOTTH. BUKOpUCTAHHS TaKUX TEXHOJOTIH cripusie e(heKTUBHIN opraHi-
3aIii JIsUTBHICTh KOMIIAHIT 1 CTBOPEHHIO HAMOUIBII CIPUATIMBUX BIIHOCHHH 3 1HO3EMHUMU
3aMOBHMKaMHM Ta crokuBadvami [ 1, c. 233].

[u¢poBi TexHOJIOTIi MOBUHHI OyTH BIPOBAKEHHS SK HEOOX1JHA YacTWHA Oi3HEC-
IPOIIECIB, a IX IIMPOKE 3aCTOCYBAHHS CIIOCTEPITAaEThCS y BCIX cpepax KHUTTS 3 HACTYITHUMHU
nepeBaraMu:

1. 3 eKCTIOHEHTHUM 3HIXKEHHSIM BapTOCTI Ta BUKOPUCTAHHSIM XMapHUX MOCIYT 3Me-
HITYIOThCS IHBECTHIIIT, SIKI HEOOX1/IH1 I 3aII0YaTKyBaHHS O13HECY.

2. 3acrocyBaHHs TU(POBUX TEXHOJIOTIH MPU3BOJUTH A0 3HUKEHHS BUTpAT, M1JBU-
HIEHHS TPOIYKTUBHOCTI Ta €PEKTUBHOCTI Y IPUMHSTTI PILLICHb.

3. Bonu cTaroTh OUTbII TOCTYITHUMHM 3aBASKH 3HM>KCHHIO BAPTOCTI Ta HAaJIaHHIO O€3-
KOIIITOBHOTO KOHTEHTY Ta MOCIYT, 0 POOUTSH iX TOCTYITHUMHU JIJIsi KOPUCTYBAUiB 3a HU3BKI
IpaHUYHI BUTPATH.

4. ludgpoBi TeXHOJIOTII T03BOJSIOTh CTBOPIOBATH YHIKQJIbHI MPOAYKTH, MOBHICTIO
aJlanTOBaHI JI0 1HIWBIyaJIbHUX YIIOA00aHb KIIEHTIB [4].

BnpoBamxeHHs: IU(PPOBUX TEXHOJIOTIN CIpPHUS€ CTBOPEHHIO OUIbII BIOCKOHAJIEHUX
O13HEC-TIPOLIECIB MPOMUCIOBUX MiANpUeEMCTB. Lle, B CBOIO Yepry, Npu3BOAUTH 10 3011b-
HIEHHA 1XHBOT €P)EKTUBHOCTI, THYYKOCTI Ta J03BOJISIE€ Kpallle aJanTyBaTUCs 0 3MIiH Y 30B-
HIITHROMY CEpeIOBHIIII, CIIpusie GOPMYBAHHIO KOHKYPEHTHHUX IepeBar.

Orxe, mudpoBizallisa OyXrarTepchbKoro o0JiKy He € JIMIIE TEXHOJIOTTYHUM BUKIMKOM,
a il cTpaTeriYHuM HAPSMOM PO3BUTKY €KOHOMIKH. [i yCITilIHE BIIPOBAIKEHHS 3a0€3MeUnTh
KOHKYPEHTOCIPOMOKHICTh YKPAIHChKHUX MIANPUEMCTB, MIABUIIUTHh €()EKTUBHICTh YIPaB-
JiHHA O13HECOM 1 cupusiTUME (OPMYBAHHIO OUIBII MTPO30POI Ta JUHAMIYHOT €KOHOMIYHOI
cucteMu. [{ns TOCATHEHHS LMX I[Ied He0OX1JHO KOHCOJIAYBAaTH 3yCUJuisl O13HeCy, ypsay
Ta OCBITHIX YCTaHOB, IIIO JTO3BOJUTH CTBOPUTH IHHOBAIIIMHE cepenoBUIlle sl [UPPOBOI
TpaHchopmarlii ¢piHaHCOBOTO 00JIKY B YKpaiHi.
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[A®POBI TEXHOJIOTI'II B OBJIIKY TA AHAJIITHII]:
THHOBAIIHHI IIJIXOAM IO YIIPABJIHHS NIJIPUEMCTBAMHU

[Tix gyac mpoBeaeHOTO AOCIIHKEHHS PO3TISAAI0THCS aKTyallbHI IU(PPOBI TEXHOJIOT],
110 3MIHIOIOTH IMIXOH 10 O0JIIKY Ta aHANITUKYU B YIIPABJIiHHI MiANMPUEMCTBAMH. AHAIIZY-
I0THCSI MOKJIMBOCT] aBTOMaTH3allli, BIPOBAPKEHHS IITYYHOT'O 1HTEJIEKTY Ta BUKOPUCTAHHS
BEJIMKUX JAHUX JJIsl MOKpalieHHs1 Oi3Hec-mporneciB. OKPECOThCA KIIOUOBI NEepeBaru
HU(POBUX PILIEHB, a TAKOXK BUKIUKH, 3 IKUMH CTUKAIOTHCS KOMIIAHII IMiJl 4ac iX BOpPOBA-
JoKeHHS. Po3risigaeThCsl BIUIMB Cy4acHUX TEXHOJIOTIN HA TOYHICTH (PIHAHCOBOrO aHai3y,
IIBUKICTh IPUMHATTS PIIIEHb Ta aJTalITUBHICTh 10 PUHKOBUX 3MIH.

VY cyuacHOoMy Oi3HeC-cepenoBUIII HUPPOBI TEXHOJOTII CTAIOTh KJIOUOBUMH 1HCTPY-
MEHTaMH JIJIs1 ONTUMI3allii 00JIIKOBUX 1 aHATITUYHHX IpolieciB. BoHM 3a0e3meuyroTh BHU-
JKICTh, TOYHICTB 1 MPO30PICTh, IO € KPUTUYHO BAXIUBUMU ISl YCHIIMIHOTO YIPABIiHHS
nignpruemMcTBaMu. Oco0mBa yBara NpUIUIEThCA IepeBaraM HU(pPOBUX PIILIEHb, TAKUM SIK
N1JBUILIEHHS €(PEKTUBHOCTI IPUIHATTS pIIIEHb Ta MiHIMI3alld pU3UKIB. Takox po3risia-
I0TbCSI BUKJIMKH, 110 BUHUKAIOTh MPU BIPOBAKEHHI HOBITHIX TEXHOJIOT1H, 30KpeMa M-
TaHHs O0€3MEKHU JaHUX Ta aJlanTailii nepcoHany. BUCBITIIO€ThCS BILTUB HIU(PPOBOI TpaHCO-
pMallii Ha KOHKYPEHTOCIPOMOXKHICTh MIAMPUEMCTB 1 MOKIIMBOCTI CTPATETTYHOTO PO3BUTKY.

ABToMaTtu3alisl OyXraaTepcbkoro oOMIKYy € OJHHUM 13 KIIFOUOBHX HAIPSIMKIB LU(POBOI
TpaHcdopMarlii manpueMcTB. BipoBakeHHs Cy4aCHUX TEXHOJIOTIH, TaKUX SIK XMapHi IJIaT-
dbopMu, MITYyYHUN THTENIEKT 1 poOOTHU30BaHa aBToMatu3allisa nporeciB (RPA), cripusie miaBu-
HICHHIO €()EeKTUBHOCTI (DIHAHCOBOT'O YIPaBIIHHSA. BUKOPUCTaHHS UX PIIIEHb AA€ 3MOT'Y 3Ha-
YHO CKOPOTHUTH Yac Ha 0OpOoOKy pyTHHHHUX onepallii, 30kpema (popMyBaHHs (DIHAHCOBUX 3Bi-
TiB, PO3paXyHOK IMOJIATKIB Ta BEACHHSA IUIATLKHUX TpaH3akiiil. KpiM Toro, 3MeHILIEHHS pyy-
HOT'O BBEJICHHS JJAaHUX MIHIMI3y€ PU3HUK MOMUIIOK, 1O MIABUIILYE TOYHICTH (DIHAHCOBOT iHPOP-
Martii. BaxauBruM acrieKToM aBTOMAaTH3AIII € 3a0e3MeUeHHS MMPO30POCTi MPOIIECiB, IO AOCsATa-
€THCS 32 PAXYHOK TEXHOJIOT1H OJIOKYEHH, SIK1 TApaHTYIOTh HE3MIHHICTb 1 JOCTOBIPHICTH JTaHUX.

ABTOMAaTH30BaHI MPOIECH TAKOXK 3HIDKYIOTh BUTPATH HA aMIHICTpYBaHHS (DIHAHCOBHUX
oTieparliii Ta 3MEHIITYIOTh PU3UKH, TIOB’SI3aH1 3 JIOACHKUM (hakTopom. BakmiBuM € muTaHHS
Oe3MeKH TaHNX, OCKUTBKH KiOep3arpo3u 3aIUIIal0ThCsl 3HAYHUM BUKIIMKOM JIJIs1 KOMITaHIH, 110
BUKOPUCTOBYIOTH 1U(PpoBi TexHoJorii. ToMy cydacHI aBTOMaTH30BaHI OyXTaiaTepchKi CHC-
TEMH TIepen0avaroTh IHTETPAIlI0 3aXUIIEHUX CepBEpIiB, OAraTOpiBHEBY ayTeHTU(IKAIIIO Ta
mmdpyBaHHA JaHUX. Y pe3ynbTaTi udposizailis 00Ky CIpHUsE MiIBUIIICHHIO e()EeKTUBHOCTI
HiAMPUEMCTB, 3MEHIIIEHHIO PU3HUKIB Ta MOKpaIleHH0 (iHaHcoBOro koHTpoiio [1, ¢. 29].
OCHOBHI IlepeBaru aBTomMaTu3allii OyXrajirepchbKoro 00Ky 300paxeHo Ha pUCYHKY 1.
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PozBurok mryuynoro intenekrty () ta rexnomnoriit Big Data BigkpuBae HOB1 MOX-
JMBOCTI JIJIs1 T ABUIICHHSA €()EKTUBHOCTI YIIPABIIHHA MIANPUEMCTBAMHU. 3aBSKU MOTYKHUM
aJITOpUTMaM aHaJII3y JJaHUX KOMIIaHIi MOXKYTh OMPaIlbOBYBAaTH BEJIMKI MacHBH iH(popMalii,
BUSIBJISIFOYM TIPUXOBaHI 3aKOHOMIPHOCTI Ta MPOTHO3YIOYHW MOTEHINMHI pU3uKU. Buxopuc-
tanHs 111 y pinaHCOBOMY CEKTOPI 103BOJISIE HE JIUIIIE aBTOMAaTU3YBaTH PYTUHHI 3aBJaHHs, a i
3a0€3MeYnTH TOUHE MPOrHO3yBaHHs TOXO/IB, BUTPAT Ta 3MiH y PUHKOBIN KOH IOHKTYpi. AHa-
JITAYHI THCTPYMEHTH, IO MPAIIOIOTh HAa OCHOBI BEIMKUX JAHUX, JONOMAraloTh OI[IHIOBATH
e(eKTUBHICTh MAPKETHHIOBUX KaMIIaH1i Ta BU3HAYATH MEPCIICKTUBHI HAMPSIMU PO3BUTKY.

Kpim Toro, Big Data cnpusie mepconaiizaiiii o0CayroByBaHHs KJIIE€HTIB, IO ITiABH-
IIy€ piBEHb IXHBOI JOSJIBHOCTI Ta 33J0BOJICHOCTI. BakmuBUM HampsMOM € IiJIBUILIEHHS
MIBUIKOCTI IPUUHATTS PillIEHb, OCKIIBKM aBTOMATU30BaH1 CUCTEMH aHaJlI3y JAaHUX J103BO-
JSIFOTh MUTTEBO pearyBaTy Ha 3MIiHU B O13HEC-CEPETOBHILIL.

BrpoBaxeHHsI TaKUX TEXHOJIOTIN TAKOX CIPHUS€E 3HUKEHHIO ONEPALIHUX BUTpAT,
OCKIJIBKM 3MEHIIY€eThCs MoTpeda B pyuHiil 00pooui iHpopmarii. Takum yuHOM, iHTETpais
I Ta BenmMKHMX MaHUX B YIPaBIIHCHKI IMpollecH 3a0e3reduye CTpaTeriuHi NepeBard Ta
CIIPUSIE CTIIKOMY PO3BHUTKY MiANPUEMCTB [2].

[Hiasnmenss
roqnocri

-

Miisrmenns pisag Cropouenns
Oe3mexn pyYTHEEOI podoTn

JHMACHES BRIPAT HA Mpoopicre
aaminictpysanas dpinascosux onepanii

7
) 4

-

Oneparasanil
A0CTYH 210 AaHuX

Pucynox 1 — [lepeBaru aBTomMaTH3ailii 0yXraiarepcbkoro 00Ky
IDicepeno: po3pobreno agmopom.

Cdepu 3actocyBanns LI ta Big Data y 6i3Heci po3riissHyTO B Ta0uil 1.

Tabmuus 1 — Cdhepu 3acrocyBanns LI ta Big Data y 6i3Heci

Ne 3/m Coepa ITpukiagn BUKOPUCTAHHS
1. Dinancu aBTOMATHUYHE BUSBJICHHS IAXpalChKUX OMEpalliif, onTuMiszaliisi BUTpaT
ma Oyxeanmepis
2. Mapkemune a”aii3 e)eKTUBHOCTI PEKJIAMHHUX KaMIIaHiH, IPOTHO3YBAHHSI MTOBEIIHKH KITIEHTIB
3. Jlozcicmuxa OTITHMI3allisl MApUIPYTIB TOCTABKH, YIIPABIIHHS 3aacaMu
4. | HR ma pexpymune |nigdip mepcoHaly Ha OCHOBI aHaTI3y pe3loMe Ta MOBEIIHKOBHUX JTaHUX
5. Bupobrhuymeo | KOHTPOJb SKOCTI MIPOIYKIIii, 3a1100IraHHs HECTIPABHOCTSIM 00JIaTHAHHS

Lorcepeno: pospobneno asmopom.
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CyudacHi xmapHi matdopmu, Taki sk QuickBooks Online abo SAP S/4HANA, nana-
I0Th MOXKJIMBICTD MANPUEMCTBAM OTPUMYBATHU JJOCTYI A0 JaHUX Y PEKUMI PEabHOTO Yacy.
[le cnpusie MIBUAKOMY MPUNHSATTIO PIIIEHb Ta J03BOJIIE ONEPATUBHO pearyBaTH Ha 3MIHU
PUHKOBOI cuTyanii. 3aBasiku iHTerpanii 3 loT-TrexHonorisiMu KoMmnaHii MOXYyTh aBTOMaTH-
3yBaTH KOHTPOJIb 3a PIBHEM 3amaciB, CIIOKUBAHHAM PECypciB Ta poOOTOI0 00JIaTHAHHS.
KpiMm Toro, xMapHi cucTteMu 3a0€31euyroTh IIEHTpaIi30BaHe YIpaBIiHHS (hiHAHCAMU Ta aHAI-
THKOIO, 1110 TTOKpAIIlye KOOPAUHAIIII0 MK I po3/iijiaMu. BUKOpUCTaHHS TaKuX PIIICHb IiIBU-
11ye epeKTUBHICTh O13HEC-TIPOLIECIB 1 MiHIMI3Y€E PU3UKH, MTOB’sA3aH1 3 JIFOJACHKUM (PAKTOPOM.

3actocyBaHHA ITUPPOBUX TEXHOJIOTIH y cdepl 00Ky Ta aHATITUKA CYTTEBO MiICH-
JII0€ KOHKYPEHTHI1 TIepeBary minpueEMCTB:

- OMTHUMI3allisl BUTPAT — aBTOMaTH3allisgd (P1HAHCOBUX MPOIIECIB Ta aHATITUYHUX PO3-
paxyHKiB JT03BOJISIE CKOPOTUTH BUTpaTH Ha 15-20 %;

- THYYKICTb Y IPUIHSATTI pILLIEHb — ONEPATUBHUI JOCTYH 10 JaHHUX 3a0€3Meuye IIBH-
JIKY PEaKIliio Ha 3MIHU PUHKY Ta €KOHOMIYHOTO CEPEIOBHUIIIA;

- M1JIBUIIIEHHS MPOJAYKTUBHOCTI — BUKOPUCTAHHS IITYYHOTO 1HTEJIEKTY Ta XMapHUX
1aTGopM JO3BOJISIE ONITUMI3ZYBAaTH poOOY1 IPOLIECH Ta MIHIMI3yBaTH JIOACHKUN (PaKTop;

- IHHOBaUIWHUNA MIAXIJT 0 yHpaBiiHHSA — BIpoBajkeHHs [oT Ta MammHHOrO HaB-
YaHHS crpusie €PeKTUBHOMY MPOTHO3YBaHHIO MOMUTY Ta YIPABIIHHIO pECYpCamMu;

- IOCUJICHHS KOHKYPEHTHHX MO3UIIIH — BUKOPUCTAHHS ITU(POBUX PillIeHb 3a0e3meuye
CTpaTeriyHi NepeBaru Ta Crpusi€e JOBIOCTPOKOBIM cTaOUTLHOCTI O13HECY.

[Tonpu 3Hau4HI NEepeBary, 3anpoBaKEHHS U(PPOBUX PIIICHb MTOB’S3aHE 3 MEBHUMU
TPYIHOIIAMMU:

- (¢iHaHCOBI BUTpATH — IHBECTYBaHHs y cydacHy [T-iHdpacTpykTypy Ta miaroToBKY
nepcoHay MoTpedye 3HAUHUX PECYPCiB;

- ajanraiis 013Hec-TPoLEeciB — HEOOXIAHICTh MEPErisay BHYTPIIIHIX MPOLERyp Ta
OHOBJICHHS M1JIXO/IIB JI0 YNPABIIHHSA JJIs1 €PEKTUBHOTO BUKOPUCTAHHS TEXHOJIOTIH;

- 3MIHA KOPIIOPATUBHOI KYJbTYpHU — BIIPOBAPKEHHS 1HHOBAIlI BUMAarae rOTOBHOCTI
CHIBpOOITHUKIB 10 LU(PPOBOiI TpaHchopmalli Ta MiABUIIEHHS iXHbOI HU(GPOBOI IpaMoT-
Hocri [3, c. 130].

Otxe, y pe3yibTari MPOBEACHOTO JOCTIIKEHHS OYyJ0 BCTAaHOBJICHO, IO BIIPOBA-
JOKEHHS IIUGPOBUX TEXHOJIOTIH y 00K Ta aHAITUKY 3HAYHO MiABUIILYE €(hEeKTUBHICTH M-
MIPUEMCTB, 30KpeMa IIJITXOM aBTOMAaTHU3allii IPOIECiB, BAKOPUCTAHHSI IITYYHOTO 1HTEIEKTY
Ta aHaJli3y BEJIUKUX JaHuX. L{e 103BoJIsie€ KOMMaHisIM 3HAYHO 3HU3UTH OIEpalliiiHi BUTPATH,
M1BUIIUTH TOYHICTH PIHAHCOBUX PO3PAXYHKIB Ta 3a0€3MEUNTH ONIBII MIBUAKY PEAKITIIO Ha
3MIHU B PUHKOBOMY cepefoBulil. OqHak, He3BaXKalouM Ha BCi MepeBaru, 1nudposa TpaHc-
dbopmallisi TaKOK CYNPOBOIKYETHCS BUKIIMKAMHU, CEPEJl IKMX BAKJIUBUMU € BUCOKI (hiHAH-
COBI BUTpaTH Ha BIPOBAKCHHS TEXHOJIOTIH Ta HEOOX1IHICTh ajamnTarii 013HeC-IpoIeciB 1
KOPIOPATUBHOI KYJIbTYPH.
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VY pesynbTaTi, IpaBUIbHE MOEIHAHHS TEXHOJIOTTYHUX 1HHOBAIIN 3 €(EeKTUBHUM YTI-
PaBIHHAM pecypcamu J03BOJISE 3MIIHUTHA KOHKYPEHTOCITPOMOKHICTD IMiIMPUEMCTBA Ta 3a-
0e3meunT Horo CTpaTeriyHui PO3BUTOK HA Cy4YaCHOMY PUHKY. BaXKJIMBUM acliekToM € Ta-
KO 30€peKeHHsI BUCOKOTO PiBHS 0€3MeKH JaHHUX 1 TOTOBHICTH CIIBPOOITHUKIB IO 3MiH, 110
€ OCHOBOIO yCHIIIHOI IT(PpoBoi TpaHchopmariii.
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AaboHa KiceaboBa,

3000y8au uUWOi 0CBIMU NEPULOCO
(bakanaspcvko20) pigHs.

Haykoeuii kepienuk:

Amnppii JlicoBuii,

0-p eKOH. HayK, npogecop,

3a6ioysau Kageopu ooaiky ma ayoumy,
leporcasnuii nooamkoguti yHisepcumem

BUKOPUCTAHHSA METABCECBITY TA VR-TEXHOJIOTI'TI
Y ®OPMYBAHHI OBJIIKOBO-AHAJIITUYHOI'O 3ABE3IIEYEHHSA
YIIPABJIIHHA HNIAITPUEMCTBAMU

[udposa Tpanchopmaiiisi 6i3HEC-TIPOIIECIB CYTTEBO BIUIMBAE HA METOAM BEACHHS
OyXranTepchbkoro o0Jiky Ta ()IHAHCOBOI'O aHAJI3y, IO 3YMOBIIIOE HEOOXIAHICTh 3aCTOCY-
BaHHS 1HHOBAL[IMHUX TexHo’orii. Cepes HUX BaXKJIMBE MICLE MOCIAAIOTh METABCECBIT Ta
BipTyalibHa peanibHIcTh (VR), siKi BIIKpUBAaIOTh HOB1 MOXKJIMBOCTI JIJIsi aBTOMAaTH3AIli OyX-
rajTepChKUX MPOIECIB, MOKPALIEHHS AaHATITUYHOTO 3a0€3MeUeHHs Ta MABUILEHHS €(PEeKTHU-
BHOCTI YIPABIIHCHKUX pillieHb. [HTerpamis VR y piHaHCOBUIT MEHEKMEHT A03BOJISE IT1]1-
IPUEMCTBAM aJaNTyBaTUCS A0 CYYaCHUX BUKJIMKIB, ONITUMI3yBaTH O13HEC-TIPOIIECH Ta Mij-
BUIIYBaTH piBEHb HU(POBOI OE3MEKH.

Buxopucranns VR y OyxranrepcbkoMy 00J1iKy CIpusie MOJIETIOBaHHIO (hiHAHCOBHUX
MIOTOKIB y IHTEpaKTUBHOMY cepeoBuIlli. L{e 103BosIse mianpueMcTBaM MOKPAIIATH TPOTHO3Y-
BaHHS PU3MKIB, BUSIBJISITH MOTEHI[IIHI 3arpO3U €KOHOMIYHIN CTaOLILHOCTI Ta 3/11MCHIOBATH
CTpaTeriyHe IJIaHyBaHHS Ha OCHOBI Bi3yalli30BaHUX AaHUX. Takl TEXHOJIOTI Jal0Th 3MOTY
OyxranTepam MpaioBaTy B IHHOBALIHHOMY IIU(GPOBOMY MPOCTOPI, 1€ BOHH MOKYTh B3ae-
MOJISTH 3 (DIHAHCOBUMHM MOKa3HUKAMU B PEAIbHOMY 4aci.

OpnnuM 13 K1H090BHUX acniekTiB VR y Oyxrantepii € MOKIIUBICTh CTBOPEHHS BIpTyailb-
HUX (p1HaHCOBHX O(ICIB. 3aBASKU LIbOMY (DaxiBIi MOKYTh JMCTAHIIIITHO CHIBIIPAIIOBATH Y
€IMHOMY 1IHTETPOBAaHOMY MPOCTOPI, 110 CHpUsie €PEKTUBHIIIIN KOMYHIKALIl MIXK BIJ/I1JIAMH,
3MEHIIICHHIO TArepoBOi OIOPOKPATIi Ta MIBUAIIOMY MPUHHATTIO pillieHb. Takui miaxiz or-
TUMI3y€ poOO0Ui MPOIIECH, 3HIKYE BUTPATH HA yTpuMaHHs (PizudHux o(diciB 1 3a0e3neuye
O1TbITY MOOUTBHICTH KOMaHIH.

J10/1aTKOBOIO TIEPEBAro0 € MOKIIUBICTh 1HTErpaiii VR 13 6J10kueliHOM Ta IITy4HUM
inTenektoM (Al). Ile mo3Bosie 3MiMiCHIOBATH aBTOMATU30BaHUM ayauT, MIHIMI3YIOUU PH-
3UKH JIFOJICHKUX TTOMWJIOK Ta IMiJIBUIIYIOYU 00’ €EKTUBHICTH IEPEBIPKU (PIHAHCOBOT 3BITHOCTI.
ABTOMAaTH30BaH1 aJTOPUTMH MOKYTh IIBHJIKO aHAII3yBaTH BEJIUKI 00CITH TaHUX, 17CHTH-
¢biKyBaTH MiA03pUIl TpaH3aKIii Ta GopMyBaTH A€TalbHI aHAIITUYHI 3BITH, 1[0 3HAYHO 11~
BUIIY€E €(PEKTUBHICTH (PIHAHCOBOTO KOHTPOJIIO.
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3HauHU MOoTeHIiaN y (PIHAHCOBOMY CEKTOP1 Ma€ BUKOPUCTAHHS IU(DPOBUX AKTHUBIB,
110 3yMOBJICHO CTPIMKHUM PO3BUTKOM KpuntoBaitoT, NFT Ta iHmux dhopm BipTyasibHUX (]i-
HAHCOBHX IHCTPYMEHTIB. MeTaBCECBIT J03BOJIsI€ aBTOMATH3yBaTH O0JIIK TAKUX aKTUBIB, (O-
pMyBaTH IHTEPAKTUBHI Bi3yali3allii 3MiH iX BapTOCTI Ta 3a0e3meuyBaTu Ipo30picTh (piHaH-
COBHUX OTeparlliii 3aBIsKH TEXHOJIOT1sIM OJIOKYEHHY.

30KkpeMa, CMapT-KOHTPAKTH MOXKYTh OYTH BUKOPHUCTaHI IJisl peecTpalii Oyxrairep-
CHKHUX OTIepalliii, o 3a0e3nevye iXHI0 aBTOMAaTH3aI[i10, CKOPOUY€E aAMIHICTPATUBHI BUTPATH
Ta MIJBUIIYE TOUYHICTh (PiHAHCOBOTO aHami3y. Lli anroputMu 103BOJIAIOTH HAJIAITOBYBATH
YMOBH JUIsI aBTOMaTHYHOTO BUKOHAHHS TPAaH3aKLINA y peaJbHOMY 4aci, 10 MIHIMI3YyE pH-
3UKHU 3aTPUMOK Ta TOMHJIOK.

Kpim toro, Bukopucrantst VR y hiHaHCOBIM aHAMITHIN JOTIOMAarae po3po0JsTy iHTe-
PaKTHBHI MOJZI€JIl €KOHOMIYHOTO MPOTHO3YBAaHHS, aHalIi3yBaTH MAaKpOEKOHOMIYHI MOKa3-
HUKH Ta (pOpMyBaTH IHHOBALIMHI CTpATErli PO3BUTKY IIIITPUEMCTB.

Aynuty VR-cepenoBuiili BiIKpuBa€e HOB1 MEPCHIEKTUBH 11 ()1IHAHCOBOT'O KOHTPOJTIO.
3aBsSKU BIPTYaIbHUM TEXHOJOTISIM ayJIUTOPU MOXKYTh MPAIIOBATH 3 IHTEPAKTUBHUMH I1H-
GbpoBUMHU MOJIEISIMU MIANPUEMCTB, aHATI3yBaTH (PIHAHCOBUU CTaH y PEXKUMI peabHOTO
yacy Ta 3J1MCHIOBATH JICTAIbHY MEPEBIPKY TPaH3AKIIIN.

Bizyamizaniga Oyxraatepcbkux MpPOLECIB Y METABCECBITI AOMOMArae IIBU/IIE BHSIB-
JISITH aHOMAaJTbH1 (D1IHAHCOBI MOTOKH, IO MOXKE CIPUITH €(HEKTUBHIIIOMY BHUSIBICHHIO I1aX-
paiicbKux cxeM. [HTepakTHUBHI IHCTPYMEHTH JO3BOJISIIOTH CTBOPIOBATH LIU(POBI 3BITH 3 JI0-
KJIQJHOI0 AQHANITUKOIO Ta MPOTHO3YBAaHHSM, IO MOKPAIIY€E SKICTh MPUHHATTS PIIICHb y
chepi GpiHaHCOBOTO KOHTPOJIIO.

Boanouac npouec inTerpanii VR y Oyxranrepcbkuii 001K Ta (1HAHCOBUI aHaNI3 Cy-
MIPOBOJIKYETHCS HU3KOI0 BUKJIMKIB. OJIHIEIO 3 KIIOYOBUX MPOOJIEM € BiICYTHICTh €IMHUX
CTaHAApPTIB 1 HOPMATUBHOTO PETYIIOBAHHS BUKOPUCTAHHS METABCECBITY y (piHAHCOBIN
cdepl. Y OIpIIOCTI KpaiH 3aKOHOIABCTBO I1I€ HE aJanToBaHE J0 peaiid HuPpOoBOi EKOHO-
MIKH, 1110 YCKJIaJHIOE TPOLEC Jierani3anii 001Ky HU(ppOBUX aKTUBIB 1 BOIPOBaIKeHHS VR-
pitieHs y piHaHcOBHIT 001K, BiICYyTHICTD YITKUX TPABOBUX HOPM MPU3BOAUTH 0 HEBU3HA-
YEHOCTI IIOJI0 CTaTyCy uGpPOBUX aKTUBIB, 30kpeMa kpunToBamtoT 1 NFT, mo moxe cTBo-
PIOBATH PU3MKH ISl KOMIIaHIH, sIKi BAKOPUCTOBYIOTh TaKl aKTUBU Y CBOTH MisUIBHOCTI.

[Ie oxni€ero MpoOIEMOIO € BUCOKA BapTICTh pO3POOKHU Ta BIPOBaHKeHHST VR-TexHo-
joriid. CTBOpEHHS MOBHOLIHHUX BIPTyallbHUX OyXraiaTepchbkux miat@opm norpedye 3Hau-
HUX 1HBECTHUIIIH Y MporpaMHe 3a0e3nedueHHs, arapaTHe 3a0e3MeUeHHs Ta HaBYaHHS MepCo-
Haiy. [[ns 6araThox KoMmaHii, 0COOIMBO MaJIOTO Ta CEPEIHBOTO Oi3HECY, TaKl BUTPATH MO-
KyTb OyTH HAJIMipHO BUCOKHMH, 1110 CTPUMYE BITPOBAKCHHS ITUX TEXHOJIOTIH y TPAKTHUHY
ISUTBHICTD.

J10J1aTKOBUM BUKJIMKOM € MUTaHHA KiOepOe3neKu, OCKIIbKHA (PIHAHCOBI AaHi Ta Q-
poBi akTuBU Yy VR-cepenoBuIl cTatoTh MOTEHIIIHHUMU 00’ €KTaMu JIJIsl KibepaTak Ta Iiax-
paiicekux niid. 3abesneuenHs Oe3neku ¢iHaHCOBOI iH(PoOpMaIlii moTpedy€e BIPOBAHKEHHS
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nepeIOBUX METOIIB KU (PpyBaHHs, IEIICHTPATI30BaHOT0 30€piraHHs JaHUX Ta OaraTopiBHE-
BHUX CHCTEM ayTeHTH(IKaIlli, [0 CTBOPIOE JTOJATKOBI BUTPATH IS MIANPUEMCTB. [TuTaHHS
KOH(IICHIIIITHOCTI JaHUX TAKOX 3aJIHUIIAETHCS aKTyaJIbHUM, OCKIIBKH 3POCTAaHHS OOCSTIB
¢ poBoi ¢GiHaHCOBOI 1H(OpPMALIil CTBOPIOE HOBI BUKJIMKHU JJISl PETYISITOPHUX OpraHiB Ta
noTpedye OHOBJICHHS ICHYIOUYHMX MOJIITUK OC3IEKH.

OxkpiM TEXHIYHHX 1 MPABOBUX ACTICKTIB, BAXJIMBUM BUKIUKOM 3aJTUIIAETHCS TUTAHHS
MICUXOJIOTIYHOT amanTaiii piHancoBux (axiBimiB 10 podotn y VR-cepenoBumi. Tpagurtiiini
METOJM OYXTalITepChKOro 00Ky Ta (PiHAHCOBOIO aHAITI3y 0a3yIOThCS Ha CTATUYHHUX 3BITAX
1 YUCIIOBUX TAOJHMIIAX, TOAl sIK VR -TeXHO0T11 BUMararoTh MpUHITMIIOBO HOBOTO MiAXOTY 10
pobotu 3 dinancoBumMu JaHuMU. HaBuanHs nepcoHany eheKTUBHOMY BUKOpUCTaHHIO VR
y (piHaHCOBOMY MEHEIKMEHTI MOTpeOye KOMIUIEKCHOTO MiAXO0AY, 1[0 BKJIIOYA€E CIEIiai30-
BaHI1 OCBITHI POTPaMU, TPEHIHTH Ta MpaKkTU4H1 3aHATTs. [[iaroToBKa crenianicTiB y cdepi
IM(POBOI EKOHOMIKH € Ba)JIMBUM KPOKOM JJisl 3a0€3MeUeHHs] €(DEeKTUBHOIO YIpaBIIHHS
¢dbiHaHCaMH Y HOBUX TEXHOJIOTTYHUX yMOBaX.

Takum 4MHOM, BUKOPUCTAHHSI METaBCECBITY Ta VR-TexHoIOT1# y (hiHaHCOBOMY Me-
HE/DKMEHT] BIAKPUBAE 3HAYHI MOXJIMBOCTI JJII aBTOMAaTHU3allil OyXraiarepcbKoro OOJIIKY,
M1JBUIICHHS TOYHOCTI ()IHAHCOBOTO aHaJI3y Ta BJAOCKOHAJIEHHS Mpolecy ayauty. Brpona-
JUKEHHS LIUX TEXHOJIOT1M CIpHsi€ MiABUIIEHHIO MPO30pOoCTi (PIHAHCOBUX ONEpaliid, MiHiMi-
3aI1li pU3UKIB JIIOJICBKUX TTOMHUJIOK Ta onTuMi3allii 6i3Hec-nporecis. [IpoTe, mmpokomacii-
TabHa peanizailisi VR-pimeHs y piHaHCOBOMY CEKTOPI CTUKAETHCS 3 HU3KOIO BUKJIMKIB, 30-
KpeMa BUCOKMMU BUTpaTaMu Ha BIIPOBAKEHHSI, HEOOX1/IHICTIO pO3pOOKH MPABOBUX MeXa-
HI3MIB peryJjoBaHHS LHU(PPOBUX aKTHUBIB, 3a0€3ME€UEHHAM KiOepOe3neKu Ta MiArOTOBKOIO
(axiBIliB, 31aTHUX MpaioBaTH y VR-cepenoBuiii.

[Tonanbii KOCHiIKEHHS Y il cdepi MOKYTh OYTH CIIPSIMOBaH1 Ha PO3pOOKY METOIUY-
HUX PEKOMEH/IAIII 1010 BUKOpUCTaHHSI VR y OyxrantepchkomMy 00Ky, aJanTariito Mi>KHa-
POIHUX CTaHAAPTIB (PIHAHCOBOI 3BITHOCTI /10 TM(POBUX aKTUBIB, IHTErPAITIF0 META-BCECBITY Y
KOPIIOpAaTUBHE YIIPABJIIHHS Ta CTBOPEHHS €(DeKTUBHUX CHCTEM Kibep3axucty (piHaHCOBOi 1H-
dbopmarii. Bukopucranus VR y dhiHaHCOBOMY MEHEHKMEHTI MOKE CTAaTH KIIFOUOBUM (PaKTo-
poMm TpaHc(opmMarlii TpaauIiHHUX METOAIB YIpaBIIiHHS (iHaHCAMU, 3a0€3MeUy0Un OUIbII BU-
COKHI piBEHb aBTOMAaTHU3alll1, IHTEPAaKTUBHOCTI Ta O€3MeKH (DIHAHCOBUX MPOLIECIB.
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HUPPOBI IVIAT®OPMU AK IHCTPYMEHT IIIIABUIIIEHHSA
E®PEKTUBHOCTI BUKOPUCTAHHA OCHOBHUX 3ACOBIB
Y 'A3OTPAHCIIOPTHIN I'AJTY31

VY cyuacHux ymoBax riiodani3zalli Ta IHTEHCUBHOTO PO3BUTKY TEXHOJOT1H €()eKTUBHE
YIOPABIIHHS HIANPUEMCTBAMH € KIIFOUOBUM (PaKkTOpoM i 3a0€3MeUeHHs iX KOHKYPEHTO-
CIIPOMOYHOCTI Ta cTab1IbHOCTI. OKPEMO CI11 BUIIIIUTH YIPABIiHHSI OCHOBHUMHU 3aC00aMU,
SIK1 CTAaHOBJIAATh BaXKJIMBY CKJIQJIOBY MaTepiallbHO-TEXHIYHOI 0a3u MIANPUEMCTB, @ B TAKUX
ray3sx, sik ra30TPaHCIOPTHA, € KPUTUYIHO BKIIMBUMU i 3a0e3meueHHs Oe3neku Ta Ha-
niiHOCTI (hyHKIIOHYBaHHS iH(pacTpykTypHu. [linnmpuemcTBo «Oneparop ra3oTpaHCcrnopTHOI
cUcTeMH YKpaiHW» Ma€ BUCOKHUU PIBEHb KaliTaJIOEMHOCTI, 1110 BUMAarae 3aCTOCYBaHHS e(ek-
TUBHUX MIAXOIB 10 00J1IKY, MOHITOPUHTY Ta YIPaBIIHHSI OCHOBHUMHU 3aCO0aMHU.

[Hudposi maaTrhopmu cTaau BaxJIMBUM IHCTPYMEHTOM Yy IIbOMY IPOLIECI, OCKIITBKH
BOHHU JIO3BOJIAIOTH ONTUMI3yBaTH OOJIK 1 YIPaBIiHHS aKTUBAMM, IT1JIBUILYIOUH iX €(PEKTHUB-
HICTh BUKOPUCTaHHS. BIpoBaI)KEHHs TAKUX TEXHOJIOT1i Ja€ MOKIIMBICTD 3/11ICHIOBATH MO-
HITOPUHT CTaHy OCHOBHUX 3aCO01IB Y PE€KHUMI peajgbHOTO Yacy, 110 JI03BOJISIE CBOEYACHO Pe-
aryBaTd Ha 3MIHHM Ta MiHIMI3yBaTH PU3HKH, MOB’s3aH1 3 TOJIOMKaMH Y4 BUTpaTaMH Ha pe-
MOHT. Takox BaXJIMBOIO MEPEBATOI0 € MOKIIUBICTD 1HTErpallli JaHUX, [0 CIIPUSIE KPAILIOMY
aHai3y Ta NPUHUHATTIO YIPABIIHCHKUX PIIIEHb 11100 BUKOPUCTAHHS OCHOBHUX 3aC001B.

[udpori TexHOIOT1i 1OMTOMArar0Th 3HAYHO MOIIIIUTH MPOIIECH IJIAHYBAHHS Ta MIPO-
THO3YBaHHS BUTPAT, HAJAI0YU TOYHY 1H(QOPMAITiO SIS OIIHKK aMOPTHU3allii Ta BApTOCTI OC-
HOBHUX 3ac001B, 110 € HEOOX1AHUM JIJisi 3a0e3mneueHHs (PiHaHCOBOI MPO30POCTI Ta e(PEKTUB-
HOT'O yIpaBIiHHS. 3aCTOCYBAaHHS TAKUX IHCTPYMEHTIB JI03BOJISIE€ 3HUKYBATH BUTPATH HA 00-
CIIyTOBYBaHHS, MOKpAIyBaTH O0JIK Ta 3a0e3reuyBaTi OUTbII TOYHE IJIAHYBAHHS PECYPCIB,
10 € 0COOJIMBO BKIIMBUM JIJISl CTPATETIYHOTO PO3BUTKY ra30TPAHCIIOPTHOT rajy3i.

B yMoBax mBuAKUX 3MiH Ta HEOOX1THOCTI MIATPUMKU CTa01IbHOT pOOOTH KPUTUYHO
BXJIMBOT 1HGPACTPYKTYpH, IU(PPOBI MIaTHOPMH BIAKPUBAIOTH HOBI MOXKJIMBOCTI JIJIsl BJIO-
CKOHAJICHHSI YIPAaBIIHCHKUX MPAKTHK y Ta30TPaHCHOPTHIN cucTemMi YKpaiHu, CIPHUSIOUH
3pOCTaHHIO €(heKTUBHOCTI BUKOPUCTAHHS OCHOBHUX 3aC001B Ta CTaJOMY PO3BUTKY Tally3l B
1JIOMY.

Cuctrema SAP S/4 HANA € onHi€r0 3 HaliCy4acHIMHX Ta €HEKTUBHUX MIATHOPM IS
aBTOMaTH3allli O13HEC-MPONECIB, 1 11 BIPOBAIKEHHS B ra30TPAHCHOPTHIN Traiy3l YKpaiHu,
30kpema B Onepatopi razorpancnoptHoi cuctemu (aani — ['TC), Bigirpae BaxIuBy poib y
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M1BUINCHH] €()eKTUBHOCTI YIIPaBIIIHHSI OCHOBHUMH 3acobamu. LIs cucrema 103BoIIsIe iHTE-
IpYyBaTH BC1 aCTIEKTH JISUIBHOCTI MiAMPUEMCTBA — Bl (P1HAHCIB 1 00JIIKY 10 YIPaBJIIHHS aK-
TUBaMU Ta MOCTa4YaHHs, CTBOPIOIOYH €IMHY TIaTGopMy s 0OpoOKH Ta aHAMI3y HaHUX Y
pealbHOMY dYaci.

SAP S/4 HANA 3a6e3neuye nieHTpanizoBany miaThopmy i BEICHHS 00J1iKy OCHO-
BHUX 3ac00iB, 1[0 JI03BOJIsIE AaBTOMATU3yBaTH MPOIECH BBEJCHHS, OHOBJIICHHS Ta aHATI3y
JaHUX PO OCHOBHI 3acobu. BinoOpaskenHst iHGopMaIlii Ipo akTUBHU B PEAIbHOMY Yaci 1ae
MOXJIMBICTH OIIEPATUBHO BiJICIIIKOBYBATH iX CTaH, BU3HAUYaTH MOTPeOy B 00CIyrOByBaHHI
Ta PEMOHTI, a TAKOX 3/IIMCHIOBATH HapaxXyBaHHsS aMOpTH3allli. 3a JOMOMOIOI0 1HTETpOBa-
HUX MOAYIIB piHAaHCOBOTO 00JIIKY Ta ynpaiinHg aktuBamu, Onepatop ['TC moxe TouHO
BigoOpa)kaTy BapTiCTh OCHOBHUX 3aC001B y OyXrairepii Ta OI[IHIOBAaTH X EKOHOMIUHY ede-
KTUBHICTb.

Cucrema J103BOJIsIE€ BIJICTIAKOBYBAaTH HE TIIbKH (PI3MYHUINA CTaH aKTHBIB, ajie il ix ¢i-
HAHCOBI TapaMeTPH, 10 € BAXKIUBUM JIJIsl TUTAHYBAHHS MaWOYTHIX BUTpAT 1 OIO/DKETY Ha
miaTpuMKy iH@pacTpyktypu. 3okpema, SAP S/4 HANA nae MoxiuBicTh popmyBaTu Ta
aHaII3yBaTH 3BITH PO aMOPTHU3AIIIIO, IO MOJIETIIYE TUIAaHYBaHHS Ta OLIHKY BUTpaT Ha 3a-
MIHY a00 MOJIEpHI3aL[il0 OCHOBHUX 3aCO0I1B.

OpuH 3 kmoyoBuX acnekTiB Bukopuctanus SAP S/4 HANA B razorpaHcnopTHii ra-
Jy31 — 1€ MOKJIMBICTh IHTETpallii JaHUX MPO CTaH OCHOBHUX 3ac001B 13 CUCTEMaMU ILJIaHy-
BaHHS 00CIIyTOBYBaHHs Ta peMOHTY. CucTeMa J03BOJISIE aBTOMAaTUYHO CTBOPIOBATHU 3aIUTU
Ha 00cITyroByBaHHS a00 PEMOHT Ha OCHOBI JJaHUX MPO TEXHIYHUW CTaH aKTHUBIB, IO J1a€
3MOTy 3MEHIIIMTH Yac Ha pearyBaHHs Ha NMOTEHIIIHI MpobJieMU Ta YHUKHYTH Hernepenoade-
HUX 3yITHHOK.

3aBAsSKU 1HTErpauii 3 MOAYJISIMU yIpaBiIiHHSA BUpOOHMYUMHU mpouecamu, SAP S/4
HANA nae 3Mory CTBOPIOBATH JI€TAJIbHI MJIAHU TEXHIYHOTO 0OCIIyTOBYBaHHSI, 30KpeMa JJIsl
KOMIIPECOPHUX CTaHIIIM, ra30MpOBO/IIB Ta 1HIIIOT KPUTUYHO BaXKIUBOI iHGpacTpykTypH. Lle
Jla€ 3MOTY TBUIIUTH HAIIMHICTH pOOOTH Ta30TPAHCIIOPTHOI CUCTEMH, 3a100IraTu aBapii-
HUM CHUTYaIlisIM Ta 3HWKYBAaTH BUTPATH HA MMO3AIUIAHOBI PEMOHTH.

Opniero 3 ocHoBHUX niepeBar BUKopuctanHs SAP S/4 HANA € MOXJIHBICTh BUKOPH-
CTaHHS MOTYXHUX aHAJTITUYHUX IHCTPYMEHTIB ISl MPOTHO3YBAaHHS MailOyTHIX BUTpAT Ha
OCHOBHI 3ac00M. 3aB/SIKH aHAII3Yy BEJIMKUX OOCSTIB JaHUX Y peaIbHOMY Yaci cucTema 3ja-
THa MPOTHO3YBAaTH MalOyTHI MOTpeOH B PEMOHTI, 0OCIyrOBYBaHHI Ta OHOBJICHHI aKTHBIB.
[{e mo3BoJII€ 3HAYHO 3HU3UTH PU3UKH, TIOB’sI3aH1 3 TEXHIYHUMHU IpobdiieMaMu abo Henepe -
0aueHMMH BUTpPATAMHU.

[HCTpyMeHTH Oi3HEC-aHANITUKY, sIK1 € yacTuHOIO SAP S/4 HANA, HanaroTh AeTanbH1
3BITH OA0 €()EKTUBHOCTI BUKOPUCTAHHS OCHOBHHUX 3ac001B, JOMIOMAaraloun KepiBHUILITBY
Omnepatopa I'TC npuiimaTtt 0OTrpyHTOBaHI PIIIICHHS 010 ONITUMI3allli BUTPAT 1 PO3MOALTY
pecypciB. 30Kpema, aHaTI3yI04H JaHl PO BUKOPUCTAHHS aKTHBIB, MOKHA MPOTHO3YBaTU
MOMEHTH, KOJIM aKTHUBH MOTPeOyIOTh 3aMiHU a00 MOJepHi3allii, 110 Ja€ 3MOTY CIUIaHyBaTH
BUTPATH Ta MIHIMI3YBaTH (pIHAHCOBI PU3UKH.
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Baxnusoro ¢yskiiero SAP S/4 HANA e ynpaBiiHHS )KUTTEBUM ITUKJIOM OCHOBHUX
3aco0iB. Lleit Moynb A03BOJISIE€ BIACTIAKOBYBATH 1CTOPiI0 KOKHOTO aKTHBY B1JT MOMEHTY
fioro mpuaOaHHs A0 CIIKMCAHHS, [0 3HAYHO MOKpaIy€e 00K Ta KOHTPOJIb 33 BUKOPUCTaH-
HSIM OCHOBHUX 3ac001B. B¢l eTanu )KUTTEBOTO IIUKITY aKTUBIB - B/l BBEICHHS B €KCILTyaTa-
IIF0 O aMOPTHU3aIlii Ta yTHIi3allii — aBTOMaTHU30BaHI, 110 3HUXKYE HMOBIPHICTh ITOMMJIOK 1
M1JIBUIIY€ TOYHICTH OOJTIKY.

VY KOHTEKCTI ra30TpaHCIOPTHOI rajiy3i, 1€ IHPPacTPyKTypa € TOBrOBIYHOIO, a i1 yII-
paBiHHS MOTPeOy€e BUCOKOT TOYHOCTI, IIeil MOy b AoromMarae 30epiraTi moBHy iHpopMa-
IO MTPO TEXHIYHUH CTaH aKTHBIB, 30KpeEMa 1010 MPOBEACHUX PEMOHTIB Ta MOJICpHi3aIliil.
[le mo3Bossie onepaTUBHO MPUMATH PIIIEHHS, 10 CTOCYIOThCS OHOBJICHHSI aKTHBIB a00
BHECEHHSI 3MIH JI0 IJIaHIB TEXHIYHOTO OOCIyTOBYBAaHHS.

Cucrema SAP S/4 HANA no3Bosisie Onepatopy I'TC 3a0e3neuntu BUCOKY (hiHAH-
COBY MPO30PICTh Yy Ipoliecax 001Ky OCHOBHUX 3ac001B. YC1 aHi NpO aKTUBH Ta IXHIN CTaH
JOCTYIIHI JIJIsl aHaJi3y B Oy/b-sKHUI Yac, 110 MOKpaIly€e BHYTPIIIHIO 3BITHICTD 1 JOIOMArae
KEpIBHUIITBY YXBaJIOBaTH OOIPYHTOBaHI (piHAHCOBI pimieHHs . OCKUIbKU CUCTEMA IHTErPye
PI3H1 aCNIEKTH YIPaBIIHCHKOI isUIBHOCTI - (PiHAHCHU, TOCTaYaHHS, 0OCIYyTOBYBaHHS — BOHA
HaJa€ MOXKJIMBICTh IIBUAKO (POpMyBaTH HEOOXI1JIHI 3BITH JJIsI BHYTPIIIHBOI'O Ta 30BHIII-
HBOT'O ayJIUTY, IO € BaXJIMBUM aCIEKTOM 3a0€3MeUeHHs CTaOIBHOCTI Ta I0BIPH 10 (1HAH-
COBOI 3BITHOCTI MIJIIPUEMCTBA.

Buxopucranns SAP S/4 HANA B o0miky Ta ynpaiiiHHI OCHOBHUMHU 3aC00aMU B ra-
30TPaHCHOPTHIN cUCTEMI YKpaiHU € MOTY>KHUM 1HCTPYMEHTOM JUJIs T1JIBULIEHHS €(DEKTUB-
HOCTI BUKOPUCTAHHS aKTHBIB, ONITUMI3aIlil BUTpAT Ta 3a0e3MeueHHs HaIMHOCTI IHPpacTpy-
KTypH. 3aBIsSKH 1HTerpauli Bcix Oi3Hec-mpoleciB Ha oaHik muatdopmi, Oneparop I'TC
MO>K€ HE TUTHKU OTNEpaTUBHO pearyBaTH Ha 3MIHU B CTaHl1 aKTHUBIB, ajie i MOKPAIIUTH TIa-
HYBaHHS, POTHO3YBAaHHS Ta 3BITHICTH, 10 J03BOJISE 3MEHITUTH (DIHAHCOBI Ta OmepariiiHi
pusukn. BripoBamkeHHs U(POBUX TEXHOJIOTIH € BAXKIIMBUM KPOKOM Y PO3BUTKY Tra30Tpa-
HCIIOPTHOI rainy3i YKpainu Ta 3a0e3MedeHHi ii CTaloro po3BUTKY B YMOBax Cy4aCHUX BH-
KJTUKIB.

CIIMCOK BUKOPUCTAHMUMX JIZKEPEJI
1. Kypran H. B. O6rpyntyBanus Bubopy ERP-pimenns ans nudposizaii 00Ky,
aHai3y Ta YOPaBIIHHS Ha MANPUEMCTBI YKpainu. Exonomiunuil eicnux Hayionanvroeo

mexHiuno2o yHigepcumemy Yxpainu «Kuiscoxuu noaimexuivnuu incmumymy. 2020. T. 1,
Ne 17. C. 238-249.
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BJIOKYENH TA BE3IEKA ®IHAHCOBOI 3BITHOCTI
B YKPATHCBKHX PEAJIISIX

VY cydacHoMmy Oi3Hec-cepeoBuIIl (hiHAHCOBA 3BITHICTD € OJTHUM 13 TOJIOBHUX 1HCTPY-
MEHTIB OIIIHKH JisUIBHOCTI mianpueMctB. [IpoTe ykpaiHChbKI KOMITaHii CTUKAIOTHCS 3 HU3-
KOO BHUKJIMKIB, MTOB’SI3aHUX 13 IIaXpaiCTBOM, KOPYIIIIEI0 Ta MaHIMYJIALI€I0 (PIHAHCOBUMU
naHuMu. OHUM 13 HAaUTIEPCIIEKTUBHIIINX PIMICHB 11€1 TPOOJIEMHU € TEXHOJIOTIST OJOKYEHH,
sKa 37]aTHa 3a0€3MeYUTH IPO30PICTh, JOCTOBIPHICTH 1 Oe3neKy (hiHaHCOBOI 1H(OpMaIli.

brokuelin — 1e po3nojaiieHa 0a3a 1aHuX, siKa (PyHKIIOHYE 0€3 €IMHOTO LIEHTPY Y-
paBIIIHHS, 110 POOUTH 11 CTIMKOIO 10 HECAHKIIIOHOBaHUX 3MiH 1 danbcudikarii [1]. Ve 18-
dbopmartis 30epiracTbCsl y BUTIISIAL TOCTIIOBHUX OJIOKIB, KOXKEH 3 SKUX MICTHUTh:

— XEII-KOJ MOMEPEIHbOr0 OJI0KY — 3B 30K M1k OJIOKaMU YHEMOKITUBIIIOE TPOOKY
Oy/Ib-5IKOi OKpEMOT TpaH3aKIlii,

— CHMCOK 3alMCAHMX TPaH3aKI[1i — yci (piHaHCOBI oneparlii 30epiratoTbcs y BUTIISAIL
HE3MIHHOTO PEECTPY;

— KpunTorpapiyHuil MiANUC — KOXKEH 3anuc y OJIOKYEHHI MIATBEPIKYEThCS €IEKT-
POHHHUM KJIFOUYEM, 1110 TAPAHTYE UOTO JOCTOBIPHICTD.

1106 noxgaTu HOBMIA 3anuc y OJOKYEHH, TOTPIOHE MIATBEPIKEHHS 3 OOKY BCiX ydac-
HUKIB Mepexi (By3:iB). Lle BUKITIOUa€E MOXKIMBICTh HECAHKIIIOHOBAHUX 3MiH 200 (anbcudi-
Karii qaHux. Takum YMHOM, OyXTanTepchKa JIOKYMEHTAIlIS cTae OUIBII 3aXHUIIICHOIO BiJ Ii-
IpoOOK, a ayTUTOPH OTPUMYIOTh MOXKIIMBICTh TIEPEBIPATH 11 0€3 3aTyISHHS IMOCEPETHUKIB.

briokuelin y piHaHCOBIM 3BITHOCTI Ta OyXrajiTepcbKoMy OOJIIKY MOKE€ BUKOPHCTOBY-
BaTHCS VIS Pi3HUX 3aBIaHb:

— (ikcarlis (p1IHaHCOBUX OMepaliidl — KOXHa TPaH3aKLis aBTOMATUYHO 3aIIUCYETHCS B
0JIOKUYEIH 1 HE MOKe OyTH 3MiHeHa abo BuaaneHa. L{le 0co011MBo BaXXJIMBO 1S T ATIPUEMCTB,
110 MPAIIOIOTh 3 BEIMKUMH oOcsaramMu (hiHaHCOBOI iH(opMaIii.

— aBTOMATH3allis IIPOIIECIB 3a JIOMIOMOIO0 CMAapT-KOHTPAKTIB — CIICIiadbHl aJlrOpH-
TMHU, K1 MOXYTh BUKOHYBATH IUIaTEXI1, pEECTPYBATU OyXraiaTepChKi 3alucu TH (OpMyBaTH
(iHaHCOBY 3BITHICTH 0€3 y4acTi JIFOJIUHHU.

— 3a0e3MeyeHHs IPO30POCTi Ta HE3AJIEKHOI0 ayIUTY — ayJTUTOPU MOKYTh OTPUMATH
JOCTYM A0 JAaHuX Yy OJIOKUEHHI, 1[0 yCyBa€ MOTpeOy y BUTPATHOMY Ta TPUBAJIOMY IPOIIECi
nepeBIpKU JOKyMEHTAIli.
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— 3aXHCT BiJl IIaXpaicTBa — HEMOXJIUBICTh 3MIHUTH 1H(QOPMAIIIIO 33IHIM YHUCIIOM
3HAYHO YCKJIQIHIOE MaHIMYJIALI1 3 (IHAHCOBUMHU 3BITAMH.

Boxe choroani 0JIOKYEHH aKTUBHO BUKOPUCTOBYEThCS Yy cdepi piHaHCIB Ta Oyxra-
TepCchKOro o0miKy. Jlekiibka Mi>KHapOJHUX KOMITaHIi YCHIIIHO BIIPOBAAWIIH 1[I0 TEXHOJO-
Tit0 y cBO1 O13HEC-TIPOLIECH:

— EY Blokchain Analyzer — mi>knapojHa ayaquTOpchKa KOMITaHis, sKa po3pooOuiia
maTopMy IS aHai3y OJIOKYEHH-TpaH3aKIii mig yac ¢piHaHCOBUX ayauTiB. L{e mo3Bosse
aBTOMAaTHU3yBaTH MEPEBIpKy (H1IHAHCOBOT 3BITHOCTI Ta IIABUIIUTH i TOYHICTS [2].

— PwC ta Deloitte — 11i koMmanii BUKOPUCTOBYIOTh OJIOKYEHH AJi ayAUTY Ta BEpH-
dikarrii ¢iHAHCOBHX 3alUCIB. 3aBISAKHU I[bOMY ayIUT CTA€ MIBUAINIAM 1 MEHII 3aJICKHUM Bi]
JTroAckKoro ¢akropa [3; 4].

— NASDAQ Ling — 6ipxa, 1110 BUKOPUCTOBY€E OJIOKYEHH I BEICHHS O0JIIKY KOp-
MOPATUBHUX aKI[I{, MO JI03BOJISIE YHUKHYTH MOMIJIOK Y 3BITHOCTI Ta MIJBUIIUTH MPO30-
picTh Oip:KOBUX orepariii [5].

— IIpoext VeChain — kuTaiichbka KOMIIaHisl, sika BIPOBaMIa OJOKYEHH y CUCTEMY
MOoCTayaHb Ta OyXrajaTepchKOro 00Ky, 110 3HAYHO 3MEHIIMIIO pU3UKH (DIHAHCOBUX Maxi-
Halllld y BAPOOHUYOMY CEKTOPi [6].

B Vkpaini, monpu cTpiMKUi pO3BUTOK LIU(PPOBHUX TEXHOJIOT1H, BIIPOBAIKEHHS OJIOK-
yeiiHy y (iHaHcOBiM cdepl MOKHM 10 TepedyBae Ha IMOYaTKOBOMY piBHI. OCHOBHUMH
Oap’epaMi € BIICYTHICTh 3aKOHOaBYOTO PETYJIIOBAHHS, HEJIOCTATHS IIU(PPOBA TPAMOTHICTh
OyXrajTepiB Ta ayJIUTOPIB, a TAKOX BUCOKA BAPTICTh BIPOBAIKCHHSI.

[IpoTe nepcrneKkTUBY BUKOPUCTAHHS OJIOKUEHHY B YKpaiHi € JOCUTh BUCOKMMU Ta Ma-
I0Th MOTEHITIaJ]I MOKPAIEHHS aCTeKTiB (DIHAHCOBOI JTisSTTLHOCTI, 30KpeMa:

— 3MEHIIEHHS KOPYIIIHHUX pU3HKiB. Jlep>kaBHI yCTaHOBH Ta 613HECH MOXKYTh BHUKO-
pUCTOBYBATH OJOKYEHH /it (popmyBaHHS (PiHAHCOBOT 3BITHOCTI 0€3 MOMIIMBOCTI ii 3MIHU
3aHIM YHCIIOM.

— CIIPOIIEHHSI B3a€MO/II1 3 KOHTPOJIIOIOYMMH OpraHamu. Jlep’kaBHa Imo1aTkoBa CITy»k0a,
Hamionanpauit 6ank Ykpainu ta JlepkaBHa ayIUTOPChKa CITy»kK0a MOXKYTh OTpUMAaTH J10C-
Ty J10 HE3MIHHUX (DIHAHCOBUX JAaHUX Yy OJIOKUYEHHI, III0 3HAYHO CKOPOTUTh BUTPATH Ha Ie-
PEBIPKH.

— TIABHINCHHS AOBIpH A0 (piHaHCcOBOi 3BiTHOCTI. KoMmIiaHii, siki BUKOPHCTOBYIOTh
OJIOKYEHH, MOXKYTh 3aJIy4aTH OUTbIIE IHBECTOPIB 3aBASKH MPO30Piil CUCTEMI BeeHHS OyX-
raJITepChKOro OO0JIKY.

3arasioM, OJ0KYEHH Ma€ MOTEHIIAJ JIJIsi IOKOPIHHOI 3MIHU MIIXO0A1B 10 BeACHHS (Pi-
HAHCOBOTO OOJIKY Ta 3BiTHOCTI. MOro BIPOBaKEHHS MOXeE CYTTEBO IiABMILHTU PiBEHb
noBipH 70 ¢GiHAHCOBOI 1H(pOpPMAIIii, 3SMEHIIIUTH PU3UKH MIAXPANCTBA Ta CIPOCTUTH MPOIIEC
aynuty. OmHak Juisi peamizaiii 1bOT0 MOTEHIaTy HeOOXiIHI BiMOBIIHI pegopMu, HAB-
yaHHs (paxiBIliB Ta MOCTYMOBA aJanTallisi Mi>KHapOJHOTO JAOCBIY /10 YKPAiHCHKUX peaiil.
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ABTOMATU3BAIIA BYXTAJITEPCBKOI'O OBJIIKY:
MOKJIMBOCTI TA BUKJIMKH [IA®POBI3AILIIL

CyvacHuit Oyxrantepchbkuil 001K 3a3Ha€e TpaHchopMallii mijl BIUIMBOM 1HHOBAIIIN y
CTBOpPEHHI, 30epiranHi Ta nepenayi iHgopmarii. [Ipore unHHa MeTomosoriss Oyxraiarep-
ChbKOro 0o0JIiKy B YKpaiHi He MOBHICTIO BIJMOBIA€ CyYaCHUM BUKIIMKaM, II0 CTBOPIOE Tie-
PELIKOAM JIJIsl BIPOBAIKEHHS LIM(PPOBUX PILLIEHD.

OcranniMu pokamu 1udpoBizallis craia rao0aabHUM TPEHIOM €KOHOMIYHOTO PO3-
BUTKY, 3yMOBJICHM HEOOX1HICTIO 3a0€3MeUYeHHs €IHOCTI 1H(HOPMAaLIHOTO TPOCTOPY JJIst
OPUIHATTS €()EKTUBHUX YIPABIIHCHKHUX PIIICHb.

BpaxoByroun cyyacHi yMOBU, HEOOXiHE MEPEOCMUCICHHS 3MICTY Ta (DYHKIIIOHATY
ICHYIOUMX CHCTEM OOJIKYy (hDIHAHCOBO-€KOHOMIYHOI AISUIBHOCTI MiANpUeEMCTB. OCHOBHA
MeTa I[bOTO MPOIIECY — MIABUIIICHHS SKOCTI 00J1IKOBOT 1H(pOpMAIIT IIJITXOM BIPOBAKEHHS
Ta BUKOPUCTAHHA €JMHOI IUPPOBOI MIATHOPMH.

VY nporeci nudporizarii 6i3HEC-TIPOIECIB Ta BIPOBAHKEHHS HOBUX KOHIISIIIIN Be-
NeHHs1 O013Hecy 3a3Har0Th TpaHC(OpMalliid ICHYI0Ul MIJXOIU 10 METOJOJOril Oyxranrep-
cbKOoro o0Jiky. 3pocrae nmorpeda y CTBOPEHHI HOBOI KOHIEMNIi 00MiKy, aIanTOBaHOI 10
yMOB IIU(POBOT EKOHOMIKH. YC€ 1€ MIAKPECTIOE aKTyalbHICTh KBamidiKaiiitHoi podoTH,
IPUCBAYEHOI MpoOIIeMaM 1 epcreKTUBaM HudpoBi3allii OyXraaTepcbKkoro o0JiKy.

[MudpoBa exoHOMIKA 3HAYHO PO3UTUPIOE MOKIIMBOCTI Cy4acHOTO OyXTranrepa, CIpHsie
BIIPOBAXKCHHIO IHHOBALIIITHUX M1AXOMA1B 10 IHTErpallii pi3HUX BUJIIB OOJIIKY, I1JBUIILYE OIIEe-
PATUBHICTH 1 AKICTh OOJIIKOBUX TMPOILIECIB, @ TAKOK (PopMye HE0OX1HI nmpodeciiiHi KomIie-
TeHIii. BoHa BiIKpuBae MOXKIMBOCTI IJIs1 PO3POOKH TEOPETUIHHUX, METOAOJOTIYHUX 1 TIPH-
KJIQJTHUX ACTIEKTIB PO3BUTKY OyXTaJTepChKOTO OOJIKY.

CydacHi BUMOTH poOOTOAABIIIB, IO 3MIHIOIOTHCSI B YMOBaX pO3BUTKY Oi3HeCy, BKa-
3YIOTh Ha HEOOX1/IHICTh OHOBJIEHHS OCBITHIX MPOTpaM y 3aKjajax BUILOI OCBITH, pO3POOKH
HOBUX Mpo(deCcifHNX CTaHAPTIB, MABUIIICHHS KBamidikarii OyxranrepiB. BaxxiuBum € Ta-
KO MOCTIMHE BIPOBAHKEHHS Y IPAKTUYHY AISUTbHICTh HOBITHIX 1HPOPMALIIMHUX TEXHOJIO-
riil, TOCSATHEHb IM(PPOBOI EKOHOMIKH Ta Pe3yJIbTaTiB HAYKOBO-TEXHIYHOIO MTPOTPECY.
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Hudporizariis cripusiia po3poOili CrieliaTi30BaHuX CTaHIapPTIB JIJIs BEJICHHS OyXTai-
TEPCHKOTO 00JIIKY Ta 3BITHOCTI, @ TAKOXX BIAKPHJIA HOBI MOXKJIMBOCTI JiJIs1 00JIIKOBUX TPOIIE-
CiB. 3aBISKH IIbOMY CTaJI0 MOXJIMBUM 30MpaHHS JaHUX, IO BiAOOpaxaroTh BHYTPIIIHI CO-
11aJTbHO-€KOHOMIYHI MTPOIIECH HA IMiIMPUEMCTBAX.

Po3BuTok nudpoBoi eKOHOMIKM Ma€ 3HAYHUM BIUIMB Ha Pi3HI cepu JIOACHKOT Jis-
JBHOCTI, 30KpeMa ¥ Ha OyxraiaTepchbkuil o0Jik. OHOBJIEHHS MiAXOIIB 10 HOTO BEICHHS
cpusaTUME 30€peKEHHIO aKTyaabHOCTI OOJIIKOBOI CHCTEMH Ta MiABHUIIECHHIO ii KOHKYpPEH-
TOCTIPOMOXHOCTI MOpsiA 3 1HIUMU nudpoBumH iHGopManiiHuMu cucteMaMu. OO0IiKOBI
IPOIECH 3a3HAIOTH 3MiH Y 3B 43Ky 13 BIPOBA/DKCHHSAM 1HHOBALIMHUX TEXHOJIOT1N J1st 30e-
PEeXeHHs Ta mepeaadi Oyxraarepcbkoi iHpopMmaitii.

Hudporizariis Oyxraarepchbkoro o0IiKy nepenadadae MoaepHi3alliio MPOIECiB TOCIO-
JApChKO1 JISUIBHOCTI MIANPUEMCTB, OCKUJIBKM BOHA 3a0€3IMeuye MOXKIUBICTh €(EKTUBHOTO
OMpAaLIOBaHHA BEJIUKOro 00cAry iHdopmailii, IHTErpyl0YM HOBITHI TEXHOJIOTII 3 JIFOJICHKUM
1HTEeneKTOM [1].

Ha croroani icHye mmpokuii BUOIp TEXHOJIOTIYHUX PIlI€Hb, IO JO3BOJIAIOTH BIPO-
Ba/KyBaTH €JIEKTPOHHUHN TOKYMEHTOOOIT Ha mianpueMcTBi. Cepell YKpaiHChbKUX CHUCTEM
BapTo Big3Hauutu M.E.Doc, Paperless Bix IlpuBatbanky, Deals, Document Online Ta
Buacno. Cepen MDKHAapOJHHUX IUIATQOPM OJIHIEIO 3 HAWMOTYKHIUX € SAP, dkxa Hagae
MPAKTUYHO HEOOMEKEHI MOKIIMBOCTI, MPOTE€ BHUMAara€ 3Ha4YHUX (PIHAHCOBUX BUTpAT Ha
BIIPOBAKEHHS Ta 00CIyroByBaHHs [2].

EnextpoHHuii JOKYMEHTOOOIT CIHpusi€ BIOCKOHAJEHHIO METOJIB POOOTH, MiJBHU-
HIEHHIO IBUJIKOCTI Ta IKOCTI NPUMHATTS YIIPABIIHCHKUX PIIIEHb, 1110 0€3M0CepeAHBO BILIH-
Ba€ Ha €()eKTUBHICTh YIPaBJIHHS Ta AISIbHICTH TianpueMcta. Cepe HOro OCHOBHUX Tie-
peBar MOKHA BUIUIUTH:

— CKOPOYEHHS BUTPAT Yacy MpalliBHUKIB;

— MIHIMI3aIi10 TOMUJIOK 1 pU3UKIB, OB’ SI3aHUX 13 HEKOPEKTHUM O(POPMIICHHSIM J10-
KYMEHTIB;

— MIABUIIICHHS PIBHS KOHTPOJIIO HAJl BHYTPIIIHIMH MPOIECAMU;

— THYYKICTh Y MOOYA0BI IU(POBUX CUCTEM, aIallTOBAHUX J0 CHCIU(IKHA MISUTBHOCTI
MIIPUEMCTRA.

OnHak, Monpy OYEeBUAHI TIEPEBaru €JIEKTPOHHOTO JOKYMEHTOO00Iry, MOBHA BIIMOBA
BIJI MMarepoBUX HOCIIB MOKU L0 € CKIaAHOI0 1 MpoOjaeMaTHYHOW. YuHHE 3aKOHO/IaBCTBO
J0cl BUMarae o(OpMIICHHS JIeSKUX JOKYMEHTIB y mamepoBiid (opmi, 110 3MyIlye HaBiTh
HAHOUIBII TEXHOJOTIYHO PO3BUHEHI KOMITaHIT BUKOPUCTOBYBATH 3MIIIAHY MOJIEIb JOKYMeE-
HTOOOIry.

Buxopucranas mudpoBUX CHCTEM TaKOX CYyIPOBOIKYETHCS IEBHUMH PH3UKAMH, Ce-
pen SIKuX:

— 3arpo3a BTpaTu KOH(]IACHIIIITHOCTI KOMEPIIiiHOI 1H()opMaItii;

— 3pOCTaHHSI BUTPAT HA MIATPUMKY Ta OHOBJICHHS CUCTEM;
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— HEOOX1THICTh po3mrpeHHs mTaty I'T-cnerianicTiB 171 00CIyroByBaHHS €JICKTPOH-
HOTO JJOKYMEHTOO0O0ITY;

— BUMOTH IIOJI0 TIapajieIbHOTO BEIEHHS IMMAanepoBUX JOKYMEHTIB Ha €Tari BIPOBa-
JUKEHHST aBTOMATHU30BaHUX CHCTEM.

Takum unHOM, X04a 1P poBizallis OyXralITepchbKoro 001Ky BiIKpUBAE HOB1 MOXKJIH-
BOCTI JiJISl MIIPUEMCTB, i1 peasizallis moTpedye 3BaXXKEHOTO MIIX01y 3 YpaxXyBaHHIM YCiX
MOTSHIIIMHUX BUKIIHMKIB [3].
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BIIVIUB IITYYHOI'O IHTEJIEKTY HA AYJIUT

AKTyaJbHICTh 3yMOBJICHA IIBUAKUM MOIIUPEHHSIM IITYYHOTO IHTENEKTY Y (hiHAHCO-
Bl cdepl Ta HEOOXIAHICTIO aJanTauli ayJMTOPCbKUX MPAKTUK A0 HU(PPOBOi EKOHOMIKH. 3
OJIHOTO OOKY, TEXHOJIOTIT IITY4YHOTO 1HTEJIEKTY JO3BOJISIOThH MIIBUIIUTH €PEKTUBHICTH ay-
JTUTOPCHKUX MEPEBIPOK, CKOPOTUTH Yac Ha 0OpoOKy iHPopMallii Ta 3SMEHIIIUTH PU3HK JTFO-
CHKHUX MOMUJIOK. 3 THIIIOTO OOKY, 3aTUIIAETHCA BIIKPUTUM MUTaHHS 111010 30€pEKEHHS MPO-
(eciiiHOT KOMIETEHTHOCTI ayJUTOPIB, OCKUIbKY BIPOBAKEHHSI aBTOMATH30BAaHUX CUCTEM
BHUMAarae HOBUX HaBUUYOK y cdepl aHai3y IaHUX Ta poOOTHU 3 aJITOPUTMAMHU.

VY HayKOBUX JTOCHIJIPKEHHAX Ta IMyOJIiKallisIX Bce OUTbINE yBAaru MPUIIISIETHCS BILUTUBY
HITYYHOT'O IHTEJIEKTY Ha ayIUT, 30KpEMa MOro MOKIMBOCTSIM aBTOMaTH3aLlli IPOLECIB, aHa-
i3y BEJIMKUX OOCSTIB JaHUX Ta MIJBHUILEHHIO SKOCTI ayAUTOPCHKUX NEpeBIPOK. Taki Jocmia-
HUKH sK: 3axapuyk l., 3qupko H. I'., IBaxnenkoB C. B., Kozauenko JI. A., Kongpatiok O. M.,
Mensuuk K., Mynuk T. O., Mymuk {. 1., [Ipequyk O. A., Pyaenko O. B., UepHoGpos-
kiHa A. €. Ta 1HIII BiJI3HAYalOTh, IO IITYYHUM THTENEKT cripusie 1aeHTrudikanii (piHaHCOBUX
PU3HKIB, BUSBICHHIO aHOMAIH Ta MAaXpaiChKUX CXeM, 10 3HAYHO MOKPAIIYE SKICTh ayTUTY.

CydacHu# CBIT XapaKTEPHU3Y€EThCSI CTPIMKUM PO3BUTKOM 1HPOPMAIIMHUX TEXHOJIO-
Tiil, sSIKi MPOHUKAIOTH Y BC1 cepu JIOACHKOT JISIILHOCTI, 30Kpema it B ayauT. lllTyunuii iH-
TEJIEKT CTA€ BCE OLIBII MOTYXKHUM IHCTPYMEHTOM, 10 3MIHIOE TPAIUIIIIHI MAXOIU 10 TPO-
BEJICHHS ayAUTOPCHKUX NEPEBIPOK [1].

I TydHuil IHTETEKT — 1€ TEXHOJIOT1s, SKa T03BOJISIE KOMITIOTEPAaM BUKOHYBATH 3aB-
JaHHS, SIK1 3a3BUYal MOTPEOYIOTh JTFOJICHKOTO IHTENEKTY, TaKl sIK HABYaHHS, pO3Ii3HABAHHS
00pa3iB, MPUUHSTTS pillIeHb TOIIO [2, ¢. 54]. BnpoBagkeHHs MITY4YHOTO 1HTEIEKTY B ayIUT
BIJIKpUBA€E HOBI MOXJIMBOCTI JIJI aBTOMATHU3Al1ll1 pyTUHHUX MPOIECIB, aHAI3Y BETUKUX 00-
CATIB JIaHWUX, BUSBJICHHS] aHOMAJTI Ta pU3UKIB, @ TAKOX IS TIABUILEHHS SIKOCTI ayaUTOP-
ChKUX NOCTyr. OCHOBHUMH XapaKTEPUCTUKAMU IITYYHOTO 1HTEJIEKTY € 31aTHICTb A0 CaMo-
HABYaHHS, aBTOMATU3AIlISI CKIAJHUX MPOIECIB Ta MOXKJIMBICTh BUSIBJICHHS 3aKOHOMIPHOC-
Tel y BEJIMKUX 00csTax JaHUX.

OCHOBHI HaIpsIMHU 3aCTOCYBaHHS IITYYHOTO 1HTENEKTY B ayJUTI MoAaHi Ha puc. 1.
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Hanpsimu 3acToCyBaHHS LITYYHOTO 1HTEJIEKTY B ayJUTI

aBTOMATH3allisl IPOLECIB [ —{ BHUKOPHUCTAHHs IITYYHOTO IHTENEKTY Ul aHaNi3y Iep-
BUHHOI JOKYMEHTAaIli{, TepeBipKy BiAIOBITHOCTI CTaHAa-
pTaM Ta BUSBJICHHSA aHOMaJTii y (iHaHCOBIH 3BITHOCTI;

A\ 4

> aHaJi3 BEJUKUX JaHUX — MOJIHMBICTE 0OpOOKHM 3HAYHMX OOCATIB iH(pOpMamii Ta
(Big Data) BUSIBJIICHHSI IPUXOBAHUX PU3UKiIB 200 HEBIATOBIIHOCTI;

> NPOTHO3YBaHHS PU3HKIB | ] 3acTocyBaHHS JITOPUTMIB MAalIMHHOI'O HaBYaHHS MIJIS

OIIIHKK WMOBIPHOCTI IIaxpaicTBa a00 (piHAHCOBUX TIO-

pYLIEHb

Pucynoxk 1 — HampsiMu 3acTocyBaHHSI IITYYHOTO 1HTEJNEKTY B ayUTI
IDicepeno: po3pobaeno agmopamu.

I Ty4HMI THTENEKT CyTTEBO 3MIHIOE MPO(DECI0 ayIUTOPa, aBTOMATU3YIOUU PYTHUHHI
MPOILIECH, MOKPAITYIOUH aHali3 JaHUX Ta 3a0e3Mneuyrodyu OUTbIll eEeKTUBHE BUSBIICHHS PU-
3uKiB. OCHOBHI HallpsIMM BIUIMBY IITYYHOTO 1HTEJIEKTY HA ayAUT HACTYIIHI:

1) llltyynuii iHTENEKT 3HAYHO TpaHchopMmye chepy ayauTy, Hacamrepe] 3aBIsSKH
aBTOMAaTH3allili pyTUHHHUX 3aBAaHb. CydacHi aJrOpPUTMHU IITYYHOTO 1HTEIEKTY CIPOILYIOTh
nepeBipKy (PiHAHCOBOI JOKYyMEHTAallli, 3MEHIIYIOUH MOTpedy B py4yHiid OOpoOLl JaHMX.
Bonu MoxyTh aHamizyBaTH BEJIMKI OOCATH TpaH3aKIIii, MOPIBHIOBATH iX 13 OyXraiarepch-
KHMHU 3allMCaMHU Ta IIBUIKO BUSBJISATH HEBIAMOBIIHICT, III0 3HAYHO ONTHUMI3YE M1IATOTOBKY
ayJIMTOPCHKUX 3BITIB, OCKUIBKH CHCTEMA aBTOMAaTUYHO (POPMY€E BUCHOBKH HA OCHOBI OTpPHU-
MaHUX JaHuX [3, c. 42].

2) OHUM 13 KITFOYOBHX HAPSIMIB 3aCTOCYBAaHHS IITYYHOTO IHTEIICKTY € aHaJIi3 BEJIU-
Kux 00csriB (hiHaHcoBoi iHPopMarii (Big Data). 3aBasiku MOXIMBOCTSIM MAallTMHHOTO HAaB-
YaHHS QJITOPUTMH MOXYTh 3HAXOJUTH MPUXOBAHI 3aKOHOMIPHOCTI, 1[0 MOXYTh CBIIUYUTH
po 1maxpancTBo abo OyXraaTepchKi MOMUWIKY. BUsSBIEHHS aHOMAaJTIN y TPaH3aKIIAX JI0MO-
Marae ayIuTopaM OIlepaTHBHO pearyBaTy Ha MOTEHIIIHI pU3UKHU Ta 3a0e3neuyBaTu (piHaH-
COBY Oe3neKy KommaHii [4].

3) LITyuHuii IHTETCKT TAKOXK CIPHSIE IMiIBUIIICHHIO TOYHOCTI ayTUTY, 3HUKYIOUHU PH-
3HK JIFOJICBKOT TOMIJIKK. ABTOMaTUYHE TOPIBHSIHHS (DIHAHCOBUX JAaHUX 13 HOPMATUBHUMU
BUMOTAaMH JOIMOMAarae ayauTopaMm e(heKTHBHIIIEe JOTPUMYBATUCS 3aKOHOJIABCTBA Ta CTaH-
napTiB 3BITHOCTI. KpiM TOro, IITY4YHUN 1HTEIEKT MOXKE MPOTHO3YBAaTH (PIHAHCOBI PU3UKH
KOMIaHIl Ta pEKOMEHIyBaTH 3aXO0AH JUJIsl IXHBOTO YHUKHEHHS, 1110 3HAYHO MIABUIILYE e(eK-
TUBHICTH YIIPaBIIHCHKUX pilieHs [3, c. 43].

4) IlITy4yHi TEXHOJIOT1YHI 3MIHH BIUTUBAIOTh Ha CaMy poJib ayauTopa. TpaauiiiitHui mi-
Xia 10 mepeBipku (iHAHCOBUX 3BITIB MOCTYNOBO TPAHC(HOPMYETHCS y CTpATEriuHUMN aHa3
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JAHUX Ta YMPaBIiHHA pU3UKaMU. AyJTUTOPH Jealll YacTillle BUCTYIAOTh Y Pojii (hiHAHCOBUX
KOHCYJIbTAHTIB, BUKOPUCTOBYIOUM aHAITUYHI MOXKJIMBOCT] IITYYHOTO 1HTEJIEKTY IS Olli-
HKU (p1HAHCOBOI CTIMKOCTI MIAMPUEMCTB, III0 BUMArae HOBUX HaBHYOK, 30KpeMa poOOTH 3
aHAITHYHUMH TUTaTGOpMaMH, 1HTEpIpeTallli alrfOPUTMIB IITYYHOTO IHTEJEKTY Ta PO3y-
MIHHSI OCHOB KibepOe3neku [4].

5) BaxJmBUM acriekToM 3aCTOCYBaHHS IITYYHOTO iHTENIEKTY € 3amo0iraHHs maxpan-
ctBy. LLITyuHuUl iHTENEKT TO3BOJIAE BUSBIIATH MM103PLIIi onepallii B peaabHOMY Yaci, MiBu-
Y04 MPO30picTh (piHAHCOBUX TporieciB. [loemHaHHS MITYYHOTO 1HTEICKTY 3 TEXHOJO-
riero OJIOKYeiHy 3a0e3neuye J0/IaTKOBUN PiBeHb 0€3IeKH, OCKIIBLKH BCl Oreparlii CTaloTh
OLTBIN BiJICTE)KYBaHUMHU. Po3mupeHuii aHasi3 MOBEIIHKA KOPUCTYBayiB JO3BOJISIE PO3IIi-
3HaBaTH MOTEHIIMHI 3arpo3u Ta 3anoliratu (1HAHCOBUM MaxiHaIisiM. Y MEepPCHEeKTUBI BU-
KOPHUCTaHHS IITYYHOTO IHTEJEKTY B ayIUTI IPOJOBXKHUTH PO3BUBATHCS, 3MIHIOKOYH IT1]IX0IN
10 (pIHAHCOBOrO KOHTPOJIIO Ta YIPABIIHHSA pU3UKaMu [4].

P03BUTOK MITYYHOTO 1HTENEKTY KapIMHAIBHO 3MIHIOE ayJUTOPCHKY JISIIbHICTD, T/
BULIYIOUM €(EKTUBHICTh aHAII3y BEJIUKUX MACHBIB IaHUX, aBTOMAaTU3yIOUH PYTUHHI TIepe-
BIPKH Ta 3HM)KYIOUM WMOBIPHICTb JIFOACBKUX MOMUJIOK. [IpoTe Taki 3MiHM CTBOPIOIOTH HU-
3Ky BUKIIMKIB, a caMe: ayJIMTOpaM JOBOAUTHCS aaNTyBaTUCS 0 HOBUX U(POBHUX 1HCTPY-
MEHTIB, BUHMKAIOTh MUTAHHS II0JI0 BIMOBIAAIBHOCTI 3a PIIIEHHS, YXBaJieHI HAa OCHOBI
MITYYHOTO 1HTEJIEKTY, a TAKOX PU3MKHU KiOepaTak Ta MaHIMyJsii 13 anroputMamu. Kpim
TOr0, aBTOMATH3allisl YAaCTUHU IPOLECIB MOXKE IPU3BECTH 10 CKOPOUECHHSI TPAIULIHHUX PO-
004YuX MiCIlb y Taiy3i, 3MyIIylouu (axiBiliB IEPEOPIEHTOBYBATHUCS HAa HOBI KOMIIETEHIIII,
TaKl sIK aHaJi3 aJrOpUTMIB Ta KidepOe3meka.

[lepcniekTHBHU PO3BUTKY IUTYYHOTO 1HTENEKTY B ayJIUTI BIAKPUBAIOTH HOB1 MOKJIU-
BOCTI JJId MIJBUILEHHS TOYHOCTI, IBUAKOCTI Ta €(EKTUBHOCTI NEPEBIPOK (P1HAHCOBOI 3BIT-
HOCTI. [HTeNeKTyanbH1 alrOpUTMH 37aTHI aHATI3yBaTH BEIIMKI 00CATH JAaHUX Y PEXHUMI pe-
aJIbHOTO Yacy, BUSBJIATH aHOMAJIii Ta IPOTHO3YBaTH PU3UKH, 1110 T1IBUIILYE SIKICTh ayIUTOPCh-
KUX BHCHOBKIB. Hamami ayauropu aenani OuUIbIe 30Cepe/HKYBAaTUMYThCS Ha CTPATETTYHOMY
aHayi31, IHTepIpeTalii JaHUX Ta OLIHII CKJIAAHUX (PIHAHCOBHMX IMPOLECIB, TOAl SK PYTHHHI
3aBIaHHS aBTOMATU3YIOTHCS. BoHOYAC pO3BUTOK MITYYHOTO 1HTEIEKTY MOTpeOye yI0CKOHA-
JICHHSI PeryJIIOBaHHs, HOBHUX IMiJXO/IB A0 HABYaHHS ayIUTOPIB Ta MOCHUJICHHS KOHTPOIIO 3a
0e3mexoro UGPOBUX PillIEHb, III00 MIHIMI3YBAaTH PU3UKH MAHIITYJIALIN Ta 37I0BKUBAHb.

OTxe, BIPOBAKEHHS IITYYHOI'O 1HTEJNEKTY B ayAUT KapAUHAJIbHO TpaHC(hOpMye
npodeciro ayauropa, poOsIsTIn MPOIECH IBUANIMMHU, TOYHIIIUMU Ta €(pEeKTUBHIMUMU. TeXHO-
JIOT1i aBTOMATU3YIOTh PYTHHHI 3aBJaHHS, JO3BOJISIOUM (DaXiBISIM 30CEPEIUTUCS HA aHal-
THULlI, CTPATETIYHOMY KOHCYJIbTYBAaHHI Ta yNpaBliHHI pu3nkaMu. BoaHouac 1€ CTBOpIO€E
HOBI BUKJIMKH, 30KpeMa noTpely B ajanTalii ayAuTopiB 10 HUGPOBUX ITHCTPYMEHTIB, YI0-
CKOHAJICHH1 PEeTyJIATOPHUX HOPM Ta 3a0e3rnedeHHi kibepOesneku. Takum YnHOM, MallOyTHE
ayJquTy 3ajJeXaThMe BiJ TapMOHIMHOTO MOEIHAHHA JIOACHKOTO TOCBIAY Ta MOXKIJIMBOCTEH
HITYYHOT'O 1HTEJIEKTY, 1110 CIPUATUME MIABHUILEHHIO JOBipU A0 (P1HAHCOBOI 3BITHOCTI Ta 3a-
raJIbHOMY PO3BUTKY rajy3i.
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LIA®POBI3ALIS OBJIKY:
HOBI TEHJIEHLII TA MEPCIEKTUBU PO3BUTKY

VY cydacHOMy CBITI TEXHOJIOT11 pO3BUBAIOTHCS CTPIMKUMHU TEMITAMH, a IU(PpOBA Tpa-
Hc(opMallisi cTae HEBIJ EMHOIO CKJIAJ0BOIO P13HUX cdep MisuIbHOCTI. byxranrepcbkuii 00-
JIK HE € BUHATKOM, ajpKe Moro (yHKIIi, METOIM Ta MIIXO0JHM 3a3HAIOTh 3HAYHUX 3MIH ITi]T
BILUTUBOM Iu(poBizailii. ABTOMaTH3aIllsl OyXrajlTepchKoro o0JiKy mnepeadayae BIpOBa-
JUKEHHS Cy4acHHMX 1HQOpMalIMHUX TEXHOJIOT1H, 30KpeMa XMapHHUX CEPBICIB, IPOIPAMHOIO
3a0e3MeveHHs], ITYYHOTO IHTENEeKTY, OJIOKUCiHY, aHaIi3y BEUKUX JaHUX Ta BUKOPUCTAHHS
[arepuer-pecypci. L TyuHmit IHTENEKT CIpUsiE YCYHEHHIO 00YHCITIOBATIBHUX Oap’€piB 1 3aMi-
HIOE TPaIUIIiiHI, Maloe(eKTUBHI PYUYHI MPOIECH HA THHOBAIIMHI MO, 3/IaTHI MpaIfo-
BaTHU 3 BEJIMKOIO KUIBKICTIO MTapaMeTpiB JJIs TPOBEACHHS pO3paxyHKiB [1].

[ tyunwnii inTenext (ILI), 3acHOBaHMil HA ANTOPUTMIYHUX MIAX0JaX, MA€ 3HAUHI Te-
peBaru nepen TpaAuIiHHIMHU CTOXaCTHYHIMH MOJISTIIMU aHai3y nanux. Hacammepen, BiH
3IaTHUM MPAIIOBATH 3 BEIMKUMHU 00csiraMu 1H(pOpMAIlii, 10 IEPEBUIILYE MOKIUBOCTI Kila-
cuyHux metogiB. Kpim Toro, I mae 3mory oOpoOisiTH HECTPYKTYpPOBaHI JIaHl y Pi3HHUX
dbopmarax, Takux sIK TEKCT, 300pa)keHHs, ayJ10 Ta Bifeo. Y cdepi ¢piHaHCIB 1 Oyxranarep-
CBKOT'0 OOJIIKY IITYYHHUM 1HTEJIEKT BUKOPUCTOBYETHCA AJIA MIABUIIEHHS TOYHOCTI POTHO-
31B, 30KpeMa MpHU OLIHIIl BapTOCTI aKTUBIB, aHANI31 pU3UKY OaHKPYTCTBA Ta BUSBJIECHHI (i-
HaHCOBUX MaxiHalllii. ChOTOIHI Ha PUHKY MIPEACTABICHO 0araTo OyXrajJTepChKUX Mporpam,
SIK1 3HAYHO IMOJICTIIYIOTh MiAIPUEMIIIM BEICHHS 00Ky Ta CKJIaJaHHs 3BITHOCTI. Jlo Hali-
nomupeHimmx MoxxHa BiiHectu Dilovod, iFin, Smartfin.ua, Master: Byxrantepis, Finmaxi,
BAS byxranrepis ta iau [2].

Jlep>kaBHa mojjaTKoOBa ciyk0a Ykpainu 3anpoBaauia yat-00t InfoTAX, sikuit Hamae
MO>KJIUBICTh OTPUMATH 1H(GOPMAIIIIO MOI0 CTAHY PO3PAXYHKIB, pEECTpAIliHUX Ta 00J1KO-
BUX JIaHUX, PE3YJbTATIB TOCMOMAPCHKOI AISTBHOCTI, OPOPMIICHHSI TOKYMEHTIB, TEPMIHIB
MoJaHHs 3BITHOCTI, CIUIaTH MoAaTKIB ToIo. OKpiM 11bOT0, YKpaiHChka komraHis 1Fin mpo-
MIOHYE TOCITYTH €IEKTPOHHOTO TOKYMEHTOO0O0ITY, 1[0 Ma€ IOPUIANYHY CHUITY, 71 B3aEMOIIT 3
KOHTPOJIIOIOYMMH OpraHaMu Ta TOJIaHHs 3BITHOCTI B €JIEKTpOHHOMY (hopMmarTi, aganToBa-
HOMY JuTs pi3HuX cdep Oi3Hecy [3, c. 83].
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[udpoa Tpancopmarlis BiIKpHUBAE MOKIIMBICTb BIPOBAKEHHS aBTOMAaTU30BaHUX
OyXTanTepChKUX CHCTEM, 3JaTHUX BUKOHYBATH 3HAYHY YaCTHHY PYTUHHUX 3aBAaHb. [1po-
1IeCH POo3paxyHKiB, (HOPMYBaHHS 3BITHOCTI Ta aHaJI3y JAaHUX 3aBJISKHA Cy4acHOMY ITIpOT-
paMHOMY 3a0€3MeUeHHIO 31HCHIOIOTHCS MIBUJIIE Ta 3 OLIbIION TOYHICTIO. 1le mo3Borise
Oyxraiarepam 30CEpeIUTUCS Ha cTpaTeriyHOMYy (DiHAHCOBOMY ILUTaHYBaHHI 3aMiCTh BHKO-
HAHHS MOHOTOHHUX 3aBJIaHb.

B Vxkpaiuni po3po0s1eHO HU3KY OyXTaJITepChKUX MPOTpaM, sIKi HaAar0Th ITUPOKI (HyHK-
I[IOHAJTbHI MOJIMBOCTI, TOTIOMAralouy MiHIMi3yBaTH IMMOMUJIKHY, 3a0e31nedyBaTu e(heKTHBHE
yIpaBIiHHSA O13HECOM 1 JOTPUMYBATHCS YUHHOTO 3aKOHOAAaBCTBA. ONHIEI0 3 KIIOYOBHUX
1HHOBAIlH y cdepi OyXxraarepchbkoro o0miky € OmokdeitH. Ile TeXHOo0ris po3noaiJIeHOro
peecTpy, sika 3abe3neuye 30epeKeHHs Ta CIIJIbHEe BUKOPUCTaHHS 0a3u JaHUX aKTHBIB a00
TpaH3aKI1il y BEJMKIA KUIBKOCTI By3/1iB Mepexi. KoxkeH yJyacHUK Ma€ BJIAcHY KOIIIO pe-
€CTPY, a BCl 3MIHM CHHXPOHI3YIOThCS MPAKTHUYHO B PEAIbHOMY Yacl.

Cepen 63114l MPOTPpaMHHUX PIIICHb JIJIST OYXTalTepPChKOro 00Ky OJOKYEH 0co0-
JIMBO BUJIUISETHCS B KOHTEKCTI IMOAATKOBOTO 00Ky Ta (hiHaHCOBOT'O KOHTPOJIt0. Bin 3a0e3-
neyye Mpo30piCTh OMepallil y pealbHOMY 4aci, 3HUKY€E PU3UK MOMUIJIOK a00 MaHIMyJIsIii
13 JaHUMHU Ta MiABUILYE PIBEHb JOBIpH A0 (P1HAHCOBOI 3BITHOCTI. [IpuKkiiagqom 3actocyBaHHs
OJIOKYEHH-TEXHOJIOT1H y OyxranTepii € cucteMa «Request», ska npornonye GyHKIIT OHIAMH-
IJIATEX1B, YIPABIIHHS paXyHKaMH, OOJIIKY Ta ayuTy 06e3 oOMexxeHb y macinTadbysanHi. [lle
OJIHUM CYYaCHHUM METOJIOM BEJIEHHS OyXTanTepii € ayTCOPCUHT — mepeaada OKpeMux Oyx-
TaJITepChKUX (PYHKI1M 30BHIIIHIM CIIeHIaI30BaHUM KoMITaHisM. L5 nmpakTuka 3abe3neuye
C€KOHOMIIO PeCypCiB, €KCIIEPTHY IMATPUMKY Ta J03BOJISE€ 0O13HECY 30CEPEIUTHCS Ha OCHOB-
HI{ TisbpHOCTI. BogHOUAC BOHA Ma€ MEeBH1 PU3HUKH, 30KpEeMa MOXIIHBI PoOiIeMu 3 KOH(I-
JNEHUIMHICTIO TaHUX 1 3aTPUMKH Y BUKOHAaHHI OyXraiaTepchbKkux omnepauii (tadm. 1).

Tabmuus 1 — [TopiBHAHHS TPAIUIIIHHOTO OYXTaITEPCHKOTO O0JIIKY
Ta Cy4acHUX ITU(GPOBUX PIllICHb

Kpurepii Tpaauuiauii 001K Hudposi piBHAHHS
[IBuaKicTh 0OPOOKU JaHUX Huzka Bucoxka
) BpaznuBicTs 10 IOACHKUX MinimMizalis HIOMIIOK 3aBISKH
TouHicTE
IIOMHJIIOK aBTOMAaTH3aIli]
KoudinenmiitHicTs BigHocHO BuCOKa Pusuk BUTOKY JaHuX
IIpo3opicTsb Ob6mexeHa [ToBHa npo3opicTh y 6JI0OKYEHH cucTeMax

BI/ICOKa, 3aBsIKU XMAapHHUM TEXHOJIOT15IM

I'ayuxicTh Ob6mexeHa
Ta 1 poBUM I1aThopmam

OnrtuMizarlis BUTpaT NPH BUKOPHCTaH1

3aTtparty Ha BEeJIEHHS O0JIIKY Bucoxki
ayTCOpCUHTY abo aBTOMaTH3alii

IDicepeno: [5, c. 21].
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udposa tpanchopmariiss moTpedye BIAMOBIIHUX 3MIH Y PETyJIOBaHHI OyXraiarep-
CBKOT0O OO0JIIKY. Y pI3HMX KpaiHaX aKTHUBHO BIPOBAKYIOTbCS HOBI CTAHAAPTH, SIK1 BIJIIOBI-
JIAI0Th Cy4YaCHUM BUMOTaM IU(PPOBOi eKOHOMIKU. BOoHUM cripsiMOBaHi Ha MMiIBUIICHHS MPO30-
POCTI Ta BIAKPUTOCTI (PIHAHCOBOI 3BITHOCTI, 1110 CIPHUSE 3pOCTAHHIO JOBIPHU 10 (PIHAHCOBHUX
JTaHuX. 3arajioM IudpoBizallisl KapAuHAIBHO 3MIHIOE MIIX1 10 BEACHHS OyXTaJTepChKOIro
001Ky, Ha/Iat0uy MiANPUEMCTBAM 3HayHI1 repeBaru. Bona nonomarae miBUIIUTHA KOHKYPEH-
TOCIIPOMO>KHICTh, 3HU3UTH BUTPATU Ta MOKPAIIUTH YIpaBiiHH Pinancamu. OgHAK pa3oM 13
MO>KJTMBOCTSIMH BHHUKAIOTH 1 HOBl BUKJIHMKH: (haXiBLISIM HEOOX1THO MOCTIHHO OHOBIIOBATH
3HaHHS Ta BAOCKOHAIIOBATH HABUYKH JIJIs1 pOOOTH 3 IIU(PPOBUMH IHCTPYMEHTAMH.

Otxe, 1151 OyxranTepiB 1 O13HECY BaXKJIMBO CTSKUTH 32 CYYAaCHUMU TCHJCHITISIMH Ta
aJlanTyBaTH CBOi METOJU OOJIIKY BIAMOBIAHO /10 3MiH, 5Kl Hece 1udpoBa TpaHchopmaliis.
[le 103BONHUTH 3a0€3MEYNTH CTAIHI PO3BUTOK 1 30€pEerTH KOHKYPEHTHI IEpEBark B yMOBax
Cy4acHOro 013Hec-cepeOBHILIA.
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CYUACHI MIJIXOJM 10 MOJATKOBOI'O IIAHYBAHHSI
B YMOBAX JLTKUTAJI3ALIT

JliKuTaizaris MoJaTKOBOI CUCTEMHU BiJIKPUBA€E HOB1 MEPCTIICKTURH JIJIS IT1IBUILICHHS
e()EeKTUBHOCTI YIPABIIHHS IMOJJATKOBUMHU 3000B's13aHHsAMH [1]. OTHUM 13 TOCATHEHB € CYyT-
T€BE MOJIIMILIEHHS TOYHOCTI, IBUAKOCTI Ta €PEKTUBHOCTI (POPMYBaHHS OIATKOBOI 3BITHO-
CT1 3aBJSIKM 3aCTOCYBaHHIO CcIienianizoBaHux nporpam [3]. Lli TexHoorii aBToMaTu4HO 00-
pOOJISAIOTH AaH1, MIHIMI3yI0uM TOMUWIKU. [Iporpamue 3a0e3neueHHsl aBTOMaTUYHO pearye Ha
3MIHU Y MIOJJATKOBOMY 3aKOHOJIaBCTBI, 1[0 JO3BOJISIE TUIATHUKAM TOJIaTKIB YHUKATH PU3UKIB
HeJI0TIaTy a0o neperuiaTi mojaaTkiB [1]. 3aBasKku IHTETPYBaHHIO TAKUX MIPOrpam i3 Oyxra-
JATEPCHKUMU CUCTEMaMHU, M1IPUEMCTBA 3/1aTHI IPOBOUTH TOUHI PO3PAaXyHKH MOJATKIB 0€3
noTpeOr B IOJAaTKOBOMY BTPYYaHHI, II0 3HAYHO TOJIETTIIYE Ta MPUIIBHIIIYE MPOIIEC T0-
JaHHsI 3BITHOCTI [1].

ABTOMatu3allis NpoueciB 30MpaHHs, ONPALIOBAHHS Ta MPEACTABICHHS MOAATKOBUX
JeKJIapariii — BaKJIMBUNA KOMIIOHEHT Cy4acHOTO MOJIaTKOBOTO TutanyBaHHs. [{udposi mia-
T(HOpMU TAOTh 3MOTY HE TUTHKHU 310paTu MOTpiOH1 AaHi, aje i aBTOMaTHYHO X 00poOIIsITH,
10 CYTTEBO 3MEHINY€E aIMIHICTPATUBHI BUTPATH Ta Ja€ 3MOTY IIBU/IIIIE BUKOHYBATH MOJa-
TKOB1 3000B'si3aHHs. CUCTEMH aBTOMAaTUYHO 3allOBHIOIOTH KOMIPKH, IPOBOJISATH OOYMC-
JICHHS 32 33JJaHUMH ITOPUTMAMHM Ta KOHTPOJIOIOTh KOPEKTHICTh BBEIAEHOI 1H(pOpMAILi.
[leit MeTO1 CYTTEBO 3MEHIITYE BIPOT1IHICTh HAJJAHHS HEMPaBAUBUX a00 HEMTOBHUX JIAHUX, a
1€, CBOEIO YEPTOI0, 3HUKYE PU3UK OTPUMAHHS MITPadiB 32 HEAOTPUMAHHS MI0JIATKOBOTO 3a-
KOHOJIaBCTBA. He MEHII BaXKTMBUM € CIIPOIIESHHS B3a€MO/IIi M’k O13HECOM Ta IMTOAATKOBUMU
yCTaHOBaMH, SIKE TapaHTY€ CBOE€YACHE MOJAAHHS 3BITIB Ta 3MEHIITY€ aIMiIHICTPATUBHI TPY/-
Hoti. [lnardopmu Takoxk HagarOTh 3MOTy O€3MeYHO OOMIHIOBATHCS TaHUMHU, 110 BKpail Ba-
YIJIMBO JIJISl TApaHTyBaHHS KOH(1ASHIIIIHOCTI Ta 3aXUCTy 1H(hOpMariii.

OpHuM 3 HANOUIBII MEPCTIIEKTUBHUX 1HCTPYMEHTIB IU(POBI3aIlii MOJATKOBOI CHC-
temu € TexHonoris «Blockchainy [2]. Lle#t iHcTpymMeHT 3a0e3nedye mpo30picTh, HE3MIH-
HICTh Ta MOXJIMBICTh BIJCTEKCHHS KOXKHOI OTIEpallii, 0 € BUPIMIATLHUMUA YMOBaMU JIJIs
noOy/I0BH JOBIPU MK MOJATKOBOIO Ta IUIATHUKAMH MOJATKIiB [2]. Bukopucranus 010k-
YyeliHy YHEMOXKJIMBIIIOE€ MaHINyJsii i3 (iHaHCOBOK 1H(OpPMAIli€l0, aJKe ycl 3alucu B
OJIOKYEMH-CUCTEeM1 HE3MIiHHI, 3aXHUIIEHI BiJ 3MIH Ta BIAKPUTI 1 nepeBipku. lle Hamgae
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JI0JJaTKOBY BIIEBHEHICTh ISl MOAATKOBUX OPTaHiB Y MPOIECi epeBipKU BUKOHAHHS MO1aT-
KOBHX 3000B'si3aHb [2]. biokueitn 3abe3nedye MIBUIKE BHUSBICHHS HECAHKI[IOHOBAHHX
3MIHY MOJATKOBHUX JACKJapallisx Ta (iHaHCOBUX 3BITaX, 3MEHIIYIOUM PIBEHb KOPYIIIIi Ta
HraxpancTBa B MOAATKOBINA cUCTEMI. 3HAUHOIO MEPEBArOI0 I1€T TEXHOJIOTIT € TAKOK MOYKIIH-
BICTh FapaHTYBATH MIBUJIKICTH 1 MPOCTOTY MEPEBIPKHU TPaH3aKIIIH, 1[0 MOKPAIILY€e pe3yJibTa-
THUBHICTh KOHTPOJIIO Ta 3MEHIITy€ Yac Ha 0OpPOOKY 3aIlmuTiB.

PosmmpenHss XMapHUX CEpBICIB IS IICHTPATi30BaHOTO 30EPEKECHHSI TI0TaTKOBOI 1H-
dbopmariii 1a€ HOBI MEPCIEKTUBH JIJIsI PE3YyJbTaTUBHOIO YIPABIIHHS JaHUMHU. XMapHI TeX-
HOJIOT1i JAaI0Th 3MOTY 30epiraTtu moJaTKoBy iH(POpPMAIliI0 B HAIIHHUX €EKTPOHHUX CXOBH-
max, Mo rapaHTye K 3pyYHHUNA TOCTYII, TaKi TIOCHIIOE PIBEHb 11 OE3IMEKH Ta 3aXHCTY Bijl
HECaHKIIIOHOBAHOTO MPOHUKHEHHs. [leHTpanizoBane 30epiraHHs JaHUX J03BOJIAE€ €PEKTU-
BHO aHaII3yBaTH MOJATKOBY 1HQOpMAIlito, 110 JOIIOMarae BUacHO pearyBaTu Ha 3MIHU B
MO/IATKOBOMY 3aKOHOJIAaBCTB1 Ta ONTUMI3YBaTH MOJAATKOBE HaBaHTaxeHHs [3]. XMapHi Tex-
HOJIOT11 CHIPUSIOTH TaKOX KOMIaHIsM, SIK1 MPAIIOI0Th Ha MIKHAPOJAHUX PUHKAX, TapaHTy-
I0UYM €IMHUI CTaHIApT 0OPOOKH i 30€peKeHHS MOJATKOBUX JAHUX Y PI3HUX FOPUCIUKLIAX [1].
[le no3BOJIIE aBTOMATU3YBATH MPOIIEC 3BITYBAHHS VIS IEKIJIbKOX FOPUCIUKIIIHN B OJIMH Yac,
10 3MEHIITY€ KiJTbKICTh MOMUJIOK Ta CIPHUSE BIAMOBIIHOCTI MI>XHAPOJIHUM CTaHJapTaM 00-
MiHY ()iIHAHCOBUMH JTAHUMHU.

[TogaTkoBa cucTeMa BiIKpUBAE HOBI Tally3i JiJIsl €(heKTUBHILIOTO YIPaBIIiHHS MOAT-
KOBHMHM 000B's13kamu. Lludposizaris Jae 3MOTy HE TUIBKHU MOJIETLUTH IPOLECH, alle i CKO-
POTUTH aaMIHICTPATUBHI BUJATKU, 3MEHIIUTH KUIBKICTh MOMHUJIOK Ta 30LIBIIUTH MPO30-
pICTh MOJATKOBUX oOllepalliil. 3aCTOCyBaHHS CHeIiadi30BaHUX MPOTPAMHHUX KOMILJIEKCIB,
OJIOKYEHH-TEXHOJIOT1 Ta XMapHUX CEPBICIB crpusie MOOYyAOB1 O€3NMEYHINIOI, BUINIOL Ta
MPOIYKTUBHIIIOI MOAATKOBOI cucteMu. [Ipote, /uist oTpuMaHHs HaOLIBIIIOT KOPUCTI, BaXK-
JIMBO PETYISIPHO OHOBJIIOBATH TEXHIUYHI HOPMU, MOKPAIyBaTH 3aKOHO/1aB4l IHCTPYMEHTH Ta
rapaHTyBaTy BUCOKHUH piBeHb KiOep3axucTy. be3 11boro Bci MO3UTHUBHI CTOPOHU HU(PPOBUX
TEXHOJIOT1 MOKYTh 3BECTHCS Ha HIBELlb Uepe3 MOKJIMBI HeOe3MneKku y cepl KiOep310urH-
HOCTl. OKpiM 1IbOTO, MOTPIOHA HIIJIbHA B3a€EMO/IISI MK TTOJATKOBUMHU CITY>KOaMH ¥ TUIaTHU-
KaMH TIOJATKIB I €(peKTUBHOT'O BIPOBAKEHHS HOBITHIX TEXHOJIOTIM Ta OTPUMAaHHS Hali-
OUTBIIMX pe3yJIbTaTIB y Tally31 MOAATKOBOTO TIAHYBAaHHS.
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ONITUMIBALIA B3AEMOIII BYXT'AJITEPCHKOI'O OBJIIKY
TA IHOOPMAIIMHUX TEXHOJIOI'TH

B cyuacHux ymoBax uudpoBoi Tpanchopmaiiii 06i3Hecy ePeKkTUBHA B3a€EMOIISI MIXK
OyXxranTepchbKuM OOJIKOM Ta 1H(OpMAaIITHUMU TEXHOJIOTISIMU BIAITPa€ KIFOYOBY POJIb Y 3a-
Oe3reveHHl Po30pocTi (PiHAHCOBHUX MPOIECIB, aBTOMATH3AIlli Orepalii Ta MiABUIICHHI
MPOYKTUBHOCTI MIITPUEMCTB.

VY cydacHOMYy JIIJIOBOMY CEPEAOBUII MOEAHAHHS OyXraaTepchKoro o0iky Ta iHdop-
MalliHUX TEXHOJIOT1H, Ha0yBa€ CTPATETrIYHOI BAKIMBOCTI ISl €(EKTUBHOTO (P1HAHCOBOTO
YIOpaBIiHHSA Ta OOTPYHTOBAHOT'O MPUNHATTS pilieHb. Jlanuil npoiec norpedye rimdoKoro
po3yMiHHS (DIHAHCOBHX 1 TEXHOJIOTIYHUX ACTIEKTIB, @ TAKOXK CHCTEMHOT0 MIIX0Ty 10 BIPO-
BaJDKCHHS 1HHOBAIIMHUX pilieHb. [HTErpallis crpuse ontumizarii (¢iHaHCOBUX omepartii i
N1JBUILLIEHHIO €()eKTUBHOCTI ynpaBiiHHs piHaHcaMu. byxranrepchki Ta iHaHCOBI MOCIYTH
JEMOHCTPYIOTh TEHICHIIIIO /0 aBTOMATHU3aIlli, M ABUIIIEHHS TOYHOCT1 00J11KOBO1 1HGOpMaIlii
Ta BIOCKOHAJICHHS TPOIIECIB 3BITHOCTI, 110, CBOED YEPror0, 3HAXOJUTh BITOOPAKECHHS Y
nepkaBHiit nomituni. Tak, Ykpaina npuennanacs no Ilporpamu €C Interoperability
Solutions for European Public Administrations 2 (ISA), npoekTtiB e-CODEX, e-Invoicing,
a Takox 1HiiatuBu Single Digital Gateway [1].

[HCTpyMEHTH 1HTErpalii OyXraaTepchbKoro OoOJIKy Ta 1HQOPMaLIMHUX TEXHOJOT1H
OXOIUTIOIOTh IUPOKUN CIIEKTP MPOTPAMHUX PIIIEHbB, K1 CIOPsIMOBaHI HAa aBTOMATU3AILIIO,
ONTHUMI3aIlII0 Ta MABUIICHHS ePEeKTUBHOCTI (hiHAHCOBUX MpoIieciB. [0 Takux 3aco6iB Ha-
JeXaTh Cleliali3oBaHi OyXraaTepchKli MPOrpamMu, CUCTEMH YIPABIIHHS MiANPUEMCTBOM
(ERP), xMapHi muiat@opMu, aHaNITHYHI IHCTPYMEHTH 711 0OpOOKH (PiHAHCOBUX JaHUX, a
TaKOX PIIIEHHs], 3aCHOBAH1 Ha IITYYHOMY 1HTEJIEKTI Ta MAaIIMHHOMY HaBYaHHi [2].

3aBAsSKUA BIPOBAHKEHHIO CYYaCHUX TEXHOJIOTIA MOXKIJIMBE 3HAYHE CIPOIICHHS MPO-
11eciB 00JIIKY, 3MEHIIIEHHSI PU3UKY JIFOJICBKUX TTOMUJIOK, TIJBUINEHHS SKOCTI (hiIHAHCOBOTO
aHai3y Ta NPUCKOPEHHS YXBAJICHHS YIPaBIIHCHKUX PillleHb. [HTErpoBaHi MporpaMHi KOM-
MJIEKCH MOXKYTh aBTOMATHYHO OOpOOJISATH BEJMKI OOCITH JaHUX, 3a0e3MeUyr0Yu BUCOKHUI
pPiBeHb TOYHOCTI Ta BIAMOBITHOCTI 3aKOHOAAaBYMM BUMoraM. KpimM TOro, BUKOpHUCTaHHS 1H-
(dopMarifHUX TEXHOJIOT1H y OyXraaTepchbkoMy 00Ky CIIPHUsi€ MOKPALIEHHIO BHYTPIITHBOTO
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KOHTPOJTIO, TT1JIBUIIICHHIO MPO30pOCTI (PiHAHCOBUX omepaliiidi Ta epeKTUBHOMY yIIPaBJIiHHIO
pecypcaMu TiANpUEMCTBA. Y MEPCHNEKTUBI MOJANBIINNA PO3BUTOK HU(PPOBUX PILIECHB Ta 1X
1HTerparis 3 OyxraaTepCbKUMHU MPOLIECaMU JI03BOJIUTH 3HAUHO BJIOCKOHAIUTH CUCTEMY (i-
HAHCOBOTO OOJIIKY Ta 3BITHOCTI

Cepen KIIFOYOBUX IHCTPYMEHTIB 1HTErparlii Oyxrajarepchbkoro ooJiky ta iHpopmMariii-
HUX TEXHOJIOT1H BapTO BUILIUTH TaKi:

— BrpoBakeHHs cuctemu «llnmanyBanus pecypcis mianpuemctsa» (ERP). Lls kowm-
TJIeKCHa Tuiatdopma 3ade3neuye IeHTPpaIi30BaHe YIIPaBIiHHSA BCiMa aCTIeKTaMH JisUTbHOCTI
0i3Hecy, BKIoUaroun Oyxranrepchbkuii o0mik. ERP-cuctemu He MOXyTh aBTOMaTH3yBaTH
MpoIiecu OOJIIKY Ta 3BITHOCT1, €peKTUBHO KepyBaTH (DiIHAHCOBUMH PECypcamMu, KOHTPOJIIO-
BaTHU 3aracy Ta ONTUMI3YBAaTH YIPABIIHHS MaTepiaIbHUMH 1 HEeMaTepiaIbHUMH aKTUBAMU;

— BUKOPUCTaHHSI XMAPHUX TEXHOJIOTIM y Oyxrantepii. 3aBAsSKM XMapHUM Iu1atdop-
MaMm OOJIIKOBI JJaH1 MO>KHA 30€perTy Ta oOpoOJIATH B OHJIAMH-CEPEIOBHIIII, 1110 3a0e3neuye
nocTyn 10 (hiHaHCOBOI iH(opMarii 3 Oyab-IKOTO IPUCTPOIO Ta OyIb-aKoro Micii. Lle He
JuIie MOOUTBHICTD 1 3pYYHICTh POOOTH, a ¥ rapaHTy€e BUCOKHUI piBeHb O€3MEKU TaHUX, 3a-
XHCT BiJ BTpaTu 1H(POpMaIlii Ta MOKIMBICTh PE3€PBHOIO KOIIIIOBAHHS,

— 3aCTOCYBAHHS CIIELIII30BaHUX OyXralaTepChKUX MPOrpam Ta aHaAIITUYHHUX 1HCTPY-
MeHTIB. Takl mporpamMHi pillieHHsS po3pOOJIECH] JJI1 BAKOHAHHS KOHKPETHUX (DYHKIIIH, 30K-
peMa BeJleHHs OyXralaTepCchKoro o0JiKy, CKiaagaHHs (G1HaHCOBOI 3BITHOCTI, aHaNi3y (iHaH-
COBUX MOKA3HUKIB Ta MPOTHO3yBaHHS PE3YJIbTATIB AIsUIBHOCTI KOMITaHii [2].

[aTerpoBani iH(pOpMaIliiiHi CHCTEMH MTPEICTaBICHI HA PUHKY SIK 3apyOI’)KHUMU Ta BIT-
YU3HSIHUMU PO3pOOKaMU. 3aJIeXkHO BiJ 00CAry Ta CKJIAJHOCTI BUKOHYBaHUX 3aBJaHb, BIT-
YU3HSHI IHTErpoBaHi 1H(OpPMAaIIiifHI CUCTEMU MPEACTaBIeH1 TakUMHU riporpamamu: BAS Byx-
rantepisi, MASTER:Byxranrepis, [Je6et [Lntoc, [SPro.

B Vkpaini ocHOBHUMEU KOPUCTYyBa4aMH MacIITAOHUX 1H(OOpMAIIHHUX CUCTEM € TTiJI-
IPUEMCTBA TPOMHUCIIOBOTO, CHEPTETUYHOTO, TOPTOBEIHFHOTO Ta TEJIEKOMYHIKAIIHHOTO CEK-
TopiB. [HTEerpamis OyxranTepchbkoro oOdiKy 3 1HQOpPMAUIMHUMH TEXHOJOTIIMH CYTTEBO
BITMBA€ Ha €()EKTUBHICTh IXHBOI AISUIBHOCTI, 3a0€3MeUyroun psiji BaxIMBuX nepesar. [lo-
nepiie, apToMaru3aiis piHaHCOBUX MPOIIECIB 3HAYHO T BUIITY€ MBUIKICTh Ta TOYHICTH 00-
poOKHu OyXraiaTepCchbKuX JaHUX, IO CIPUSIE OTIEPATUBHOMY aHAJI3Y Ta MPUNUHATTIO yIpaB-
JiHChKUX pimeHb. [lo-apyre, iHTerpanis A03BOJIS€ ONTUMI3yBaTH BUKOPUCTAHHS PECYPCIB
KOMIaHii, 10 Bele 10 CKOPOUYCHHS BUTPAT Ha BENCHHS OyXraJTepchbKoro oOJiKy, 3MEH-
IICHHS BUTPAT HA OTUIATY Tpalll Ta 3arajbHOr0 MiABUIIECHHS €(PEKTUBHOCTI O13HEC-TIPOIIe-
ci. [To-Tpere, cydacHi iHGOpMAaIIiitHI TEXHOJIOTIT 3a0€3MeYyI0Th BUCOKUN PIBEHb O€3MEKH,
3axuIaroyy KoH(iAeHIIIHHI (PiHAHCOBI JIaHi B1 HECAHKIIIOHOBAHOTO JIOCTYITY, IO € KPUTH-
YHO BaXKJIMBUM JIJIs1 CTAOUIBHOTO (DYHKI[IOHYBAaHHSI MiANPUEMCTBA.

Jliis epekTUBHOI 1HTErpallii OyXranTepchbKoro ooJiky Ta iHpopMaLiiHUX TEXHOJIOTIH, a
TaKO IS TIOI0JIaHHS CYIyTHIX BUKIIUKIB, MIAMPUEMCTBAM HEOOX1THO BpaxyBaTH HU3KY Ba-
JKJIMBUX aCTEKTIB. 30KpeMa, CIIij1 3a0e3neunT TocTaTHE (DiIHAHCYBAHHS JJISl BIPOBAKEHHS
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HOBITHIX TE€XHOJIOTIYHUX pIIIEHb, TPOBECTH JCTAIBHUN aHaII3 MOTped Ta MOXKIMBOCTEH
KOMIIaHii, a TAaK0>X BUBYUTHU YCHIIIHUI JOCB1 aHAJIOTTYHHUX MIANPUEMCTB y Tairy3i. OkpiMm
I[LOT0, KJIIOYOBY POJIb BIJITpae MiArOTOBKA MEPCOHAIY, OT0 aamnTallis 10 HOBUX TEXHOJO-
il Ta maBUIICHHS KBamidikamii. BaXmuBUM € TakoXK BIPOBAHKCHHS J1€BOT CHCTEMH MO-
HITOPUHTY Ta OIIHKY €(EKTUBHOCTI peasi30BaHUX PIIICHb.

Takum 4uHOM, 1HTErpaIlisg OyXraaTepchbKoro 00Ky 3 iHQOpMaIitHUMHU TEXHOJIOT1-
MM € Ba)JIMBUM YMHHUKOM CTa0lIbHOTO PO3BUTKY CyYacHOTO mMmigmpueMcTBa. Bona
CHpHUSI€E MIABUILIEHHIO €EKTUBHOCTI YIIpaBIiHHS (PiHAHCAMU, MIATPUMYE TPUHHATTS 00IpY-
HTOBAHUX CTPATETIYHUX PIIICHb 1 3a0e31euye BUCOKY TOUHICTh, HAJIMHICTh Ta TOCTYIHICTh
¢dinancoBoi iHpopmarlii. ¥ pe3yapTari miAIPUEMCTBO OTPUMYE MOMIIMBICTh ONTHUMATBHO
KEepyBaTH peCypcaMH Ta YCIIIIHO BUPIITYBaTH €KOHOMIYHI 3aBJIaHHS.
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